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Federal Funding Policy: Background

• Adoption of MPO’s Federal Funding Policy in November 
2021 created the Regional Flexible Funding (RFF) 
program. 

• This program was intended to provide a more definitive, 
data-driven method for evaluating projects and making 
funding recommendations.

• The federal funds that flow through the MPO are:
‒ Block Grant Program Direct Attributable (BGDA)
‒ Congestion Mitigation and Air Quality (CMAQ)
‒ Transportation Alternatives Program (TAP)
‒ Carbon Reduction Program (CRP)

• RFF is separate from State’s prioritization process, 
known as SPOT, which utilizes the Strategic 
Transportation Investments (STI) law to prioritize and 
fund transportation projects. 
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Updates to the Federal Funding Policy made in 2023

• Increased the minimum project cost to $250,000
• Funding requests outside of the Call are factored 

into an agency’s total available funding.
• Cost estimates
‒ 5% annual inflation cost should be built into projects
‒ Contingency for construction funding (PE/ROW 

completed) has increased from 15% to 30%

• Modifications to Scoring Rubric 
‒ Additional information requested on the project timeline 

for new and existing projects
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Schedule

• November 1, 2023 – Formal Call for Projects announcement 
• December 8, 2023 – Project application and materials due to MPO staff
• December/January – MPO staff scores projects and develops funding scenarios
• February 13, 2024 – Scores and scenarios published in TC agenda
• March 12, 2024 – TC recommends Board to release funding recommendation for 

a 21-day public comment period 
• March 26, 2024 – MPO Board releases funding recommendation for a 21-day 

public comment period 
• April 9, 2024 – TC receives an update on the public comments and approves 

locally administered projects (LAP) for FY25 
• April 26, 2024 – MPO Board receives public comments and approves locally 

administered projects (LAP) for FY25 (We are here)
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Summary of All Projects Submitted
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Total number of 
projects 

submitted:
20 new projects

7 existing 
projects

Triangle TDM 
Program

3 requests for a 
Plan or Study

Total available 
funding for FY25-
FY27 and leftover 
funds for FY24:
 $36,075,000

Total requested 
amount for all 

projects:
 $79,716,032

Total amount 
allocated to selected 

projects:
 $38,435,028*

*With this year’s Call, more funds are being programmed 
than are available to ensure project delivery
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Projects With Outside Funding Sources

• Triangle Mobility Hub
‒ RFF request is for $5,500,000
‒ Anticipated $25,000,000 from a Federal 

Discretionary Grant
‒ Local amount of $27,700,000 from Orange, 

Durham, and Wake County

• Durham to Roxboro Rail Trail
‒ RFF request is $7,500,000
‒ Anticipated funding from Kerr-Tar RPO
‒ Anticipated funding from Statewide CMAQ
‒ Local funding from Durham County, Person County, 

and City of Durham
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Public Comments

• As of April 11, 2024, 39 comments 
have been received either via the 
online form or by emailing in 
comments.
‒ There are many comments in 

support of both Phase 2 & Phases 
3 and 4 of the Bolin Creek 
Greenway project.

‒ Others made comments requesting 
improvements not currently 
represented in this Call for Projects
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Existing Projects

• All existing projects were fully funded according to policy, with one exception:
‒ An agreement with the City of Durham was reached to partially fund the Cornwallis Road Bicycle 

& Pedestrian Improvements during this Call. The remainder will be funded in FY28.
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Additional Context on the Progress of Existing Projects
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New Projects

• Remaining funding allocated to new projects in order of score.
• 10 new projects will receive funding.
• To ensure that there will be projects available to fund, recommending to program 

additional DA funds.
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What to do with “potential”funds 
leftover?

• Conversations are continuing regarding the utilization of State funding for three 
existing projects (EB-5904, EB-5837, and EB-5720 in Durham)

• Should funds become available, funding will be awarded to the next highest 
scoring projects.

‒ Battery Electric Bus Purchase (City of Durham)
‒ Fordham Boulevard Bus Stops and Transit Speed & Reliability 

Improvements (GoTriangle)
‒ Cook Road Pedestrian Pathway (City of Durham)
‒ Electric Bus Purchase (Town of Chapel Hill)
‒ Laboratory Drive Path from Davis Drive to End (RTP)
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Motion: Adopt the proposed projects to be funded 
through the FY25 Call for Projects.
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