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            In September 2023, Triangle J Council of Governments adopted a new 
name and brand: Central Pines Regional Council (CPRC). CPRC serves 48 
member governments in Chatham, Durham, Johnston, Lee, Moore, Orange, and 
Wake counties. This new name and identity redefined our brand, capturing the 
essence of CPRC's unique role in providing innovative and accessible support to 
local governments across the region. Honoring nearly six decades of impactful 
service, the new name, Central Pines Regional Council, pays homage to the 
resilient pine tree, our state's symbol, embodying adaptability and endurance. 
CPRC's commitment to relevance and community needs is symbolized by the 
pinecone logo, reflecting the organization's dynamic evolution and unwavering 
dedication to its communities.

www.centralpinesnc.gov/

https://www.centralpinesnc.gov/
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Triangle Transportation Choices is a grant program that funds
and supports regional and local organizations' Transportation
Demand Management (TDM) work. TDM aims to reduce
reliance on single-occupancy vehicles (SOV) for travel, by
encouraging alternate options such as carpooling, vanpooling,
public transit, biking, walking, teleworking, and flexible
work weeks. 
This Annual Impact Report calculates the reductions in vehicle
trips, vehicle miles traveled (VMT), and vehicle emissions
resulting from programs funded by it during FY24 (July 1, 2023 -
June 30, 2024).

TRIANGLE TRANSPORTATION CHOICES TDM PROGRAM 

FY24 ANNUAL IMPACT REPORT EXECUTIVE SUMMARY

4.9 million vehicle 
trips avoided

2.8 million gallons of 
gas saved

70 million commute 
miles reduced

24,000 alternative 
transportation users 
supported

That's over 85,000 days 
not spent driving a car 

It would take 333 
tanker trucks to hold 
that much gas

That's roughly 24,000 
trips from San Francisco 
to New York 

If they all drove alone, their 
cars would span 68 miles 
bumper-to-bumper

That's the same as 
over 5,000 homes not 
using electricity for a year

IMPACTS OF TDM IN FY24:

The Triangle Regional 7-Year 
Long Range Travel Demand 
Management Plan (2007) 
established 25% reduction in 
the annual growth of 
commute vehicle miles 
traveled (VMT) as the primary 
program goal. This goal, as a 
combined outcome of all 
program-wide TDM efforts, 
has been met or exceeded 
each year since the program's 
first funding year of FY09. The 
chart below illustrates 
reductions achieved for the 
10-year period of FY14-24.

53 million pounds of 
Carbon dioxide (CO2) 
release prevented
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Funding Allocated to the Program:
 NCDOT: $740,364
 CAMPO: $600,793
 TRIANGLE WEST: $585,675

Sub Awards made:
 18 Partners: $1,839,296

*Allocated funds are funds available 
for potential awards.

FY24 FUNDING AND SUBAWARDS Program-Wide VMT Reductions FY14-24

30.2 31.1 32.1

70.2

https://www.centralpinesnc.gov/sites/default/files/uploads/tdm/triangle-tdm-plan.pdf#page=66
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PROGRAM BACKGROUND

OVERVIEW

A TDM PROGRAM

Triangle Transportation Choices Program is a 
Transportation Demand Management or TDM program 
covering parts or all of seven counties in central North 
Carolina's Triangle region: Wake, Durham, Orange, 
Chatham, Franklin, Johnston, and Granville. 

What is TDM? 
TDM is a set of cost-effective strategies, programming, 
policies, and incentives aimed at managing a population's 
needs and demands for transportation.  While supply-side 
transportation efforts focus on building and maintaining 
infrastructure – roads, bridges, trails, sidewalks, etc. –, TDM 
encourages and incentivizes people to use existing 
transportation infrastructure more effectively, efficiently, 
and enjoyably by choosing transport modes other than 
single occupancy vehicle driving, such as:

Carpooling and Vanpooling
Rail
Public Transit
Telecommuting
Micromobility
Walking
Bicycling

Choosing alternate modes of transportation provides an 
array of benefits to individuals, communities, and regions, 
including improvements in: environmental sustainability, 
economic opportunity, personal and public health, and 
general quality of life.

The Triangle Transportation Choices Program was 
established in 2007. The Triangle Regional 7-Year 
Long Range Travel Demand Management Plan set 
a goal of 25% reduction in growth of Vehicle Miles 
Travelled (VMT) for 2015. Since FY2009, when 
funding for services began, program partners have 
conducted marketing and outreach 
events/activities, provided incentives and 
subsidies to promote alternate modes. 
Collaboration amongst the partners is a key aspect 
of the program which has enabled the program to 
exceed its VMT reduction goal every single year.

The 2007 Plan was first updated in 2014. Another 
update was started in 2019. However, this couldnʼt 
be officially adopted as the COVID-19 pandemic 
introduced uncertainties just when it was nearing 
completion in 2020. 

The program's next update is scheduled for FY25. It 
will include enhancements to current evaluation 
and monitoring efforts and finalization of current 
pilot methodologies prioritizing locations for TDM 
services. Additionally, the update will evaluate the 
Community-Based and Nonprofit Organizations 
Pilot, started in FY23.

Program Background and Goal
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Triangle Transportation Choices is aligned with the three 
key transportation planning organizations in the region: 
Capital Area Metropolitan Planning Organization (CAMPO), 
Triangle West Transportation Planning Organization 
(Triangle West) and North Carolina Department of 
Transportation (NCDOT).  Program staff maintain regular 
communication and collaboration with these organizations 
to ensure that program goals and priorities are integrated 
in their respective regional and state transportation plans.



PROGRAM PARTNERS AND FUNDING

ROLES AND RESPONSIBILITIES

The Triangle Transportation Choices Program 
Oversight Committee is comprised of 
representatives from the three ongoing program 
funders: NC Department of Transportation 
(NCDOT), Capital Area Metropolitan Planning 
Organization (CAMPO) and Triangle West 
Transportation Planning Organization (Triangle 
West); and two advisory members: one each from 
NC Department of Environmental Quality (DEQ) 
and Central Pines Regional Council (CPRC). The 
Oversight Committee annually reviews grant 
proposals and funding requests and makes award 
decisions. It also provides strategic direction for 
the program by establishing program priorities and 
ensuring they align with long term regional 
transportation plans of the region. 

NC Department of Transportation Two Metropolitan Planning Organizations

NCDOT provides the overall policy 
framework for TDM programming in 
North Carolina. It also provides funding 
dollars, and fiscal oversight for all six 
TDM grant recipients in the state, 
including Triangle Transportation 
Choices. NCDOTʼs involvement is 
guided by the Statewide 
Transportation Demand Management 
Plan and administered by its 
Integrated Mobility Division. NCDOT 
has contributed funding to the Triangle 
Transportation Choices program since 
its inception in 2007-2008.

Two Triangle planning organizations, Capital Area 
Metropolitan Planning Organization (CAMPO) and Triangle 
West Transportation Planning Organization (Triangle 
West), have been providing federal Congestion Mitigation 
and Air Quality (CMAQ) funding to the Triangle Transportation 
Choices program since its inception in 2007-2008. The MPOs 
serve as the coordinating agencies between local 
governments, NCDOT, and Federal Highway Administration 
(FHWA). The MPOs lead the work on regularly updating 
Metropolitan Transportation Improvement Programs and the 
Joint-MPO Metropolitan Transportation Plan (a minimum 
twenty-year forecast of projects and programs). The Triangle 
Transportation Choices program has been a part of both of 
these Transportation Improvement Programs since 2008.
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Oversight Committee



PROGRAM PARTNERS AND FUNDING

ROLES AND RESPONSIBILITIES

PROGRAM ADMINISTRATOR

Central Pines Regional Council (CPRC) administers the Triangle Transportation Choices Program and links statewide
TDM policies and funding with program providers (aka grantees). Program administration includes ensuring TDM
programs are consistent with the 7-Year TDM Plan of 2007, providing overall management and dispersal of grant funds
as approved by the Oversight Committee, and coordinating evaluation and monitoring activities for the Program
(quarterly reports, biennial commute surveys, annual impact reports, etc.). In this role, CPRC coordinates contracts,
provides administrative support for the Oversight Committee, liaises among the Oversight Committee and Service
Providers, answers budget questions, and attends monthly Partner meetings to help coordinate local and regional
programs.
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REGIONAL SERVICE PROVIDER

GoTriangle is the regional transit authority for the Triangle region. It has been the regional service provider for the 
Triangle Transportation Choices Program since its inception. In that role it serves as the lead agency for all regional TDM 
marketing and outreach initiatives and coordinates and leads monthly meetings with local service providers. 
GoTriangle also functions as a Local Service Provider for RDU Airport and Wake County.

Local Service Providers (LSPs) for the program have typically been local municipalities/counties and higher 
educational institutions. They develop, coordinate, and organize outreach events and educational activities on TDM-
related services within their own jurisdictions. LSPs tend to be local experts who well understand the transportation 
needs of their residents and hence develop educational materials to conduct suitable outreach to promote alternative 
commute modes. They meet regularly to share resources, collaborate, brainstorm, exchange ideas, and maintain strong 
partnerships to continually improve the marketing and promotion of TDM services. All LSPs, as well as the regional 
service provider, track and report their activities on a quarterly basis to CPRC.

Community-Based and Nonprofit Partners (CBNP) are organizations that do grassroots-level work to educate their 
communities about available alternate transportation modes. These partners differ from LSPʼs as they typically have 
direct contact with specific constituencies often in under resourced areas in the region. They develop, coordinate, and 
organize outreach events and educational activities on TDM-related services particular to the needs of their population 
group. CBNP partners also support LSPʼs outreach efforts in their respective jurisdictions. They track and report their 
activities on a quarterly basis to CPRC.

LOCAL SERVICE PROVIDERS

Innovative Project Partners propose projects that expands understanding of TDM practice through research. Projects 
might focus on new technologies, data analysis, technology/non-technology-based education, or outreach strategies to 
name a few areas. Innovative Partners are expected to collaborate with at least a few other Partners to test the 
replicability of their work. Like all Partners, Innovative Partners are required to track and report their activities on a 
quarterly basis.

COMMUNITY-BASED AND NONPROFIT PILOT PARTNERS

INNOVATIVE PROJECT PARTNERS













































https://www.bts.gov/content/average-fuel-efficiency-us-light-duty-vehicles
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