
   

 

 

 

 

DURHAM – CHAPEL HILL-CARRBORO 

METROPOLITAN PLANNING ORGANIZATION 

TECHNICAL COORDINATING COMMITTEE (TCC) 
 

AGENDA  

 

April 24, 2013                                                  Committee Room 

9:00 am            2
nd

 Floor Durham City Hall 
 

 

1. Roll Call 

2. Ethics Reminder 

In accordance with the State Government Ethics Act, it is the duty of every Board member to 

avoid conflicts of interest.  Does any Board member have any known conflict of interest with 

respect to any matters coming before the Board today?  If so, please identify the conflict and 

refrain from any participation in the particular matter involved. 

3. Adjustments to the Agenda 

4. Public Comments 

 

CONSENT AGENDA 

 

5. Approval of March 27, 2013 TCC Meeting Minutes 

Attachment 5 

 

A copy of the March 27, 2013 minutes is enclosed as Attachment 5.  

 

TCC Action:  Approve minutes of the March 27, 2013 TCC meeting. 

 

6. FY 2012-2013 Unified Planning Work Program – Amendment #3 

Attachment 6 

Maricia Brown, LPA Staff 

 

The TAC approved the 2012-2013 UPWP on May 9, 2012. The UPWP provides yearly 

funding allocations to support the ongoing transportation planning activities of the DCHC 

MPO. The UPWP must identify MPO planning tasks to be undertaken with the use of federal 

transportation funds, including highway and transit programs.   Funds that would not be 

expended during the current fiscal year must be de-obligated through an amendment in order 

for the funds to be available for programming in subsequent fiscal years.  Amendment #3 is 

necessary to reflect a request from Chapel Hill Transit. 

 

TCC Recommendation:  Recommend that the TAC approve Amendment #3 to the FY 

2012-2013 Unified Planning Work Program. 

 

7. FY 2012-2018 Transportation Improvement Program – Amendment #9 

Attachment 7 

Ellen Beckmann, LPA Staff 

 

 

DCHC 
DURHAM-CHAPEL HILL-CARRBORO METROPOLITAN PLANNING ORGANIZATION 

Member Governments 
Town of Carrboro 

Town of Chapel Hill 

County of Chatham 

City of Durham 

County of Durham 

County of Orange 

NC Department of 

Transportation 

Town of Hillsborough  
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Amendment #9 to the FY 2012-2018 Transportation Improvement Program is necessary to 

reflect changes reflected in the proposed FY 2013-3014 Unified Planning Work Program and 

two additions that use Enhancement funds for Department of Cultural Resources projects.  

Attachment 7 is the resolution with attached tables.  U-5119A is a funded project for Chapel 

Hill Transit.  The administrative modification changes the funding source to Section 5339 

(federal Bus Livability grant) and delays the project to FY 2014 as reflected in the FY 2013-

2014 UPWP. 

 

TCC Recommendation:  Recommend approval of the Resolution to Modify the 2012-2018 

Transportation Improvement Program for the Durham-Chapel Hill-Carrboro Urban Area. 

 

 ACTION ITEMS 

 

8. Ramp Metering Study 

Attachment 8 

KoSok (KC) Chae, LPA Staff 

Battle Whitley, Joey Hopkins, NCDOT Division 5 

 

NCDOT Division 5 Operation Engineer, Battle Whitley, will provide a presentation on the 

Ramp Metering Feasibility Study for Durham and Wake Counties. On March 5, 2013, 

NCDOT released the final document of the feasibility study, which is a pilot study statewide, 

for the implementation of ramp metering in the Durham and Raleigh area. The study was 

aimed to find innovate solutions to overcome the issue of continuously growing congestion 

and difficulties of adding capacity such as widening existing facilities and/or building new 

facilities.  

 

One method is to employ ramp metering technology on the entrance ramp of limited access 

highways. This technology meters the flow of entering vehicles proportionate to the available 

gaps in traffic. This will help to maintain travel speeds and capacity and mitigate the 

potential for crashes where the entrance ramps meet the freeway. The study’s final 

recommended order of implementation is shown in the table below, which is based on the 

analysis results of congestion, Benefit/Cost, and design difficulty.  

 

Freeway Cross Street Exit Direction Recommended Order 

I-40 S Miami Blvd 281 EB 1 

I-440 Western Blvd 2 EB to SB 1 

I-440 Lake Boone Trail 5 NB 2 

I-540 Leesville Rd 7 EB 2 

I-40 Aviation Pkwy 285 NB to EB 3 

I-40 N Harrison Ave 287 EB 3 

I-440 US 70 7 SB to WB 3 

I-40 NC 55 278 EB 4 

I-40 NC 55 278 WB 4 

I-40 Page Rd 282 EB 5 

I-40 Aviation Pkwy 285 SB to EB 5 

I-40 Jones Sausage Rd 303 WB 5 

I-40 US 15/501 270 WB 6 

I-40 Davis Dr 280 EB 6 

Bold indicates projects in DCHC MPO. 
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The final documents can be found in following link:  http://www.campo-nc.us/ramp-

metering.html  

 

TCC Recommendation:  Receive the final report and presentation, and forward appropriate 

comments to the TAC for review. 

 

9. 2040 Metropolitan Transportation Plan (MTP) Air Quality Conformity 

Report posted on MPO website 

John Hodges-Copple, Triangle J COG 

 

The TAC approved the 2040 Metropolitan Transportation Plan (MTP) full report and held a 

public hearing on the Air Quality Conformity Determination and Analysis report (AQ) at 

their April TAC meeting.   

 

The DCHC MPO must have a federally-approved 2040 MTP and related Air Quality 

Analysis by June 15, 2013.   

 

The 2040 MTP final report is posted on the MPO website: 

http://www.dchcmpo.org/index.php?option=com_content&task=view&id=97&Itemid=35. 

 

TCC Action:  Review and recommend that the TAC adopt the 2040 Metropolitan 

Transportation Plan (MTP) Air Quality Conformity Determination Report. 

 

10. FY 2013-2014 Unified Planning Work Program 

Attachment 10, 10A 

Maricia Brown, LPA Staff 

 

Annually, the DCHC MPO is required by federal regulations to prepare a Unified Planning 

Work Program (UPWP) that details and guides the urban area transportation planning 

activities. Funding for the UPWP is provided on an annual basis by the Federal Highway 

Administration (FHWA) and the Federal Transit Administration (FTA). Essentially, the 

UPWP provides yearly funding allocations to support the ongoing transportation planning 

activities of the DCHC MPO.  The UPWP must identify MPO planning tasks to be 

undertaken with the use of federal transportation funds, including highway and transit 

programs.  Tasks are identified by an alphanumeric task code and description.   

 

Attachments are the Final FY2013-14 UPWP and the LPA Oversight document. 

 

TCC Recommendation:  Recommend approval. 

 

11. Memorandum of Understanding 

Attachment 11 

Ellen Beckmann, LPA Staff 

 

LPA staff, the TCC, and the TAC have expressed a desire to revise the MPO’s Memorandum 

of Understanding (MOU) that establishes the MPO’s “Continuing, Cooperative, and 

Comprehensive Transportation Planning” process.  There are several issues that need to be 

revised.  LPA staff have developed a recommended draft MOU for the TCC’s review and 

http://www.campo-nc.us/ramp-metering.html
http://www.campo-nc.us/ramp-metering.html
http://www.dchcmpo.org/index.php?option=com_content&task=view&id=97&Itemid=35
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discussion (Attachment 11).  The TAC and TCC bylaws would also need to be updated in 

accordance with a new MOU. 

 

LPA staff would like to update the TAC on the development of the MOU in May with a goal 

of receiving a TAC recommended MOU in June.  All of the MPO’s member jurisdictions 

would be provided the opportunity to review and comment on the MOU before approval by 

each entity.  LPA staff is requesting feedback from the TCC on the recommended draft 

MOU.  A final recommendation will be requested at the May TCC meeting. 

 

TCC Recommendation:  Review recommended changes to the DCHC MPO Memorandum 

of Understanding, provide feedback to the LPA on the draft and the presentation of the draft 

to the TAC. 

 

12. NC Statewide Bicycle and Pedestrian Plan 

Attachment 12 

Dale McKeel, LPA Staff 

 

NCDOT Bicycle and Pedestrian Division Director, Lauren Blackburn, provided a 

presentation to the TCC on the Statewide Bicycle and Pedestrian Plan in March.  The TCC 

has been asked to prepare comments on the plan.  The TCC’s comments will be forwarded to 

the TAC in May. The plan is available at the following links: 

 Plan website: http://www.walkbikenc.com/  

 Online viewing of draft plan document:  

http://issuu.com/walkbike/docs/walkbikencplansummary?mode=window&shareButtonEn

abled=false&searchButtonEnabled=false&proSidebarEnabled=true 

 Online survey:  http://www.surveymonkey.com/s/WalkBikeNC_Draft  

 NCDOT website:  http://www.ncdot.gov/bikeped/planning/walkbikenc/   

 

TCC Recommendation:  Recommend that the TAC endorse comments on the plan. 

 

REPORTS FROM STAFF: 

 

13. Reports from Staff  

Attachment 13 

  Felix Nwoko, LPA Staff 

 

  The STPDA Obligation Report is included in the LPA Staff Report. 

   

   TCC Action:  Receive Report from staff 

 

14. Report from the Chair 

No attachment 

   Mark Ahrendsen, TCC Chair 

 

   TCC Action:  Receive Report from TCC Chair 

 

15. NCDOT Report 

Attachment 15 

   Wally Bowman, Division 5 – NCDOT 

http://www.walkbikenc.com/
http://issuu.com/walkbike/docs/walkbikencplansummary?mode=window&shareButtonEnabled=false&searchButtonEnabled=false&proSidebarEnabled=true
http://issuu.com/walkbike/docs/walkbikencplansummary?mode=window&shareButtonEnabled=false&searchButtonEnabled=false&proSidebarEnabled=true
http://www.surveymonkey.com/s/WalkBikeNC_Draft
http://www.ncdot.gov/bikeped/planning/walkbikenc/
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   Mike Mills, Division 7 – NCDOT 

   Richard Hancock, Division 8 – NCDOT  

   Julie Bollinger, Transportation Planning Branch – NCDOT 

   Kelly Becker, Traffic Operations – NCDOT  

   

INFORMATIONAL ITEMS: 

 

16. FY 2013 Job Access Reverse Commute and New Freedom Call for Projects 

Attachment 16, 16A 

Information about the FY 2013 JARC and New Freedom Call for Projects and Application 

are provided as Attachments 16 and 16A. 

 

17. NC State Ethics Law Compliance 

This is a reminder that all members and alternates of the TAC and TCC are required to 

comply with the State Ethics Law as of January 1, 2013.   

 A website provides information for MPO members: 

http://www.ethicscommission.nc.gov/coverage/planningorgs.aspx   

 Training required by June 30, 2013 

o On-line training: http://www.ethicscommission.nc.gov/education/eduOnline.aspx  

o Live presentations: 

http://www.ethicscommission.nc.gov/education/eduSchedule.aspx  

 Statement of Economic Interest required by April 15, 2013: 

http://www.ethicscommission.nc.gov/sei/blankForm.aspx?type=MPO_RPO  

 

Adjourn 

 

Next meeting: May 22, 2013 

http://www.ethicscommission.nc.gov/coverage/planningorgs.aspx
http://www.ethicscommission.nc.gov/education/eduOnline.aspx
http://www.ethicscommission.nc.gov/education/eduSchedule.aspx
http://www.ethicscommission.nc.gov/sei/blankForm.aspx?type=MPO_RPO
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TECHNICAL COORDINATING COMMITTEE 1 

March 27, 2013 2 

MINUTES OF MEETING 3 

 The Technical Coordinating Committee met on March 27, 2013 at 9:00 a.m. in the Council 4 

Committee Room on the second floor of Durham City Hall.  The following attended: 5 

**Mark Ahrendsen    City of Durham – Transportation (TCC Chair) 6 
**Tom Altieri     Orange County  7 
**Kelly Becker     NCDOT – Traffic Operations  8 
**Julie Bollinger    NCDOT – TPB  9 
**David Bonk     Town of Chapel Hill 10 
**Jeff Brubaker     Town of Carrboro 11 
**Andy Henry     DCHC MPO  12 
**John Hodges-Copple    Triangle J COG 13 
**Joey Hopkins  (Alternate)   NCDOT – Division 5 14 
**Tasha Johnson    City of Durham – Engineering   15 
**James Lim (Alternate)   Research Triangle Foundation  16 
**Ray Magyar     UNC – Transportation  17 
**Patrick McDonough    Triangle Transit  18 
**Dale McKeel (Alternate)   DCHC MPO 19 
**Tina Moon     Town of Carrboro 20 
**Kumar Neppalli    Town of Chapel Hill  21 
**Pierre Osei-Owusu    City of Durham - DATA 22 
**Meg Scully     Durham County 23 
**Tamra Shaw     NCDOT – PTD  24 
**Mila Vega (Alternate)    Town of Chapel Hill  25 
**Scott Whiteman    Durham City/County Planning  26 
**Patrick Wilson (Alternate)   NCDOT – Division 7  27 
**Laura Woods     Durham City/County Planning  28 
 29 
     Lauren Blackburn    NCDOT – Bicycle & Pedestrian 30 
     Maricia Brown    DCHC MPO  31 
     Jill Stark     FHWA 32 
 33 
**Voting Member 34 
   ^Temporary or Non-Voting Member 35 
     Quorum Count:  23 of 24 Voting Members 36 
 37 
 Mark Ahrendsen, TCC Chair, called the meeting to order at 9:05 a.m.  The Alternate Voting 38 

Members were identified and indicated above. 39 

 40 
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PRELIMINARIES: 41 

Ethics Reminder 42 

 The Ethics Reminder was read by the Chair. 43 

Adjustments to the Agenda 44 

 Andy Henry has two documents related to item #7 which will be discussed during the agenda 45 

item. 46 

CONSENT AGENDA: 47 

Approval of February 27, 2013 TCC Meeting Minutes (Attachment 5) 48 

 A motion was made by David Bonk and seconded by Pierre Osei-Owusu to approve the 49 

February 27, 2013 TCC Meeting Minutes.  The motion carried unanimously. 50 

Job Access Reverse Commute and New Freedom – 2013 Call for Projects (Attachment 6) 51 

 David Bonk asked for clarification.  Mr. Bonk asked if any funds have lapsed and Maricia 52 

Brown stated no funds have lapsed since 2008.  A small amount will lapse September 2013.  Pierre 53 

Osei-Owusu asked how is the plan updated and Maricia Brown stated whether the plan needs to be 54 

updated is still in discussion among LPA staff.  If so, we have until September 30th to obligate the 55 

funds and attach the plan.  It will not hold us up.  A motion was made by David Bonk and seconded 56 

by Pierre Osei-Owusu to receive the proposed 2013 JARC & New Freedom Call for Projects Schedule.  57 

The motion carried unanimously. 58 

ACTION ITEMS: 59 

2040 Metropolitan Transportation Plan (MTP) and Air Quality Conformity (Report posted on MPO 60 
website) 61 
 62 
 Andy Henry provided a presentation on the 2040 Metropolitan Transportation Plan (MTP) 63 

and Air Quality Conformity (Report posted on MPO website); along with the resolution and update 64 

which was distributed at the beginning of the meeting. 65 
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 Julie Bollinger provided Andy Henry with some report corrections.  NCDOT does not support 66 

the use of the CTP in the document for the reasons submitted to Andy Henry.  Ms. Bollinger 67 

requested that the CTP be removed from the plan.  Andy Henry stated the DCHC MPO did not have 68 

the CTP in it, but we are doing a joint report with CAMPO and CAMPO wants the CTP projects in the 69 

plan.  John Hodges-Copple stated CAMPO members feel it is better to see non-MTP projects in the 70 

CTP.  Jill Stark stated Ed Johnson is adamant to keep the CTP projects in the plan. John Hodges-71 

Copple suggested setting up a conference call with CAMPO, NCDOT, and FHWA to describe the 72 

projects. John Hodges-Copple suggested calling the CTP projects something else so they can still be 73 

included in the plan.  Andy Henry stated staff will have a conference call with CAMPO to address this 74 

issue.   75 

 A motion was made by David Bonk and seconded by John Hodges-Copple to recommend the 76 

TAC adopt the 2040 Metropolitan Transportation Plan (MTP) subject to a clearer distinction between 77 

the true MTP projects and the other candidate projects (name-yet-to-be-determined), hold a public 78 

hearing for the Air Quality Conformity Report, and approve the Air Quality Conformity Report at the 79 

May 2013 meeting.  John Hodges-Copple stated there might be minor adjustments as well.  The 80 

motion carried unanimously. 81 

 Andy Henry stated next Tuesday at 3:00 p.m. in the Transportation Conference room there 82 

will be a meeting to discuss the MTP process and how to improve it. 83 

NC Statewide Bicycle and Pedestrian Plan (See plan on NCDOT website) 84 

 Lauren Blackburn, NCDOT Bicycle and Pedestrian Division, provided a PowerPoint 85 

presentation on the NC Statewide Bicycle and Pedestrian Plan.     86 

 After discussion among TCC members, it was decided that Dale McKeel will set a 87 

subcommittee meeting next week to discuss and provide comments for the April TAC meeting.  The 88 

deadline for comments is April 30th.  Ms. Blackburn stated she will accept comments after the April 89 
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30 deadline as long as she knows to anticipate them and receives them by mid May.   Comments will 90 

be sent to the Bicycle & Pedestrian Division, shared with the TCC in April, and then sent to the TAC in 91 

May for approval. 92 

FY 2013-2014 Unified Planning Work Program (No Attachments) 93 

 Maricia Brown provided an update on the FY2013-2014 Unified Planning Work Program.  The 94 

public comment period is open until April 24, 2013.  Minor changes were made to page 19 in the 95 

UPWP.  Final adoption is set for May 8, 2013.  On page 20, Table 3 there is no data for TJCOG for 96 

staffing hours or staff funding by agency and tasks.  On page 23, we are missing the transit funding 97 

for TTA and TJCOG.  They won’t be available for review during the public comment period.  Mark 98 

Ahrendsen asked if we can post them when we receive them.  Maricia Brown doesn’t want to 99 

redistribute it.  Andy Henry stated we can just repost it to the website and identify the changes.  100 

Maricia Brown still wants to encourage agencies to be timely.  Jeff Brubaker asked where the 101 

document is on the website, and Andy Henry stated it will be up right after this meeting.  Patrick 102 

McDonough stated TTA didn’t know the resource table was required until last week.  The table is 103 

buried in a 50+ page document.  It would be helpful to have a model document.  Maricia Brown 104 

stated LPA staff has repeatedly offered training, and it is available to any agency.  Please don’t wait 105 

until the last hour. 106 

 Pierre Osei-Owusu stated transit agencies need to know the goals so they don’t waste time 107 

writing about tasks that are not in the UPWP.   108 

Andy Henry suggested letting Felix Nwoko know if anyone is interested in evaluating the 109 

website redevelopment proposals. 110 

REPORTS FROM STAFF: 111 

Reports from Staff (Attachment 10) 112 

 The Report from Staff is attached for review. 113 
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Report from the Chair (No attachment) 114 

 There was nothing to report from the Chair. 115 

NCDOT Report (Attachment 12) 116 

 Patrick Wilson, Division 7, provided an update on projects.  Chuck Edwards is facilitating an 117 

emergency response access plan for Chapel Hill and Carrboro projects.  Jeff Brubaker asked if there 118 

will be free parking at UNC this summer, and Ray Magyar stated he is not aware of it. 119 

   Mr. Wilson stated the new NCDOT Board member will be sworn in next week and the contact 120 

information will be provided at that time.  Mark Ahrendsen stated the Secretary needs to appoint the 121 

Board Member and provide documentation to the TAC regarding the selection. 122 

 Joey Hopkins, Division 5, provided an update on projects.  There is a public meeting 123 

scheduled for April 8, 2013 at 6:00 pm on the roundabout at Herndon and Barbee at Lowes Grove 124 

Middle School.  Scott Whiteman asked what stage in the process is it and Joey Hopkins stated he 125 

doesn’t know the schedule for construction, but he will find out because the timing is relevant.  Main 126 

Street closes on May 13th for the bridge replacement. 127 

 Julie Bollinger stated the Orange County CTP was approved by the Orange County Board of 128 

County Commissioners and they are waiting for TARPO to endorse it before it goes to the Board of 129 

Transportation. 130 

INFORMATIONAL ITEMS: 131 

NC State Ethics Law Compliance 132 

 Reminder that all members and alternates of the TAC and TCC are required to comply with 133 

the State Ethics Law as of January 1, 2013. 134 

Adjournment 135 

 There being no further business before the Technical Coordinating Committee, the meeting 136 

adjourned at 10:40 a.m. 137 
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RESOLUTION 
 

TO APPROVE AMENDMENT #3 TO THE FY 2012-2013 UNIFIED PLANNING WORK 
PROGRAM OF THE DURHAM-CHAPEL HILL-CARRBORO METROPOLITAN 

PLANNING ORGANIZATION (DCHC MPO) 
 

May 8, 2013 
 

A motion was made by TAC Member _____________ and seconded by TAC Member ____________ 
for the adoption of the following resolution, and upon being put to a vote was duly adopted. 
 
WHEREAS, A comprehensive and continuing transportation planning program must be carried out 
cooperatively in order to ensure that funds for transportation planning projects are effectively allocated 
to the DCHC MPO; and 
 
WHEREAS, The Durham-Chapel Hill-Carrboro MPO requests an amendment to the 2012-2013 
UPWP as outlined on the attached tables; and 
 
WHEREAS, Members of the Transportation Advisory Committee agree that the Unified Planning 
Work Program amendment effectively advances transportation planning for 2012-2013 
 
Now, therefore, be it resolved that the Transportation Advisory Committee hereby endorses 
Amendment #3 of the Durham-Chapel Hill-Carrboro Urban Area Unified Planning Work 
Program for the FY 2012-2013 as described in the attached sheets. 
 
I, Ellen Reckhow, Transportation Advisory Committee Chair, do hereby certify that the above is a true 
and correct copy of an excerpt from the minutes of a meeting of the Durham-Chapel Hill- Carrboro 
Urban Area Transportation Advisory Committee, duly held on the 8th day of May, 2013 
 

___________________________   
Signature of TAC Chair 

 
Durham-Chapel Hill-Carrboro Metropolitan Planning Organization 

 
STATE OF:  North Carolina 
COUNTY OF:  Durham 
 
I,      ,  a Notary Public of _________County,  North Carolina do hereby 
certify that Ellen Reckhow personally appeared before me on the 8th day of May, 2013, to affix his 
signature to the foregoing document. 

 
_____________________________  

Notary Public 
 

101 City Hall Plaza  
Durham, NC 27701 

 
My commission expires:  _________________ 
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Durham-Chapel Hill-Carrboro Urban Area
FY 2012-2013 Unified Planning Work Program 

Funding Distribution by Agency Funding Sources

 

4/16/2013  11:44 AM

Sec. 104(f) Section 5303 Section 5307
Task PL Highway/Transit Transit

Description Local FHWA Local FHWA Local NCDOT FTA Local NCDOT FTA Local NCDOT Federal Total
20% 80% 20% 80% 10% 10% 80% 10% 10% 80%

Surveillance of Change
  1 Traffic Volume Counts 13,130 52,520 746 2,984 0 0 0 0 0 0 13,876        -             55,504           69,380           

2 Vehicle Miles of Travel 1,600 6,400 1,000 4,000 0 0 0 0 0 0 2,600          -             10,400           13,000           
3 Street System Changes 1,000 4,000 1,000 4,000 0 0 0 0 0 0 2,000          -             8,000             10,000           
4 Traffic Accidents 800 3,200 72 288 0 0 0 0 0 0 872             -             3,488             4,360             
5 Transit System Data 800 3,200 0 0 6,599 6,599 52,790 13,367 13,367 106,938 20,766        19,966       162,929         203,661         
6 Dwelling Unit, Pop. & Emp. Change 4,400 17,600 7,150 28,600 400 400 3,200 0 0 0 11,950        400            49,400           61,750           
7 Air Travel 400 1,600 0 0 0 0 0 0 0 0 400             -             1,600             2,000             
8 Vehicle Occupancy Rates 0 0 0 0 0 0 0 0 0 0 -              -             -                 -                 
9 Travel Time Studies 5,740 22,960 0 0 0 0 0 0 0 0 5,740          -             22,960           28,700           

10 Mapping 3,650 14,600 9,674 38,696 3,000 3,000 24,000 0 0 0 16,324        3,000         77,296           96,620           
11 Central Area Parking Inventory 0 0 488 1,952 0 0 0 0 0 0 488             -             1,952             2,440             
12 Bike & Ped. Facilities Inventory 1,200 4,800 636 2,544 0 0 0 0 0 0 1,836          -             7,344             9,180             
13 Bike & Ped. Counts 3,600 14,400 639 2,555 0 0 0 0 0 0 4,239          -             16,955           21,194           

Long Range Transp. Plan
  1 Collection of Base Year Data 320 1,280 0 0 0 0 0 0 0 0 320             -             1,280             1,600             

2 Collection of Network Data 576 2,304 72 288 0 0 0 0 0 0 648             -             2,592             3,240             
3 Travel Model Updates 63,340 253,360 0 0 150 150 1,197 11,250 11,250 90,000 74,740        11,400       344,557         430,696         
4 Travel Surveys 0 0 0 0 0 0 0 0 0 0 -              -             -                 -                 
5 Forecast of Data to Horizon year 5,680 22,720 0 0 0 0 0 0 0 0 5,680          -             22,720           28,400           
6 Community Goals & Objectives 400 1,600 544 2,176 0 0 0 0 0 0 944             -             3,776             4,720             
7 Forecast of Futurel Travel Patterns 3,000 12,000 550 2,200 0 0 0 0 0 0 3,550          -             14,200           17,750           
8 Capacity Deficiency Analysis 6,000 24,000 2,500 10,000 1,000 1,000 8,000 0 0 0 9,500          1,000         42,000           52,500           
9 Highway Element of th LRTP 1,000 4,000 1,546 6,184 0 0 0 0 0 0 2,546          -             10,184           12,730           

10 Transit Element of the LRTP 2,000 8,000 1,546 6,184 400 400 3,200 3,188 3,188 25,500 7,134          3,588         42,884           53,605           
11 Bicycle & Ped. Element of the LRTP 12,400 49,600 908 3,632 200 200 1,600 0 0 0 13,508        200            54,832           68,540           
12 Airport/Air Travel Element of LRTP 0 0 400 1,600 0 0 0 0 0 0 400             -             1,600             2,000             
13 Collector Street Element of LRTP 1,000 4,000 1,308 5,232 100 100 800 0 0 0 2,408          100            10,032           12,540           
14 Rail, Water or other mode of LRTP 25,000 100,000 0 0 0 0 0 0 0 0 25,000        -             100,000         125,000         
15 Freight Movement/Mobility Planning 400 1,600 800 3,200 0 0 0 0 0 0 1,200          -             4,800             6,000             
16 Financial Planning 750 3,000 2,200 8,800 500 500 4,000 4,544 4,544 36,350 7,994          5,044         52,150           65,188           
17 Congestion Management Strategies 57,000 228,000 946 3,784 500 500 4,000 0 0 0 58,446        500            235,784         294,730         
18 Air Qual. Planning/Conformity Anal. 1,600 6,400 3,778 15,112 0 0 0 0 0 0 5,378          -             21,512           26,890           

Short Range Transit Planning
 Short Range Transit Planning 0 0 254 1,016 1,000 1,000 8,000 44,688 44,688 357,500 45,942        45,688       366,516         458,145         

Planning Work Program
 Planning Work Program 2,000 8,000 11,624 46,496 0 0 0 500 500 4,000 14,124        500            58,496           73,120           

Transp. Improvement Plan
  TIP 2,400 9,600 14,782 59,128 0 0 0 500 500 4,000 17,682        500            72,728           90,910           

Cvl Rgts. Cmp./Otr .Reg. Reqs.
1 Title VI 1,800 7,200 4,948 19,792 0 0 0 500 500 4,000 7,248          500            30,992           38,740           
2 Environmental Justice 800 3,200 2,528 10,112 0 0 0 0 0 0 3,328          -             13,312           16,640           
3 Minority Business Enterprise 800 3,200 0 0 0 0 0 50 50 400 850             50              3,600             4,500             
4 Planning for the Elderly & Disabled 800 3,200 72 288 0 0 0 1,000 1,000 8,000 1,872          1,000         11,488           14,360           
5 Safety/Drug Control Planning 0 0 0 0 0 0 0 1,500 1,500 12,000 1,500          1,500         12,000           15,000           
6 Public Involvement 13,400 53,600 3,676 14,704 0 0 0 500 500 4,000 17,576        500            72,304           90,380           
7 Private Sector Participation 0 0 0 0 0 0 0 0 0 0 -              -             -                 -                 

Incidental Plng./Project Dev.
1 Transportation Enhancement Plng. 0 0 0 0 0 0 0 42,500 42,500 340,000 42,500        42,500       340,000         425,000         
2 Enviro. Analysis & Pre-TIP Plng. 9,800 39,200 3,608 14,432 0 0 0 0 0 0 13,408        -             53,632           67,040           
3 Special Studies 120,000 480,000 486 1,944 0 0 0 6,000 6,000 48,000 126,486      6,000         529,944         662,431         
4 Regional or Statewide Planning 17,400 69,600 3,000 12,000 3,000 3,000 24,000 5,300 5,300 42,400 28,700        8,300         148,000         185,000         

Management & Operations
1 Management & Operations 50,277 201,107 10,602 42,409 11,559 11,559 92,468 80,371 80,371 642,966 152,808      91,929       978,951         1,223,688     

$436,263 $1,745,051 $94,083 $376,333 $28,407 $28,407 $227,255 $215,757 $215,757 $1,726,055 $774,509 $244,164 $4,074,695 $5,093,368

FINAL Figures AFTER Amendment #2MPO Wide - Detail Funding Tables - All Funding Sources

III-E

Totals

II-B

III-D

III-B

III-C

Task Funding SummarySTP-DA
133(b)(3)(7)

III-A

II-C

II-A
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Durham-Chapel Hill-Carrboro Urban Area
FY 2012-2013 Unified Planning Work Program 

Detail Funding Source Tables - FHWA/FTA Funds

MPO-Wide Detail Funding Tables 
Amendment #3 Details

Section 5307 Task Funding Summary
Task Transit

Description Local NCDOT FTA
10% 10% 80%

Surveillance of Change
  1 Traffic Volume Counts $0 $0 $0

2 Vehicle Miles of Travel $0 $0 $0
3 Street System Changes $0 $0 $0
4 Traffic Accidents $0 $0 $0
5 Transit System Data $0 $0 $0
6 Dwelling Unit, Pop. & Emp. Change $0 $0 $0
7 Air Travel $0 $0 $0
8 Vehicle Occupancy Rates $0 $0 $0
9 Travel Time Studies $0 $0 $0

10 Mapping $0 $0 $0
11 Central Area Parking Inventory $0 $0 $0
12 Bike & Ped. Facilities Inventory $0 $0 $0
13 Bike & Ped. Counts $0 $0 $0

Long Range Transp. Plan
  1 Collection of Base Year Data $0 $0 $0

2 Collection of Network Data $0 $0 $0
3 Travel Model Updates $0 $0 $0
4 Travel Surveys $0 $0 $0
5 Forecast of Data to Horizon year $0 $0 $0
6 Community Goals & Objectives $0 $0 $0
7 Forecast of Futurel Travel Patterns $0 $0 $0
8 Capacity Deficiency Analysis $0 $0 $0
9 Highway Element of th LRTP $0 $0 $0

10 Transit Element of the LRTP $0 $0 $0
11 Bicycle & Ped. Element of the LRTP $0 $0 $0
12 Airport/Air Travel Element of LRTP $0 $0 $0
13 Collector Street Element of LRTP $0 $0 $0
14 Rail, Water or other mode of LRTP $0 $0 $0
15 Freight Movement/Mobility Planning $0 $0 $0
16 Financial Planning $0 $0 $0
17 Congestion Management Strategies $0 $0 $0
18 Air Qual. Planning/Conformity Anal. $0 $0 $0

Short Range Transit Planning
1 Short Range Transit Planning $0 $0 $0

Planning Work Program
1 Planning Work Program $0 $0 $0

Transp. Improvement Plan
1 TIP $0 $0 $0

Cvl Rgts. Cmp./Otr .Reg. Reqs.
1 Title VI $0 $0 $0
2 Environmental Justice $0 $0 $0
3 Minority Business Enterprise $0 $0 $0
4 Planning for the Elderly & Disabled $0 $0 $0
5 Safety/Drug Control Planning $0 $0 $0
6 Public Involvement $0 $0 $0
7 Private Sector Participation $0 $0 $0

Incidental Plng./Project Dev.
1 Transportation Enhancement Plng. $0 $0 $0
2 Enviro. Analysis & Pre-TIP Plng. $0 $0 $0
3 Special Studies (6,000) (6,000) (48,000) ($6,000) ($48,000) ($60,000)
4 Regional or Statewide Planning $0 $0 $0

Management & Operations
1 Management & Operations $0 $0 $0

Totals ($6,000) ($6,000) ($48,000) ($6,000) ($48,000) ($60,000)

4/16/13 11:22 AM

AMENDMENT #3 PROPOSED CHANGES

III-E

Local Federal Total

III-D

III-C

III-B

III-A

II-C

II-B

II-A

TCC 4/24/2013  Attachment 6

Page 3 of 4



Durham-Chapel Hill-Carrboro Urban Area
FY 2012-2013 Unified Planning Work Program 

Funding Distribution by Agency Funding Sources

 

4/16/2013  11:38 AM

Sec. 104(f) Section 5303 Section 5307
Task PL Highway/Transit Transit

Description Local FHWA Local FHWA Local NCDOT FTA Local NCDOT FTA Local NCDOT Federal Total
20% 80% 20% 80% 10% 10% 80% 10% 10% 80%

Surveillance of Change
  1 Traffic Volume Counts 13,130 52,520 746 2,984 0 0 0 0 0 0 13,876        -             55,504           69,380           

2 Vehicle Miles of Travel 1,600 6,400 1,000 4,000 0 0 0 0 0 0 2,600          -             10,400           13,000           
3 Street System Changes 1,000 4,000 1,000 4,000 0 0 0 0 0 0 2,000          -             8,000             10,000           
4 Traffic Accidents 800 3,200 72 288 0 0 0 0 0 0 872             -             3,488             4,360             
5 Transit System Data 800 3,200 0 0 6,599 6,599 52,790 13,367 13,367 106,938 20,766        19,966       162,929         203,661         
6 Dwelling Unit, Pop. & Emp. Change 4,400 17,600 7,150 28,600 400 400 3,200 0 0 0 11,950        400            49,400           61,750           
7 Air Travel 400 1,600 0 0 0 0 0 0 0 0 400             -             1,600             2,000             
8 Vehicle Occupancy Rates 0 0 0 0 0 0 0 0 0 0 -              -             -                 -                 
9 Travel Time Studies 5,740 22,960 0 0 0 0 0 0 0 0 5,740          -             22,960           28,700           

10 Mapping 3,650 14,600 9,674 38,696 3,000 3,000 24,000 0 0 0 16,324        3,000         77,296           96,620           
11 Central Area Parking Inventory 0 0 488 1,952 0 0 0 0 0 0 488             -             1,952             2,440             
12 Bike & Ped. Facilities Inventory 1,200 4,800 636 2,544 0 0 0 0 0 0 1,836          -             7,344             9,180             
13 Bike & Ped. Counts 3,600 14,400 639 2,555 0 0 0 0 0 0 4,239          -             16,955           21,194           

Long Range Transp. Plan
  1 Collection of Base Year Data 320 1,280 0 0 0 0 0 0 0 0 320             -             1,280             1,600             

2 Collection of Network Data 576 2,304 72 288 0 0 0 0 0 0 648             -             2,592             3,240             
3 Travel Model Updates 63,340 253,360 0 0 150 150 1,197 11,250 11,250 90,000 74,740        11,400       344,557         430,696         
4 Travel Surveys 0 0 0 0 0 0 0 0 0 0 -              -             -                 -                 
5 Forecast of Data to Horizon year 5,680 22,720 0 0 0 0 0 0 0 0 5,680          -             22,720           28,400           
6 Community Goals & Objectives 400 1,600 544 2,176 0 0 0 0 0 0 944             -             3,776             4,720             
7 Forecast of Futurel Travel Patterns 3,000 12,000 550 2,200 0 0 0 0 0 0 3,550          -             14,200           17,750           
8 Capacity Deficiency Analysis 6,000 24,000 2,500 10,000 1,000 1,000 8,000 0 0 0 9,500          1,000         42,000           52,500           
9 Highway Element of th LRTP 1,000 4,000 1,546 6,184 0 0 0 0 0 0 2,546          -             10,184           12,730           

10 Transit Element of the LRTP 2,000 8,000 1,546 6,184 400 400 3,200 3,188 3,188 25,500 7,134          3,588         42,884           53,605           
11 Bicycle & Ped. Element of the LRTP 12,400 49,600 908 3,632 200 200 1,600 0 0 0 13,508        200            54,832           68,540           
12 Airport/Air Travel Element of LRTP 0 0 400 1,600 0 0 0 0 0 0 400             -             1,600             2,000             
13 Collector Street Element of LRTP 1,000 4,000 1,308 5,232 100 100 800 0 0 0 2,408          100            10,032           12,540           
14 Rail, Water or other mode of LRTP 25,000 100,000 0 0 0 0 0 0 0 0 25,000        -             100,000         125,000         
15 Freight Movement/Mobility Planning 400 1,600 800 3,200 0 0 0 0 0 0 1,200          -             4,800             6,000             
16 Financial Planning 750 3,000 2,200 8,800 500 500 4,000 4,544 4,544 36,350 7,994          5,044         52,150           65,188           
17 Congestion Management Strategies 57,000 228,000 946 3,784 500 500 4,000 0 0 0 58,446        500            235,784         294,730         
18 Air Qual. Planning/Conformity Anal. 1,600 6,400 3,778 15,112 0 0 0 0 0 0 5,378          -             21,512           26,890           

Short Range Transit Planning
 Short Range Transit Planning 0 0 254 1,016 1,000 1,000 8,000 44,688 44,688 357,500 45,942        45,688       366,516         458,145         

Planning Work Program
 Planning Work Program 2,000 8,000 11,624 46,496 0 0 0 500 500 4,000 14,124        500            58,496           73,120           

Transp. Improvement Plan
  TIP 2,400 9,600 14,782 59,128 0 0 0 500 500 4,000 17,682        500            72,728           90,910           

Cvl Rgts. Cmp./Otr .Reg. Reqs.
1 Title VI 1,800 7,200 4,948 19,792 0 0 0 500 500 4,000 7,248          500            30,992           38,740           
2 Environmental Justice 800 3,200 2,528 10,112 0 0 0 0 0 0 3,328          -             13,312           16,640           
3 Minority Business Enterprise 800 3,200 0 0 0 0 0 50 50 400 850             50              3,600             4,500             
4 Planning for the Elderly & Disabled 800 3,200 72 288 0 0 0 1,000 1,000 8,000 1,872          1,000         11,488           14,360           
5 Safety/Drug Control Planning 0 0 0 0 0 0 0 1,500 1,500 12,000 1,500          1,500         12,000           15,000           
6 Public Involvement 13,400 53,600 3,676 14,704 0 0 0 500 500 4,000 17,576        500            72,304           90,380           
7 Private Sector Participation 0 0 0 0 0 0 0 0 0 0 -              -             -                 -                 

Incidental Plng./Project Dev.
1 Transportation Enhancement Plng. 0 0 0 0 0 0 0 42,500 42,500 340,000 42,500        42,500       340,000         425,000         
2 Enviro. Analysis & Pre-TIP Plng. 9,800 39,200 3,608 14,432 0 0 0 0 0 0 13,408        -             53,632           67,040           
3 Special Studies 120,000 480,000 486 1,944 0 0 0 0 0 0 120,486      -             481,944         602,431         
4 Regional or Statewide Planning 17,400 69,600 3,000 12,000 3,000 3,000 24,000 5,300 5,300 42,400 28,700        8,300         148,000         185,000         

Management & Operations
1 Management & Operations 50,277 201,107 10,602 42,409 11,559 11,559 92,468 80,371 80,371 642,966 152,808      91,929       978,951         1,223,688     

$436,263 $1,745,051 $94,083 $376,333 $28,407 $28,407 $227,255 $209,757 $209,757 $1,678,055 $768,509 $238,164 $4,026,695 $5,033,368

FINAL Figures AFTER Amendment #3
Approval Proposed April 24, 2013

MPO Wide - Detail Funding Tables - All Funding Sources

III-E

Totals

II-B

III-D

III-B

III-C

Task Funding SummarySTP-DA
133(b)(3)(7)

III-A

II-C

II-A
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Amendment #9 to the 2012-2018 MTIP for DCHC MPO   

RESOLUTION TO MODIFY THE 

2012-2018 TRANSPORTATION IMPROVEMENT PROGRAM 

FOR THE DURHAM-CHAPEL HILL-CARRBORO URBAN AREA 

 

AMENDMENT #9 

May 8, 2013 

 

A motion was made by TAC Member _______________________ and seconded by TAC 

Member ______________________ for the adoption of the following resolution, and upon being 

put to a vote, was duly adopted. 

 

WHEREAS, the Metropolitan Transportation Improvement Program (MTIP) is a staged 

multiple year listing of all federally funded transportation projects scheduled for implementation 

within the Durham-Chapel Hill-Carrboro Urban Area which have been selected from a priority 

list of projects; and 

 

WHEREAS, the document provides the mechanism for official endorsement of the program of 

projects by the Transportation Advisory Committee (TAC); and  

 

WHEREAS, the inclusion of the TIP in the transportation planning process was first mandated 

by regulations issued jointly by the Federal Highway Administration (FHWA) and the Federal 

Transit Administration (FTA) and no project within the planning area will be approved for 

funding by these federal agencies unless it appears in the officially adopted TIP; and 

 

WHEREAS, the procedures for developing the MTIP have been modified in accordance with 

certain provisions of the SAFETEA-LU Federal Transportation Act and guidance provided by 

the State; and 

 

WHEREAS, projects listed in the MTIP are also included in the State TIP (STIP) and balanced 

against anticipated revenues as identified in the STIP; and 

 

WHEREAS, the North Carolina Department of Transportation and the Transportation Advisory 

Committee have determined it to be in the best interest of the Urban Area to amend the FY 2012-

2018 Metropolitan Transportation Improvement Program as described in the attached sheet; and  

 

WHEREAS, there has been no change in the MTIP project schedule or project design concept 

and scope with regard to the air quality conformity finding made by the Durham-Chapel Hill-

Carrboro Metropolitan Planning Organization Transportation Advisory Committee on September 

14, 2011; and 

 

WHEREAS, the DCHC MPO certifies that this MTIP amendment is consistent with the intent 

of the DCHC MPO 2035 LRTP; and 
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Amendment #9 to the 2012-2018 MTIP for DCHC MPO   

BE IT THEREFORE RESOLVED that the Durham-Chapel Hill-Carrboro Metropolitan 

Planning Organization Transportation Advisory Committee hereby amends the FY 2012-2018 

Metropolitan Transportation Improvement Program of the Durham-Chapel Hill-Carrboro Urban 

Area, as approved by the TAC on September 14, 2011, and as described in the “Attachment to 

Resolution for Amendment #9 to DCHC 2012-2018 MTIP” provided here on this, the 8th day of 

May, 2013. 

 

    ______________________________ 

  Ellen Reckhow, TAC Chair 

 

 

 

 

Durham County, North Carolina 

 

I certify that Ellen Reckhow personally appeared before me this day acknowledging to me that 

she signed the forgoing document. 

 

Date:  May 9, 2013 

                                                                                         

                                                                                                    

Frederick Brian Rhodes, Notary Public 

My commission expires: May 10, 2015 
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Attachment to Resolution for Amendment #9 to DCHC 2012-2018 MTIP

Amendments

Administrative Modification

IDNUM SYSTEM FUNDING FY14

U-5119A CHAPEL HILL FBUS 560

L 140

 

DESCRIPTION

MLK Alternatives Analysis

(Bus Livability)
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Frederick Brian Rhodes, Notary Public 
My commission expires: May 10, 2015 

 

Durham-Chapel Hill-Carrboro 
Metropolitan Planning Organization (DCHC MPO) 

 
RESOLUTION 

 
Approving the FY 2013-2014 Unified Planning Work Program 

 
May 8, 2013 

 
A motion was made by TAC Member 
Member 
being put to a vote was duly adopted. 

and seconded by TAC 
for the adoption of the following resolution, and upon 

 
Whereas, a comprehensive and continuing transportation planning program must be carried out 

cooperatively in order to ensure that funds for transportation projects are effectively 
allocated to the Durham-Chapel Hill-Carrboro Metropolitan Planning Organization; 
and 

 
Whereas, the City of Durham Department of Transportation has been designated as the recipient 

of Section 104(f) Planning and Technical Studies Planning grant funds; and 
 
Whereas, members of the Transportation Advisory Committee agree that the Unified Planning 

Work Program will effectively advance transportation planning for FY 2013-2014. 
 
Now, therefore, be it resolved that the Transportation Advisory Committee hereby 
endorses the Durham-Chapel Hill-Carrboro Metropolitan Planning Organization FY 2013- 
2014 Unified Planning Work Program. 

 
 
I, Ellen Reckhow, TAC Chair, do hereby certify that the above is a true and correct copy of an 
excerpt from the minutes of a meeting of the Durham-Chapel Hill-Carrboro Transportation 
Advisory Committee, duly held on the ___ day of _______, 2013 

 
 
 
 

Ellen Reckhow, TAC Chair 
 
Durham County, North Carolina 

 
I certify that Ellen Reckhow personally appeared before me this day acknowledging to me that she 
signed the forgoing document. 

 
Date: ___________, 2013
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Frederick Brian Rhodes, Notary Public 
My commission expires: May 10, 2015 

 

Durham-Chapel Hill-Carrboro (DCHC) 
Metropolitan Planning Organization (MPO) 

 
RESOLUTION (PTD-FTA) 

 
Approving the FY 2013-2014 Unified Planning Work Program (UPWP) of the 

DCHC Urban Area/Metropolitan Planning Organization 
 

May 8, 2013 
 
A motion was made by TAC Member 
Member 
being put to a vote was duly adopted. 

and seconded by TAC 
for the adoption of the following resolution, and upon 

 
Whereas, a comprehensive and continuing transportation planning program must be carried out 

cooperatively in order to ensure that funds for transportation projects are effectively 
allocated to the Durham-Chapel Hill-Carrboro Metropolitan Planning Organization; 
and 

 
Whereas, the City of Durham Department of Transportation has been designated as the recipient 

of Federal Transit Administration (FTA) Metropolitan Planning Program funds; and 
 
Whereas, members of the Transportation Advisory Committee agree that the Unified Planning 

Work Program will effectively advance transportation planning for FY 2013-2014. 
 
Now therefore, be it resolved that the Transportation Advisory Committee hereby endorses 
the FY 2013-2014 Unified Planning Work Program for the Durham-Chapel Hill-Carrboro 
Metropolitan Planning Organization. 

 
I, Ellen Reckhow, Chair of the DCHC MPO Transportation Advisory Committee (TAC) do 
hereby certify that the above is a true and correct copy of an excerpt from the minutes of a 
meeting of the Durham-Chapel Hill-Carrboro Transportation Advisory Committee, duly held on 
the ____ day of _____, 2013. 

 

 
 

Ellen Reckhow, TAC Chair 
 

Durham County, North Carolina 
 

I certify that Ellen Reckhow personally appeared before me this day acknowledging to me that she 
signed the forgoing document. 

 
Date: ________, 2013 
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RESOLUTION CONFIRMING TRANSPORTATION PLANNING PROCESS 
 

RESOLUTION CERTIFYING THE DURHAM-CHAPEL HILL-CARRBORO (DCHC 
MPO) METROPOLITAN PLANNING ORGANIZATION’S TRANSPORTATION 

PLANNING PROCESS FOR FY 2013-2014 (FY 2014) 
 
WHEREAS, the Transportation Advisory Committee has found that the Metropolitan Planning 
Organization is conducting transportation planning in a continuous, cooperative, and 
comprehensive manner in accordance with 23 U.S.C. 134 and 49 U.S.C. 1607; 

 
WHEREAS, the Transportation Advisory Committee has found the transportation planning 
process to be in compliance with Sections 174 and 176 (c) and (d) of the Clean Air Act (42 
U.S.C. 7504, 7506 (c); 

 
WHEREAS, the Transportation Advisory Committee has found the Transportation Planning 
Process to be in full compliance with Title VI of the Civil Rights Act of 1964 and the Title VI 
Assurance executed by each State under 23 U.S.C. 324 and 29 U.S.C. 794; 

 
WHEREAS, the Transportation Advisory Committee has considered how the Transportation 
Planning Process will affect the involvement of Disadvantaged Business Enterprises in the 
FHWA and the FTA funded planning projects (Section 1003(b) of ISTEA of 1991 (Pub. L. 102- 
240), Sec. 105(f), Pub. L. 97-424, 96 Stat. 2100, 49 CFR part 23); 

 
WHEREAS, the Transportation Advisory Committee has considered how the Transportation 
Planning Process will affect the elderly and the disabled per the provision of the Americans With 
Disabilities Act of 1990 (Pub. L. 101-336, 104 Stat. 327, as amended) and the U.S. DOT 
implementing regulations (49 CFR parts 27, 37, and 38); 

 
WHEREAS, the DCHC MPO Metropolitan Transportation Improvement Program is a subset of 
the currently conforming 2030 Long Range Transportation Plan; 

 
WHEREAS, the Transportation Plan has a planning horizon year of 2035, and meets all the 
requirements for an adequate Transportation Plan, 

 
NOW THEREFORE, be it resolved that the DCHC Urban Area Transportation Advisory 
Committee certifies the transportation planning process for the DCHC Metropolitan 
Planning Organization on this the ____ day of ____, 2013 

 
 
 
 

Ellen Reckhow, TAC Chair 
 
 
 
 

Clerk/Secretary/Planner 
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Metropolitan Planning 
Self-Certification Process 

 
CFR 450.334 
The State and the MPO shall annual certify to the FHWA and the FTA that the planning process is 
addressing the major issues facing the area and is being conducted in accordance with all 
applicable requirements of: 
 
   
• Section 134 of title 23 U.S.C., section 8 of the Federal Transit Act (49 U.S.C. app. 1607) and; 
• Section 174 and 176 (c) and (d) of the Clean Air Act (42 U.S.C. 7504, 7506 (c) and (d);  
• Title VI of the Civil Rights Act of 1964 and Title VI assurance executed by each state under 23 

U.S.C. 324 and 29 U.S.C. 794; 
• Section 103 (b) of the Intermodal Surface Transportation Efficiency Act of 1991 (Public Law 

102-240) regarding the involvement of disadvantaged business enterprises in the FHWA and 
the FTA funded planning projects…; and 

• The provisions of the Americans with Disabilities Act of 1990 (Public Law 101-336, 104 Stat. 
327, as amended) and U.S. DOT regulations “Transportation for Individuals with Disabilities” 
(49 CFR parts 27, 37, and 38). 

 
 
In addition, the following checklist should help guide the MPOs as they review their processes 
and programs for self-certification. 

  

TCC 4/24/2013  Attachment 10



Metropolitan Planning 
Self-Certification Process 

 
Self-Certification Checklist 

 
1. Is the MPO properly designated by agreement between the Governor and 75% of the 

urbanized area, including the central city, and in accordance in procedures set forth in state 
and local law (if applicable)? [23 U.S.C. 134 (b); 49 U.S.C. 5303 (c); 23 CFR 450.306 (a)] 

 
2. Does the policy board include elected officials, major modes of transportation providers and 

appropriate state officials? [23 U.S.C. 134 (b); 49 U.S.C. 5303 (c); 23 CF R 450.306 (i)]  
 
3. Does the MPO boundary encompass the existing urbanized area and the contiguous area 

expected to become urbanized within the 20-yr forecast period? [23 U.S.C. 134 (c), 49 U.S.C. 
5303 (d); 23 CFR 450.308 (a)] 

 
4. Is there a currently adopted Unified Planning Work Program (UPWP)? 23 CFR 450.314 

a. Is there an adopted prospectus 
b. Are tasks and products clearly outlined  
c. Is the UPWP consistent with the LRTP 
d. Is the work identified in the UPWP completed in a timely fashion 

 
5. Does the area have a valid transportation planning process?  

23 U.S.C. 134; 23 CFR 450 
a. Is the transportation planning process continuous, cooperative and comprehensive 
b. Is there a valid LRTP 
c. Did the LRTP have at least a 20-year horizon at the time of adoption 
d. Does it address the 8-planning factors 
e. Does it cover all modes applicable to the area 
f. Is it financially constrained 
g. Does it include funding for the maintenance and operation of the system 
h. Does it conform to the State Implementation Plan (SIP) (if applicable) 
i. Is it updated/reevaluated in a timely fashion (at least every 4 or 5 years 

 
6. Is there a valid TIP? 23 CFR 450.324, 326, 328, 330, 332 

a. Is it consistent with the LRTP 
b. Is it fiscally constrained 
c. Is it developed cooperatively with the state and local transit operators 
d. Is it updated at least every 4-yrs and adopted by the MPO and the Governor 

 
7. Does the area have a valid CMP? (TMA only) 23 CFR 450.320 

a. Is it consistent with the LRTP 
b. Was it used for the development of the TIP 
c. Is it monitored and reevaluated to meet the needs of the area 

 
8. Does the area have a process for including environmental mitigation discussions in the 

planning process?  
a. How _______________________________________ 
b. Why not______________________________________ 
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Metropolitan Planning 
Self-Certification Process 

 
Self-Certification Checklist 

 
9. Does the planning process meet the following requirements: 

a. 23 U.S.C. 134, 49 U.S.C. 5303, and this subpart;   
b. In nonattainment and maintenance areas, sections 174 and 176 (c) and (d) of the 

Clean Air Act, as amended (42 U.S.C. 7504, 7506 (c) and (d)) and 40 CFR part 93;     
c. Title VI of the Civil Rights Act of 1964, as amended (42 U.S.C. 2000d-1) and 49 CFR 

part 21;     
d. 49 U.S.C. 5332, prohibiting discrimination on the basis of race, color, creed, national 

origin, sex, or age in employment or business opportunity;     
e. MAP-21  and 49 CFR part 26 regarding the involvement of disadvantaged business 

enterprises in USDOT funded projects;     
f. 23 CFR part 230, regarding the implementation of an equal employment 

opportunity program on Federal and Federal-aid highway construction contracts;    
g. The provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et 

seq.) and 49 CFR parts 27, 37, and 38;     
h. The Older Americans Act, as amended (42 U.S.C. 6101), prohibiting discrimination 

on the basis of age in programs or activities receiving Federal financial assistance;     
i. Section 324 of title 23 U.S.C. regarding the prohibition of discrimination based on 

gender; and     
j. Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and 49 CFR part 27 

regarding discrimination against individuals with disabilities.     
k. All other applicable provisions of Federal law. (i.e. Executive Order 12898) 

  
10. Does the area have an adopted PIP/Public Participation Plan? 23 CRR 450.316 (b)(1) 

a. Did the public participate in the development of the PIP? 
b. Was the PIP made available for public review for at least 45-days prior to adoption? 
c. Is adequate notice provided for public meetings? 
d. Are meetings held at convenient times and at accessible locations? 
e. Is the public given an opportunity to provide oral and/or written comments on the 

planning process? 
f. Is the PIP periodically reviewed and updated to ensure its effectiveness? 
g. Are plans/program documents available in an electronic accessible format, i.e. MPO 

website? 
  

11. Does the area have a process for including environmental, state, other transportation, 
historical, local land use and economic development agencies in the planning process?  
MAP-21 

a. How________________________________________ 
b. Why not_____________________________________ 
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Standard DCHC MPO Title VI Assurances 
 

 

The Durham-Chapel Hill-Carrboro Metropolitan Planning Organization -DCHCMPO (hereinafter referred to as the 
"Recipient} HEREBY AGREES THAT as a condition to receiving any Federal financial assistance from the North Carolina 
Department of Transportation and the US Department of Transportation it will comply with the Title VI of the Civil Rights 
Act of 1964, 78 Stat. 252, 42 U.S.C. 2000d-42 (hereinafter referred to as the Act), and all requirements imposed by or 
pursuant to Title 49, Code of Federal Regulations, Department of Transportation, Subtitle A, Office of the Secretary, Part 21, 
Nondiscrimination in Federally-Assisted Programs of the Department of Transportation. Effectuation of Title VI of the 
Civil Rights Act of 1964 (hereinafter referred to as the Regulations) and other pertinent directives, to the end that in 
accordance with the Act, Regulations, and other pertinent directives; no person In the United States shall, on the grounds 
of race, color, sex, age, national origin or disability be excluded from participation in, be denied the benefits of, or be 
otherwise subjected to discrimination under any program or activity for which the Recipient receives Federal financial 
assistance from the Department of Transportation, including the Federal 
Highway Administration and HEREBY GIVES ASSURANCE THAT it will promptly take any measures necessary to 
effectuate this agreement. This assurance Is required by subsection 21.7(a) (1) of the Regulations. 

 
More specifically and without limiting the above general assurance, the Recipient hereby gives the following specific 
assurances with respect to Its Federal-Aid Highway Program: 

 
1. That the Recipient agrees that each "program" and each "facility" as defined In subsections 21.23 (b) and 21.23 (e) 

of the Regulations, will be (with regard to u "program') conducted, or will be (with regard to a "facility") operated in 
compliance with all requirements Imposed by, or pursuant to, the Regulations. 

 
2. That the Recipient shall insert the following notification in all solicitations for bids for work or material subject to the 

Regulations made in connection with the Federal-Aid Highway Program and, in adapted form in all proposals for 
negotiated agreements: 

 
The DCHC MPO in accordance with Title VI of the Civil Rights Act of 1964, 78 Stat. 252, 42 U.S.C. 2000d to  
2000d-4 and Title 49, Code of Federal Regulations, Department of Transportation; Subtitle A, Office of the Secretary,  
Part 21, Nondiscrimination in Federally-assisted programs of the Department of Transportation Issued pursuant to such 
Act,  hereby notifies all bidders that it will affirmatively insure that in any contract entered into pursuant to this 
advertisement, minority business enterprises will be afforded full opportunity to submit bids in response to this Invitation 
and will not be discriminated against on the grounds of race, color, or national origin in consideration for an award. 

 
3. That the Recipient shall insert the clauses of Appendix A of this assurance in every contract subject to the Act and the Regulations. 

 
4. That the Recipient shall insert the clauses of Appendix B of this assurance, as a covenant running with the land, in 

any deed from the United States effecting a transfer of real property, structures, or improvements thereon, or Interest 
therein. 

 
5. That where the Recipient receives Federal financial assistance to construct a facility, or part of a facility, the 

assurance shall extend to the entire facility and facilities operated in connection therewith. 
 

6. That where the Recipient receives Federal financial assistance in the form, or for the acquisition of real property 
or an interest in real property, the assurance shall extend to rights to space on, over or under such property. 

 
7. That the Recipient shall include the appropriate clauses set forth in Appendix C of this assurance, as a covenant 

running with land, in any future deeds, leases, permits, licenses, and similar agreements entered into by the Recipient 
with other parties: (a) for the subsequent transfer of real property acquired or Improved under the Federal-Aid 
Highway Program; and (b) for the construction or use of or access to space on, over or under real property acquired, 
or improved under the Federal-Aid Highway program. 

 
8. That this assurance obligates the Recipient for the period during which Federal financial assistance is extended to 

the program, except where the Federal financial assistance Is to provide, or is in the form of, personal 
property, or real property or interest therein or structures or improvements thereon, in which case the assurance 
obligates the Recipient or any transferee for the longer of the following periods: (a) the period during which the 
property Is sued for a purpose for which the Federal financial assistance is extended, or for another purpose involving 
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Standard DCHC MPO Title VI Assurances 
 

 

the provision of similar services or benefits; or (b) the period during which the Recipient retains ownership or 
possession of the property.   
 

9. The Recipient shall provide for such methods of administration for the program as are found by the Secretary of 
Transportation or the official to whom he delegates specific authority to give reasonable guarantee that it, other 
recipients, sub-grantees, contractors, subcontractors, transferees, successors In interest, and other participants of 
Federal financial assistance under such program will comply with all requirements imposed or pursuant to the Act, 
the Regulations and this assurance.  

 
10. The Recipient agrees that the United States has a right to seek judicial enforcement with regard to any matter 

arising under the Act, the Regulations, and this assurance. 
 
THIS ASSURANCE is given in consideration of and for the purpose of obtaining any and all 
Federal grants, loans, contracts, and property or other Federal financial assistance 
extended after the date hereof to the Recipient under the Federal-Aid Highway Program 
and is binding on it, other recipients, sub-grantees, contractors, sub-contractors, 
transferees, successors in interest and other participants in the Federal-Aid Highway 
Program.  The person or persons whose signatures appear below are authorized to sign this 
assurance on behalf of the Recipient. 
 
 
_______________________________________    _____________________ 
Ellen Reckow       Date 
Chair, DCHC MPO TAC 
 
 
 
 
________________________________________    _____________________ 
Felix Nwoko, PhD.      Date 
Transportation Planning Manager, DCHC MPO      
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INTRODUCTION 
 
The DCHC MPO is required by federal regulations to prepare an annually Unified Planning Work Program 
(UPWP) that details and guides the urban area transportation planning activities. Funding for the UPWP is 
provided on an annual basis by the Federal Highway Administration (FHWA) and the Federal Transit 
Administration (FTA). Essentially, the UPWP provides yearly funding allocations to support the ongoing 
transportation planning activities of the DCHC MPO.  The UPWP must identify MPO planning tasks to be 
undertaken with the use of federal transportation funds, including highway and transit programs.  Tasks 
are identified by an alphanumeric task code and description.  A complete narrative description for each 
task is more completely described in the Prospectus for Continuing Transportation Planning for the 
Durham-Chapel Hill-Carrboro Metropolitan Planning Organization, approved by the TAC on February 13, 
2002.  The Prospectus was developed by NCDOT in cooperation with MPOs throughout the state.  
 
The UPWP also contains supplemental project descriptions for Federal Transit Administration (FTA) 
projects.  FTA project descriptions are provided for transit providers (Chapel Hill Transit, Durham Area 
Transit, & Triangle Transit Authority).  FTA planning project task descriptions, FTA Disadvantaged 
Businesses Contracting Opportunities forms, and FTA funding source tables are also part of the UPWP 
document.   
 
The funding source tables reflect available federal planning fund sources and the amounts of non-federal 
matching funds.  The match is provided through either local or state funds or both.  Statewide Planning 
and Research Funds (SPR) are designated for State use only and reflect the amount of those funds to be 
expended by the N.C. Department of Transportation Statewide Planning Division on DCHC MPO activities.  
Section 104(f) funds are designated for MPO planning and are sub-allocated to the City of Durham, Town 
of Carrboro and Town of Chapel Hill. Section 133(b)(3)(7) funds are the portion of STP-DA funds used in 
MPO planning. The City of Durham uses these funds to support the LPA planning functions. These funds 
are also used for MPO special projects, such as the congestion Management Systems, Collector Street 
Plan, Land use model, GIS/Data integration and automation, Regional model update and enhancement, 
Travel behavior surveys and update of the ITS deployment plan and regional architecture, support of the 
Regional Model Service Bureau, NC 54 Corridor Study, Parking Survey/Study,etc.  
 
The main source of funds for transit planning for Chapel Hill Transit (CHT), the Durham Area Transit 
Authority (DATA), and the Triangle Transit Authority (TTA), is the Federal Transit Administration’s Section 
5303 funds. These funds are allocated by NCDOT’s Public Transportation Division (PTD). Transit agencies 
can also use portions of their Section 5307 capital and operating funds for planning. These funds must be 
approved by the TAC as part of the UPWP approval process.   
 
FY 2013-14 UPWP Funds will federally mandated planning l projects and continuation major emphasis 
projects. These are summarized as follows: 
 

• Regional Transit Studies New Start Analyses 
• Commercial vehicle survey and counts for the Triangle Regional Model (TRM) 
• Parking survey, inventory and study for the TRM 
• Development of Update  of the 2040 MTP 
• MPO Freight planning 
• MPO Safety and security Plan 
• Model data collection 
• Community VIZ Update 
• Geo-coder Update 
• GIS enterprise update 
• MPO Congestion Management Plan and process 
• Climate Change adaptation and planning 
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The focus of the FY 2014 UPWP is summarized as follows: 
 
• Implementation of MAP-21 Metropolitan Planning requirements  

• Continuation of routine planning- TIP, UPWP, Data monitoring, GIS, Public Involvement, AQ, etc.  

• Continuation of special and mandated projects/programs: Title VI, LEP, EJ,  safety/freight, Modeling, 
TRM V6, Land-use, Geocoder, integration of Community Viz with UrbanSim, CMP, Transit, CTP, Asset 
Management Plan for all modes (required for All transit agencies), etc 

• 2013 Base Year data collection, inventory, analysis and tabulation for the 2045 MTP (to be aligned 
and streamlined with CMP Data collection efforts). 

• Preparation and development of 2045 MTP Process.  

• Preparation of 2015 Base year data collection/inventory and travel survey for the major Model 
update (TRM Version7). 

• Major surveys (household, parking, External station transit onboard, cordon, etc) for TRM version 
Possibly in 2014 or 2015, discussion underway with TRM partners/stakeholders) – In included the 
proposed FY 2014 Work Plan contained herein 

• Regional Transit and implementation of County transit plans 

Continuation of Major Projects: 
o MPO Integrated Land-use/Transportation Model 
o Non-Motorized trip model 
o GIS Warehouse/Integration and Automation 
o MPO-wide Collector Street Plan 

 
FY 2013-14 UPWP funding levels as well as the descriptions of funding sources is summarized below.  
 
Planning (PL) Section 104(f) – These funds are FHWA funds for urbanized areas, administered by NCDOT.  
These funds require a 20% match. The PL funding apportionment to the state is distributed to the MPOs 
through a population-based formula.  The proposed Section 104(f) funding level is based on the MAP-21 
Section 104(f) allocation.  The statewide section 104(f) funds are distributed among the 17 MPOs based 
on a formula.  The DCHC MPO PL fund allocation for FY 2013-14 is as follows: 
 

Federal (PL funds) 239,089$          
Local (20% match) 59,772$            
Total PL Funds 298,861$           

 
STP-DA – These funds are the Direct Attributable Allocation portion of the federal Surface Transportation 
Program (STP) funds provided to Transportation Management Areas (TMAs) over 200,000 in population.  
By agreement with the DCHC MPO and NCDOT, a portion of these funds are used for MPO transportation 
planning activities.  STP-DA funds earmarked for programming in the FY 2012-13 UPWP are shown below: 
 

Federal (STP-DA) 1,475,445$      
Local (20% match) 368,861$          
Total 1,844,307$       
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FTA Funds -Three types of funds are used for transit planning purposes by the DCHC MPO; Section 5303, 
Section 5307 and Section 5309 funds administered through the Federal Transit Administration and the 
NCDOT Public Transit Division. 
 

Section 5303 funds are grant monies from FTA that provide assistance to urbanized areas for 
transit planning. Essentially, the funds are earmarked for use in planning and technical studies 
related to urban public transportation.  They are provided from the Federal Transit 
Administration through the NCDOT-PTD to the MPO transit operators (80% from FTA, 10% from 
NCDOT-PTD, and 10% local match).  
 

CHT DATA TTA MPO Total
Federal $108,156 $112,615 $0 $220,771
State $13,520 $14,077 $0 $27,597
Local $13,520 $14,077 $0 $27,597

 Total Sect. 5303 $135,196 $140,769 $0 $275,965  
 
 

Section 5307 funds can be used for planning as well as other purposes, and are distributed by the 
formula by FTA.  The DATA, CHT, and TTA use Section 5307 funds from the FTA for assistance on 
a wide range of planning activities.  These funds require a 10% local match, which is provided by 
the City of Durham, the Town of Chapel Hill, and TTA; and 10% State match which is provided by 
the Public Transportation Division of NCDOT. 

 
CHT DATA TTA MPO Total

Federal $506,400 $618,207 $684,000 $1,808,607
State $63,300 $77,276 $85,500 $226,076
Local $63,300 $77,276 $85,500 $226,076
Total Sect. 5307 $633,000 $772,759 $855,000 $2,260,759  

 
Section 5309 funds can be used for planning as well as other purposes, and are distributed by the 
formula by FTA.  Chapel Hill Transit will use of Section 5309 funds from the FTA for assistance on 
an alternatives analysis project in FY2014.  These funds require a 25% local match, which is 
provided by the Town of Chapel Hill; and 25% State match which is provided by the Public 
Transportation Division of NCDOT.   
 

CHT DATA TTA MPO Total
Federal $218,750 $0 $0 $218,750
State $109,375 $0 $0 $109,375
Local $109,375 $0 $0 $109,375
Total Sect. 5309 $437,500 $0 $0 $437,500  
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SUMMARY OF ALL FUNDING SOURCES 
 
 
 

Funding Type Federal State Local Total
PL 

Sect. 104 (f)
$239,089 $0 $59,772 $298,861

STP-DA
Sec.133 (b)(3)(7)

$1,475,445 $0 $368,861 $1,844,307

FTA 5303 $220,771 $27,597 $27,597 $275,965

FTA 5307 $1,808,607 $226,076 $226,076 $2,260,759

FTA 5309 $218,750 $109,375 $109,375 $437,500

Totals $3,962,662 $363,048 $791,681 $5,117,392  
 
 
 

6%

37%

6%

46%

5%

Federal Funding Chart

PL
Sect. 104 (f)

STP-DA
Sec.133 (b)(3)(7)

FTA 5303

FTA 5307

FTA 5309
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Summary of FY 12 UPWP Accomplishments & 
FY 14 UPWP Focus Area 

 
Introduction 
The Main emphases of the FY 2011-12 Unified Planning Work Program (UPWP) were the development of 
the 2040 Long Range Transportation Plan and Air Quality Conformity Determination, model, 
enhancement, calibration and validation of the Triangle Regional Model, the update of the MPO GIS 
enterprise, update Non-motorized Trip Model, the development of  the MPO integrated land-
use/transportation model, Intelligent Transportation Systems (ITS) Strategic Deployment Plan, Congestion 
Management Process (data collection and analysis,, evaluation of performance indicators, development 
of mitigation measures, State of Systems Report, etc), Land-use Scenario Planning MPO Collector Street 
Plan, development of the regional transit plan, County transit plan, and amendment of the 2035 Long 
Range Transportation Plan (LRTP). The MPO continued to fulfill State and federal transportation mandates 
and requirements, mainly the 3-C transportation process, such as UPWP planning, SPOT/TIP/Mobility 
funds, Title VI/EJ/LEP, visualization, etc. The MPO made significant progress in these areas. Major 
milestones and accomplishments are summarized as follows: 
 
The accomplishments for the 2011-12 UPWP are summarized as follows: 
 
1. Civil Rights Title VI Audit and MPO Title VI Plan: The DCHC MPO prepared Title VI Plan, which 

addressed how the MPO is integrating nondiscriminatory practices in its transportation planning, 
public participation, and decision making.  Title VI is a requirements of the federal Civil Rights Act 
of 1964 and other legislation that direct the fair treatment and meaningful involvement of all 
people—regardless of race, color, national origin, disability, age, gender, or income status —in 
programs and activities receiving federal funding, including for transportation issues.  The MPO 
also prepared response to NCDOT Civil Rights Division Title VI audit and certification 
questionnaires 
 

2. Limited English Proficiency Plan : The MPO) developed federally mandated Limited English 
Proficiency (LEP) Plan to help identify reasonable steps to provide language assistance for LEP 
persons seeking meaningful access to MPO programs as required by Executive Order 13166. A 
Limited English proficiency person is one who does not speak English as their primary language 
and who has a limited ability to read, speak, write or understand English. The LEP Plan included 
the required four factor analysis and strategies for ensuring access to transportation by LEP 
population. 
 

3. Demographic Profiles for Environmental Justices (EJ) and Civil Rights Title VI: The MPO developed 
demographic profiles for EJ and LEP in accordance with federal requirements.  The MPO 
collected and analyzed Census and American Community Services  (ACS) data. The pieces of 
information from the CENSUS and ACS were used to evaluate whether certain language groups 
with the DCHC MPO area met the Safe Harbor clause of LEP guidance. The MPO also generated 
various charts, graphs and GIS mapping associated with the LEP demographic profiles. 
 

4. 2045 Metropolitan Transportation Plan (MTP) and Comprehensive Transportation: The LPA 
completed several tasks associated with the development of the 2040 MTP and the CTP such as; 
goals and objective, targets, land-use scenarios, deficiency analysis, socio-economic/ 
demographic forecast, etc. 
 

5. Data Collection and Monitoring (Surveillance): The Lead Planning Agency (LPA) continued data 
collection, tabulation and analysis to support various MPO technical and planning functions such 

TCC 4/24/2013  Attachment 10



as modeling, Congestion Management Process (CMP), Mobility Report Card, Transportation 
Improvement Program project ranking/prioritization, Metropolitan Transportation Plan (MTP) 
evaluation, air quality analysis and conformity, Environmental Justice, Socio-economic and 
demographic projections/forecasting, Highway Performance Management System (HPMS), 
Transit planning, project development, Bicycle and pedestrian planning, safety, etc. The following 
data elements were either collected, tabulated, update and/or monitored within the  MPO 
boundary: 
 

a. Daily traffic volume 
b. Turning Movement Counts (TMC) 
c. Truck classification counts 
d. Signal and detector data 
e. Roadway geometric information 
f. Transit system data (stop, route system wide reports, including boarding alighting, 

load, run time, costs, passenger/miles, etc) 
g. Travel time 
h. Bicycle pedestrian counts (peak period and 12-hour) 
i. Development activities, permits and certificate of occupancies 
j. ACS demographic data 
k. Employment/ land-use 

 
6. GIS Online Framework: Continued work a repository for local, regional and State GIS data for use 

by the public and local and regional official. The GIS On-line will support the MPO short and long-
range transportation by providing a  visualization capability required by federal regulations as 
well as provide innovative ways interactive mapping and geo-spatial information to the public 
and policy makers. 
 

7. NC 54/I-40 Corridor Study: The MPO completed Phase 2 of the NC 54/I-40 Corridor Study.    The 
purpose of the study is to analyze short-term and long-term land use issues and multi-modal 
transportation problems, evaluate opportunities and challenges, and recommend short and long-
range solutions and strategies along the corridor.  A critical component of this study is public 
outreach and public involvement.  In addition to traditional methods for obtaining public input 
the consultant team conducted focus group meetings and “hands-on” public workshops.  The 
TAC adopted the Study at their June meeting. 

 
8. 2012-2018 Metropolitan Transportation Improvement Program (MTIP) and air quality 

conformity analysis: The MPO finalized the development of the 2012-18 MTIP.  
 

9. Amendments and Administrative Modifications of the MTIP: The MPO processed several 
administrative modifications to the 2009-15 MTIP and forwarded to NCDOT to be included in 
the STIP for BOT approval.  

 
10. CMP: Completed CMP data collection and some analysis. Still awaiting signal and geometric 

data from couple of agencies.  Draft Technical Memorandum completed. 
 

11. Revision and enhancement of the MTIP Project Prioritization and Ranking Methodology for 
the 2012-2018 MTIP: The Lead Planning Agency continued work on the refinements and 
revision of the MTIP project prioritization and ranking methodology. Draft methodology was 
made available to the public and local MPO agencies for review and comments. 

12. Development of the SPOT2 –The MPO continued work associated with the update of SPOT2, 
including working with NCDOT on the developing of input data for SPOT2. The MPO also 
continued the coordination with NCDOT on the urban loop analysis. 
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13. Stimulus Program (ARRA) Project Selection, monitoring and Reporting: The Lead Planning 
Agency continue to work with NCDOT regarding ARRA auditing, report  and oversight. 

14. Triangle Regional Model (TRM) Update and Enhancement: The MPO continues to participate 
in the update and enhancement of the TRM at ITRE.  The MPO is one of the funding partners 
of the modeling service bureau and continues to provide .5 FTE to ITRE Model Service 
Bureau.. 

15. The MPO continued work on several special and major emphasis projects: MPO Land-use 
model, MPO Non-Motorized Trip model, MPO GIS, Community VIZ integration, MPO Twitter 
account, Preparation of CMAQ applications, MPO Collector Street Plan, etc.  

16. Certification Review: USDOT conducted Certification Review of the DCHCMPO. The MPO 
received several commendations and one corrective action; evaluation of the effectiveness 
of the MPO Involvement, including addressing how Civil Rights public outreach. This has 
been completed. 

17. Carrboro Main Street Study and Rood Diet: Study completed and results and report 
presented to the TAC. 

18. Hillsborough Downtown Study: Study completed and results and report presented to the 
TAC. 

19. “Watch for Me” Pedestrian Safety Campaign – The MPO worked with NCDOT Bicycle and 
Pedestrian Division, UNC Highway Safety Research and regional stakeholders on 
development a safety campaign. 

20. Bicycle lane restriping. The MPO worked with NCDOT Division 5 and Division 7 regarding 
priorities and plans for restriping roadways scheduled for resurfacing by NCDOT 

21. Alston Avenue Widening & East-End Connector: The LPA worked on the project planning and 
NEPA for the Alston Avenue and the East End Connector projects. The LPA continued work in 
helping NCDOT in the public involvement and outreach for the East-End Connector planning 
and environmental (NEPA) study. 

22. Other Project Development Planning and NEPA: the LPA continued to participate on several 
on-going NCDOT project planning and NEPA for projects within the MPO. These projects are 
summarized as follows: South Miami, Blvd widening, NC 98, Holloway Street widening, 
Alexander Drive widening project, Hopson Road grade separation,  Alston Avenue, East End 
Connector,  Hillandale widening, NC 98 (Holloway Street) widening, Weaver Dairy Road 
widening/improvement, South Columbia, Elizabeth Brady Rd, several bridge replacement 
projects, resurfacing projects, etc 

23. ITS Strategic Deployment Plan (SDP). Work continues on the implementation of the Triangle 
Regional ITS SDP. This included linkages of ITS to travel model and the required bridging of 
planning and operations. 

24. Ramp Metering 

25. MPO agencies’ service requests 
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DURHAM-CHAPEL HILL-CARRBORO METROPOLITAN PLANNING ORGANIZATION
 2013-2014 UNIFIED PLANNING WORK PROGRAM (UPWP) DEVELOPMENT SCHEDULE                          

DATES DCHC MPO ACTIVITY DESCRIPTION
31-Oct-12 MPO funding request sent out to member agencies
30-Nov-12 Deadline for funding request to be submitted to MPO by member agencies.

December 2012 - 
January 2013

Development of Draft 2013-2014 UPWP and coordinating with local agencies continues.

23-Jan-13 TCC receives Draft 2013-2014 UPWP.
 

27-Feb-13 TCC receives Draft 2013-2014 UPWP.

13-Mar-13 TAC receives Draft 2013-2014 UPWP & releases for public comment.
Draft sent to FTA for review & comments.

27-Mar-13 TCC recieves updated DRAFT-FY2013-2014 UPWP

10-Apr-13 TAC hold public hearing

24-Apr-13
TCC recommends that TAC adopt FINAL FY2013-2014 
TCC recommends MPO completes self-certification UPWP planning process

8-May-13 TAC adopts FINAL FY2013-2014 UPWP and self certifies MPO planning process;  

10-May-13 Final FY2013-2014 UPWP submitted to NCDOT/FHWA for approval.

The tentative development schedule for the 2013-14 UPWP is presented below. The work program 
will contain new initiative for FY2014 and a continuation of the FY2013 initiatives and emphasis 
areas. The schedule provides for the coordination of the UPWP development with the local member 
governments’ budget process. 
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Durham-Chapel Hill-Carrboro Urban Area
FY 2013-2014 Unified Planning Work Program 

Footnote: All program of activities have been developed with the knowledge that there is no approved Federal Indirect Cost
Plan in place at this time of the approval of the FY2014 work program.

STP-DA Section 104(f) Section 5303 Section 5307  
Sec. 133(b)(3)(7) PL Highway/Transit Transit  Transit

Local FHWA Local FHWA Local NCDOT FTA Local NCDOT FTA Local NCDOT FTA
Receiving Agency 20% 80% 20% 80% 20% 80% 10% 10% 80% 10% 10% 80% 10% 10% 80%

  
LPA $0 $0 $340,936 $1,363,745 $35,789 $143,157 $0 $0 $0 $0 $0 $0 $0 $0 $0 $376,725 $0 $1,506,901 $0 $1,883,627
City of Durham $0 $0 $0 $0 $0 $0 $14,077 $14,077 $112,615 $77,276 $77,276 $618,207 $0 $0 $0 $91,353 $91,353 $0 $730,822 $913,528
Chapel Hill Transit $0 $0 $0 $0 $0 $0 $0 $63,300 $63,300 $506,400 $109,375 $109,375 $218,750 $172,675 $172,675 $0 $725,150 $1,070,500

Town of Chapel Hill $0 $0 $15,000 $60,000 $17,351 $69,404 $13,520 $13,520 $108,156 $0 $0 $0 $0 $0 $0 $45,871 $13,520 $129,404 $108,156 $296,951

Town of Carrboro $0 $0 $0 $0 $6,632 $26,528 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,632 $0 $26,528 $0 $33,160

Triangle Transit $8,000 $32,000 $0 $0 $0 $0 $0 $0 $0 $85,500 $85,500 $684,000 $0 $0 $0 $85,500 $93,500 $32,000 $684,000 $895,000

TJCOG $0 $0 $12,925 $51,701 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $12,925 $0 $51,701 $0 $64,626

Totals $8,000 $32,000 $368,861 $1,475,445 $59,772 $239,089 $27,597 $27,597 $220,771 $226,076 $226,076 $1,808,607 $109,375 $109,375 $218,750 $791,681 $371,048 $1,746,534 $2,248,128 $5,157,392

MPO Wide - Funding Distribution by Agency

LOCAL NCDOT FTAFHWA TOTALS
 

Non-federal Funds 
(Local ) Funding Summary

Section 5309
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FY 2013-2014 Unified Planning Work Program 
Funding Distribution by Agency Funding Sources

 

Sec. 104(f) Section 5303 Section 5307 Section 5309

Task PL Highway/Transit Transit  Transit
Description Local FHWA Local FHWA Local NCDOT FTA Local NCDOT FTA Local NCDOT FTA Local NCDOT Federal Total

20% 80% 20% 80% 20% 80% 10% 10% 80% 10% 10% 80% 25% 25% 50%
Surveillance of Change   

  1 Traffic Volume Counts 0 0 32,352 129,408 818 3,272 0 0 0 0 0 0 0 0 0 33,170       -             132,680         165,850        
2 Vehicle Miles of Travel 0 0 756 3,026 0 0 0 0 0 0 0 0 0 0 0 756             -             3,026             3,782             
3 Street System Changes 0 0 572 2,288 0 0 0 0 0 0 0 0 0 0 0 572             -             2,288             2,860             
4 Traffic Accidents 0 0 298 1,194 0 0 0 0 0 0 0 0 0 0 0 298             -             1,194             1,492             
5 Transit System Data 0 0 5,346 21,385 0 0 2,452 2,452 19,614 12,880 12,880 103,041 0 0 0 20,678       15,332      144,040         180,051        
6 Dwelling Unit, Pop. & Emp. Change 0 0 2,000 8,000 9,567 38,266 400 400 3,200 0 0 0 0 0 0 11,967       400            49,466           61,833           
7 Air Travel 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 -              -             -                 -                 
8 Vehicle Occupancy Rates 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 -              -             -                 -                 
9 Travel Time Studies 0 0 20,907 83,629 0 0 0 0 0 0 0 0 0 0 0 20,907       -             83,629           104,537        

10 Mapping 0 0 37,132 148,526 2,490 9,960 3,300 3,300 26,400 2,750 2,750 22,000 0 0 0 45,672       6,050        206,886         258,608        
11 Central Area Parking Inventory 0 0 148 590 0 0 0 0 0 0 0 0 0 0 0 148             -             590                738                
12 Bike & Ped. Facilities Inventory 0 0 923 3,694 600 2,400 0 0 0 0 0 0 0 0 0 1,523          -             6,094             7,617             
13 Bike & Ped. Counts 0 0 4,960 19,841 969 3,875 0 0 0 0 0 0 0 0 0 5,929          -             23,717           29,646           

Long Range Transp. Plan
  1 Collection of Base Year Data 0 0 9,226 36,905 2,000 8,000 0 0 0 0 0 0 0 0 0 11,226       -             44,905           56,132           

2 Collection of Network Data 0 0 3,594 14,374 0 0 500 500 4,000 0 0 0 0 0 0 4,094          500            18,374           22,968           
3 Travel Model Updates 0 0 48,872 195,488 0 0 350 350 2,797 0 0 0 0 0 0 49,222       350            198,285         247,856        
4 Travel Surveys 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 -              -             -                 -                 
5 Forecast of Data to Horizon year 0 0 10,167 40,669 672 2,688 1,000 1,000 8,000 0 0 0 0 0 0 11,839       1,000        51,357           64,196           
6 Community Goals & Objectives 0 0 0 0 268 1,072 0 0 0 0 0 0 0 0 0 268             -             1,072             1,340             
7 Forecast of Futurel Travel Patterns 0 0 2,557 10,227 0 0 0 0 0 0 0 0 0 0 0 2,557          -             10,227           12,784           
8 Capacity Deficiency Analysis 0 0 3,615 14,458 0 0 0 0 0 0 0 0 0 0 0 3,615          -             14,458           18,073           
9 Highway Element of th LRTP 0 0 1,934 7,734 0 0 0 0 0 0 0 0 0 0 0 1,934          -             7,734             9,668             

10 Transit Element of the LRTP 0 0 2,320 9,281 146 584 326 326 2,610 692 692 5,535 0 0 0 3,484          1,018        18,010           22,513           
11 Bicycle & Ped. Element of the LRTP 0 0 5,221 20,883 0 0 0 0 0 0 0 0 0 0 0 5,221          -             20,883           26,104           
12 Airport/Air Travel Element of LRTP 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 -              -             -                 -                 
13 Collector Street Element of LRTP 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 -              -             -                 -                 
14 Rail, Water or other mode of LRTP 0 0 773 3,094 0 0 0 0 0 0 0 0 0 0 0 773             -             3,094             3,867             
15 Freight Movement/Mobility Planning 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 -              -             -                 -                 
16 Financial Planning 0 0 0 0 400 1,600 526 526 4,210 43,632 43,632 349,054 0 0 0 44,558       44,158      354,864         443,580        
17 Congestion Management Strategies 0 0 24,676 98,703 964 3,856 300 300 2,400 0 0 0 0 0 0 25,940       300            104,959         131,198        
18 Air Qual. Planning/Conformity Anal. 0 0 0 0 618 2,470 0 0 0 0 0 0 0 0 0 618             -             2,470             3,088             

Short Range Transit Planning
 Short Range Transit Planning 0 0 0 0 326 1,304 3,610 3,610 28,878 11,104 11,104 88,830 0 0 0 15,040       14,714      119,013         148,766        

Planning Work Program
 Planning Work Program 5,000 20,000 0 0 12,674 50,694 0 0 0 500 500 4,000 0 0 0 13,174       5,500        74,694           93,368           

Transp. Improvement Plan
  TIP 3,000 12,000 0 0 7,930 31,722 852 852 6,819 1,884 1,884 15,071 0 0 0 10,667       5,736        65,612           82,015           

Cvl Rgts. Cmp./Otr .Reg. Reqs.
1 Title VI 0 0 4,321 17,284 0 0 326 326 2,610 2,600 2,600 20,797 0 0 0 7,247          2,926        40,690           50,863           
2 Environmental Justice 0 0 4,211 16,843 146 584 0 0 0 0 0 0 0 0 0 4,357          -             17,427           21,783           
3 Minority Business Enterprise 0 0 0 0 0 0 0 0 0 500 500 4,000 0 0 0 500             500            4,000             5,000             
4 Planning for the Elderly & Disabled 0 0 0 0 72 288 0 0 0 1,000 1,000 8,000 0 0 0 1,072          1,000        8,288             10,360           
5 Safety/Drug Control Planning 0 0 0 0 0 0 0 0 0 4,000 4,000 32,000 0 0 0 4,000          4,000        32,000           40,000           
6 Public Involvement 0 0 21,062 84,247 402 1,608 326 326 2,610 17,658 17,658 141,262 0 0 0 39,448       17,984      229,727         287,159        
7 Private Sector Participation 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 -              -             -                 -                 

Incidental Plng./Project Dev.
1 Transportation Enhancement Plng. 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 -              -             -                 -                 
2 Enviro. Analysis & Pre-TIP Plng. 0 0 2,556 10,225 0 0 0 0 0 0 0 0 0 0 0 2,556          -             10,225           12,781           
3 Special Studies 0 0 73,372 293,487 242 968 0 0 0 85,500 85,500 684,000 96,875 96,875 193,750 255,989     182,375    1,172,205     1,610,569     
4 Regional or Statewide Planning 0 0 12,729 50,917 3,000 12,000 2,600 2,600 20,800 3,750 3,750 30,000 0 0 0 22,079       6,350        113,717         142,147        

Management & Operations
1 Management & Operations 0 0 32,261 129,044 15,469 61,876 10,728 10,728 85,825 37,627 37,627 301,016 12,500 12,500 25,000 108,585     60,855      602,761         772,201        

$8,000 $32,000 $368,861 $1,475,445 $59,772 $239,088 $27,597 $27,597 $220,772 $226,076 $226,076 $1,808,607 $109,375 $109,375 $218,750 $791,681 $371,047 $3,994,663 $5,157,391

Task Funding Summary
STP-DA

133(b)(3)(7)

III-A

II-C

II-A

MPO Wide - Detail Funding Tables - All Funding Sources

III-E

Totals

II-B

III-D

III-B

III-C

Non-Federal Funds
Local
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FY 2013-2014 Unified Planning Work Program 
Composite Agency Tables -PL STPDA 

 

Task TJCOG  LPA MPO
Description Local FHWA Total Local FHWA Total Local FHWA Total Local FHWA Total Local FHWA Total Local FHWA Total

20% 80% 100% 20% 80% 100% 20% 80% 100% 20% 80% 100% 20% 80% 100% 20% 80% 100%
II A Surveillance of Change   
  1 Traffic Volume Counts $600 $2,400 $3,000 $218 $872 $1,090 $0 $0 $0 $32,352 $129,408 $161,760 $0 $0 $0 $33,170 $132,680 $165,850

2 Vehicle Miles of Travel $0 $0 $0 $0 $0 $0 $0 $0 $0 $756 $3,026 $3,782 $0 $0 $0 $756 $3,026 $3,782
3 Street System Changes $0 $0 $0 $0 $0 $0 $0 $0 $0 $572 $2,288 $2,860 $0 $0 $0 $572 $2,288 $2,860
4 Traffic Accidents $0 $0 $0 $0 $0 $0 $0 $0 $0 $298 $1,194 $1,492 $0 $0 $0 $298 $1,194 $1,492
5 Transit System Data $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,346 $21,385 $26,732 $0 $0 $0 $5,346 $21,385 $26,732
6 Dwelling Unit, Pop. & Emp. Change $4,000 $16,000 $20,000 $108 $432 $540 $0 $0 $0 $7,459 $29,834 $37,293 $0 $0 $0 $11,567 $46,266 $57,833
7 Air Travel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
8 Vehicle Occupancy Rates $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
9 Travel Time Studies $0 $0 $0 $0 $0 $0 $0 $0 $0 $20,907 $83,629 $104,537 $0 $0 $0 $20,907 $83,629 $104,537

10 Mapping $4,000 $16,000 $20,000 $490 $1,960 $2,450 $0 $0 $0 $35,132 $140,526 $175,658 $0 $0 $0 $39,622 $158,486 $198,108
11 Central Area Parking Inventory $0 $0 $0 $0 $0 $0 $0 $0 $0 $148 $590 $738 $0 $0 $0 $148 $590 $738
12 Bike & Ped. Facilities Inventory $1,100 $4,400 $5,500 $0 $0 $0 $0 $0 $0 $423 $1,694 $2,117 $0 $0 $0 $1,523 $6,094 $7,617
13 Bike & Ped. Counts $1,251 $5,003 $6,254 $218 $872 $1,090 $0 $0 $0 $4,460 $17,841 $22,302 $0 $0 $0 $5,929 $23,717 $29,646

Long Range Transp. Plan
  1 Collection of Base Year Data $4,000 $16,000 $20,000 $0 $0 $0 $816 $3,265 $4,081 $6,410 $25,641 $32,051 $0 $0 $0 $11,226 $44,905 $56,132

2 Collection of Network Data $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,594 $14,374 $17,968 $0 $0 $0 $3,594 $14,374 $17,968
3 Travel Model Updates $1,000 $4,000 $5,000 $0 $0 $0 $0 $0 $0 $47,872 $191,488 $239,360 $0 $0 $0 $48,872 $195,488 $244,360
4 Travel Surveys $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5 Forecast of Data to Horizon year $4,600 $18,400 $23,000 $72 $288 $360 $3,073 $12,294 $15,367 $3,094 $12,375 $15,469 $0 $0 $0 $10,839 $43,357 $54,196
6 Community Goals & Objectives $0 $0 $0 $268 $1,072 $1,340 $0 $0 $0 $0 $0 $0 $0 $0 $0 $268 $1,072 $1,340
7 Forecast of Futurel Travel Patterns $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,557 $10,227 $12,784 $0 $0 $0 $2,557 $10,227 $12,784
8 Capacity Deficiency Analysis $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,615 $14,458 $18,073 $0 $0 $0 $3,615 $14,458 $18,073
9 Highway Element of th LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,934 $7,734 $9,668 $0 $0 $0 $1,934 $7,734 $9,668

10 Transit Element of the LRTP $0 $0 $0 $146 $584 $730 $0 $0 $0 $2,320 $9,281 $11,602 $0 $0 $0 $2,466 $9,865 $12,332
11 Bicycle & Ped. Element of the LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,221 $20,883 $26,104 $0 $0 $0 $5,221 $20,883 $26,104
12 Airport/Air Travel Element of LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
13 Collector Street Element of LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
14 Rail, Water or other mode of LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $773 $3,094 $3,867 $0 $0 $0 $773 $3,094 $3,867
15 Freight Movement/Mobility Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
16 Financial Planning $400 $1,600 $2,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $400 $1,600 $2,000
17 Congestion Management Strategies $600 $2,400 $3,000 $364 $1,456 $1,820 $0 $0 $0 $24,676 $98,703 $123,378 $0 $0 $0 $25,640 $102,559 $128,198
18 Air Qual. Planning/Conformity Anal. $0 $0 $0 $0 $0 $0 $0 $0 $0 $618 $2,470 $3,088 $0 $0 $0 $618 $2,470 $3,088

Short Range Transit Planning
 Short Range Transit Planning $0 $0 $0 $326 $1,304 $1,630 $0 $0 $0 $0 $0 $0 $0 $0 $0 $326 $1,304 $1,630

$0
Planning Work Program

 Planning Work Program $400 $1,600 $2,000 $326 $1,304 $1,630 $0 $0 $0 $11,948 $47,790 $59,738 $0 $0 $0 $12,674 $50,694 $63,368

III-B Transp. Improvement Plan $0
  TIP $400 $1,600 $2,000 $910 $3,640 $4,550 $0 $0 $0 $6,620 $26,482 $33,102 $0 $0 $0 $7,930 $31,722 $39,652

$0
III-C Cvl Rgts. Cmp./Otr .Reg. Reqs. $0

1 Title VI $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,321 $17,284 $21,605 $0 $0 $0 $4,321 $17,284 $21,605
2 Environmental Justice $0 $0 $0 $146 $584 $730 $0 $0 $0 $4,211 $16,843 $21,053 $0 $0 $0 $4,357 $17,427 $21,783
3 Minority Business Enterprise $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
4 Planning for the Elderly & Disabled $0 $0 $0 $72 $288 $360 $0 $0 $0 $0 $0 $0 $0 $0 $0 $72 $288 $360
5 Safety/Drug Control Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
6 Public Involvement $0 $0 $0 $402 $1,608 $2,010 $0 $0 $0 $21,062 $84,247 $105,309 $0 $0 $0 $21,464 $85,855 $107,319
7 Private Sector Participation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0
Incidental Plng./Project Dev. $0

1 Transportation Enhancement Plng. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
2 Enviro. Analysis & Pre-TIP Plng. $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,556 $10,225 $12,781 $0 $0 $0 $2,556 $10,225 $12,781
3 Special Studies $0 $0 $0 $242 $968 $1,210 $0 $0 $0 $73,372 $293,487 $366,859 $0 $0 $0 $73,614 $294,455 $368,069
4 Regional or Statewide Planning $3,000 $12,000 $15,000 $0 $0 $0 $9,036 $36,142 $45,178 $3,694 $14,775 $18,469 $0 $0 $0 $15,729 $62,917 $78,647

Management & Operations
1 Management & Operations $7,000 $28,000 $35,000 $2,324 $9,296 $11,620 $0 $0 $0 $38,406 $153,624 $192,030 $0 $0 $0 $47,730 $190,920 $238,650

$32,351 $129,403 $161,754 $6,632 $26,528 $33,160 $12,925 $51,701 $64,626 $376,725 $1,506,901 $1,883,627 $0 $0 $0 $428,633 $1,714,533 $2,143,167

III-E

Totals

II-B

III-D

II-C

III-A

City of DurhamChapel Hill Carrboro
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FY 2013-2014 Unified Planning Work Program 
Funding Distribution by Agency Funding Sources

 

FHWA Planning Funds  
MPO PL & STP-DA Total  

Task
Description Local FHWA Total Local FHWA Total Local FHWA Total

20% 80% 100% 20% 80% 100% 20% 80% 100%
Surveillance of Change   

  1 Traffic Volume Counts 32,352 129,408 161,760 818 3,272 4,090 33,170 132,680 165,850
2 Vehicle Miles of Travel 756 3,026 3,782 0 0 0 756 3,026 3,782
3 Street System Changes 572 2,288 2,860 0 0 0 572 2,288 2,860
4 Traffic Accidents 298 1,194 1,492 0 0 0 298 1,194 1,492
5 Transit System Data 5,346 21,385 26,732 0 0 0 5,346 21,385 26,732
6 Dwelling Unit, Pop. & Emp. Change 2,000 8,000 10,000 9,567 38,266 47,833 11,567 46,266 57,833
7 Air Travel 0 0 0 0 0 0 0 0 0
8 Vehicle Occupancy Rates 0 0 0 0 0 0 0 0 0
9 Travel Time Studies 20,907 83,629 104,537 0 0 0 20,907 83,629 104,537

10 Mapping 37,132 148,526 185,658 2,490 9,960 12,450 39,622 158,486 198,108
11 Central Area Parking Inventory 148 590 738 0 0 0 148 590 738
12 Bike & Ped. Facilities Inventory 923 3,694 4,617 600 2,400 3,000 1,523 6,094 7,617
13 Bike & Ped. Counts 4,960 19,841 24,802 969 3,875 4,844 5,929 23,717 29,646

Long Range Transp. Plan
  1 Collection of Base Year Data 9,226 36,905 46,132 2,000 8,000 10,000 11,226 44,905 56,132

2 Collection of Network Data 3,594 14,374 17,968 0 0 0 3,594 14,374 17,968
3 Travel Model Updates 48,872 195,488 244,360 0 0 0 48,872 195,488 244,360
4 Travel Surveys 0 0 0 0 0 0 0 0 0
5 Forecast of Data to Horizon year 10,167 40,669 50,836 672 2,688 3,360 10,839 43,357 54,196
6 Community Goals & Objectives 0 0 0 268 1,072 1,340 268 1,072 1,340
7 Forecast of Futurel Travel Patterns 2,557 10,227 12,784 0 0 0 2,557 10,227 12,784
8 Capacity Deficiency Analysis 3,615 14,458 18,073 0 0 0 3,615 14,458 18,073
9 Highway Element of th LRTP 1,934 7,734 9,668 0 0 0 1,934 7,734 9,668

10 Transit Element of the LRTP 2,320 9,281 11,602 146 584 730 2,466 9,865 12,332
11 Bicycle & Ped. Element of the LRTP 5,221 20,883 26,104 0 0 0 5,221 20,883 26,104
12 Airport/Air Travel Element of LRTP 0 0 0 0 0 0 0 0 0
13 Collector Street Element of LRTP 0 0 0 0 0 0 0 0 0
14 Rail, Water or other mode of LRTP 773 3,094 3,867 0 0 0 773 3,094 3,867
15 Freight Movement/Mobility Planning 0 0 0 0 0 0 0 0 0
16 Financial Planning 0 0 0 400 1,600 2,000 400 1,600 2,000
17 Congestion Management Strategies 24,676 98,703 123,378 964 3,856 4,820 25,640 102,559 128,198
18 Air Qual. Planning/Conformity Anal. 0 0 0 618 2,470 3,088 618 2,470 3,088

Short Range Transit Planning
1 Short Range Transit Planning 0 0 0 326 1,304 1,630 326 1,304 1,630

Planning Work Program
 Planning Work Program 0 0 0 12,674 50,694 63,368 12,674 50,694 63,368
III-B Transp. Improvement Plan
  TIP 0 0 0 7,930 31,722 39,652 7,930 31,722 39,652
III-C Cvl Rgts. Cmp./Otr .Reg. Reqs.

1 Title VI 4,321 17,284 21,605 0 0 0 4,321 17,284 21,605
2 Environmental Justice 4,211 16,843 21,053 146 584 730 4,357 17,427 21,783
3 Minority Business Enterprise 0 0 0 0 0 0 0 0 0
4 Planning for the Elderly & Disabled 0 0 0 72 288 360 72 288 360
5 Safety/Drug Control Planning 0 0 0 0 0 0 0 0 0
6 Public Involvement 21,062 84,247 105,309 402 1,608 2,010 21,464 85,855 107,319
7 Private Sector Participation 0 0 0 0 0 0 0 0 0

Incidental Plng./Project Dev.
1 Transportation Enhancement Plng. 0 0 0 0 0 0 0 0 0
2 Enviro. Analysis & Pre-TIP Plng. 2,556 10,225 12,781 0 0 0 2,556 10,225 12,781
3 Special Studies 73,372 293,487 366,859 242 968 1,210 73,614 294,455 368,069
4 Regional or Statewide Planning 12,729 50,917 63,647 3,000 12,000 15,000 15,729 62,917 78,647

Management & Operations
1 Management & Operations 32,261 129,044 161,305 15,469 61,876 77,345 47,730 190,920 238,650

368,861 1,475,445 1,844,307 59,772 239,088 298,860 428,633 1,714,533 2,143,167

II-A

II-C

III-A

Totals

III-D

III-E

II-B

PL & STP-DA
PLSTP-DA

Section 133(b)(3)(7)  Section 104(f)
TOTAL 
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Durham-Chapel Hill-Carrboro                                                               
Metropolitan Planning Organization                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

FY 2013-2014 Unified Planning Work Program 
 
II-A: Surveillance of Change  
 
The MPO is required by federal regulations and the 3C process to perform continuous data monitoring and 
maintenance. A number of transportation and socio-economic/demographic conditions will be 
continuously surveyed and compiled annually to fed into various MPO technical analyses such as modeling, 
Metropolitan Transportation Plan update, Congestion Management Process, project development, Title 
planning, EJ.LEP demographic profiles, TIP, project prioritization, etc.   The following data collection and 
monitoring tasks will be conducted during the FY 2014 UPWP period 
 

Task II-A-1: Traffic Volume Counts  
 
The Lead Planning Agency (LPA) will collect traffic counts and turning movement counts at specified 
locations. This task includes maintaining ADT counts and database for model calibration on arterial, 
minor arterial, and collector streets.  The LPA will continue routine traffic counts data collection as 
part of the annual count program as well as on screenlines and cutlines for model validation. These 
counts will augment triennial traffic counts collected by NCDOT.  Traffic counts will include daily, 
hourly, vehicle classification, or turning movements. The MPO agencies will be responsible for 
supplementing counts at specified locations within their jurisdiction and for furnishing the raw daily 
traffic counts, count information, and location maps to the Lead Planning Agency (LPA). The Traffic 
count data will feed into the MPO Congestion Management Process (CMP), Triangle Regional Model 
(TRM) maintenance and update, MPO GIS and Safety and Freight planning. 
 

Traffic Counts : Data Types and Number of Locations 

No. Data Type Durham 
Chapel 

Hill Carrboro Hillsborough 

Orange 
County 
(uninc) 

Chatham 
County 

1 
Traffic volume (24 
and 48 hour) 75 40 38 15 5 3 

2 

Turning movements 
(auto, trucks, 
bike/pedestrians) -9-
hour peak 100 30 25 10 5 2 

3 Classification Counts 75 40 30 10 5 3 
 
 
 
Task II-A-2: Vehicle Miles of Travel (VMT) Person Miles of Travel (PMT)  
 
The LPA will continue to tabulate VMT by functional classification and County.  As specified by the 
Long Range Transportation Plan (LRTP) and Metropolitan Transportation Plan Goals and Objectives 
and, Targets, annual VMT growth will be monitored and compared the LRTP Targets. The MPO will 
develop methodology for tracking multi-modal PMT. This information will help to develop MAP 21 
required performance measures and also help determine if the Plan targets are being met. This will 
fed into the Highway Performance Monitoring System (HPMS). 
 

24   DRAFT
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Durham-Chapel Hill-Carrboro                                                               
Metropolitan Planning Organization                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

FY 2013-2014 Unified Planning Work Program 
 
II-A: Surveillance of Change  
 
The MPO is required by federal regulations and the 3C process to perform continuous data monitoring and 
maintenance. A number of transportation and socio-economic/demographic conditions will be 
continuously surveyed and compiled annually to fed into various MPO technical analyses such as modeling, 
Metropolitan Transportation Plan update, Congestion Management Process, project development, Title 
planning, EJ.LEP demographic profiles, TIP, project prioritization, etc.   The following data collection and 
monitoring tasks will be conducted during the FY 2014 UPWP period 
 

Task II-A-1: Traffic Volume Counts  
 
The Lead Planning Agency (LPA) will collect traffic counts and turning movement counts at specified 
locations. This task includes maintaining ADT counts and database for model calibration on arterial, 
minor arterial, and collector streets.  The LPA will continue routine traffic counts data collection as 
part of the annual count program as well as on screenlines and cutlines for model validation. These 
counts will augment triennial traffic counts collected by NCDOT.  Traffic counts will include daily, 
hourly, vehicle classification, or turning movements. The MPO agencies will be responsible for 
supplementing counts at specified locations within their jurisdiction and for furnishing the raw daily 
traffic counts, count information, and location maps to the Lead Planning Agency (LPA). The Traffic 
count data will feed into the MPO Congestion Management Process (CMP), Triangle Regional Model 
(TRM) maintenance and update, MPO GIS and Safety and Freight planning. 
 

Traffic Counts : Data Types and Number of Locations 

No. Data Type Durham 
Chapel 

Hill Carrboro Hillsborough 

Orange 
County 
(uninc) 

Chatham 
County 

1 
Traffic volume (24 
and 48 hour) 75 40 38 15 5 3 

2 

Turning movements 
(auto, trucks, 
bike/pedestrians) -9-
hour peak 100 30 25 10 5 2 

3 Classification Counts 75 40 30 10 5 3 
 
 
 
Task II-A-2: Vehicle Miles of Travel (VMT) Person Miles of Travel (PMT)  
 
The LPA will continue to tabulate VMT by functional classification and County.  As specified by the 
Long Range Transportation Plan (LRTP) and Metropolitan Transportation Plan Goals and Objectives 
and, Targets, annual VMT growth will be monitored and compared the LRTP Targets. The MPO will 
develop methodology for tracking multi-modal PMT. This information will help to develop MAP 21 
required performance measures and also help determine if the Plan targets are being met. This will 
fed into the Highway Performance Monitoring System (HPMS). 
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Task II-A-3: Street System Mileage Change  
 
The MPO will update inventory of improvements to municipal street system. Update inventory of 
signalization on existing major streets to provide accurate inputs for the Triangle Regional Model 
(TRM). The MPO will monitor changes in street mileage systems from previous years and summarize 
inventory by functional classification. The Town of Chapel Hill, the Town of Carrboro, and the City of 
Durham will obtain from the NCDOT Division 7 and 5 offices and compile in database, improvements 
to the state highway system, whether planned, underway, or completed.  Each municipality will 
compile and maintain similar records for its municipal street system.  The MPO municipalities 
participating in the Powell Bill Program will certify street mileage maintained during this fiscal year. 
The product of this task will feed into the MPO GIS and data management system. The objective is 
that, periodically or as changes or additions to the major street system occur, street inventory will be 
updated and current through proposed data automation and management system.  This data will 
also feed into the MPO Performance measures as required by MAP-21. 
 
 
Task II-A-4: Traffic Accidents  
 
The LPA will collect route traffic accident data from TEES and prepare summary and analysis of high 
accident locations by mode as well as compare data analysis to previous years’ results. Crash data 
will include auto, bike and pedestrian crashed for the latest three (3) year period within the MPO 
Metropolitan Planning Boundary (MAB). This task will align, build off of and support the safety work 
of the NCDOT as required by federal regulations. The task will feed into the MPO Congestion 
Management Process (CMP), MPO MTIP ranking and project prioritization, SPOT, Mobility funds 
and Urban Loop funds prioritization, etc.   
 
Task II-A-5: Transit System Data  
 
The LPA will undertake a comprehensive transit  system data collection effort during this fiscal year. 
Transit data will be will be conducted for the four MPO transit providers, the Durham Area Transit 
Authority (DATA), Chapel Hill Transit (CHT), the Triangle Transit Authority (TTA) and Duke University 
Transit.. This will include APC data to evaluate transit service performance, route productivity, 
develop standards. Transit operators will identify strengths and weaknesses of service by route in 
order to assess service barriers and future options.  Information will be used to monitor service and 
meet FTA NTD  reporting requirements. APC data will be summarized and tabulated for CHT, DATA . 
Duke and TTA (fall 2013 and spring 2014) as follows: stop level, trip level, time period (peak/non 
peak) level, segment by trip, segment by time period, spatial analysis (TAZ and Census Tract and 
micro analysis (system level). The variables to be collected included but not limited to: 
  

Route/Line 
Trip Start Time 
Average Number of Riders 
Average Passengers Per Hour 
Average Passengers Per Mile 
Average Load 
Average Max Load 
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Average Load Factor 
Total distance travelled 
Average Passenger Trip Length 
Average Velocity 
Average Actual Run Time 
Scheduled Run Time 
Average Passenger Miles 
Average Passenger Hours 
Average Dwell Time 
Number of Samples per trip 
Total Actual Run Time 
Total Scheduled Run Time 

  
Temporal resolution: Average Weekday, 
Saturday, Sunday, and peak periods. 
Time Period. Where: Time Period 1 is 
3am – 5:59am; Time Period 2 is 6am – 
8:59am; Time Period 3 is 9am – 2:59pm; 
Time Period 4 is 3pm – 5:59pm and Time 
Period 5 is 6pm – 2:59am. 
 

Spatial resolution to include leg, TAZ, Census Block and Census Tracks.  
 
Task II-A-6: Dwelling Unit / Population and Employment Changes  
 
The LPA will maintain inventory of dwelling units and population to track changes and to compare 
with assumptions used in the adopted MTP and CTP. Changes in developments will be used to 
assess determine needed changes in transportation services and how well developments compare 
to current and projected demands. The LPA continue to review developments to assess impacts to 
the 2040 Metropolitan Transportation Plan (2040 MTP),socio-economic and demographic data for 
MTO update, update of Community Viz land-use scenario planning, land-use model update, and 
transportation project development. Changes in dwelling units and employment within the MPO 
will be identified and evaluated to determine accuracy and consistency with the socio-economic 
forecast.  The MPO will review and tabulate Census data, local parcel, zoning, tax data records, 
InfoUSA, and Employment Security Commission data as part of this monitoring task. The MPO will 
continue work on the update and enhance of the MPO  GIS enterprise and the Geocoder. 
 
Task II-A-7: Air Travel  
 
The MPO will undertake routine collection of travel and passenger data at the Raleigh-Durham 
International Airport (RDU): Data to be collected and analyzed include but not limited to number of 
daily flights, number of daily enplaned passengers, and number of deplaned passengers, ground 
transportation, and tons of cargo activities. This purpose of the data collection and monitoring is to 
determine the influence of Raleigh-Durham International Airport (RDU), as a special generator, on 
the regional transportation system as well as to identify needs for additional services.   
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Task II-A-8: Vehicle Occupancy Rates  
No activities proposed, therefore no funds programmed.  

  
 Task II-A-9:  Travel Time Studies  

 
The MPO will continue routine travel-time runs (floating car technique) on selected links during peak 
period to provide accurate inputs for applications such as the travel model update and the CMP.  MPO 
will continue evaluation of travel time field data collector and validation using INRIX and other 
Bluetooth. The LPA is proposing collecting a highway/auto travel time and speed along 124 facilities and 
transit travel time/speed on approximately 85 routes (including TTA route within the DCHC MPO 
planning area. 

 
Travel Time/Speed : Data Types and Number of Locations 

No. Data Type Durham 
Chapel 

Hill Carrboro Hillsborough 

Orange 
County 
(uninc) 

Chatham 
County 

1 Travel Time /Speed (highway) 65 32 15 5 5 2 

2 Travel Time /Speed (Transit) 50 12 20 2     
 

Task II-A-10: Mapping  
 
This task will include but not limited to mapping of and geo-spatial updates to UPWP transportation 
planning activities such as the CMP, traffic counts, bicycle and pedestrian counts and inventory, 
transit routes, land use, traffic analysis zones, socio-economic and demographic trends, Title VI and 
environmental factors.  The MPO will continue to update base maps for corridor studies and project 
planning. Work will continue on the development and update of the GIS online. Work will continue 
on the update and enhance of mapping for the MPO website and Public Involvement planning. Work 
will also continue on the integration and maintenance of the Geo-coder, community Viz and 
enterprise GIS.  The LPA will continue to improve MPO  GIS support for short and long-range 
transportation plans by providing visualization enhancement and as required by federal regulations.  
The LPA will continue work associated with management of MPO database, ArcGIS  shapefiles and 
Google KML files.  
 
 
Task II-A-11: Central Area Parking Inventory  
 
The MPO will continue data collection and inventory of on- and off- street parking facilities in the 
Central Business Districts (CBD), major generators and universities. Parking data to be collected 
include, number of spaces, parking fee rates (hourly daily, and monthly), average weekday costs and 
demand.  Parking information collected will help in the calibration and maintenance of the travel 
model.  
 
Task II-A-12: Bike & Pedestrian. Facilities Inventory  
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The MPO will continue to conduct inventory of bicycle and pedestrian facilities as part of the CMP, 
the development of performance measure. The proposed inventory will to provide accurate inputs 
for the travel model update as well as help identify future sidewalk project needs, guide pedestrian 
improvement planning, and to support specific projects, such as the Comprehensive Bicycle Plan and 
Comprehensive Pedestrian Plan and TIP/SPOT prioritization. 

Task II-A-13: Bicycle and Pedestrian Counts 
The LPA staff will continue to participate in bicycle and pedestrian planning in the region and provide 
technical assistance/coordination to other government units as needed.  The 2035 LRTP and 2040 
MTP support and encourage bicycle and pedestrian planning and staff continue to work toward 
achieving those goals.  The primary activity in this task will be the further development of the bicycle 
system inventory using the planning and mapping tool GIS online and Google Earth.  The MPO will 
continue to conduct inventory of bicycle and pedestrian facilities as part of the CMP, the 
development of performance measure. The proposed inventory will to provide accurate inputs for 
the travel model update as well as help identify future sidewalk project needs, guide pedestrian 
improvement planning, and to support specific projects, such as the Comprehensive Bicycle Plan and 
Comprehensive Pedestrian Plan and TIP/SPOT prioritization. Also, inventory of bicycle and pedestrian 
counts will continue to be conducted as part of the Congestion Management Process and the MAP-
21 performance measures development. The p inventory will guide pedestrian improvement 
planning, and to support specific projects, such as the Comprehensive Bicycle Plan, Comprehensive 
Pedestrian Plan, development of Transportation Alternatives (TA) funding allocation criteria, etc. 

 
Pedestrian & Bicycle Counts : Data Types and Number of Locations 

No. Data Type Durham 
Chapel 

Hill Carrboro Hillsborough 

Orange 
County 
(uninc) 

Chatham 
County 

3 
Pedestrian Counts 
(12-hour) 65 30 25 5 5   

4 
Bicycle Counts ( 
12-hour) 65 30 15 5 5   
. 
 
 

II-B:  Long Range Transportation Plan Activities  
 
Federal Law (as updated by SAFETEA_LU) and USDOT’s Metropolitan Planning Regulations, require 
the MPO to have a Long-Range Transportation Plan (LRTP) that is:  multi-modal, financially 
constrained, has a minimum 20 year horizon, adhere to the MPO’s adopted Public Involvement Policy 
(PIP), have growth forecasts consistent with latest planning assumptions and local land use plan, 
meet air quality conformity and be approved by the Transportation Advisory Committee.  The LRTP 
must be updated and reaffirmed every 4 years.  The DCHC will continue tasks associated with the 
development of the comprehensive Transportation Plan as well as commence data collection 
preparation for the 2015 model base year. The MPO will work on the development of strategy and 
procedure for timely and efficient development of the 2045 MTP. 
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Task II-B-1: Collection of Base Year Data  
 

This work element provides travel and socio-economic and data for the modeling update. The data 
collection initiatives include processing and analysis of Census, American Community Survey (ACS)  
and employment/special generator. These efforts will result in the creation of several traveling 
modeling databases that will be used in the development and update if forecasting tools.   The LPA 
will continue to update the socio-economic and demographic data for the base year model and Title 
VI demographic/ Minority and Low Income (MLI) profiles. Work activities will include update, 
estimation and tabulation of the following data elements;  population, housing, income, auto 
ownership, Limited English Proficiency, linguistically isolated households, workers, head of 
households, Environmental Justice, linguistic demographic factors, ACS community patterns, school  
enrollment, etc.  It is expected that these variables will be linked to the proposed data automation 
projects and a GIS database and management system will be used to maintain the aforementioned 
socio-economic and land use information.  An integral part of this task also will be a continuous data 
verification, reconciliation, and quality and error checks.   
   
Task II-B-2: Collection of Network Data  
The MPO will continue to update transportation/model  network data. The proposed work activities 
will include collection and update of the following transportation network variables and attributes: 

A-Highways: 1) posted speed limit; 2) number of lanes; 3) segment length; 4) turn pockets; 5) 
parking conditions; 6) traffic signal locations and stop conditions; 7) signal density; 8). access control 
and driveway conditions; 9) land use and area type; 10) free flow speeds; 11) Travel Time; 12) 
median condition; and 13) facility type and functional classification.   

B-Transit: 1) headways; 2) speed; 3) hours of operation; 4) services miles; 5) fare structure; 6) 
transfer information; 7) schedule information; and 8) route information and service characteristics 
for each route.   
C-Bicycle and Pedestrian: 1) mileage; 2) activity density; 3) neighborhood characteristics; 4) 
environment/friendliness factors/indices; and 5) connectivity. 
 

Task II-B-3: Travel Model Updates  
LPA staff will continue to be involved in the development, enhancement and update of the Triangle 
Regional Model (TRM). Specifically, work in this period will focus on the development, calibration and 
development of Version 6 of the model and preparatory work for version 7.   This element provides 
for maintenance, improvement, and support of travel models housed at the Service Bureau . These 
models provide analytical tools for various transportation analyses, policy testing, and public 
outreach.  Improvement activities involve developing new tools and techniques to enhance travel 
model applications in various areas. . Support activities involve maintenance of the software and 
hardware of the modeling system, documentation, training of internal and member agencies’ staff, 
and assisting consultants who are providing service to the regional projects. This element also 
provides for technical communication and participation at the State and federal (FHWA &FTA)  levels 
to ensure the travel models are developed in a coordinated manner according to future needs and 
expectations. Consultants and University partnership/ assistance will be utilized in undertaking work 
activities under this task. Modeling activities proposed under this work element also cover advanced 
transit studies that include improvements on transit data collection methods and innovative 
methods of conducting transit surveys. The results of these studies will increase the quality of the 
transit forecasting models that are used in the New Starts application process.      
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The DCHC MPO in concert with CAMPO, NCDOT and the Triangle Transit develops 
and maintains a state of the practice regional travel demand model for predicting the 
impact of transportation investments and land-use policies on travel demand and air 
quality. The model is used by the MPO in development required MTP and CTP, by 
NCDOT in project development, STOP/TIP prioritization, Mobility funds ranking and 
loop prioritization, by TTA in new Start analysis and fixed guideway transit, and by 
local and state agencies for development impacts analysis and scenario planning.   The 
main thrusts of the modeling work task proposed herein  are summarized as follows: 
• Monitor and understand changes in federal requirements as they affect MPO 

modeling. 
• Continue to improve and enhance models and make them responsive to technical 

and policy questions the MPO seeks to answer. 
• Research ways in which the state-of-the-practice is changing and develop 

modification and improvements in the modeling process  to meet those standards. 
• Acquire and process data so work program can accomplished to meet federal 

requirements. 
• Estimate, calibrate and validate current TRM as an on-going activity 
• Ensure that validate focuses on improvements to link level and route level 

performance. 
• Ensure that TRM base year and futures years are ready MTP alternative evaluation 

at least two years before hand. 
• Document TRM so it can be understood and replicated. 
• Document the modeling process so that its capabilities and limitations can be 

understood by policy makers and lay person. 

Essentially, the modeling the proposed modeling work prgram involves the update 
and calibration and validation for the model to support the development of the TRM 
versions 6 and 7 and 2045 MTP. Update of the Triangle Regional Model (TRM) 
including improvements, enhancements and major updates. Proposed tasks include 
model sub-area enhancement, other improvements identified during the development 
of the 2040 MTP, such as: 
• capacities revision, 
•  parking enhancement/parking choice  
• performance measures automation 
• Net Manager update. 
• Transit select link tools 
• Population synthesizer 
•  peak hour highway and transit demand forecasts 
• Peak Spreading 
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• Employee categorization/place of residence 
• Free flow sped 
• Destination choice improvements 
• Script and input file modification and enhancement 
• Integration of TRM and Moved 
• Explore dynamic assignment 

   
Task II-B-5: Forecast of Data to Horizon Year  
 
The LPA will continue to generate and update socio-economic and demographic projections and 
forecasts.   CTP and MTP forecasts will continue to be re-evaluated and refined consistent with local 
land-use plans as well as State and regional land use policies. 
 
Task II-B-6:  Community Goals and Objectives  
 
No activity proposed during this UPWP period. 
 
Task II-B-7:  Forecast of Future Travel Patterns  
 
MPO will generate travel demand forecasts for future years including the LRTP horizon and air quality 
intermediate years.  The forecast of travel patterns will include a review of these factors and 
comparison to community goals and objectives to determine if changes in assumptions are warranted. 
 
Task II-B-8:  Capacity Deficiency Analysis  
 
The MPO will continue to update capacity deficiency analysis for the CTP. CMP and other project 
development activities.  Essentially this task encompasses application of the Triangle Regional Model 
and other modeling tools to analyze deficiencies in the existing transportation system relative to 
anticipated future travel demand 
 
Task II-B-9:  Highway Element of the LRTP  
 
The MPO will continue with the evaluation of highway elements of the Comprehensive 
Transportation Plan and the MTP.  Performance measures will be established for evaluating highway 
alternatives. 
 
Task II-B-10:  Transit Element of the LRTP  
 
The MPO will continue with the evaluation of transit elements of the Comprehensive Transportation 
Plan, the MTP, County transit plans, and the regional New Starts. Transit evaluate will include fixed-
route bus service, fixed-guideway transit, highway capacity transit and demand responsive transit. 
Using travel behavior, ridership forecasts and other analysis, evaluation of transit element will look at 
unmet needs, new services areas and potential markets. Performance measures will be established 
for evaluating transit alternatives.    
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The MPO will continue coordinate with TTA and other regional partners regarding the development 
of the regional commuter rail and light rail. Specifically, the MPO will conduct planning and studies 
for highway capacity transit and circulator transit and other planning work necessary for the 
preparation of the FTA Small-Smart project. It is anticipated that this work will be accomplished with 
the help of consulting services. 
 
Task II-B-11:  Bicycle & Pedestrian Element of the LRTP  
 
The MPO will continue with the evaluation of bicycle and pedestrian elements of the Comprehensive 
Transportation Plan and the MTP.  The MPO will continue work on the Durham Comprehensive 
pedestrian Plan and the Old Durham-Chapel Hill Road bicycle and pedestrian feasibility study. Work 
will commence on the development of the Durham Comprehensive Bicycle Plan.  The MPO will solicit 
consulting help in the development of the MPO bicycle and pedestrian educational brochures and 
pamphlets as well as Durham County bike map. 
 
Task II-B-12:  Airport/Air Travel Element of LRTP  
 
No activity proposed during this UPWP period.  
 
Task II-B-13:  Collector Street Element of LRTP  
 
No activity proposed during this UPWP period.  
 
Task II-B-15:  Freight Movement/Mobility Planning  
 
No activity proposed during this UPWP period.. 
  
 
Task II-B-16: Financial Planning  
 
No activity proposed during this UPWP period. 
 
Task II-B-17: Congestion Management Systems Strategies  
 
The MPO will work to implement and monitor the Congestion Management Process (CMP) in 
accordance with the provisions of 23 U.S.C. and 23 CFR. Specifically, the MPO will continue on the 
update and monitoring of CMP strategies and State of the Systems Report.   
 
Task II-B-18: Air Quality Planning/Conformity Analysis  
 
The DCHC MPO (the Transportation Advisory Committee) is responsible in making a determination as 
to whether or not transportation plans, programs, and projects (LRTP and TIP) conform to air quality 
standards and the intent of the SIP. The LPA will continue to provide technical support to the TAC 
and TCC regarding air quality planning. In addition the LPA will continue participation in the 
development and application of State Implementation Plans for air quality, participation in the 
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statewide interagency consultation, and providing assistance to NCDENR in developing and 
maintaining mobile source emission inventories.    
 
Task II-C:  Short Range Transit Planning 
 
The MPO transit operators will continue activities related to short range transit planning. This 
includes continuous evaluation of their respective transit development plans and service 
performance.   
 
Task III-A:  Planning Work Program  
 
UPWP Support includes conducting metropolitan planning and implementing planning activities for 
the MPO. This involves responding to regulations and mandates, and reporting information on 3C 
planning topics, including those identified in federal reauthorization legislation, and issues related to 
federal policies, regulations, and guidance, such as responding to federal Certification 
recommendations. Additionally, the LPA will provide support related to planning topics such as those 
highlighted in federal planning guidance, including operations and management, sustainability, 
health, freight, economic effects, and environmental issues.  
 
Under this work element, the LPA will administer the FY 2012-2013 UPWP and prepare and process 
amendments as needed. Evaluate transportation planning work needs and emphasis areas and 
prepare the FY 2013-2014 UPWP.  To prepare and continually maintain a Unified Planning Work 
Program (UPWP) that describes all transportation and transportation-related planning activities 
anticipated within the DCHC MPO planning area for the FY 2014. Work program will include the 
development and maintenance of UPWP in conformance with applicable federal, state, and regional 
guidelines. In addition, work will include the preparation of UPWP amendments as necessary and 
requested by member agencies, to reflect any change in programming or focus for the current fiscal 
year. 
 
Task III-B:  Transportation Improvement Program (TIP)  
 
The LPA will process TIP amendments as needed, including coordinating with the MPO member 
agencies and conducting public involvement/outreach. Commence work on the development of the 
TIP ranking and prioritization. This includes the refinement of the MPO Priority Needs and the 
identification of the transportation projects, programs, and services towards which the MPO will 
direct STP DA funds. As the Lead Planning Agency (LPA) of the DCHC MPO, the City of Durham, 
Transportation Division is responsible for annually developing, amending, adjusting and maintaining 
the Transportation Improvement Program (TIP) for the metropolitan area. Under this activity, the 
LPA will update and amend the current, seven-year program of transportation improvement projects 
(MTIP) that is consistent with the 2030 Long-Range Transportation Plan, STIP, the State 
Implementation Plan (SIP), EPA Air Quality Conformity Regulations and FHWA/FTA Planning 
Regulations. 
The LPA will continue to participate regularly and consistently in the TIP project planning & 
development process, including submission of comments, attending public meetings, attending 
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scoping meetings, attending NEPA 404 merger meetings, and participating in field inspections. The 
LPA will be involved in the East End Connector NEPA process including taking the lead in the public 
involvement process. The MPO will continue to support and be involved in NCDOT efforts to link 
NEPA process in the MPO systems planning process 
 
Task III-C:  Civil Rights Compliance/Other Regulations and Requirements  
 
Task III-C-2: Environmental Justice (EJ)  
 
In accordance with Federal Action (Executive Order 12898), the will develop an Environmental Justice 
Plan which will focus on complying with the Executive Order and the three basic principles of 
Environmental Justice:  1) Ensure adequate public involvement of low-income and minority groups in 
decision-making; 2) Prevent disproportionately high and adverse impacts to low-income and minority 
groups resulting from transportation and environmental decisions made by the MPO; and  3) Assure 
that low-income and minority groups receive a proportionate share of benefits resulting from 
transportation decisions made by the MPO. Tasks include:  
 
1. Develop MPO Environmental Justice Plan, including establishment of Environmental    Justice 

Advisory Board 
2. Update demographic profiles based on Census CTPP and PUMS as well as MPO SE data forecasts 

- maps to identify areas of low-income, minority and   elderly populations, job accessibility, and 
overlay of major employers, fixed route transit systems, and major shopping areas. 

3. Provide increased opportunities for under-served populations to be represented in the 
transportation planning process. 

4. Define target areas through the use of Census Block Group data from the 2000 Census. 
5. Analyze the mobility of target area populations to jobs, childcare, and transit routes. 
6. Review existing public outreach and involvement plan. 
7. Develop a protocol for responding to issues and concerns regarding Environmental Justices in 

general and Hispanic population in particular. 
8. Conduct analysis as needed regarding equitable distribution of transportation system benefits 

and costs among all socio-economic groups throughout the MPO area 

Task III-C-3: Minority Business Enterprise   
 
The MPO will continue to address and monitor the Minority Business Enterprise (MBE) program as a 
part of the planning and programming phases of project development.  The MPO will monitor 
transportation projects and programs to ensure that meaningful and full consideration are given to 
MBEs. The LPA will review and summarize transit operators MBE program and utilization. 
 
Task III-C-4: Planning for the Elderly & Disabled  
 
The MPO will continue to emphasize planning and provision of transportation facilities and services 
for the elderly and disabled. Specifically, the MPO will update inventory of locations and needs of 
elderly and disabled persons. The MPO will work with transit operators in the planning and 
evaluation of para-transit services.  
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Task III-C-6:  Public Involvement  
 
The MPO will continue to provide an early, proactive and a meaningful public participation and input 
throughout the transportation planning process, including providing for open exchange of 
information and ideas between the public and transportation decision-makers.  To provide the public 
with complete information, timely notice, full access to key decisions and opportunities for early and 
continuing involvement in the 3C process. To assess the effectiveness of the current Public 
Involvement Process as required by the federal Certification Team, and to develop and enhance the 
process of public dissemination of information. 
It also includes providing process support, such as developing and preparing informational materials 
for the MPO website, conducting public outreach, managing the MPO website, preparing and 
distributing the MPO’s  newsletter and timely Twitter and implementing other social media YouTube 
postings and facebook), and maintaining the mailing lists and email lists. 
 
 
Task III-D:  Incidental Planning/Project Development  
 
Task III-D-2:  Environmental Analysis & Pre-TIP Planning  
 
The LPA will continue to participate regularly and consistently in the TIP project planning & 
development process, including submission of comments, attending public meetings, attending 
scoping meetings, attending NEPA 404 merger meetings, and participating in field inspections. The 
LPA will be involved in the East End Connector NEPA process including taking the lead in the public 
involvement process. The MPO will continue to support and be involved in NCDOT efforts to link 
NEPA process in the MPO systems planning process. 
 
Task III-D-3 Special Studies  
 
The MPO will continue with wide range of studies which are being conducted to meet the 
transportation planning needs of the area. These studies include US 15-501 corridor and sub-area 
study, ITS deployment plan update, Ramp Metering, GIS enterprise/GIS online, non-motorized trip 
model update, Land-use model update, etc.  
 
Task III-D-4: Regional or Statewide Planning  

 
The MPO will continue to coordinate with CAMPO, TTA, NCDOT, DENR, FHWA, FTA, EPA, and other 
State and regional agencies in regional transportation. This includes participation in the DCHC-
CAMPO joint TAC meetings, TTA Board Meetings, Durham-Chapel Hill-Orange County Work Group, 
and a wide range of regional transportation planning working groups and committees. Examples 
include the Model Team, the Executive Committee, and the regional transit planning/operation 
coordination.   Statewide planning includes participation in various statewide planning initiatives 
such as CMAQ Committee, Indirect and Cumulative Impacts of Transportation Projects in North 
Carolina, the State Transportation Plan process, and the Comprehensive Transportation Plan.  
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1 2 3 4 5
FY FY 2014 FY 2015 FY 2016 FY 2017 FY 2018

Period 2013-14 2014-15 2015-16 2016-17 2017-18

July 1, 2013-June 30, 2014 July 1, 2014-June 30, 2015 July 1, 2015-June 30, 2016 July 1, 2016-June 30, 2017 July 1, 2017-June 30, 2018

1
Surveillance of Change/ 

Data monitoring
Surveillance of Change/ 

Data monitoring
Surveillance of Change/ 

Data monitoring
Surveillance of Change/ 

Data monitoring
Surveillance of Change/ 

Data monitoring

1.1
ADT count and TMC annual 

and seasonal
ADT count and TMC annual 

and seasonal
ADT count and TMC annual 

and seasonal
ADT count and TMC annual 

and seasonal
ADT count and TMC annual 

and seasonal
1.2 VMT update and monitoring VMT update and monitoring VMT update and monitoring VMT update and monitoring VMT update and monitoring

1.3 Street System Changes update Street System Changes update Street System Changes update Street System Changes update Street System Changes update
1.4 Traffic accidents data Traffic accidents data Traffic accidents data Traffic accidents data Traffic accidents data
1.5 Transit system data Transit system data Transit system data Transit system data Transit system data
1.6 Housing, POP, Emp. data Housing, POP, Emp. data Housing, POP, Emp. data Housing, POP, Emp. data Housing, POP, Emp. data
1.7 Air travel Air travel Air travel Air travel Air travel
1.8 VOC VOC VOC VOC
1.9 Travel Time Travel Time Travel Time Travel Time Travel Time

1.10 Mapping Mapping Mapping Mapping Mapping
1.11 Parking inventory Parking inventory Parking inventory Parking inventory

1.12 Bike/Pedestrian. Facilities Inv Bike/Pedestrian. Facilities Inv Bike/Pedestrian. Facilities Inv Bike/Pedestrian. Facilities Inv Bike/Pedestrian. Facilities Inv

1.13
Bike/Pedestrian. Facilities 

Counts
Bike/Pedestrian. Facilities 

Counts
Bike/Pedestrian. Facilities 

Counts
Bike/Pedestrian. Facilities 

Counts
Bike/Pedestrian. Facilities 

Counts

2
Unified Planning Work 

Program (UPWP)
Unified Planning Work 

Program (UPWP)
Unified Planning Work 

Program (UPWP)
Unified Planning Work 

Program (UPWP)
Unified Planning Work 

Program (UPWP)

2.1 Amend  UPWP as necessary Amend  UPWP as necessary Amend  UPWP as necessary Amend  UPWP as necessary Amend  UPWP as necessary

2.2
Process quarterly  invoices 

and reports 
Process quarterly  invoices 

and reports 
Process quarterly  invoices 

and reports 
Process quarterly  invoices 

and reports 
Process quarterly  invoices 

and reports 

2.3
Prepare annual UPWP 

progress report and 
performance evaluation

Prepare annual UPWP 
progress report and 

performance evaluation

Prepare annual UPWP 
progress report and 

performance evaluation

Prepare annual UPWP 
progress report and 

performance evaluation

Prepare annual UPWP 
progress report and 

performance evaluation
2.4 Develop FY 2014 UPWP Develop FY 2015 UPWP Develop FY 2016 UPWP Develop FY 2017 UPWP Develop FY 2018 UPWP

2.5 UPWP financial management UPWP financial management UPWP financial management UPWP financial management UPWP financial management
Grant monitoring and audit Grant monitoring and audit Grant monitoring and audit Grant monitoring and audit Grant monitoring and audit

2.6
Perform annual self-

certification & On-Going 
Process-Development

Perform annual self-
certification & On-Going 

Process-Development

Perform annual self-
certification & On-Going 

Process-Development

Perform annual self-
certification & On-Going 

Process-Development

Perform annual self-
certification & On-Going 

Process-Development

3 Long-Range Transportation 
Plan (LRTP)

Long-Range Transportation 
Plan (LRTP)

Long-Range Transportation 
Plan (LRTP)

Long-Range Transportation 
Plan (LRTP)

Long-Range Transportation 
Plan (LRTP)

3.1
Land-use Scenario analysis

Approval of the 2040 LRTP 
for AQ analysis and 

conformity

Amendment of the 2040 
LRTP for AQ analysis and 

conformity as necessary
Goals, Objectives and targets 

for 2045 LRTP

Approval of the 2045 LRTP 
for AQ analysis and 

conformity

3.2
Deficiency Analysis

CTP components- Highway, 
transit, bicycle and pedestrian 

vision plans
Model Update for 2045 LRTP 

analysis
SE data collection and 

Forecasts for 2045 LRTP

CTP components- Highway, 
transit, bicycle and pedestrian 

vision plans

3.3 Alternative analysis
AQ analysis and conformity 

determination process
Inter-Agency Consultation 

process
Deficiency analysis and need 

assessment
AQ analysis and conformity 

determination process

3.4
Development of Preferred 

Option
Inter-Agency Consultation 

process CTP update
Generation of alternatives and 

evalautionof alternatives
Inter-Agency Consultation 

process

3.5
Draft LRTP AQ Conformity 

Jan 2013 & approval in March 
2013 Land-use Scenario analysis Land-use Scenario analysis

3.6 2045 LRTP Visioning process Financial analysis

3.7
2040 LRTP conformity 
deadline June 15 2013 Selection of Prefered options

4
Travel Demand Model 

Development and Update
Travel Demand Model 

Development and Update
Travel Demand Model 

Development and Update
Travel Demand Model 

Development and Update
Travel Demand Model 

Development and Update

4.1 On-going model maintenance 
and enhancement activities

On-going model maintenance 
and enhancement activities

On-going model maintenance 
and enhancement activities

On-going model maintenance 
and enhancement activities

On-going model maintenance 
and enhancement activities

DCHC MPO 5-Year Unified Planning Work Program 
July 1, 2013 to June 30, 2018
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1 2 3 4 5
FY FY 2014 FY 2015 FY 2016 FY 2017 FY 2018

Period 2013-14 2014-15 2015-16 2016-17 2017-18

July 1, 2013-June 30, 2014 July 1, 2014-June 30, 2015 July 1, 2015-June 30, 2016 July 1, 2016-June 30, 2017 July 1, 2017-June 30, 2018

DCHC MPO 5-Year Unified Planning Work Program 
July 1, 2013 to June 30, 2018

4.2
Collection of 2013 base year 

survey data, Census, ACS 
augment, onboard transit, 
commercial vehicle, etc

Collection of 2013 base year 
data- traffic counts, transit, etc

Model Update for 2045 LRTP 
analysis

Model Update for 2045 LRTP 
analysis

Model Update for 2045 LRTP 
analysis

4.3

2010 Census TAZ Delineation
Collection & development of 

2013 networks Processsing of survey. 

4.4 Re-specification of the the 
model TRM V6

Socio-economic and 
demographic data collection 

and forecasts Estimation of TRM V7

4.5 Parking survey
Household survey & Transit 

OnBoard
4.6 TRM V&

4.7
2013 base year model 

calibration and validation

5
Bicycle & Pedestrian 

Planning
Bicycle & Pedestrian 

Planning
Bicycle & Pedestrian 

Planning
Bicycle & Pedestrian 

Planning
Bicycle & Pedestrian 

Planning

5.1
On-going bike and pedestrian 

advocacy
On-going bike and pedestrian 

advocacy
On-going bike and pedestrian 

advocacy
On-going bike and pedestrian 

advocacy

5.2 Update of the Comprehensive 
Bicycle Plan. Update of the 

Regional Bike Plan
Update of the Comprehensive 

Pedestrian Plan

Update of the Comprehensive 
Bicycle Plan. Update of the 

Regional Bike Plan
on-going implementation of 
the bike and pedestria plans

5.3
On-going  bike-pedstrian 
programs monitoring of 

strategies & effectiveness

On-going  bike-pedstrian 
programs monitoring of 

strategies & effectiveness

On-going  bike-pedstrian 
programs monitoring of 

strategies & effectiveness
6 Short-Range Transit Plan Short-Range Transit Plan Short-Range Transit Plan Short-Range Transit Plan Short-Range Transit Plan

6.1
On-going transit planning 

process
On-going transit planning 

process
On-going transit planning 

process
On-going transit planning 

process
On-going transit planning 

process

6.2
Transit Development Plan 

(TDP) DATA
Transit Development Plan 

(TDP) TTA
Transit Development Plan 

(TDP) CHT & TTA Transit survey

7
Congestion Management 

Process (CMS/CMP)
Congestion Management 

Process (CMS/CMP)
Congestion Management 

Process (CMS/CMP)
Congestion Management 

Process (CMS/CMP)
Congestion Management 

Process (CMS/CMP)

7.1

7.2 On-going CMP monitoring of 
strategies & effectiveness

On-going CMP monitoring of 
strategies & effectiveness

On-going CMP monitoring of 
strategies & effectiveness

On-going CMP monitoring of 
strategies & effectiveness

On-going CMP monitoring of 
strategies & effectiveness

7.3
Establishment of Area of 

application & reevaluation of 
definition of congestion

Establishment of Area of 
application & reevaluation of 

definition of congestion

Establishment of Area of 
application & reevaluation of 

definition of congestion

7.4 Transportation system 
definition (modes & networks)

Transportation system 
definition (modes & networks)

Transportation system 
definition (modes & networks)

7.5 Transportation system 
definition (modes & networks)

Transportation system 
definition (modes & networks)

Transportation system 
definition (modes & networks)

7.6
Data collection & analysis for 

MPO CMS Update
Data collection & analysis for 

MPO CMS Update
Data collection & analysis for 

MPO CMS Update
Data collection & analysis for 

MPO CMS Update
Data collection & analysis for 

MPO CMS Update

7.7
Develop Performance 

monitoring Plan
Update Performance 

monitoring Plan
Develop Performance 

monitoring Plan
Update Performance 

monitoring Plan
Develop Performance 

monitoring Plan

7.8
Identification and evaluation 

of strategies.
update Identification and 
evaluation of strategies.

Identification and evaluation 
of strategies.

update Identification and 
evaluation of strategies.

Identification and evaluation 
of strategies.

7.9
Action plan for monitoring 
effectiveness of strategies

Action plan for monitoring 
effectiveness of strategies

Action plan for monitoring 
effectiveness of strategies

7.10
Public comment and adoption 

of the MPO CMS
Public comment and adoption 

of the MPO CMS
Public comment and adoption 

of the MPO CMS
8 TIP TIP TIP TIP TIP

Develop final draft 2013-2019 
MTIP. TIP conformity 

determination  

Develop final draft 2015-2021 
MTIP. TIP conformity 

determination  
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1 2 3 4 5
FY FY 2014 FY 2015 FY 2016 FY 2017 FY 2018

Period 2013-14 2014-15 2015-16 2016-17 2017-18

July 1, 2013-June 30, 2014 July 1, 2014-June 30, 2015 July 1, 2015-June 30, 2016 July 1, 2016-June 30, 2017 July 1, 2017-June 30, 2018

DCHC MPO 5-Year Unified Planning Work Program 
July 1, 2013 to June 30, 2018

Reconcile 2011-17 MTIP and 
STIP

TAC Approves 2013-2019 
MTIP

TAC Approves 2015-2021 
MTIP

TAC Approves 2011-2017 
MTIP

Update TIP ranking & project 
prioritization methodology as 

necessary
BOT Approves 2013-2019 

STIP

Update TIP ranking & project 
prioritization methodology as 

necessary
BOT Approves 2015-2021 

STIP

BOT Approves 2011-2017 
STIP

Develop & submit TIP Project 
Priority List for 2013-2019 

TIP

Develop & submit TIP Project 
Priority List for 2015-2021 

TIP

Review draft STIP and 
prepare analysis comparison. 
Generate financial & revenue 

information for MTIP

Review draft STIP and 
prepare analysis comparison. 
Generate financial & revenue 

information for MTIP
One-on-one discussion 
between the MPO and 

NCDOT

One-on-one discussion 
between the MPO and 

NCDOT
Development 2013-2019 
MTIP . Public input and 

comment process. 

Development 2015-2021 
MTIP . Public input and 

comment process. 
Process MTIP amendments as 

needed
Process MTIP amendments as 

needed
Process MTIP amendments as 

needed
Process MTIP amendments as 

needed
Annual TIP project Listing Annual TIP project Listing Annual TIP project Listing Annual TIP project Listing

9 Title VI/Civil Rights/EJ Title VI/Civil Rights/EJ Title VI/Civil Rights/EJ Title VI/Civil Rights/EJ Title VI/Civil Rights/EJ
Update EJ Plan and LEP 
program, and evaluate 

effectiveness of program and 
outreach efforts

Update EJ Plan and LEP 
program, and evaluate 

effectiveness of program and 
outreach efforts

Update EJ Plan and LEP 
program, and evaluate 

effectiveness of program and 
outreach efforts

Update EJ and LEP outreach 
mailing list

Update EJ and LEP outreach 
mailing list

Update EJ and LEP outreach 
mailing list

Update EJ and LEP outreach 
mailing list

Update EJ and LEP outreach 
mailing list

Administer and monitor MPO 
EJ/LEP program

Administer and monitor MPO 
EJ/LEP program

Administer and monitor MPO 
EJ/LEP program

Administer and monitor MPO 
EJ/LEP program

Administer and monitor MPO 
EJ/LEP program

Evaluate and Perform EJ 
analysis, impacts as needed

Evaluate and Perform EJ 
analysis, impacts as needed

Evaluate and Perform EJ 
analysis, impacts as needed

Evaluate and Perform EJ 
analysis, impacts as needed

Evaluate and Perform EJ 
analysis, impacts as needed

Update EL/LEP demographic 
profile and database

Update EL/LEP demographic 
profile and database

Update EL/LEP demographic 
profile and database

Update EL/LEP demographic 
profile and database

Update EL/LEP demographic 
profile and database

10
Public 

Involvement/Participation 
Plan (PIP/PPP)

Public 
Involvement/Participation 

Plan (PIP/PPP)

Public 
Involvement/Participation 

Plan (PIP/PPP)

Public 
Involvement/Participation 

Plan (PIP/PPP)

Public 
Involvement/Participation 

Plan (PIP/PPP)

Review and evaluate 
effectiveness of MPO Public 

Involvement Process

Review and evaluate 
effectiveness of MPO Public 

Involvement Process

Review and evaluate 
effectiveness of MPO Public 

Involvement Process

Review and evaluate 
effectiveness of MPO Public 

Involvement Process

Review and evaluate 
effectiveness of MPO Public 

Involvement Process

Social media in mpo public 
outreach and imput process

Social media in mpo public 
outreach and imput process

Social media in mpo public 
outreach and imput process

Social media in mpo public 
outreach and imput process

On-going MPO website 
update and content 

management

On-going MPO website 
update and content 

management

On-going MPO website 
update and content 

management

On-going MPO website 
update and content 

management

On-going MPO website 
update and content 

management

11
Project Development & 

Incidental Planning
Project Development & 

Incidental Planning
Project Development & 

Incidental Planning
Project Development & 

Incidental Planning
Project Development & 

Incidental Planning
Participation in project 

development, environmental 
analysis, NEAP process

Participation in project 
development, environmental 

analysis, NEAP process

Participation in project 
development, environmental 

analysis, NEAP process

Participation in project 
development, environmental 

analysis, NEAP process

Participation in project 
development, environmental 

analysis, NEAP process

Northern Durham 
Parkway/US 70 NEAP study

Northern Durham 
Parkway/US 70 NEAP study

Pre-TIP project planning and 
cordination

Pre-TIP project planning and 
cordination

Pre-TIP project planning and 
cordination
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1 2 3 4 5
FY FY 2014 FY 2015 FY 2016 FY 2017 FY 2018

Period 2013-14 2014-15 2015-16 2016-17 2017-18

July 1, 2013-June 30, 2014 July 1, 2014-June 30, 2015 July 1, 2015-June 30, 2016 July 1, 2016-June 30, 2017 July 1, 2017-June 30, 2018

DCHC MPO 5-Year Unified Planning Work Program 
July 1, 2013 to June 30, 2018

12 Land-use & Transportation 
integration

Land-use & Transportation 
integration

Land-use & Transportation 
integration

Land-use & Transportation 
integration

Land-use & Transportation 
integration

Community Viz and 
UrbanSim implementaion and 

update

Community Viz and 
UrbanSim implementaion and 

update

Community Viz and 
UrbanSim implementaion and 

update

Community Viz and 
UrbanSim implementaion and 

update

Community Viz and 
UrbanSim implementaion and 

update

Monitoring of land use 
development and consistency 

check with SE forecasts

Monitoring of land use 
development and consistency 

check with SE forecasts

Monitoring of land use 
development and consistency 

check with SE forecasts

Monitoring of land use 
development and consistency 

check with SE forecasts

13 Intelligent Transportation 
System Planning

Intelligent Transportation 
System Planning

Intelligent Transportation 
System Planning

Intelligent Transportation 
System Planning

Intelligent Transportation 
System Planning

Turbo Architecture, IDAS and 
DynaSmart enhancement, 
update and maintenance

Turbo Architecture, IDAS and 
DynaSmart enhancement, 
update and maintenance

Turbo Architecture, IDAS and 
DynaSmart enhancement, 
update and maintenance

Turbo Architecture, IDAS and 
DynaSmart enhancement, 
update and maintenance

Turbo Architecture, IDAS and 
DynaSmart enhancement, 
update and maintenance

ITS planning, operation and 
monitoring

ITS planning, operation and 
monitoring

ITS planning, operation and 
monitoring

ITS planning, operation and 
monitoring

ITS planning, operation and 
monitoring

14 Safety Planning Safety Planning Safety Planning Safety Planning Safety Planning

Safety data collection and 
analysis, and coordination 

with other agencies.

Safety data collection and 
analysis, and coordination 

with other agencies.

Safety data collection and 
analysis, and coordination 

with other agencies.

Safety data collection and 
analysis, and coordination 

with other agencies.

Safety data collection and 
analysis, and coordination 

with other agencies.

Ongoing integration of safety 
in the MPO transportation 

planning process

Ongoing integration of safety 
in the MPO transportation 

planning process

Ongoing integration of safety 
in the MPO transportation 

planning process

Ongoing integration of safety 
in the MPO transportation 

planning process

Ongoing integration of safety 
in the MPO transportation 

planning process
15 Freight Planning Freight Planning Freight Planning Freight Planning Freight Planning

on-going freight planning and 
coordination

on-going freight planning and 
coordination

on-going freight planning and 
coordination

on-going freight planning and 
coordination

on-going freight planning and 
coordination

Outreach with freight and 
logistic companies

Outreach with freight and 
logistic companies

Outreach with freight and 
logistic companies

Outreach with freight and 
logistic companies

Outreach with freight and 
logistic companies

Continuous update of truck 
circulation maps

Continuous update of truck 
circulation maps

Continuous update of truck 
circulation maps

Continuous update of truck 
circulation maps

Continuous update of truck 
circulation maps

16
Transportation System 

Preservation
Transportation System 

Preservation
Transportation System 

Preservation
Transportation System 

Preservation
Transportation System 

Preservation

Transportation System 
Preservation planning and 

operation

Transportation System 
Preservation planning and 

operation

Transportation System 
Preservation planning and 

operation

Transportation System 
Preservation planning and 

operation

Transportation System 
Preservation planning and 

operation
TDM and TSM (ITS) 

planning, programming, 
implementation, monitoring 

and evaluation

TDM and TSM (ITS) 
planning, programming, 

implementation, monitoring 
and evaluation

TDM and TSM (ITS) 
planning, programming, 

implementation, monitoring 
and evaluation

TDM and TSM (ITS) 
planning, programming, 

implementation, monitoring 
and evaluation

TDM and TSM (ITS) 
planning, programming, 

implementation, monitoring 
and evaluation

17 GIS Development GIS Development GIS Development GIS Development GIS Development
Maintain Databases Maintain Databases Maintain Databases Maintain Databases Maintain Databases

Maintain Databases Maintain Databases

Acquire and Maintain Data; 
maintain hardware and 

software

Acquire and Maintain Data; 
maintain hardware and 

software

Acquire and Maintain Data; 
maintain hardware and 

software

Maintenance of MPO GIS and 
data layers

Maintenance of MPO GIS and 
data layers

Maintenance of MPO GIS and 
data layers

Maintenance of MPO GIS and 
data layers

Maintenance of MPO GIS and 
data layers

Coordination with resource 
agencies and linkages of 
transportation data with 

environmental data

Coordination with resource 
agencies and linkages of 
transportation data with 

environmental data

Coordination with resource 
agencies and linkages of 
transportation data with 

environmental data

Coordination with resource 
agencies and linkages of 
transportation data with 

environmental data

Coordination with resource 
agencies and linkages of 
transportation data with 

environmental data
Update green print maps Update green print maps Update green print maps Update green print maps Update green print maps
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1 2 3 4 5
FY FY 2014 FY 2015 FY 2016 FY 2017 FY 2018

Period 2013-14 2014-15 2015-16 2016-17 2017-18

July 1, 2013-June 30, 2014 July 1, 2014-June 30, 2015 July 1, 2015-June 30, 2016 July 1, 2016-June 30, 2017 July 1, 2017-June 30, 2018

DCHC MPO 5-Year Unified Planning Work Program 
July 1, 2013 to June 30, 2018

Data development and update. 
Maintenace and update of 
TELUDE and applications

Data development and update. 
Maintenace and update of 
TELUDE and applications

Data development and update. 
Maintenace and update of 
TELUDE and applications

Data development and update. 
Maintenace and update of 
TELUDE and applications

Data development and update. 
Maintenace and update of 
TELUDE and applications

18
Management and 

Operations
Management and 

Operations
Management and 

Operations
Management and 

Operations
Management and 

Operations

Management and Operations 
of the MPO 3-C process

Management and Operations 
of the MPO 3-C process

Management and Operations 
of the MPO 3-C process

Management and Operations 
of the MPO 3-C process

Management and Operations 
of the MPO 3-C process

TAC directives TAC directives TAC directives TAC directives TAC directives

19
Special Studies/State & 

Regional Planning
Special Studies/State & 

Regional Planning
Special Studies/State & 

Regional Planning
Special Studies/State & 

Regional Planning
Special Studies/State & 

Regional Planning
US 15501 Parking survey/Study As Needed As Needed As needed
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FY 2013-2014 Unified Planning Work Program 
Funding Distribution by Agency Funding Sources

 

Lead Planning Agency (MPO Administration)

STP-DA Sec. 104(f) Section 5303 Section 5307 Section 5309 Task Funding Summary
Task 133(b)(3)(7) PL Highway/Transit Transit  Transit  

Description Local FHWA Local FHWA Local NCDOT FTA Local NCDOT FTA Local NCDOT FTA Local NCDOT Federal Total
20% 80% 20% 80% 10% 10% 80% 10% 10% 80% 25% 25% 50%

II A Surveillance of Change   
  1 Traffic Volume Counts $32,352 $129,408 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $32,352 $0 $129,408 $161,760

2 Vehicle Miles of Travel $756 $3,026 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $756 $0 $3,026 $3,782
3 Street System Changes $572 $2,288 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $572 $0 $2,288 $2,860
4 Traffic Accidents $298 $1,194 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $298 $0 $1,194 $1,492
5 Transit System Data $5,346 $21,385 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,346 $0 $21,385 $26,732
6 Dwelling Unit, Pop. & Emp. Change $0 $0 $7,459 $29,834 $0 $0 $0 $0 $0 $0 $0 $0 $0 $7,459 $0 $29,834 $37,293
7 Air Travel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
8 Vehicle Occupancy Rates $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
9 Travel Time Studies $20,907 $83,629 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $20,907 $0 $83,629 $104,537

10 Mapping $35,132 $140,526 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $35,132 $0 $140,526 $175,658
11 Central Area Parking Inventory $148 $590 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $148 $0 $590 $738
12 Bike & Ped. Facilities Inventory $423 $1,694 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $423 $0 $1,694 $2,117
13 Bike & Ped. Counts $4,460 $17,841 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,460 $0 $17,841 $22,302

II B Long Range Transp. Plan
  1 Collection of Base Year Data $6,410 $25,641 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,410 $0 $25,641 $32,051

2 Collection of Network Data $3,594 $14,374 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,594 $0 $14,374 $17,968
3 Travel Model Updates $47,872 $191,488 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $47,872 $0 $191,488 $239,360
4 Travel Surveys $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5 Forecast of Data to Horizon year $3,094 $12,375 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,094 $0 $12,375 $15,469
6 Community Goals & Objectives $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
7 Forecast of Futurel Travel Patterns $2,557 $10,227 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,557 $0 $10,227 $12,784
8 Capacity Deficiency Analysis $3,615 $14,458 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,615 $0 $14,458 $18,073
9 Highway Element of th LRTP $1,934 $7,734 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,934 $0 $7,734 $9,668

10 Transit Element of the LRTP $2,320 $9,281 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,320 $0 $9,281 $11,602
11 Bicycle & Ped. Element of the LRTP $5,221 $20,883 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,221 $0 $20,883 $26,104
12 Airport/Air Travel Element of LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
13 Collector Street Element of LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
14 Rail, Water or other mode of LRTP $773 $3,094 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $773 $0 $3,094 $3,867
15 Freight Movement/Mobility Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
16 Financial Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
17 Congestion Management Strategies $24,676 $98,703 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $24,676 $0 $98,703 $123,378
18 Air Qual. Planning/Conformity Anal. $0 $0 $618 $2,470 $0 $0 $0 $0 $0 $0 $0 $0 $0 $618 $0 $2,470 $3,088

II C Short Range Transit Planning
1 Short Range Transit Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

III-A Planning Work Program
 Planning Work Program $0 $0 $11,948 $47,790 $0 $0 $0 $0 $0 $0 $0 $0 $0 $11,948 $0 $47,790 $59,738

III-B Transp. Improvement Plan
  TIP $0 $0 $6,620 $26,482 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,620 $0 $26,482 $33,102

III-C Cvl Rgts. Cmp./Otr .Reg. Reqs.
1 Title VI $4,321 $17,284 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,321 $0 $17,284 $21,605
2 Environmental Justice $4,211 $16,843 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,211 $0 $16,843 $21,053
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FY 2013-2014 Unified Planning Work Program 
Funding Distribution by Agency Funding Sources

 

Lead Planning Agency (MPO Administration)

STP-DA Sec. 104(f) Section 5303 Section 5307 Section 5309 Task Funding Summary
Task 133(b)(3)(7) PL Highway/Transit Transit  Transit  

Description Local FHWA Local FHWA Local NCDOT FTA Local NCDOT FTA Local NCDOT FTA Local NCDOT Federal Total
20% 80% 20% 80% 10% 10% 80% 10% 10% 80% 25% 25% 50%

3 Minority Business Enterprise $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
4 Planning for the Elderly & Disabled $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5 Safety/Drug Control Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
6 Public Involvement $21,062 $84,247 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $21,062 $0 $84,247 $105,309
7 Private Sector Participation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Incidental Plng./Project Dev.
1 Transportation Enhancement Plng. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
2 Enviro. Analysis & Pre-TIP Plng. $2,556 $10,225 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,556 $0 $10,225 $12,781
3 Special Studies $73,372 $293,487 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $73,372 $0 $293,487 $366,859
4 Regional or Statewide Planning $3,694 $14,775 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,694 $0 $14,775 $18,469

Management & Operations
1 Management & Operations $29,261 $117,044 $9,145 $36,580 $0 $0 $0 $0 $0 $0 $0 $0 $0 $38,406 $0 $153,624 $192,030

$340,936 $1,363,745 $35,789 $143,157 $0 $0 $0 $0 $0 $0 $0 $0 $0 $376,725 $0 $1,506,901 $1,883,627

III-E

III-D

Totals

TCC 4/24/2013  Attachment 10



FY 2013-2014 Unified Planning Work Program 
Funding Distribution by Agency Funding Sources

 

Durham Area Transit Administration (DATA)
 

STP-DA Sec. 104(f) Section 5303 Section 5307 Section 5309 Task Funding Summary
Task 133(b)(3)(7) PL Highway/Transit Transit  Transit  

Description Local FHWA Local FHWA Local NCDOT FTA Local NCDOT FTA Local NCDOT FTA Local NCDOT Federal Total
20% 80% 20% 80% 10% 10% 80% 10% 10% 80% 25% 25% 50%

II A Surveillance of Change   
  1 Traffic Volume Counts $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

2 Vehicle Miles of Travel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
3 Street System Changes $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
4 Traffic Accidents $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5 Transit System Data $0 $0 $0 $0 $2,252 $2,252 $18,014 $9,755 $9,755 $78,041 $0 $0 $0 $12,007 $12,007 $96,055 $120,069
6 Dwelling Unit, Pop. & Emp. Change $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
7 Air Travel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
8 Vehicle Occupancy Rates $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
9 Travel Time Studies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

10 Mapping $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
11 Central Area Parking Inventory $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
12 Bike & Ped. Facilities Inventory $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
13 Bike & Ped. Counts $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

II B Long Range Transp. Plan
  1 Collection of Base Year Data $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

2 Collection of Network Data $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
3 Travel Model Updates $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
4 Travel Surveys $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5 Forecast of Data to Horizon year $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
6 Community Goals & Objectives $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
7 Forecast of Futurel Travel Patterns $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
8 Capacity Deficiency Analysis $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
9 Highway Element of th LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

10 Transit Element of the LRTP $0 $0 $0 $0 $326 $326 $2,610 $692 $692 $5,535 $0 $0 $0 $1,018 $1,018 $8,145 $10,181
11 Bicycle & Ped. Element of the LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
12 Airport/Air Travel Element of LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
13 Collector Street Element of LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
14 Rail, Water or other mode of LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
15 Freight Movement/Mobility Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
16 Financial Planning $0 $0 $0 $0 $326 $326 $2,610 $9,632 $9,632 $77,054 $0 $0 $0 $9,958 $9,958 $79,664 $99,580
17 Congestion Management Strategies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
18 Air Qual. Planning/Conformity Anal. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

II C Short Range Transit Planning
1 Short Range Transit Planning $0 $0 $0 $0 $2,610 $2,610 $20,878 $9,854 $9,854 $78,830 $0 $0 $0 $12,464 $12,464 $99,709 $124,636

III-A Planning Work Program
 Planning Work Program $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

III-B Transp. Improvement Plan
  TIP $0 $0 $0 $0 $652 $652 $5,219 $1,384 $1,384 $11,071 $0 $0 $0 $2,036 $2,036 $16,290 $20,363

III-C Cvl Rgts. Cmp./Otr .Reg. Reqs.
1 Title VI $0 $0 $0 $0 $326 $326 $2,610 $2,100 $2,100 $16,797 $0 $0 $0 $2,426 $2,426 $19,406 $24,258
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FY 2013-2014 Unified Planning Work Program 
Funding Distribution by Agency Funding Sources

 

Durham Area Transit Administration (DATA)
 

STP-DA Sec. 104(f) Section 5303 Section 5307 Section 5309 Task Funding Summary
Task 133(b)(3)(7) PL Highway/Transit Transit  Transit  

Description Local FHWA Local FHWA Local NCDOT FTA Local NCDOT FTA Local NCDOT FTA Local NCDOT Federal Total
20% 80% 20% 80% 10% 10% 80% 10% 10% 80% 25% 25% 50%

2 Environmental Justice $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
3 Minority Business Enterprise $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
4 Planning for the Elderly & Disabled $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5 Safety/Drug Control Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
6 Public Involvement $0 $0 $0 $0 $326 $326 $2,610 $17,158 $17,158 $137,262 $0 $0 $0 $17,484 $17,484 $139,872 $174,840
7 Private Sector Participation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Incidental Plng./Project Dev.
1 Transportation Enhancement Plng. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
2 Enviro. Analysis & Pre-TIP Plng. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
3 Special Studies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
4 Regional or Statewide Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Management & Operations
1 Management & Operations $0 $0 $0 $0 $7,258 $7,258 $58,065 $26,702 $26,702 $213,616 $0 $0 $0 $33,960 $33,960 $271,681 $339,601

$0 $0 $0 $0 $14,077 $14,077 $112,615 $77,276 $77,276 $618,207 $0 $0 $0 $91,353 $91,353 $730,822 $913,528

III-D

III-E

Totals
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FY 2013-2014 Unified Planning Work Program 
Funding Distribution by Agency Funding Sources

 

Town of Chapel Hill

STP-DA Sec. 104(f) Section 5303 Section 5307 Section 5309 Task Funding Summary
Task 133(b)(3)(7) PL Highway/Transit Transit  Transit  

Description Local FHWA Local FHWA Local NCDOT FTA Local NCDOT FTA Local NCDOT FTA Local NCDOT Federal Total
20% 80% 20% 80% 10% 10% 80% 10% 10% 80% 25% 25% 50%

Surveillance of Change   
  1 Traffic Volume Counts $0 $0 $600 $2,400 $0 $0 $0 $0 $0 $0 $0 $0 $0 $600 $0 $2,400 $3,000

2 Vehicle Miles of Travel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
3 Street System Changes $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
4 Traffic Accidents $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5 Transit System Data $0 $0 $0 $0 $200 $200 $1,600 $3,125 $3,125 $25,000 $0 $0 $0 $3,325 $3,325 $26,600 $33,250
6 Dwelling Unit, Pop. & Emp. Change $2,000 $8,000 $2,000 $8,000 $400 $400 $3,200 $0 $0 $0 $0 $0 $0 $4,400 $400 $19,200 $24,000
7 Air Travel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
8 Vehicle Occupancy Rates $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
9 Travel Time Studies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

10 Mapping $2,000 $8,000 $2,000 $8,000 $3,300 $3,300 $26,400 $2,750 $2,750 $22,000 $0 $0 $0 $10,050 $6,050 $64,400 $80,500
11 Central Area Parking Inventory $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
12 Bike & Ped. Facilities Inventory $500 $2,000 $600 $2,400 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,100 $0 $4,400 $5,500
13 Bike & Ped. Counts $500 $2,000 $751 $3,003 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,251 $0 $5,003 $6,254

Long Range Transp. Plan
  1 Collection of Base Year Data $2,000 $8,000 $2,000 $8,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,000 $0 $16,000 $20,000

2 Collection of Network Data $0 $0 $0 $0 $500 $500 $4,000 $0 $0 $0 $0 $0 $0 $500 $500 $4,000 $5,000
3 Travel Model Updates $1,000 $4,000 $0 $0 $350 $350 $2,797 $0 $0 $0 $0 $0 $0 $1,350 $350 $6,797 $8,496
4 Travel Surveys $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5 Forecast of Data to Horizon year $4,000 $16,000 $600 $2,400 $1,000 $1,000 $8,000 $0 $0 $0 $0 $0 $0 $5,600 $1,000 $26,400 $33,000
6 Community Goals & Objectives $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
7 Forecast of Futurel Travel Patterns $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
8 Capacity Deficiency Analysis $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
9 Highway Element of th LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

10 Transit Element of the LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
11 Bicycle & Ped. Element of the LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
12 Airport/Air Travel Element of LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
13 Collector Street Element of LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
14 Rail, Water or other mode of LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
15 Freight Movement/Mobility Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
16 Financial Planning $0 $0 $400 $1,600 $200 $200 $1,600 $34,000 $34,000 $272,000 $0 $0 $0 $34,600 $34,200 $275,200 $344,000
17 Congestion Management Strategies $0 $0 $600 $2,400 $300 $300 $2,400 $0 $0 $0 $0 $0 $0 $900 $300 $4,800 $6,000
18 Air Qual. Planning/Conformity Anal. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Short Range Transit Planning
 Short Range Transit Planning $0 $0 $0 $0 $1,000 $1,000 $8,000 $1,250 $1,250 $10,000 $0 $0 $0 $2,250 $2,250 $18,000 $22,500

III-A Planning Work Program
Planning Work Program $0 $0 $400 $1,600 $0 $0 $0 $500 $500 $4,000 $0 $0 $0 $900 $500 $5,600 $7,000

III-B Transp. Improvement Plan
TIP $0 $0 $400 $1,600 $200 $200 $1,600 $500 $500 $4,000 $0 $0 $0 $1,100 $700 $7,200 $9,000

III-C Cvl Rgts. Cmp./Otr .Reg. Reqs.
1 Title VI $0 $0 $0 $0 $0 $0 $0 $500 $500 $4,000 $0 $0 $0 $500 $500 $4,000 $5,000

II-C

II-B

II-A
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FY 2013-2014 Unified Planning Work Program 
Funding Distribution by Agency Funding Sources

 

Town of Chapel Hill

STP-DA Sec. 104(f) Section 5303 Section 5307 Section 5309 Task Funding Summary
Task 133(b)(3)(7) PL Highway/Transit Transit  Transit  

Description Local FHWA Local FHWA Local NCDOT FTA Local NCDOT FTA Local NCDOT FTA Local NCDOT Federal Total
20% 80% 20% 80% 10% 10% 80% 10% 10% 80% 25% 25% 50%

2 Environmental Justice $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
3 Minority Business Enterprise $0 $0 $0 $0 $0 $0 $0 $500 $500 $4,000 $0 $0 $0 $500 $500 $4,000 $5,000
4 Planning for the Elderly & Disabled $0 $0 $0 $0 $0 $0 $0 $1,000 $1,000 $8,000 $0 $0 $0 $1,000 $1,000 $8,000 $10,000
5 Safety/Drug Control Planning $0 $0 $0 $0 $0 $0 $0 $4,000 $4,000 $32,000 $0 $0 $0 $4,000 $4,000 $32,000 $40,000
6 Public Involvement $0 $0 $0 $0 $0 $0 $0 $500 $500 $4,000 $0 $0 $0 $500 $500 $4,000 $5,000
7 Private Sector Participation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

III-D Incidental Plng./Project Dev.
1 Transportation Enhancement Plng. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
2 Enviro. Analysis & Pre-TIP Plng. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
3 Special Studies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $96,875 $96,875 $193,750 $96,875 $96,875 $193,750 $387,500
4 Regional or Statewide Planning $0 $0 $3,000 $12,000 $2,600 $2,600 $20,800 $3,750 $3,750 $30,000 $0 $0 $0 $9,350 $6,350 $62,800 $78,500

Management & Operations
1 Management & Operations $3,000 $12,000 $4,000 $16,000 $3,470 $3,470 $27,760 $10,925 $10,925 $87,400 $12,500 $12,500 $25,000 $33,895 $26,895 $168,160 $228,950

$15,000 $60,000 $17,351 $69,404 $13,520 $13,520 $108,156 $63,300 $63,300 $506,400 $109,375 $109,375 $218,750 $218,546 $186,195 $962,710 $1,367,450

III-E

Totals
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FY 2013-2014 Unified Planning Work Program 
Funding Distribution by Agency Grant Sources

 

Town of Carrboro
STP-DA Sec. 104(f) Section 5303 Section 5307 Section 5309 Task Funding Summary

Task 133(b)(3)(7) PL Highway/Transit Transit Transit  
Description Local FHWA Local FHWA Local NCDOT FTA Local NCDOT FTA Local NCDOT FTA Local NCDOT Federal Total

20% 80% 20% 80% 10% 10% 80% 10% 10% 80% 10% 10% 80%
Surveillance of Change   

  1 Traffic Volume Counts $0 $0 $218 $872 $0 $0 $0 $0 $0 $0 $0 $0 $0 $218 $0 $872 $1,090
2 Vehicle Miles of Travel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
3 Street System Changes $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
4 Traffic Accidents $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5 Transit System Data $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
6 Dwelling Unit, Pop. & Emp. Change $0 $0 $108 $432 $0 $0 $0 $0 $0 $0 $0 $0 $0 $108 $0 $432 $540
7 Air Travel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
8 Vehicle Occupancy Rates $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
9 Travel Time Studies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

10 Mapping $0 $0 $490 $1,960 $0 $0 $0 $0 $0 $0 $0 $0 $0 $490 $0 $1,960 $2,450
11 Central Area Parking Inventory $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
12 Bike & Ped. Facilities Inventory $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
13 Bike & Ped. Counts $0 $0 $218 $872 $0 $0 $0 $0 $0 $0 $0 $0 $0 $218 $0 $872 $1,090

Long Range Transp. Plan
  1 Collection of Base Year Data $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

2 Collection of Network Data $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
3 Travel Model Updates $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
4 Travel Surveys $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5 Forecast of Data to Horizon year $0 $0 $72 $288 $0 $0 $0 $0 $0 $0 $0 $0 $0 $72 $0 $288 $360
6 Community Goals & Objectives $0 $0 $268 $1,072 $0 $0 $0 $0 $0 $0 $0 $0 $0 $268 $0 $1,072 $1,340
7 Forecast of Futurel Travel Patterns $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
8 Capacity Deficiency Analysis $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
9 Highway Element of th LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

10 Transit Element of the LRTP $0 $0 $146 $584 $0 $0 $0 $0 $0 $0 $0 $0 $0 $146 $0 $584 $730
11 Bicycle & Ped. Element of the LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
12 Airport/Air Travel Element of LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
13 Collector Street Element of LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
14 Rail, Water or other mode of LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
15 Freight Movement/Mobility Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
16 Financial Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
17 Congestion Management Strategies $0 $0 $364 $1,456 $0 $0 $0 $0 $0 $0 $0 $0 $0 $364 $0 $1,456 $1,820
18 Air Qual. Planning/Conformity Anal. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Short Range Transit Planning
1 Short Range Transit Planning $0 $0 $326 $1,304 $0 $0 $0 $0 $0 $0 $0 $0 $0 $326 $0 $1,304 $1,630

III-A Planning Work Program
Planning Work Program $0 $0 $326 $1,304 $0 $0 $0 $0 $0 $0 $0 $0 $0 $326 $0 $1,304 $1,630
Transp. Improvement Plan
TIP $0 $0 $910 $3,640 $0 $0 $0 $0 $0 $0 $0 $0 $0 $910 $0 $3,640 $4,550

III-C Cvl Rgts. Cmp./Otr .Reg. Reqs.
1 Title VI $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
2 Environmental Justice $0 $0 $146 $584 $0 $0 $0 $0 $0 $0 $0 $0 $0 $146 $0 $584 $730
3 Minority Business Enterprise $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
4 Planning for the Elderly & Disabled $0 $0 $72 $288 $0 $0 $0 $0 $0 $0 $0 $0 $0 $72 $0 $288 $360

II-A

II-B

II-C

III-B

TCC 4/24/2013  Attachment 10



FY 2013-2014 Unified Planning Work Program 
Funding Distribution by Agency Grant Sources

 

Town of Carrboro
STP-DA Sec. 104(f) Section 5303 Section 5307 Section 5309 Task Funding Summary

Task 133(b)(3)(7) PL Highway/Transit Transit Transit  
Description Local FHWA Local FHWA Local NCDOT FTA Local NCDOT FTA Local NCDOT FTA Local NCDOT Federal Total

20% 80% 20% 80% 10% 10% 80% 10% 10% 80% 10% 10% 80%
5 Safety/Drug Control Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
6 Public Involvement $0 $0 $402 $1,608 $0 $0 $0 $0 $0 $0 $0 $0 $0 $402 $0 $1,608 $2,010
7 Private Sector Participation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

III-D Incidental Plng./Project Dev.
1 Transportation Enhancement Plng. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
2 Enviro. Analysis & Pre-TIP Plng. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
3 Special Studies $0 $0 $242 $968 $0 $0 $0 $0 $0 $0 $0 $0 $0 $242 $0 $968 $1,210
4 Regional or Statewide Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Management & Operations
1 Management & Operations $0 $0 $2,324 $9,296 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,324 $0 $9,296 $11,620

Totals $0 $0 $6,632 $26,528 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,632 $0 $26,528 $33,160

III-E
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FY 2013-2014 Unified Planning Work Program 
Funding Distribution by Agency Grant Sources

 

Triangle J COG
STP-DA Sec. 104(f) Section 5303 Section 5307 Section 5309 Task Funding Summary

Task 133(b)(3)(7) PL Highway/Transit Transit Transit  
Description Local FHWA Local FHWA Local NCDOT FTA Local NCDOT FTA Local NCDOT FTA Local NCDOT Federal Total

20% 80% 20% 80% 10% 10% 80% 10% 10% 80% 10% 10% 80%
Surveillance of Change   

  1 Traffic Volume Counts $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
2 Vehicle Miles of Travel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
3 Street System Changes $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
4 Traffic Accidents $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5 Transit System Data $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
6 Dwelling Unit, Pop. & Emp. Change $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
7 Air Travel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
8 Vehicle Occupancy Rates $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
9 Travel Time Studies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

10 Mapping $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
11 Central Area Parking Inventory $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
12 Bike & Ped. Facilities Inventory $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
13 Bike & Ped. Counts $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Long Range Transp. Plan
  1 Collection of Base Year Data $816 $3,265 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $816 $0 $3,265 $4,081

2 Collection of Network Data $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
3 Travel Model Updates $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
4 Travel Surveys $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5 Forecast of Data to Horizon year $3,073 $12,294 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,073 $0 $12,294 $15,367
6 Community Goals & Objectives $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
7 Forecast of Futurel Travel Patterns $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
8 Capacity Deficiency Analysis $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
9 Highway Element of th LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

10 Transit Element of the LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
11 Bicycle & Ped. Element of the LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
12 Airport/Air Travel Element of LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
13 Collector Street Element of LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
14 Rail, Water or other mode of LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
15 Freight Movement/Mobility Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
16 Financial Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
17 Congestion Management Strategies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
18 Air Qual. Planning/Conformity Anal $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Short Range Transit Planning
1 Short Range Transit Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Planning Work Program
1 Planning Work Program $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Transp. Improvement Plan
1 TIP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Cvl Rgts. Cmp./Otr .Reg. Reqs.
1 Title VI $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
2 Environmental Justice $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

II-B

II-C

II-A

III-A

III-B

III-C
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FY 2013-2014 Unified Planning Work Program 
Funding Distribution by Agency Grant Sources

 

Triangle J COG
STP-DA Sec. 104(f) Section 5303 Section 5307 Section 5309 Task Funding Summary

Task 133(b)(3)(7) PL Highway/Transit Transit Transit  
Description Local FHWA Local FHWA Local NCDOT FTA Local NCDOT FTA Local NCDOT FTA Local NCDOT Federal Total

20% 80% 20% 80% 10% 10% 80% 10% 10% 80% 10% 10% 80%
3 Minority Business Enterprise $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
4 Planning for the Elderly & Disabled $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5 Safety/Drug Control Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
6 Public Involvement $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
7 Private Sector Participation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Incidental Plng./Project Dev.
1 Transportation Enhancement Plng. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
2 Enviro. Analysis & Pre-TIP Plng. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
3 Special Studies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
4 Regional or Statewide Planning $9,036 $36,142 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $9,036 $0 $36,142 $45,178

Management & Operations
1 Management & Operations $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Totals $12,925 $51,701 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $12,925 $0 $51,701 $64,626

III-E

III-D
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FY 2013-2014 Unified Planning Work Program 
Funding Distribution by Agency Grant Sources

 

Triangle Transit Authority (TTA)

Section 5303 Section 5307 Section 5309 Task Funding Summary

Task Highway/Transit Transit  Transit  
Description Local FHWA Local NCDOT FTA Local NCDOT FTA Local NCDOT FTA Local NCDOT Federal Total

20% 80% 20% 80% 10% 10% 80% 10% 10% 80% 25% 25% 50%
II A Surveillance of Change   
  1 Traffic Volume Counts $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

2 Vehicle Miles of Travel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
3 Street System Changes $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
4 Traffic Accidents $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5 Transit System Data $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
6 Dwelling Unit, Pop. & Emp. Change $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
7 Air Travel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
8 Vehicle Occupancy Rates $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
9 Travel Time Studies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

10 Mapping $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
11 Central Area Parking Inventory $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
12 Bike & Ped. Facilities Inventory $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
13 Bike & Ped. Counts $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

II B Long Range Transp. Plan
  1 Collection of Base Year Data $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

2 Collection of Network Data $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
3 Travel Model Updates $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
4 Travel Surveys $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5 Forecast of Data to Horizon year $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
6 Community Goals & Objectives $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
7 Forecast of Futurel Travel Patterns $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
8 Capacity Deficiency Analysis $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0  $0  
9 Highway Element of th LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0  $0  

10 Transit Element of the LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
11 Bicycle & Ped. Element of the LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
12 Airport/Air Travel Element of LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
13 Collector Street Element of LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
14 Rail, Water or other mode of LRTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
15 Freight Movement/Mobility Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
16 Financial Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
17 Congestion Management Strategies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
18 Air Qual. Planning/Conformity Anal. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

II C Short Range Transit Planning
1 Short Range Transit Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

III-A Planning Work Program
Planning Work Program $5,000 $20,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $25,000 $0 $0 $25,000

III-B Transp. Improvement Plan
TIP $3,000 $12,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $15,000 $0 $0 $15,000

III-C Cvl Rgts. Cmp./Otr .Reg. Reqs.
1 Title VI $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
2 Environmental Justice $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
3 Minority Business Enterprise $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
4 Planning for the Elderly & Disabled $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5 Safety/Drug Control Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Non-Federal Funds 
(Local)

Sec. 104(f) 

PL

TCC 4/24/2013  Attachment 10



FY 2013-2014 Unified Planning Work Program 
Funding Distribution by Agency Grant Sources

 

Triangle Transit Authority (TTA)

Section 5303 Section 5307 Section 5309 Task Funding Summary

Task Highway/Transit Transit  Transit  
Description Local FHWA Local NCDOT FTA Local NCDOT FTA Local NCDOT FTA Local NCDOT Federal Total

20% 80% 20% 80% 10% 10% 80% 10% 10% 80% 25% 25% 50%

Non-Federal Funds 
(Local)

Sec. 104(f) 

PL

6 Public Involvement $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
7 Private Sector Participation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

III-D Incidental Plng./Project Dev.
1 Transportation Enhancement Plng. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
2 Enviro. Analysis & Pre-TIP Plng. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
3 Special Studies $0 $0 $0 $0 $0 $0 $0 $85,500 $85,500 $684,000 $0 $0 $0 $85,500 $85,500 $684,000 $855,000
4 Regional or Statewide Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

III E Management & Operations
1 Management & Operations $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Totals $8,000 $32,000 $0 $0 $0 $0 $0 $85,500 $85,500 $684,000 $0 $0 $0 $125,500 $85,500 $684,000 $895,000
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DURHAM AREA TRANSIT
FTA TASK NARRATIVE TABLE
FY2013-2014 (FY14) UPWP

1- MPO DCHC-MPO (DATA) DCHC-MPO (DATA) DCHC-MPO (DATA) DCHC-MPO (DATA) DCHC-MPO (DATA)

2- FTA Code 442400 442400 442300 442400 442500
3- Task Code II-A-5 II-B-10 II-B-16 II-C1 III-B-1

4- Title of Planning Task Transit System Data Transit Element of the LRTP Financial Planning Short Range Transit Planning
Transportation Improvement 
Program (TIP)

5- Task Objective

To compile and analyze FTA and NCDOT 
required service information including 
fixed route and paratransit system 
routes, ridership and related reports. 
Conduct system-wide surveys, provide on-
going montoring of operations. Provide 
oversight of passenger amenities and 
related technologies, Compile daily, 
weekly and monthly ridership data and 
reports for all agencies. Provide ongoing 
support to MPO in long range transit, 
UPWP and TIP development.

To proivde on-going support to the 
MPO's effort toward annual updates 
of the DCHC -MPO s Long Range 
Transportation Plan. The support 
would be in the form of transit data 
compllation, including service area 
maps, schedules and patron 
information as a component of the 
socio economic data needed for the 
regular update of the LRTP.

To prepare and Monitor the City's 
Fiscal programs including FTA and 
NCDOT grants. Apply for and 
administer grants in TEAM and also 
in City's Munis system. Monitor 
and ensure complete compliance 
with all financial procedures. Track 
all contracts with third party 
providers ensuring prompt 
payment and compliance of all 
purhcases with state, federal and 
local laws.  

To provide systen-wide planning 
oversight of both the fixed route and 
paratransit services including the 
monitoring of AVL project, Zonar (pre-
trip inspection device) Automatic 
Passenger counters (APC) On-board 
camera and video systems and GFI 
farebox input and output. Also, this 
task would include the conduct of FTA 
mandated NTD survey for fixed route 
system. 

To continue the program of 
developing transit plans for imporving 
transit serviceas well as local area 
transportation as a whole. This would 
be achieved by identifying area of the 
City needing transit service and also 
improving upon the current level of 
service provided through on-going 
surveys.

6- Tangible Product Expected Monthly and annual statistical reports, 
OPStATS reports, Annual Budget 
summaries, Monthly operational reports, 
Council reports, Passenger amenities , 
short, and long term transit plans, 

Transit Maps, GIS Overlays, 
Powerpoint Displays, Socioeconomic 
data compilation and analysis  
associated with daily monthly and 
annual transit patronage and service 
delivery

Grants, budget documents, 
Purchase orders, Bid documents 
Ledgers, Fund balances and 
maintenance of asset and related 
inventory.

Weekly , Monthly, and annual system-
wide ridership monitoring reports, APC 
and AVL reports, NTD survey outcome

Maps of service changes, Public input 
process and outcomes, Public 
hearings, City Council reports, service 
implementation plans and related 
processes.

7- Expected Completion Date of 
Product(s)

6/30/2014 6/30/2014 6/30/2014 6/30/2014 6/30/2014

8- Previous Work
These activities are on-going and were 
completed in previous years as part of 
5303 and 5307 funded task element

2013 Planning Work Program
Same as above. This is also an 
ongoing task element conducted by 
the fiscal program accountant.

On-going On-going on an annual basis.

9- Prior FTA Funds $73,129 None $36,351 $0 $0
10- Relationship To Other Activities Related to task III-E This program is intended to support 

various MPO planning efforts related 
on the LRTP updates

Related to task III-E Data retrieved would be used to 
disserminate service delivery and 
patronage information to transit 
management, City Council, FTA, 
NCDOT 

These activities outlined also the 
MPO;s overall FY14 Unified Work 
Program.

11-
Agency Responsible for Task 
Completion

Durham Area Transit Durham Area Transit
Durham Area Transit and Triagle 
Transit

Durham Area Transit and Triangle 
Transit

12- HPR - Highway - NCDOT 20%
13- HPR - Highway - FHWA 80%
14- Section 104 (f) PL Local 20%
15- Section 104 (f) PL FHWA 80%
16- Section 5303 Local 10% $2,252 $326 $326 $2,610 $652
17- Section 5303 NCDOT 10% $2,252 $326 $326 $2,610 $652
18- Section 5303 FTA 80% $18,014 $2,610 $2,610 $20,878 $5,219
19- Section 5307 Transit - Local 10% $9,755 $692 $9,632.00 $9,853.80 $1,383.90
20- Section 5307 Transit -  NCDOT 10% $9,755 $692 $9,632.00 $9,853.80 $1,383.90
21- Section 5307 Transit - FTA 80% $78,041 $5,535 $77,054.00 $78,830.40 $11,071.20

56
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DURHAM AREA TRANSIT
FTA TASK NARRATIVE TABLE
FY2013-2014 (FY14) UPWP

1- MPO

2- FTA Code
3- Task Code

4- Title of Planning Task

5- Task Objective

6- Tangible Product Expected

7- Expected Completion Date of 
Product(s)

8- Previous Work

9- Prior FTA Funds
10- Relationship To Other Activities

11-
Agency Responsible for Task 
Completion

12- HPR - Highway - NCDOT 20%
13- HPR - Highway - FHWA 80%
14- Section 104 (f) PL Local 20%
15- Section 104 (f) PL FHWA 80%
16- Section 5303 Local 10%
17- Section 5303 NCDOT 10%
18- Section 5303 FTA 80%
19- Section 5307 Transit - Local 10%
20- Section 5307 Transit -  NCDOT 10%
21- Section 5307 Transit - FTA 80%

DCHC-MPO (DATA) DCHC-MPO (DATA) DCHC-MPO (DATA)

442400 442199 442100
III-C-1 III-C-6 III-E

Title VI Public Involvement Management and Operations TOTALS

To provide ongoing education, service 
monitoring and system analysis and data 
compilation related to service changes in 
line with anticipation of Title VI Civil Rights 
mandates. This review would be done 
related to the DBBS program for the fixed 
route service in consultation with the FTA 
in order to ensure that all service changes 
over and above 10% are done with Title VI 
mandates in mind to ensure equity and 
fairness in the delivery of current fixed 
route transit service.

To seek out untapped patrons of 
the transit service through the 
use of aggressive public 
involvement and sustained 
marketing of the system. Also to 
enagage the Public in all matters 
related to proposed service 
changes, to respond to the 
concerns of the public and to seek 
their input as it relates to all Ttle 
VI matters.

To provide overall transit system 
management and operations oversight 
of the fixed route and paratransit 
services, including service delivery, 
budgeting,service montoring and 
reporting, personnel, short and long 
range system planning and system 
development as well as capital 
improvements.

Title VI doucment related to all service 
changes that require that we provide such 
analysis for review and approval by the FTA

Public meeting agenda, outcome 
and reports, Public hearing 
notices and summary reports, 
meetig attendance and related 
Council reports

Budget outlay, monthly and annual 
operational and ridership reports, 
service planning information, safety 
and traning reports, service marketing 
and outreach programs personnel 
matters

6/30/2014 6/30/2014 6/30/2014

Same as above On-going 

        Same as above
None $0 $517,474
Related to task III-E This effort relates to and supports 

the MPOs overall FY14 unified 
Work Program of enhancing 
transportation delivery in Durham

Related to task III-E

Durham Area Transit and Traingle Transit Durham Area Transit

 
 

$326 $326 $7,258 $14,076
$326 $326 $7,258 $14,076

$2,610 $2,610 $58,065 $112,617
$2,099.00 $17,157.80 $26,702 $77,276
$2,100.00 $17,157.80 $26,702 $77,277

$16,797.00 $137,262.40 $213,616 $618,207
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CITY OF DURHAM 

Anticipated DBE Contracting Opportunities for FY14 
 
 
 
 
Name of MPO:   CITY OF DURHAM (DATA) 
 
Person Completing Form:   Pierre Owusu     Telephone Number:    919-560-5343 ext. 36214 
 
Prospectus Task 
Code 

Prospectus 
Description 

Name of Agency 
Contracting Out 

Type of Contracting 
Opportunity 
(Consultant, etc.) 

Federal Funds to be 
Contracted Out 

Total Funds to be 
Contracted Out 

 
THERE ARE 
CURRENTLY NO  
PLANNED DBE 
CONTRACTING 
OPPORTUNITIES 
ASSOCIATED 
WITH THIS GRANT 
 

    
 
 
 
$0.00 

 
 
 
 
         $0.00 

 
 
 

     

 
 
 

     

 
 
 

     

 
Note:  This form must be submitted to NCDOT-PTD even if you anticipate no DBE Contracting Opportunities.  Note “No 
contracting opportunities” on the table if you do not anticipate having any contracting opportunities.  
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CHAPEL HILL TRANSIT
FTA TASK NARRATIVE TABLE
FY2013-2014 (FY14) UPWP

1- MPO
DCHC-MPO (Chapel Hill 
Transit)

DCHC-MPO (Chapel Hill 
Transit)

DCHC-MPO (Chapel Hill Transit)
DCHC-MPO (Chapel Hill 
Transit)

DCHC-MPO (Chapel Hill 
Transit)

DCHC-MPO (Chapel Hill 
Transit)

DCHC-MPO (Chapel Hill 
Transit)

2- FTA Code 442400 442400 442400 442301 442302 442302 442302
3- Task Code II-A-1 II-A-5 II-A-6 II-A-10 II-A-12 II-A-13 II-B-1

4- Title of Planning Task Traffic Volume Counts Transit System Data Dwelling Unit, Pop. & Emp. Change Mapping
Bike & Ped. Facilities 
Inventory

Bike & Ped Counts
Collection of Base Year 
Data

5- Task Objective Review and analyze 
transit system data to 
monitor changes in 
travel behavior

Compare projected 2040 
population and employment with 
results of revised 2020 
Comprehensive Plan Land Use

Participate with MPO in 
further development of 
regional GIS database; 
prepare mapping to 
support local and regional 
activties

6- Tangible Product Expected `
Chapel Hill Data Book 
Update

Revised population and 
employment projections

Geo spatial database

7- Expected Completion Date of 
Product(s)

6/30/2014 6/30/2014 6/30/2014 6/30/2014 6/30/2014 6/30/2014 6/30/2014

8- Previous Work
2012 Data Book 
Updatae

Development of 2035 population 
and employment projections

Provided support for 
development of geo spatial 
database architecture.

9-
Prior FTA Funds $60,000

$3,000
$40,000

10- Relationship To Other Activities
Supports 
implementation of 
LRTP

Support development of LRTP
Supports developemnt of 
LRTP and related MPO 
activities

11- Agency Responsible for Task 
Completion Town of Chapel Hill Town of Chapel Hill Town of Chapel Hill Town of Chapel Hill Town of Chapel Hill Town of Chapel Hill Town of Chapel Hill

12- HPR - Highway - NCDOT 20%

13- HPR - Highway - FHWA 80%

14- Section 104 (f) PL Local 20% $600 $2,000 $2,000 $600 $751 $2,000
15- Section 104 (f) PL FHWA 80% $2,400 $8,000 $8,000 $2,400 $3,003 $8,000
16- Section 5303 Local 10% $200 $400 $3,300
17- Section 5303 NCDOT 10% $200 $400 $3,300
18- Section 5303 FTA 80% $1,600 $3,200 $26,400
19- Section 5307 Transit - Local 10% $3,125  $2,750

20- Section 5307 Transit -  NCDOT 10% $3,125  $2,750

21- Section 5307 Transit - FTA 80% $25,000  $22,000

22- Section 5309 Transit - Local 25%

23- Section 5309 Transit -  NCDOT 25%

24- Section 5309 Transit - FTA 50%    
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CHAPEL HILL TRANSIT
FTA TASK NARRATIVE TABLE
FY2013-2014 (FY14) UPWP

1- MPO

2- FTA Code
3- Task Code

4- Title of Planning Task

5- Task Objective

6- Tangible Product Expected

7- Expected Completion Date of 
Product(s)

8- Previous Work

9-
Prior FTA Funds

10- Relationship To Other Activities

11- Agency Responsible for Task 
Completion

12- HPR - Highway - NCDOT 20%

13- HPR - Highway - FHWA 80%

14- Section 104 (f) PL Local 20%

15- Section 104 (f) PL FHWA 80%

16- Section 5303 Local 10%

17- Section 5303 NCDOT 10%
18- Section 5303 FTA 80%

19- Section 5307 Transit - Local 10%

20- Section 5307 Transit -  NCDOT 10%

21- Section 5307 Transit - FTA 80%

22- Section 5309 Transit - Local 25%

23- Section 5309 Transit -  NCDOT 25%

24- Section 5309 Transit - FTA 50%

DCHC-MPO (Chapel Hill 
Transit)

DCHC-MPO (Chapel Hill 
Transit)

DCHC-MPO (Chapel 
Hill Transit)

DCHC-MPO (Chapel Hill Transit)
DCHC-MPO (Chapel 
Hill Transit)

DCHC-MPO (Chapel 
Hill Transit)

DCHC-MPO (Chapel 
Hill Transit)

DCHC-MPO (Chapel Hill 
Transit)

442302 442302 442302 442302 442302 442302 442100 442500
II-B-2 II-B-3 II-B-5 II-B-16 II-B-17 II-C-1 III-A-1 III-B-1
Collection of Network 
Data

Travel Model Updates
Forecast of Data to 
Horizon Year

Financial Planning
Congestion 
Management 

Short Range Transit 
Planning

Planning Work 
Program

Transportation 
Improvement Program

Monitor the use of the 
TRM in the 
development of 
Triangle LPA.

Prepare Financial Plan for 2040 
LRTP. Development of a 
strategic plan, and financial plan 
identifying sustainable funding 
sources for services established 
in the strategic plan.

Coordinate wth 
Triangle Regional TDM 
program to implement 
regionwide TDM 
program.

Develop elements of 
Chapel Hill Transit 
Short Range Transit 
Plan.

To prepare the 
Chapel Hill element of 
the FY2014 UPWP

To monitor the 
adopted TIP and 
prepare information 
for amendments to TIP.

Modification`` 2040 Financial Plan

Development of TDM 
program for 
incorporation into 
2040 LRTP

Refinements to the 
previously completed 
comprehensive route 
analysis.

FY2014 PWP Updated TIP

6/30/2014 6/30/2014 6/30/2014 6/30/2014 6/30/2014 6/30/2014 6/30/2014 On-going

Participation in 
refinements to TRM.

2035 Financial Plan and CHT's 
Financial Sustainability Plan

TDM element of 2035 
LRTP.

Development of 
comprehensive route 
analysis.

Development and 
management of FY12 
& FY13 UPWP

Adjustments to existing 
TIP; Development of 
new TIP

$3,000 $28,000 $10,000 $50,000 $10,000 $18,000

Support development 
of LRTP

Supports development of the 
2040 LRTP

Supports development 
of the 2040 LRTP

Supports 
implementation of the 
MPO LRTP

Supports 
implemenation of 
annual work program 

Supports 
implementaiton of 
adopted LRTP

Town of Chapel Hill Town of Chapel Hill Town of Chapel Hill Town of Chapel Hill Town of Chapel Hill Town of Chapel Hill Town of Chapel Hill Town of Chapel Hill

 $600 $400 $600 $400 $400

 $2,400 $1,600 $2,400 $1,600 $1,600

$500 $350 $1,000 $200 $300 $1,000 $200
$500 $349 $1,000 $200 $300 $1,000 $200

$4,000 $2,797 $8,000 $1,600 $2,400 $8,000 $1,600
$34,000 $1,250 $500 $500

$34,000 $1,250 $500 $500

$272,000 $10,000 $4,000 $4,000
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CHAPEL HILL TRANSIT
FTA TASK NARRATIVE TABLE
FY2013-2014 (FY14) UPWP

1- MPO

2- FTA Code
3- Task Code

4- Title of Planning Task

5- Task Objective

6- Tangible Product Expected

7- Expected Completion Date of 
Product(s)

8- Previous Work

9-
Prior FTA Funds

10- Relationship To Other Activities

11- Agency Responsible for Task 
Completion

12- HPR - Highway - NCDOT 20%

13- HPR - Highway - FHWA 80%

14- Section 104 (f) PL Local 20%

15- Section 104 (f) PL FHWA 80%

16- Section 5303 Local 10%

17- Section 5303 NCDOT 10%
18- Section 5303 FTA 80%

19- Section 5307 Transit - Local 10%

20- Section 5307 Transit -  NCDOT 10%

21- Section 5307 Transit - FTA 80%

22- Section 5309 Transit - Local 25%

23- Section 5309 Transit -  NCDOT 25%

24- Section 5309 Transit - FTA 50%

DCHC-MPO (Chapel 
Hill Transit)

DCHC-MPO (Chapel 
Hill Transit)

DCHC-MPO (Chapel 
Hill Transit)

DCHC-MPO (Chapel 
Hill Transit)

DCHC-MPO (Chapel 
Hill Transit)

DCHC-MPO (Chapel 
Hill Transit)

DCHC-MPO (Chapel 
Hill Transit)

DCHC-MPO (Chapel 
Hill Transit)

442700 442700 442400 442400 442100 442700 442200 442100
III-C-1 III-C-3 III-C-4 III-C-5 III-C-6 III-D-3 III-D-4 III-E

Title VI
Minority Business 
Enterprise

Planning for the 
Elderly and Disabled

Safety/Drug Control 
Planning

Public Involvement Special Studies
Regional or Statewide 
Planning

Management and 
Operations

TOTALS

To prepare the FY2013 
Title VI program/plan

To assess compliance 
with minority business 
enterprise regulations

To assess impact of 
transit service on 
elderly and 
handicapped 
populations

To implement and 
monitor federal safety 
and drug control 
plannning

To establish public 
outreach efforts to 
engage public 
involvement.

To prepare special 
studies to support 
ongoing transit 
operations. To 
prepare an 
Alternatives Analysis 
for CHT

To support regional 
and statewide 
planning projects

To support various 
transit planning 
activities

Updated Title VI 
program

Annual assessment Annual assessment Annual Assessments Annual transit forums
Transit oriented 
development land use 
guidelines

Chapel Hill long range 
transit plan

Ongoing transit 
activities and 
reporting 
requirements.

10/15/2013 6/30/2014 6/30/2014 6/30/2014 6/30/2014 6/30/2014 6/30/2014 6/30/2014

Monitoring of the Title 
VI program

Annual assessment Ongoing monitoring Ongoing monitoring Annual transit forums
Chapel Hill Long Range 
Transit Plan

Management of 
transit planning 
activities

$1,250 $1,000 $31,250 $20,000 $10,000 $18,250 $156,000

State/Federal Civil 
rights requirements

State/Federal MBE 
requirements

This project supports 
the development of 
the 2035 Regional Plan

This project supports 
the developmnet of 
the 2035 Regional plan

 

Supports the 
implementation of the 
2035 Regional Plan 
and the Chapel Hill 

Supports all other 
transit planning 
activities MPO-wide.

Town of Chapel Hill Town of Chapel Hill Town of Chapel Hill Town of Chapel Hill Town of Chapel Hill Town of Chapel Hill Town of Chapel Hill Town of Chapel Hill

$3,000 $4,000 $17,351

$12,000 $16,000 $69,403

$2,600 $3,470 $13,520

$2,600 $3,470 $13,519

$20,800 $27,760 $108,157

$500 $500 $1,000 $4,000 $500  $3,750 $10,925 $63,300

$500 $500 $1,000 $4,000 $500  $3,750 $10,925 $63,300

$4,000 $4,000 $8,000 $32,000 $4,000
 

$30,000 $87,400 $506,400

$175,000 $175,000

$175,000 $175,000

     $350,000   $350,000
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CHAPEL HILL 
Anticipated DBE Contracting Opportunities for FY14 

 
Name of MPO:   Town of Chapel Hill 
 
Person Completing Form:   Carmen Cole            Telephone Number:    919-969-4911 
 
Prospectus Task 
Code 

Prospectus 
Description 

Name of Agency 
Contracting Out 

Type of Contracting 
Opportunity 
(Consultant, etc.) 

Federal Funds to be 
Contracted Out 

Total Funds to be 
Contracted Out 

 
THERE ARE 
CURRENTLY NO 
ANTICIPATED DBE 
CONTRACTING 
OPPORTUNITIES. 
 

    
 
$0 

 
 
$0 

 
 
 

     

 
 
 

     

 
 
 

     

 
Note:  This form must be submitted to NCDOT-PTD even if you anticipate no DBE Contracting Opportunities.  Note “No 
contracting opportunities” on the table if you do not anticipate having any contracting opportunities.   
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TRIANGLE TRANSIT
FTA TASK NARRATIVE TABLE
FY2012-2013 (FY13) UPWP

1- MPO DCHC-MPO (Triangle Transit)
2- FTA Code 442302
3- Task Code III-D-3
4- Title of Planning Task Special Studies TOTALS

5-

Task Objective

Studies may be conducted for 
corridors that show promise during 
the course of the development of 
the transit element of the LRTP, 
including alternatives analysis 
activities, capital cost estimation, 
operating cost estimations, 
financial planning, and transit 
expert studies for corridors, 
alignments, and bus and rail service 
plans

6- Tangible Product Expected RFP and/or Technical Report

7- Expected Completion Date of Product(s) 6/30/2014

8- Previous Work
URS Reports, MAB Analyses, 
Financial Planning Analysis

9- Prior FTA Funds  $                                             680,000 

10- Relationship To Other Activities
This task will follow from the 
transit infrastructure planning 
conducted for the LRTP.

11- Agency Responsible for Task Completion Triangle Transit

12- HPR - Highway - NCDOT 20%
13- HPR - Highway - FHWA 80%
14- Section 104 (f) PL Local 20%
15- Section 104 (f) PL FHWA 80%
16- Section 5303 Local 10%
17- Section 5303 NCDOT 10%
18- Section 5303 FTA 80%
19- Section 5307 Transit - Local 10% $85,500 $85,500
20- Section 5307 Transit -  NCDOT 10% $85,500 $85,500
21- Section 5307 Transit - FTA 80% $684,000 $684,000
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TRIANGLE TRANSIT 

Anticipated DBE Contracting Opportunities for FY14 
 
 
 
 
Name of MPO/Member Agency:   Durham-Chapel Hill-Carrboro MPO 
 
Person Completing Form:   Patrick McDonough, Triangle Transit___________  Telephone Number  919-485-7455 
 
Prospectus Task 
Code 

Prospectus 
Description 

Name of Agency 
Contracting Out 

Type of Contracting 
Opportunity 
(Consultant, etc.) 

Federal Funds to be 
Contracted Out 

Total Funds to be 
Contracted Out 

 
III-D-3 
 

Special Studies Triangle Transit  Consultant $680,000 $855,000 

      
 
 
 

     

 
 
 

     

 
Note:  This form must be submitted to NCDOT-PTD even if you anticipate no DBE Contracting Opportunities.  Note “No 
contracting opportunities” on the table if you do not anticipate having any contracting opportunities.  
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FY 2014 Unified Planning Work Program (UPWP)                      
LPA Oversight Structures and Highlights 

 

 1 

I  Features and Facets of the Proposed LPA Oversight 

• MPO oversight must be consistent with State and federal oversight (must be within the confines 
and parameters of federal and State oversight). 

• LPA oversight to be provided by the existing MPO structure, TCC (TCC subcommittee) and TAC. 
• Progress and expenditure reports prepared for FHWA and NCDOT oversight to be made 

available to the TAC. 
• Annual progress to be prepared for the TAC. Annual Report to include financial statement, 

progress report/ accomplishments and expenditure report. 
• All recipients of planning funds to focus on Metropolitan Planning activities. 
• City funded position to focus on City (local) transportation Planning – LPA staff will exclusively 

work for the MPO and represent the interests of the MPO. 
• LPA and local agencies to produce summary of staff activities – only activities in an approved 

UPWP focusing on metropolitan planning). 
• UPWP development to commence early (November or December) with TCC/TAC involvement. 
• LPA to made presentations to the local governing bodies. 
• UPWP to include condensed user-friendly version for elected officials and public, in addition to 

the required UPWP Prospectus format. 
• Recipients of planning funds to provide resource commitment summary 
• Update of the MPO MOU 

II  Accomplishments 

The Main emphases of the FY 2011-12 Unified Planning Work Program (UPWP) were the development 
of the 2040 Long Range Transportation Plan and Air Quality Conformity Determination, model, 
enhancement, calibration and validation of the Triangle Regional Model, the update of the MPO GIS 
enterprise, update Non-motorized Trip Model, the development of  the MPO integrated land-
use/transportation model, Intelligent Transportation Systems (ITS) Strategic Deployment Plan, 
Congestion Management Process (data collection and analysis,, evaluation of performance indicators, 
development of mitigation measures, State of Systems Report, etc), Land-use Scenario Planning MPO 
Collector Street Plan, development of the regional transit plan, County transit plan, and amendment of 
the 2035 Long Range Transportation Plan (LRTP). The MPO continued to fulfill State and federal 
transportation mandates and requirements, mainly the 3-C transportation process, such as UPWP 
planning, SPOT/TIP/Mobility funds, Title VI/EJ/LEP, visualization, etc. The MPO made significant progress 
in these areas. Major milestones and accomplishments are summarized as follows: 

The accomplishments for the 2011-12 UPWP are summarized as follows: 

1. Civil Rights Title VI Audit and MPO Title VI Plan: The DCHC MPO prepared Title VI Plan, which 
addressed how the MPO is integrating nondiscriminatory practices in its transportation 
planning, public participation, and decision making.  Title VI is a requirements of the federal Civil 
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FY 2014 Unified Planning Work Program (UPWP)                      
LPA Oversight Structures and Highlights 

 

 2 

Rights Act of 1964 and other legislation that direct the fair treatment and meaningful 
involvement of all people—regardless of race, color, national origin, disability, age, gender, or 
income status —in programs and activities receiving federal funding, including for 
transportation issues.  The MPO also prepared response to NCDOT Civil Rights Division Title VI 
audit and certification questionnaires 
 

2. Limited English Proficiency Plan : The MPO) developed federally mandated Limited English 
Proficiency (LEP) Plan to help identify reasonable steps to provide language assistance for LEP 
persons seeking meaningful access to MPO programs as required by Executive Order 13166. A 
Limited English proficiency person is one who does not speak English as their primary language 
and who has a limited ability to read, speak, write or understand English. The LEP Plan included 
the required four factor analysis and strategies for ensuring access to transportation by LEP 
population. 
 

3. Demographic Profiles for Environmental Justices (EJ) and Civil Rights Title VI: The MPO 
developed demographic profiles for EJ and LEP in accordance with federal requirements.  The 
MPO collected and analyzed Census and American Community Services  (ACS) data. The pieces 
of information from the CENSUS and ACS were used to evaluate whether certain language 
groups with the DCHC MPO area met the Safe Harbor clause of LEP guidance. The MPO also 
generated various charts, graphs and GIS mapping associated with the LEP demographic 
profiles. 
 

4. 2045 Metropolitan Transportation Plan (MTP) and Comprehensive Transportation: The LPA 
completed several tasks associated with the development of the 2040 MTP and the CTP such as; 
goals and objective, targets, land-use scenarios, deficiency analysis, socio-economic/ 
demographic forecast, etc. 
 

5. Data Collection and Monitoring (Surveillance): The Lead Planning Agency (LPA) continued data 
collection, tabulation and analysis to support various MPO technical and planning functions such 
as modeling, Congestion Management Process (CMP), Mobility Report Card, Transportation 
Improvement Program project ranking/prioritization, Metropolitan Transportation Plan (MTP) 
evaluation, air quality analysis and conformity, Environmental Justice, Socio-economic and 
demographic projections/forecasting, Highway Performance Management System (HPMS), 
Transit planning, project development, Bicycle and pedestrian planning, safety, etc. The 
following data elements were either collected, tabulated, update and/or monitored within the  
MPO boundary: 
 

a. Daily traffic volume 
b. Turning Movement Counts (TMC) 
c. Truck classification counts 
d. Signal and detector data 
e. Roadway geometric information 
f. Transit system data (stop, route system wide reports, including boarding alighting, 

load, run time, costs, passenger/miles, etc) 
g. Travel time 
h. Bicycle pedestrian counts (peak period and 12-hour) 
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FY 2014 Unified Planning Work Program (UPWP)                      
LPA Oversight Structures and Highlights 

 

 3 

i. Development activities, permits and certificate of occupancies 
j. ACS demographic data 
k. Employment/ land-use 

 
6. GIS Online Framework: Continued work a repository for local, regional and State GIS data for use 

by the public and local and regional official. The GIS On-line will support the MPO short and 
long-range transportation by providing a  visualization capability required by federal regulations 
as well as provide innovative ways interactive mapping and geo-spatial information to the public 
and policy makers. 
 

7. NC 54/I-40 Corridor Study: The MPO completed Phase 2 of the NC 54/I-40 Corridor Study.    The 
purpose of the study is to analyze short-term and long-term land use issues and multi-modal 
transportation problems, evaluate opportunities and challenges, and recommend short and 
long-range solutions and strategies along the corridor.  A critical component of this study is 
public outreach and public involvement.  In addition to traditional methods for obtaining public 
input the consultant team conducted focus group meetings and “hands-on” public workshops.  
The TAC adopted the Study at their June meeting. 

8. 2012-2018 Metropolitan Transportation Improvement Program (MTIP) and air quality 
conformity analysis: The MPO finalized the development of the 2012-18 MTIP.  
 

9. Amendments and Administrative Modifications of the MTIP: The MPO processed several 
administrative modifications to the 2009-15 MTIP and forwarded to NCDOT to be included 
in the STIP for BOT approval.  
 

10. CMP: Completed CMP data collection and some analysis. Still awaiting signal and geometric 
data  from  couple of agencies.  Draft Technical Memorandum completed. 
 

11. Revision and enhancement of the MTIP Project Prioritization and Ranking Methodology for 
the 2012-2018 MTIP: The Lead Planning Agency continued work on the refinements and 
revision of the MTIP project prioritization and ranking methodology. Draft methodology was 
made available to the public and local MPO agencies for review and comments. 

12. Development of the SPOT2 –The MPO continued work associated with the update of SPOT2, 
including working with NCDOT on the developing of input data for SPOT2. The MPO also 
continued the coordination with NCDOT on the urban loop analysis. 

13. Stimulus Program (ARRA) Project Selection, monitoring and Reporting: The Lead Planning 
Agency continue to work with NCDOT regarding ARRA auditing, report  and oversight. 

14. Triangle Regional Model (TRM) Update and Enhancement: The MPO continues to participate 
in the update and enhancement of the TRM at ITRE.  The MPO is one of the funding partners 
of the modeling service bureau and continues to provide .5 FTE to ITRE Model Service 
Bureau. 

15. The MPO continued work on several special and major emphasis projects: MPO Land-use 
model, MPO Non-Motorized Trip model, MPO GIS, Community VIZ integration, MPO Twitter 
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FY 2014 Unified Planning Work Program (UPWP)                      
LPA Oversight Structures and Highlights 
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account, Preparation of CMAQ applications, MPO Collector Street Plan, etc.  

16. Certification Review: USDOT conducted Certification Review of the DCHCMPO. The MPO 
received several commendations and one corrective action; evaluation of the effectiveness 
of the MPO Involvement, including addressing how Civil Rights public outreach. This has 
been completed. 

17. Carrboro Main Street Study and Rood Diet: Study completed and results and report 
presented to the TAC. 

18. Hillsborough Downtown Study: Study completed and results and report presented to the 
TAC. 

19. “Watch for Me” Pedestrian Safety Campaign – The MPO worked with NCDOT Bicycle and 
Pedestrian Division, UNC Highway Safety Research and regional stakeholders on 
development a safety campaign. 

20. Bicycle lane restriping. The MPO worked with NCDOT Division 5 and Division 7 regarding 
priorities and plans for restriping roadways scheduled for resurfacing by NCDOT 

21. Alston Avenue Widening & East-End Connector: The LPA worked on the project planning 
and NEPA for the Alston Avenue and the East End Connector projects. The LPA continued 
work in helping NCDOT in the public involvement and outreach for the East-End Connector 
planning and environmental (NEPA) study. 

22. Other Project Development Planning and NEPA: the LPA continued to participate on several 
on-going NCDOT project planning and NEPA for projects within the MPO. These projects are 
summarized as follows: South Miami, Blvd widening, NC 98, Holloway Street widening, 
Alexander Drive widening project, Hopson Road grade separation,  Alston Avenue, East End 
Connector,  Hillandale widening, NC 98 (Holloway Street) widening, Weaver Dairy Road 
widening/improvement, South Columbia, Elizabeth Brady Rd, several bridge replacement 
projects, resurfacing projects, etc 

23. ITS Strategic Deployment Plan (SDP). Work continues on the implementation of the Triangle 
Regional ITS SDP. This included linkages of ITS to travel model and the required bridging of 
planning and operations. 

24. Ramp Metering 

25. Agency Service Request – LPA staff often assist with customer services requests several 
times a month with issues regarding UPWP allocation, sub-recipient reporting training and 
guidance, technical assistance, etc.   
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III Summary of Focus Areas 

• Implementation of MAP-21 Metropolitan Planning requirements  

• Continuation of routine planning- TIP, UPWP, Data monitoring, GIS, Public Involvement, AQ, etc.  

• Continuation of special and mandated projects/programs: Title VI, LEP, EJ,  safety/freight, 
Modeling, TRM V6, Land-use, Geocoder, integration of Community Viz with UrbanSim, CMP, 
Transit, CTP, Asset Management Plan for all modes (required for All transit agencies), etc 

• 2013 Base Year data collection, inventory, analysis and tabulation for the 2045 MTP (to be 
aligned and streamlined with CMP Data collection efforts). 

• Preparation and development of 2045 MTP Process.  

• Preparation of 2015 Base year data collection/inventory and travel survey for the major Model 
update (TRM Version7). 

• Major surveys (household, parking, External station transit onboard, cordon, etc) for TRM 
version Possibly in 2014 or 2015, discussion underway with TRM partners/stakeholders) – In 
included the proposed FY 2014 Work Plan contained herein 

• Regional Transit and implementation of County transit plans 

IV FY 2014 Summary Descriptions 

1.  Data Collection and Monitoring 

The MPO is required by federal regulations and the 3C process to perform continuous data monitoring 
and maintenance. A number of transportation and socio-economic/demographic conditions will be 
continuously surveyed and compiled annually to fed into various MPO technical analyses such as 
modeling, Metropolitan Transportation Plan update, Congestion Management Process, project 
development, Title planning, EJ.LEP demographic profiles, TIP, project prioritization, etc.   The following 
data collection and monitoring tasks will be conducted during the FY 2014 UPWP period: 

1.1 Traffic Volume Counts  

The Lead Planning Agency (LPA) will collect traffic counts and turning movement counts at specified 
locations. This task includes maintaining ADT counts and database for model calibration on arterial, minor 
arterial, and collector streets.  The LPA will continue routine traffic counts data collection as part of the 
annual count program as well as on screenlines and cutlines for model validation. These counts will 
augment triennial traffic counts collected by NCDOT.  Traffic counts will include daily, hourly, vehicle 
classification, or turning movements. The MPO agencies will be responsible for supplementing counts at 
specified locations within their jurisdiction and for furnishing the raw daily traffic counts, count 

TCC 4/24/2013  Attachment 10A



FY 2014 Unified Planning Work Program (UPWP)                      
LPA Oversight Structures and Highlights 
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information, and location maps to the Lead Planning Agency (LPA). The Traffic count data will feed into 
the MPO Congestion Management Process (CMP), Triangle Regional Model (TRM) maintenance and 
update, MPO GIS and Safety and Freight planning. 

Traffic Counts : Data Types and Number of Locations 

No. Data Type Durham 
Chapel 

Hill Carrboro Hillsborough 

Orange 
County 
(uninc) 

Chatham 
County 

1 
Traffic volume (24 
and 48 hour) 75 40 38 15 5 3 

2 

Turning movements 
(auto, trucks, 
bike/pedestrians) -9-
hour peak 100 30 25 10 5 2 

3 Classification Counts 75 40 30 10 5 3 
1.2 Vehicle Miles of Travel (VMT) Person Miles of Travel (PMT)  

The LPA will continue to tabulate VMT by functional classification and County.  As specified by the Long 
Range Transportation Plan (LRTP) and Metropolitan Transportation Plan Goals and Objectives and, 
Targets, annual VMT growth will be monitored and compared the LRTP Targets. The MPO will develop 
methodology for tracking multi-modal PMT. This information will help to develop MAP 21 required 
performance measures and also help determine if the Plan targets are being met. This will fed into the 
Highway Performance Monitoring System (HPMS) 

1.3 Street System Mileage Change  

The LPA will update inventory of improvements to municipal streets system. This task also includes 
update inventory of signalization on existing major streets to provide accurate inputs for the Triangle 
Regional Model (TRM) capacities calculations. The LPA will monitor changes in street mileage systems 
from previous years and summarize inventory by functional classification. The LPA staff will also obtain 
the following data from the NCDOT Division 7 and 5 offices, improvements to the state highway system, 
whether planned, underway, or completed and  compile in database.  The MPO municipalities 
participating in the Powell Bill Program will certify street mileage maintained during this fiscal year. The 
product of this task will feed into the MPO GIS and data management system. The objective is that, 
periodically or as changes or additions to the major street system occur, street inventory will be updated 
and current through proposed data automation and management system.  This data will also feed into the 
MPO Performance measures as required by MAP-21. 

1.4 Traffic Accidents  

The LPA will collect route traffic accident data from TEES and prepare summary and analysis of high 
accident locations by mode as well as compare data analysis to previous years’ results. Crash data will 
include auto, bike and pedestrian crashed for the latest three (3) year period within the MPO 
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the NCDOT as required by federal regulations. The task will feed into the MPO Congestion Management 
Process (CMP), MPO MTIP ranking and project prioritization, SPOT, Mobility funds and Urban Loop funds 
prioritization, etc.   

1.5 Transit System Data  

The LPA will undertake a comprehensive transit  system data collection effort during this fiscal year. 
Transit data will be will be conducted for the four MPO transit providers, the Durham Area Transit 
Authority (DATA), Chapel Hill Transit (CHT), the Triangle Transit Authority (TTA) and Duke University 
Transit.. This will include APC data to evaluate transit service performance, route productivity, develop 
standards. Transit operators will identify strengths and weaknesses of service by route in order to assess 
service barriers and future options.  Information will be used to monitor service and meet FTA NTD  
reporting requirements. APC data will be summarized and tabulated for CHT, DATA . Duke and TTA (fall 
2013 and spring 2014) as follows: stop level, trip level, time period (peak/non peak) level, segment by 
trip, segment by time period, spatial analysis (TAZ and Census Tract and micro analysis (system level). 
The variables to be collected included but not limited to: 

Route/Line 
Trip Start Time 
Average Number of Riders 
Average Passengers Per Hour 
Average Passengers Per Mile 
Average Load 
Average Max Load 
Average Load Factor 
Total distance travelled 
Average Passenger Trip Length 
Average Velocity 
Average Actual Run Time 
Scheduled Run Time 
Average Passenger Miles 
Average Passenger Hours 
Average Dwell Time 
Number of Samples per trip 
Total Actual Run Time 
Total Scheduled Run Time 
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Temporal resolution: Average Weekday, Saturday, Sunday, and peak 
periods. 
Time Period. Where: Time Period 1 is 3am – 5:59am; Time Period 2 is 6am 
– 8:59am; Time Period 3 is 9am – 2:59pm; Time Period 4 is 3pm – 5:59pm 
and Time Period 5 is 6pm – 2:59am. 

 

Spatial resolution to include leg, TAZ, Census Block and Census Tracks.  

1.6 Dwelling Unit / Population and Employment Changes  

The LPA will maintain inventory of dwelling units and population to track changes and to compare with 
assumptions used in the adopted MTP and CTP. Changes in developments will be used to assess 
determine needed changes in transportation services and how well developments compare to current 
and projected demands. The LPA continue to review developments to assess impacts to the 2040 
Metropolitan Transportation Plan (2040 MTP),socio-economic and demographic data for MTO update, 
update of Community Viz land-use scenario planning, land-use model update, and transportation project 
development. Changes in dwelling units and employment within the MPO will be identified and 
evaluated to determine accuracy and consistency with the socio-economic forecast.  The MPO will 
review and tabulate Census data, local parcel, zoning, tax data records, InfoUSA, and Employment 
Security Commission data as part of this monitoring task. The MPO will continue work on the update 
and enhance of the MPO GIS enterprise and the Geocoder. 

1.7 Air Travel and RDU Special Generator Data 

The MPO will undertake routine collection of travel and passenger data at the Raleigh-Durham 
International Airport (RDU): Data to be collected and analyzed include but not limited to number of daily 
flights, number of daily enplaned passengers, and number of deplaned passengers, ground 
transportation, and tons of cargo activities. This purpose of the data collection and monitoring is to 
determine the influence of Raleigh-Durham International Airport (RDU), as a special generator, on the 
regional transportation system as well as to identify needs for additional services.   

1.9 Travel Time /Speed Studies  

The MPO will continue routine travel-time runs (floating car technique) on selected links during peak 
period to provide accurate inputs for applications such as the travel model update and the CMP.  MPO 
will continue evaluation of travel time field data collector and validation using INRIX and other 
Bluetooth. The LPA is proposing collecting a highway/auto travel time and speed along 124 facilities and 
transit travel time/speed on approximately 85 routes (including TTA route within the DCHC MPO 
planning area. (Please Reference Appendix A – Maps at the end of this document) 
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Travel Time/Speed : Data Types and Number of Locations 

No. Data Type Durham 
Chapel 

Hill Carrboro Hillsborough 

Orange 
County 
(uninc) 

Chatham 
County 

1 
Travel Time 
/Speed (highway) 65 32 15 5 5 2 

2 
Travel Time 
/Speed (Transit) 50 12 20 2     

 

1.10 Mapping and GIS  

This task will include but not limited to mapping of and geo-spatial updates to UPWP transportation 
planning activities such as the CMP, traffic counts, bicycle and pedestrian counts and inventory, transit 
routes, land use, traffic analysis zones, socio-economic and demographic trends, Title VI and 
environmental factors.  The MPO will continue to update base maps for corridor studies and project 
planning. Work will continue on the development and update of the GIS online. Work will continue on 
the update and enhance of mapping for the MPO website and Public Involvement planning. Work will 
also continue on the integration and maintenance of the Geo-coder, community Viz and enterprise GIS.  
The LPA will continue to improve MPO GIS support for short and long-range transportation plans by 
providing visualization enhancement and as required by federal regulations.  The LPA will continue work 
associated with management of MPO database, ArcGIS  shapefiles and Google KML files 

1.11 Central Business Districts (CBD) and Universities Parking Inventory  

The MPO will continue data collection and inventory of on- and off- street parking facilities in the 
Central Business Districts (CBD), major generators and universities. Parking data to be collected include, 
number of spaces, parking fee rates (hourly daily, and monthly), average weekday costs and demand.  
Parking information collected will help in the calibration and maintenance of the travel model.  

1.12 Bike & Pedestrian Facilities/counts Inventory  

The LPA staff will continue to participate in bicycle and pedestrian planning in the region and provide 
technical assistance/coordination to other government units as needed.  The 2035 LRTP and 2040 MTP 
support and encourage bicycle and pedestrian planning and staff continue to work toward achieving 
those goals.  The primary activity in this task will be the further development of the  bicycle system 
inventory using the planning and mapping tool GIS online and  Google Earth.  The MPO will continue to 
conduct inventory of bicycle and pedestrian facilities as part of the CMP, the development of 
performance measure. The proposed inventory will to provide accurate inputs for the travel model 
update as well as help identify future sidewalk project needs, guide pedestrian improvement planning, 
and to support specific projects, such as the Comprehensive Bicycle Plan and Comprehensive Pedestrian 
Plan and TIP/SPOT prioritization. Also, inventory of bicycle and pedestrian counts will continue to be 
conducted as part of the Congestion Management Process and the MAP-21 performance measures 
development. The p inventory will guide pedestrian improvement planning, and to support specific 
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projects, such as the Comprehensive Bicycle Plan, Comprehensive Pedestrian Plan, development of 
Transportation Alternatives (TA) funding allocation criteria, etc. 

 

Pedestrian & Bicycle Counts : Data Types and Number of Locations 

No. Data Type Durham 
Chapel 

Hill Carrboro Hillsborough 

Orange 
County 
(uninc) 

Chatham 
County 

3 
Pedestrian Counts 
(12-hour) 65 30 25 5 5   

4 
Bicycle Counts ( 
12-hour) 65 30 15 5 5   
 

2.  Travel Demand Modeling Activities  

LPA staff will continue to be involved in the development, enhancement and update of the Triangle 
Regional Model (TRM). Specifically, work in this period will focus on the development, calibration and 
development of Version 6 of the model and preparatory work for version 7.   This element provides for 
maintenance, improvement, and support of travel models housed at the Service Bureau . These models 
provide analytical tools for various transportation analyses, policy testing, and public outreach.  
Improvement activities involve developing new tools and techniques to enhance travel model 
applications in various areas. . Support activities involve maintenance of the software and hardware of 
the modeling system, documentation, training of internal and member agencies’ staff, and assisting 
consultants who are providing service to the regional projects. This element also provides for technical 
communication and participation at the State and federal (FHWA &FTA)  levels to ensure the travel 
models are developed in a coordinated manner according to future needs and expectations. Consultants 
and University partnership/ assistance will be utilized in undertaking work activities under this task. 
Modeling activities proposed under this work element also cover advanced transit studies that include 
improvements on transit data collection methods and innovative methods of conducting transit surveys. 
The results of these studies will increase the quality of the transit forecasting models that are used in 
the New Starts application process.      
 
  
2.1 Collection of Base Year Data  

This work element provides travel and socio-economic and data for the modeling update. The data 
collection initiatives include processing and analysis of Census, American Community Survey (ACS)  and 
employment/special generator. These efforts will result in the creation of several traveling modeling 
databases that will be used in the development and update if forecasting tools.   The LPA will continue 
to update the socio-economic and demographic data for the base year model and Title VI demographic/ 
Minority and Low Income (MLI) profiles. Work activities will include update, estimation and tabulation of 
the following data elements;  population, housing, income, auto ownership, Limited English Proficiency, 
linguistically isolated households, workers, head of households, Environmental Justice, linguistic 
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demographic factors, ACS community patterns, school  enrollment, etc.  It is expected that these 
variables will be linked to the proposed data automation projects and a GIS database and management 
system will be used to maintain the aforementioned socio-economic and land use information.  An 
integral part of this task also will be a continuous data verification, reconciliation, and quality and error 
checks.   

 

2.2  Collection of Network Data  

The MPO will continue to update transportation/model  network data. The proposed work activities will 
include collection and update of the following transportation network variables and attributes: 

A-Highways: 1) posted speed limit; 2) number of lanes; 3) segment length; 4) turn pockets; 5) parking 
conditions; 6) traffic signal locations and stop conditions; 7) signal density; 8). access control and 
driveway conditions; 9) land use and area type; 10) free flow speeds; 11) Travel Time; 12) median 
condition; and 13) facility type and functional classification.   

B-Transit: 1) headways; 2) speed; 3) hours of operation; 4) services miles; 5) fare structure; 6) transfer 
information; 7) schedule information; and 8) route information and service characteristics for each 
route.   

C-Bicycle and Pedestrian: 1) mileage; 2) activity density; 3) neighborhood characteristics; 4) 
environment/friendliness factors/indices; and 5) connectivity. 

 

2.3 Travel Model Updates  

The DCHC MPO in concert with CAMPO, NCDOT and the Triangle Transit develops and maintains a state 
of the practice regional travel demand model for predicting the impact of transportation investments 
and land-use policies on travel demand and air quality. The model is used by the MPO in development 
required MTP and CTP, by NCDOT in project development, STOP/TIP prioritization, Mobility funds 
ranking and loop prioritization, by TTA in new Start analysis and fixed guideway transit, and by local and 
state agencies for development impacts analysis and scenario planning.   The main thrusts of the 
modeling work task proposed herein are summarized as follows: 

• Monitor and understand changes in federal requirements as they affect MPO modeling. 
• Continue to improve and enhance models and make them responsive to technical and policy 

questions the MPO seeks to answer. 
• Research ways in which the state-of-the-practice is changing and develop modification and 

improvements in the modeling process  to meet those standards. 
• Acquire and process data so work program can accomplished to meet federal requirements. 
• Estimate, calibrate and validate current TRM as an on-going activity 
• Ensure that validate focuses on improvements to link level and route level performance. 
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• Ensure that TRM base year and futures years are ready MTP alternative evaluation at least two 
years before hand. 

• Document TRM so it can be understood and replicated. 
• Document the modeling process so that its capabilities and limitations can be understood by policy 

makers and lay person. 

Essentially, the modeling the proposed modeling work prgram involves the update and calibration and 
validation for the model to support the development of the TRM versions 6 and 7 and 2045 MTP. 
Update of the Triangle Regional Model (TRM) including improvements, enhancements and major 
updates. Proposed tasks include model sub-area enhancement, other improvements identified during 
the development of the 2040 MTP, such as: 

• capacities revision, 
•  parking enhancement/parking choice  
• performance measures automation 
• Net Manager update. 
• Transit select link tools 
• Population synthesizer 
•  peak hour highway and transit demand forecasts 
• Peak Spreading 
• Employee categorization/place of residence 
• Free flow sped 
• Destination choice improvements 
• Script and input file modification and enhancement 
• Integration of TRM and Moved 
• Explore dynamic assignment 

 

Work will continue on the Land-use/transportation model integration and the non-motorized trip 
model. The LPA will carry out other tasks needed to support the Triangle Regional Model updates, 
including providing the MPO’s share of the Service Bureau funding and 50% FTE.   

3. Long Range Transportation Planning Activities  

USDOT’s Metropolitan Planning Regulations, require the MPO to have a Long-Range Transportation Plan 
or Metropolitan Transportation Plan (MTP) that meets the following:  multi-modal, financially 
constrained, has a minimum 20 year horizon, adhere to the MPO’s adopted Public Involvement Policy 
(PIP), have growth forecasts consistent with latest planning assumptions and local land use plan, meet 
air quality conformity and be approved by the Transportation Advisory Committee (TAC).  The MTP must 
be updated and reaffirmed every 4 years.  The DCHC will continue tasks associated with the 
development of the comprehensive Transportation Plan as well as commence data collection 
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preparation for the 2014 model base year. The MPO will work on the development of strategy and 
procedure for timely and efficient development of the 2045 MTP. The LPA will continue to develop 
performance measures to be used in monitoring the implementation of MTP and TIP. 

4. Congestion Management Process (CMP) Strategies  

The MPO will work to implement and monitor the Congestion Management Process (CMP) in 
accordance with the provisions of 23 U.S.C. and 23 CFR. Specifically, the MPO will continue on the 
update and monitoring of CMP strategies and State of the Systems Report.   

5. Air Quality Planning/Conformity Analysis  

The DCHC MPO (the Transportation Advisory Committee) is responsible in making a determination as to 
whether or not transportation plans, programs, and projects (LRTP and TIP) conform to air quality 
standards and the intent of the SIP. The LPA will continue to provide technical support to the TAC and 
TCC regarding air quality planning. In addition the LPA will continue participation in the development 
and application of State Implementation Plans for air quality, participation in the statewide interagency 
consultation, and providing assistance to NCDENR in developing and maintaining mobile source 
emission inventories.    

6. Short Range Transit Planning 

The MPO transit operators will continue activities related to short range transit planning. This includes 
continuous evaluation of their respective transit development plans and service performance.   

7. Unified Planning Work Program /Fiscal & Grant Management 

UPWP Support includes conducting metropolitan planning and implementing planning activities for the 
MPO. This involves responding to regulations and mandates, and reporting information on 3C planning 
topics, including those identified in federal reauthorization legislation, and issues related to federal 
policies, regulations, and guidance, such as responding to federal Certification recommendations. 
Additionally, the LPA will provide support related to planning topics such as those highlighted in federal 
planning guidance, including operations and management, sustainability, health, freight, economic 
effects, and environmental issues.  
 
Under this work element, the LPA will administer the FY 2012-2013 UPWP and prepare and process 
amendments as needed. Evaluate transportation planning work needs and emphasis areas and prepare 
the FY 2013-2014 UPWP.  To prepare and continually maintain a Unified Planning Work Program (UPWP) 
that describes all transportation and transportation-related planning activities anticipated within the 
DCHC MPO planning area for the FY 2014. Work program will include the development and maintenance 
of UPWP in conformance with applicable federal, state, and regional guidelines. In addition, work will 
include the preparation of UPWP amendments as necessary and requested by member agencies, to 
reflect any change in programming or focus for the current fiscal year.  
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8. Transportation Improvement Program (TIP)  

The LPA will process TIP amendments as needed, including coordinating with the MPO member agencies 
and conducting public involvement/outreach. Commence work on the development of the TIP ranking 
and prioritization. This includes the refinement of the MPO Priority Needs and the identification of the 
transportation projects, programs, and services towards which the MPO will direct STP DA funds. As the 
Lead Planning Agency (LPA) of the DCHC MPO, the City of Durham, Transportation Division is responsible 
for annually developing, amending, adjusting and maintaining the Transportation Improvement Program 
(TIP) for the metropolitan area. Under this activity, the LPA will update and amend the current, seven-
year program of transportation improvement projects (MTIP) that is consistent with the 2030 Long-
Range Transportation Plan, STIP, the State Implementation Plan (SIP), EPA Air Quality Conformity 
Regulations and FHWA/FTA Planning Regulations. 

The LPA will continue to participate regularly and consistently in the TIP project planning & development 
process, including submission of comments, attending public meetings, attending scoping meetings, 
attending NEPA 404 merger meetings, and participating in field inspections. The LPA will be involved in 
the East End Connector NEPA process including taking the lead in the public involvement process. The 
MPO will continue to support and be involved in NCDOT efforts to link NEPA process in the MPO 
systems planning process 

9. Civil Rights Compliance/Title VI/Environmental Justice (EJ)/Limited English Proficiency 
(LEP)/Minority Business Enterprise/Planning for the Elderly  

In accordance with Federal Action (Executive Order 12898), the will develop an Environmental Justice 
Plan which will focus on complying with the Executive Order and the three basic principles of 
Environmental Justice:  1) Ensure adequate public involvement of low-income and minority groups in 
decision-making; 2) Prevent disproportionately high and adverse impacts to low-income and minority 
groups resulting from transportation and environmental decisions made by the MPO; and  3) Assure 
that low-income and minority groups receive a proportionate share of benefits resulting from 
transportation decisions made by the MPO. Tasks include:  

1. Develop MPO Environmental Justice Plan, including establishment of Environmental    Justice 
Advisory Board 

2. Update demographic profiles based on Census CTPP and PUMS as well as MPO SE data forecasts - 
maps to identify areas of low-income, minority and   elderly populations, job accessibility, and 
overlay of major employers, fixed route transit systems, and major shopping areas. 

3. Provide increased opportunities for under-served populations to be represented in the 
transportation planning process. 

4. Define target areas through the use of Census Block Group data from the 2000 Census. 
5. Analyze the mobility of target area populations to jobs, childcare, and transit routes. 
6. Review existing public outreach and involvement plan. 
7. Develop a protocol for responding to issues and concerns regarding Environmental Justices in 

general and Hispanic population in particular.  
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8. Conduct analysis as needed regarding equitable distribution of transportation system benefits and 
costs among all socio-economic groups throughout the MPO area 

The MPO will continue to address and monitor the Minority Business Enterprise (MBE) program as a 
part of the planning and programming phases of project development.  The MPO will monitor 
transportation projects and programs to ensure that meaningful and full consideration are given to 
MBEs. The LPA will review and summarize transit operators MBE program and utilization.  

The MPO will continue to emphasize planning and provision of transportation facilities and services for 
the elderly and disabled. Specifically, the MPO will update inventory of locations and needs of elderly 
and disabled persons. The MPO will work with transit operators in the planning and evaluation of para-
transit services.  

10. Public Involvement /Input/Outreach 

The MPO will continue to provide an early, proactive and a meaningful public participation and input 
throughout the transportation planning process, including providing for open exchange of information 
and ideas between the public and transportation decision-makers.  To provide the public with complete 
information, timely notice, full access to key decisions and opportunities for early and continuing 
involvement in the 3C process. To assess the effectiveness of the current Public Involvement Process as 
required by the federal Certification Team, and to develop and enhance the process of public 
dissemination of information. 

It also includes providing process support, such as developing and preparing informational materials for 
the MPO website, conducting public outreach, managing the MPO website, preparing and distributing 
the MPO’s  newsletter and timely Twitter and implementing other social media YouTube postings and 
facebook), and maintaining the mailing lists and email lists. 
 
11. Special Studies &State/Regional Coordination  

The MPO will continue with wide range of studies which are being conducted to meet the transportation 
planning needs of the area. These studies include NC 54/I40 corridor and sub-area study, ITS 
deployment plan update and the continuation of the Farrington/Stagecoach Road study, MPO collector 
street plan, GIS warehouse and automation, MPO parking study, etc.  

The MPO will continue to coordinate with CAMPO, TTA, NCDOT, DENR, FHWA, FTA, EPA, and other State 
and regional agencies in regional transportation. This includes participation in the DCHC-CAMPO joint 
TAC meetings, TTA Board Meetings, Durham-Chapel Hill-Orange County Work Group, and a wide range 
of regional transportation planning working groups and committees. Examples include the Model Team, 
the Executive Committee, and the regional transit planning/operation coordination.  Statewide planning 
includes participation in various statewide planning initiatives such as CMAQ Committee, Indirect and 
Cumulative Impacts of Transportation Projects in North Carolina, the State Transportation Plan process, 
and the Comprehensive Transportation Plan.  
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12. Management and Operations  

The thrust of this work program is to assist, support, and facilitate an open Comprehensive, 
Cooperative, and continuing (3C) transportation planning and programming process at all levels of 
government in conformance with applicable federal and state requirements and guidelines as described 
in the 3C Memorandum of Understanding. This work element encompasses the administration and 
support of transportation planning process as mandated and required by federal regulations. The 
continuing transportation planning process requires considerable administrative time for attending 
monthly committee meetings, preparing agendas and minutes to these meetings, training, preparing 
quarterly progress reports, documenting expenditures for the various planning work items, and filing for 
reimbursement of expenditures from the PL and STP-DA funds account and other Federal Funds.  In 
addition, this work includes consultation with other agencies involved with in 3C planning activities; 
liaison activities between the MPO and NCDOT and ongoing coordination with CAMPO; and 
communication with other regional groups. Other activities include the day-to-day oversight of and 
reporting on the progress of projects listed in the UPWP, and the establishment of work priorities in 
light of MPO needs.  Proposed tasks include but not limited to: 

 
1. Provide liaisons between DCHC MPO member agencies, transit providers, CAMPO, NCDOT, DENR, 

TJCOG, and other organizations at the local, regional, state, and federal levels on transportation 
related matters, issues and actions. 
 

2. Respond to federal and State legislation and regulations. 
 

3. Provide service request to citizens. 
 

4. Provide service requests and technical support to MPO member agencies. 
 

5. Provide oversight to MPO planning and Transit funding policies. 
 

6. Work with the Capital Area Metropolitan Planning Organization (CAMPO) on regional issues. 
Prepare Regional Priority lists and MTIP and amend as necessary, Update transportation plans, 
travel demand model, and monitor data changes. Evaluate transportation planning programs 
developed through the 3C public participation process for appropriate MPO action. 

 

7. Provide technical assistance to the Transportation Advisory Committee (TAC) and other member 
jurisdictions policy bodies.  

 

8. Participate in Joint CAMPO/DCHC TCC and TAC meetings as a means to continually improve the 
quality and operation of the transportation planning process and decision making in the Triangle 
Region. 

9. Review and comment on federal and state transportation-related plans, programs, regulations and 
guidelines. 
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Table 1 The Lead Planning Agency (LPA) Staff Hours

No. Task/Project
Trans. Pl. -- 

MPO
Trans. Pl. -- 
LRTP/CTP

Trans. Pl. -- 
Bike/Ped

Fiscal 
Mngt - 
Grant

Engineer - 
Modeling 
Landuse

Engineer - 
CMP / 

Tech Serv
Tech Serv 
Superv. GIS / Web Technician

Planning 
Manager TCC Chair

Secretary 
MPO Clerk Interns

Tot Staff 
Hours

1
Data Collection & 
Monitoring/Surveilance 0 300 72 0 0 530 140 900 1,600 50 0 0 500 4,092

2

Travel Model Updates & Survey 
Activities (including base year, 
intermiate years and Horizon model 
data) 0 635 0 0 1,100 0 500 0 180 320 0 0 80 2,815

3
Long Range Planning & MTP/CTP/ 
Collector Street Planning/TDM 170 850 460 0 400 240 400 0 0 0 0 0 0 2,520

4
Congestion Management Process -
CMP 0 0 0 0 240 1,050 80 0 0 50 0 0 200 1,620

5 Air Quality Planning & Conformity 0 0 80 0 0 0 0 0 0 50 0 0 0 130
6 Short Range Transit Planning / TDP 0 0 0 0 0 0 0 0 0 0 0 0 0 0

7
UPWP & Fiscal/Grant 
Mangement/oversight & Audit 0 0 0 900 0 0 0 0 0 320 0 0 0 1,220

8
TIP/SPOT/Mobility Funds/ Loop 
Prioritization/Proj Development 400 0 190 100 0 0 20 0 0 80 40 0 0 830

9

Title  VI & Environmental Justice/ 
Limited English Proficiency/ Minority 
Bus & Plng for Elderly 56 0 0 0 0 80 0 0 0 520 0 0 150 806

10
Safety Plng/Drug Control Plng & 
Private Sector participation 0 0 0 0 0 0 0 0 0 0 0 0 0 0

11
Public Involvement/ Website/Social 
media & interactive mapping 24 30 30 0 0 0 0 300 0 100 0 0 0 484

12
Special Studies & State/Regional 
Coordination 270 25 50 0 100 0 260 700 0 100 80 0 0 1,585

13 MPO Management and Operations 980 60 60 900 60 0 500 0 120 310 210 150 0 3,350

       Totals 1,900 1,900 942 1,900 1,900 1,900 1,900 1,900 1,900 1,900 330 150 930 19,452
% Hours Devoted to MPO Planning 100% 100% 50% 100% 100% 100% 100% 100% 100% 100% 17% 8% 100%

1900

Table 2 Percent Staff Hours Distribution by UPWP Tasks

No. Task/Project
Trans. Pl. -- 
MPO

Trans. Pl. -- 
LRTP/CTP

Trans. Pl. -- 
Bike/Ped

Fiscal 
Mngt - 
Grant

Engineer - 
Modeling 
Landuse

Engineer - 
CMP / 
Tech Serv

Tech Serv 
Superv. GIS / Web Technician

Planning 
Manager TCC Chair

Secretary 
MPO Clerk Interns

Tot Staff 
Hours

1
Data Collection & 
Monitoring/Surveilance 0.0% 15.8% 7.6% 0.0% 0.0% 27.9% 7.4% 47.4% 84.2% 2.6% 0.0% 0.0% 53.8% 21.0%

2

Travel Model Updates & Survey 
Activities (including base year, 
intermiate years and Horizon model 
data) 0.0% 33.4% 0.0% 0.0% 57.9% 0.0% 26.3% 0.0% 9.5% 16.8% 0.0% 0.0% 8.6% 14.5%

3
Long Range Planning & MTP/CTP/ 
Collector Street Planning/TDM 8.9% 44.7% 48.8% 0.0% 21.1% 12.6% 21.1% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 13.0%

4
Congestion Management Process -
CMP 0.0% 0.0% 0.0% 0.0% 12.6% 55.3% 4.2% 0.0% 0.0% 2.6% 0.0% 0.0% 21.5% 8.3%

5 Air Quality Planning & Conformity 0.0% 0.0% 8.5% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 2.6% 0.0% 0.0% 0.0% 0.7%
6 Short Range Transit Planning / TDP 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

7
UPWP & Fiscal/Grant 
Mangement/oversight & Audit 0.0% 0.0% 0.0% 47.4% 0.0% 0.0% 0.0% 0.0% 0.0% 16.8% 0.0% 0.0% 0.0% 6.3%

8
TIP/SPOT/Mobility Funds/ Loop 
Prioritization/Proj Development 21.1% 0.0% 20.2% 5.3% 0.0% 0.0% 1.1% 0.0% 0.0% 4.2% 12.1% 0.0% 0.0% 4.3%

9

Title  VI & Environmental Justice/ 
Limited English Proficiency/ Minority 
Bus & Plng for Elderly 2.9% 0.0% 0.0% 0.0% 0.0% 4.2% 0.0% 0.0% 0.0% 27.4% 0.0% 0.0% 16.1% 4.1%

10
Safety Plng/Drug Control Plng & 
Private Sector participation 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

11
Public Involvement/ Website/Social 
media & interactive mapping 1.3% 1.6% 3.2% 0.0% 0.0% 0.0% 0.0% 15.8% 0.0% 5.3% 0.0% 0.0% 0.0% 2.5%

12
Special Studies & State/Regional 
Coordination 14.2% 1.3% 5.3% 0.0% 5.3% 0.0% 13.7% 36.8% 0.0% 5.3% 24.2% 0.0% 0.0% 8.1%

13 MPO Management and Operations 51.6% 3.2% 6.4% 47.4% 3.2% 0.0% 26.3% 0.0% 6.3% 16.3% 63.6% 100.0% 0.0% 17.2%

       Totals 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
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Table 3

No. Task/Project LPA Chapel Hill 
Carrboro 

Hours TJCOG DATA  5303 CHT  5303 TTA  5307

1
Data Collection & 
Monitoring/Surveilance 4,092 1,985 135 0 1,522 1,590 0

2

Travel Model Updates & Survey 
Activities (including base year, 
intermiate years and Horizon 
model data) 2,815 775 0 80 0 240 0

3

Long Range Planning & 
MTP/CTP/ Collector Street 
Planning/TDM 2,520 692 60 287 0 262 0

4
Congestion Management 
Process -CMP 1,620 105 50 0 0 120 0

5
Air Quality Planning & 
Conformity 130 0 0 0 0 0 0

6
Short Range Transit Planning / 
TDP 0 0 45 0 0 0 0

7
UPWP & Fiscal/Grant 
Mangement/oversight & Audit 1,220 35 45 0 0 0 0

8
TIP/SPOT/Mobility Funds/ Loop 
Prioritization/Proj Development 830 60 115 0 0 35 0

9

Title  VI & Environmental 
Justice/ Limited English 
Proficiency/ Minority Bus & Plng 806 0 30 0 0 0 0

10
Safety Plng/Drug Control Plng & 
Private Sector participation 0 0 0 0 0 0 0

11

Public Involvement/ 
Website/Social media & 
interactive mapping 484 0 45 0 0 0 0

12
Special Studies & State/Regional 
Coordination 1,585 415 30 615 0 895 0

13
MPO Management and 
Operations 3,350 524 303 0 0 904 0

       Totals 19,452 4,591 858 982 1,522 4,046 0

Table 4

No. Task/Project LPA Chapel Hill 
Carrboro 

Hours TJCOG DATA  5303 CHT  5303 TTA  5307

1
Data Collection & 
Monitoring/Surveilance $505,402 $54,786 $5,175 $0 $68,201 $38,981 $0

2

Travel Model Updates & Survey 
Activities (including base year, 
intermiate years and Horizon $309,528 $24,944 $0 $4,081 $0 $8,486 $0

3

Long Range Planning & 
MTP/CTP/ Collector Street 
Planning/TDM $104,760 $25,034 $2,427 $15,367 $0 $12,033 $0

4
Congestion Management 
Process -CMP $166,918 $2,953 $1,816 $0 $0 $2,986 $0

5
Air Quality Planning & 
Conformity $5,628 $0 $0 $0 $0 $0 $0

6
Short Range Transit Planning / 
TDP $0 $0 $1,634 $0 $0 $0 $0

7
UPWP & Fiscal/Grant 
Mangement/oversight & Audit $48,835 $2,032 $1,634 $0 $0 $0 $0

8
TIP/SPOT/Mobility Funds/ Loop 
Prioritization/Proj Development $34,090 $1,982 $4,549 $0 $0 $2,032 $0

9

Title  VI & Environmental 
Justice/ Limited English 
Proficiency/ Minority Bus & Plng $34,080 $0 $1,089 $0 $0 $0 $0

10
Safety Plng/Drug Control Plng & 
Private Sector participation $0 $0 $0 $0 $0 $0 $0

11

Public Involvement/ 
Website/Social media & 
interactive mapping $111,575 $0 $2,007 $0 $0 $0 $0

12
Special Studies & State/Regional 
Coordination $70,142 $14,959 $1,214 $45,178 $0 $26,038 $855,000

13
MPO Management and 
Operations $186,669 $34,979 $11,624 $0 $72,581 $34,365 $0

       Totals $1,577,626 $161,668 $33,168 $64,626 $140,782 $124,920 $855,000

FY 2014 UPWP - Overview of Budget by Task and Agency

FTA 5303 and 5307 FundingFHWA PL & STP-DA Funding

FY 2014 UPWP - Overview of Staff Hours by Task and Agency

FHWA PL & STP-DA Funding FTA 5303 and 5307 Funding
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Table 5

No. Task/Project

1
Data Collection & 
Monitoring/Surveilance

2

Travel Model Updates & Survey 
Activities (including base year, 
intermiate years and Horizon 
model data)

3

Long Range Planning & 
MTP/CTP/ Collector Street 
Planning/TDM

4
Congestion Management 
Process -CMP

5
Air Quality Planning & 
Conformity

6
Short Range Transit Planning / 
TDP

7
UPWP & Fiscal/Grant 
Mangement/oversight & Audit

8
TIP/SPOT/Mobility Funds/ Loop 
Prioritization/Proj Development

9

Title  VI & Environmental 
Justice/ Limited English 
Proficiency/ Minority Bus & Plng 
for Elderly

10
Safety Plng/Drug Control Plng & 
Private Sector participation

11

Public Involvement/ 
Website/Social media & 
interactive mapping

12
Special Studies & State/Regional 
Coordination

13
MPO Management and 
Operations

       Totals

Table 5a

No. Task/Project Total Funding
Staff Salaries 

/ Fringe  & Operating

1
Data Collection & 
Monitoring/Surveilance $505,402 $150,402 $355,000

2

Travel Model Updates & Survey 
Activities (including base year, 
intermiate years and Horizon 
model data) $309,528 $119,528 $190,000

3

Long Range Planning & 
MTP/CTP/ Collector Street 
Planning/TDM $104,760 $104,760 $0

4
Congestion Management 
Process -CMP $166,918 $66,918 $100,000

5
Air Quality Planning & 
Conformity $5,628 $5,628 $0

6
Short Range Transit Planning / 
TDP $0 $0 $0

7
UPWP & Fiscal/Grant 
Mangement/oversight & Audit $48,835 $48,835 $0

8
TIP/SPOT/Mobility Funds/ Loop 
Prioritization/Proj Development $34,090 $34,090 $0

9

Title  VI & Environmental 
Justice/ Limited English 
Proficiency/ Minority Bus & Plng 
for Elderly $34,080 $34,080 $0

10
Safety Plng/Drug Control Plng & 
Private Sector participation $0 $0 $0

11

Public Involvement/ 
Website/Social media & 
interactive mapping $111,575 $21,575 $90,000

12
Special Studies & State/Regional 
Coordination $70,142 $70,142 $0

13
MPO Management and 
Operations $186,669 $136,669 $50,000

       Totals $1,577,626 $792,626 $785,000

$0

$0

$170,000

$335,000

Staff Salaries and Consulting Breakdown

LPA -Consulting Breakdown

Salary & Fringe Consulting

$150,402

$104,760

$119,528

$100,000$66,918

$5,628 $0

$0 $0

$48,835

$34,090

$34,080

$0

$21,575

$70,142

$136,669 $0

$792,626 $655,000

$0

$50,000

$0

$0

$0
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Table 6

No. Jurisdiction
FY 2014 
Funding

1 Carrboro $26,534
2 Chapel Hill $129,335
3 Chatham County
4 Durham City $68,000
5 Durham County $48,000
6 Hillsborough
7 Orange County

Total $116,000

TCC subcommittee to develop a long term recommendation for funding allocation to
Member jurisdictions

Table 7

5303 5307 5309 Total
1 Chapel Hill Transit $124,920 $1,414,571 $549,992 $2,089,483
2 DATA $140,782 $772,722 $913,504
3 Triangle Transit $855,000 $855,000

Total $265,702 $3,042,293 $549,992 $3,857,987

FY 2014 FHWA Plaaning Funding by MPO Jurisdictions  

TCC recommendation

FY 2014 Transit Funding by Agency
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Table T-1 : Transit Agencies FTA Planning Funds
1 Data Collection & Monitoring/Surveilance 1,590 1,522 3,112 1,356 25,004 0 26,360 29,472

2

Travel Model Updates & Survey Activities (including 
base year, intermiate years and Horizon model 
data) 240 0 240 0 0 0 0 240

3
Long Range Planning & MTP/CTP/ Collector Street 
Planning/TDM 262 0 262 1,150 47,019 0 48,169 48,431

4 Congestion Management Process -CMP 120 0 120 0 0 0 0 120

5 Air Quality Planning & Conformity 0 0 0 0 0 0 0 0

6 Short Range Transit Planning / TDP 0 0 0 331 0 0 331 331

7
UPWP & Fiscal/Grant Mangement/oversight & 
Audit 0 0 0 119 0 0 119 119

8
TIP/SPOT/Mobility Funds/ Loop Prioritization/Proj 
Development 35 0 35 119 0 0 119 154

9
Title  VI & Environmental Justice/ Limited English 
Proficiency/ Minority Bus & Plng for Elderly 0 0 0 589 0 0 589 589

10
Safety Plng/Drug Control Plng & Private Sector 
participation 0 0 0 1,091 0 0 1,091 1,091

11
Public Involvement/ Website/Social media & 
interactive mapping 0 0 0 135 0 0 135 135

12 Special Studies & State/Regional Coordination 895 0 895 1,039 0 0 1,039 1,934

13 MPO Management and Operations 904 0 904 3,794 700,699 0 704,493 705,397

       Totals $4,046 $1,522 $5,568 $9,723 $772,722 $0 $782,445 $788,013

Total Transit
No. Task/Project CHT DATA total 5303 CHT DATA TTA Total 5307 Total 5303 & 5307
1 Data Collection & Monitoring/Surveilance $38,981 $68,201 $107,182 $38,487 $25,004 $0 $63,491 $170,672

2

Travel Model Updates & Survey Activities (including 
base year, intermiate years and Horizon model 
data) $8,486 $0 $8,486 $0 $0 $0 $0 $8,486

3
Long Range Planning & MTP/CTP/ Collector Street 
Planning/TDM $12,033 $0 $12,033 $365,019 $47,019 $0 $412,038 $424,071

4 Congestion Management Process -CMP $2,986 $0 $2,986 $0 $0 $0 $0 $2,986
5 Air Quality Planning & Conformity $0 $0 $0 $0 $0 $0 $0 $0
6 Short Range Transit Planning / TDP $0 $0 $0 $12,489 $0 $0 $12,489 $12,489

7
UPWP & Fiscal/Grant Mangement/oversight & 
Audit $0 $0 $0 $4,998 $0 $0 $4,998 $4,998

8
TIP/SPOT/Mobility Funds/ Loop Prioritization/Proj 
Development $2,032 $0 $2,032 $4,998 $0 $0 $4,998 $7,030

9
Title  VI & Environmental Justice/ Limited English 
Proficiency/ Minority Bus & Plng for Elderly $0 $0 $0 $20,022 $0 $0 $20,022 $20,022

10
Safety Plng/Drug Control Plng & Private Sector 
participation $0 $0 $0 $39,995 $0 $0 $39,995 $39,995

11
Public Involvement/ Website/Social media & 
interactive mapping $0 $0 $0 $4,993 $0 $0 $4,993 $4,993

12 Special Studies & State/Regional Coordination $26,038 $0 $26,038 $750,017 $0 $855,000 $1,605,017 $1,631,055

13 MPO Management and Operations $34,365 $72,581 $106,946 $173,553 $700,699 $0 $874,252 $981,198

       Totals $124,920 $140,782 $265,702 $1,414,571 $772,722 $855,000 $3,042,293 $3,307,995

FTA 5303 Funding FTA 5307 Funding
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Carrboro  FHWA - Table 1 Town of Carrboro Staff Hours

No. Task/Project
Trans. 

Pl. -- Jeff
GIS . -- 
Ruth

Trans. 
Pl. -- Pat Staff Staff Staff Staff Staff Staff Staff Staff Staff Staff

Tot Staff 
Hours

1
Data Collection & 
Monitoring/Surveilance 105 30 0 135

2

Travel Model Updates & Survey 
Activities (including base year, 
intermiate years and Horizon model 
data) 0 0 0 0

3
Long Range Planning & MTP/CTP/ 
Collector Street Planning/TDM 50 0 10 60

4
Congestion Management Process -
CMP 50 0 0 50

5 Air Quality Planning & Conformity 0 0 0 0

6 Short Range Transit Planning / TDP 45 0 0 45

7
UPWP & Fiscal/Grant 
Mangement/oversight & Audit 45 0 0 45

8
TIP/SPOT/Mobility Funds/ Loop 
Prioritization/Proj Development 100 0 15 115

9

Title  VI & Environmental Justice/ 
Limited English Proficiency/ Minority 
Bus & Plng for Elderly 30 0 0 30

10
Safety Plng/Drug Control Plng & 
Private Sector participation 0 0 0 0

11
Public Involvement/ Website/Social 
media & interactive mapping 30 0 15 45

12
Special Studies & State/Regional 
Coordination 25 0 5 30

13 MPO Management and Operations 278 0 25 303

       Totals 758 30 70 858

% Hours Devoted to UPWP Planning 39.89% 1.58% 3.68%

Carrboro  FHWA- Table 2 Town of Carrboro - Percent Staff Hours Distribution by UPWP Tasks

No. Task/Project
Trans. 

Pl. -- Jeff
GIS . -- 
Ruth

Trans. 
Pl. -- Pat Staff Staff Staff Staff Staff Staff Staff Staff Staff Staff

Tot Staff 
Hours

1
Data Collection & 
Monitoring/Surveilance 13.9% 0.0% 0.0% 15.7%

2

Travel Model Updates & Survey 
Activities (including base year, 
intermiate years and Horizon model 
data) 0.0% 0.0% 0.0% 0.0%

3
Long Range Planning & MTP/CTP/ 
Collector Street Planning/TDM 6.6% 0.0% 14.3% 7.0%

4
Congestion Management Process -
CMP 6.6% 0.0% 0.0% 5.8%

5 Air Quality Planning & Conformity 0.0% 0.0% 0.0% 0.0%

6 Short Range Transit Planning / TDP 5.9% 0.0% 0.0% 5.2%

7
UPWP & Fiscal/Grant 
Mangement/oversight & Audit 5.9% 0.0% 0.0% 5.2%

8
TIP/SPOT/Mobility Funds/ Loop 
Prioritization/Proj Development 13.2% 0.0% 21.4% 13.4%

9

Title  VI & Environmental Justice/ 
Limited English Proficiency/ Minority 
Bus & Plng for Elderly 4.0% 0.0% 0.0% 3.5%

10
Safety Plng/Drug Control Plng & 
Private Sector participation 0.0% 0.0% 0.0% 0.0%

11
Public Involvement/ Website/Social 
media & interactive mapping 4.0% 0.0% 21.4% 5.2%

12
Special Studies & State/Regional 
Coordination 3.3% 0.0% 7.1% 3.5%

13 MPO Management and Operations 36.7% 0.0% 35.7% 35.3%

       Totals 100.0% 100.0% 100.0%
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Carrboro FHWA - Table 3 Town of Carrboro FHWA Planning FY 2014 Budget
No. Task/Project Total Salaries Operating Counsulting Grand Tot $

1
Data Collection & 
Monitoring/Surveilance $5,175 $0 $0 $5,175

2

Travel Model Updates & Survey 
Activities (including base year, 
intermiate years and Horizon model 
data) $0 $0 $0 $0

3
Long Range Planning & MTP/CTP/ 
Collector Street Planning/TDM $2,427 $0 $0 $2,427

4
Congestion Management Process -
CMP $1,816 $0 $0 $1,816

5 Air Quality Planning & Conformity $0 $0 $0 $0

6 Short Range Transit Planning / TDP $1,634 $0 $0 $1,634

7
UPWP & Fiscal/Grant 
Mangement/oversight & Audit $1,634 $0 $0 $1,634

8
TIP/SPOT/Mobility Funds/ Loop 
Prioritization/Proj Development $4,549 $0 $0 $4,549

9

Title  VI & Environmental Justice/ 
Limited English Proficiency/ Minority 
Bus & Plng for Elderly $1,089 $0 $0 $1,089

10
Safety Plng/Drug Control Plng & 
Private Sector participation $0 $0 $0 $0

11
Public Involvement/ Website/Social 
media & interactive mapping $2,007 $0 $0 $2,007

12
Special Studies & State/Regional 
Coordination $1,214 $0 $0 $1,214

13 MPO Management and Operations $11,624 $0 $0 $11,624

       Totals $33,168 $0 $0 $33,168
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Chapel Hill  FHWA - Table 1 Town of Chapel Hill Staff Hours

No. Task/Project

Trans. 
Pl. -- 
Bonk

Trans. 
Pl. -- 
Davis

Trans. 
Pl. -- 

Mickles
New 

position Intern1 Intern2 Staff Staff Staff Staff Staff Staff Staff
Tot Staff 

Hours

1
Data Collection & 
Monitoring/Surveilance 148 0 234 745 858 0 1985

2

Travel Model Updates & Survey 
Activities (including base year, 
intermiate years and Horizon model 
data) 75 0 200 350 150 0 775

3
Long Range Planning & MTP/CTP/ 
Collector Street Planning/TDM 87 0 0 605 0 0 692

4
Congestion Management Process -
CMP 30 0 0 0 75 0 105

5 Air Quality Planning & Conformity 0 0 0 0 0 0 0

6 Short Range Transit Planning / TDP 0 0 0 0 0 0 0

7
UPWP & Fiscal/Grant 
Mangement/oversight & Audit 35 0 0 0 0 0 35

8
TIP/SPOT/Mobility Funds/ Loop 
Prioritization/Proj Development 0 0 60 0 0 0 60

9

Title  VI & Environmental Justice/ 
Limited English Proficiency/ Minority 
Bus & Plng for Elderly 0 0 0 0 0 0 0

10
Safety Plng/Drug Control Plng & 
Private Sector participation 0 0 0 0 0 0 0

11
Public Involvement/ Website/Social 
media & interactive mapping 0 0 0 0 0 0 0

12
Special Studies & State/Regional 
Coordination 50 0 300 65 0 0 415

13 MPO Management and Operations 160 0 180 184 0 0 524

       Totals 585 0 974 1949 1083 4,591

% Hours Devoted to MPO Planning 30.79% 0.00% 51.26% 102.58% 57.00%

Chapel Hill  FHWA- Table 2 Town of Chapel Hill - Percent Staff Hours Distribution by UPWP Tasks

No. Task/Project

Trans. 
Pl. -- 
Bonk

Trans. 
Pl. -- 
Davis

Trans. 
Pl. -- 

Mickles
New 

position Intern1 Intern2 Staff Staff Staff Staff Staff Staff Staff
Tot Staff 

Hours

1
Data Collection & 
Monitoring/Surveilance 25.3% 24.0% 38.2% 79.2% 43.2%

2

Travel Model Updates & Survey 
Activities (including base year, 
intermiate years and Horizon model 
data) 12.8% 20.5% 18.0% 13.9% 16.9%

3
Long Range Planning & MTP/CTP/ 
Collector Street Planning/TDM 14.9% 0.0% 31.0% 0.0% 15.1%

4
Congestion Management Process -
CMP 5.1% 0.0% 0.0% 6.9% 2.3%

5 Air Quality Planning & Conformity 0.0% 0.0% 0.0% 0.0% 0.0%

6 Short Range Transit Planning / TDP 0.0% 0.0% 0.0% 0.0% 0.0%

7
UPWP & Fiscal/Grant 
Mangement/oversight & Audit 6.0% 0.0% 0.0% 0.0% 0.8%

8
TIP/SPOT/Mobility Funds/ Loop 
Prioritization/Proj Development 0.0% 6.2% 0.0% 0.0% 1.3%

9

Title  VI & Environmental Justice/ 
Limited English Proficiency/ Minority 
Bus & Plng for Elderly 0.0% 0.0% 0.0% 0.0% 0.0%

10
Safety Plng/Drug Control Plng & 
Private Sector participation 0.0% 0.0% 0.0% 0.0% 0.0%

11
Public Involvement/ Website/Social 
media & interactive mapping 0.0% 0.0% 0.0% 0.0% 0.0%

12
Special Studies & State/Regional 
Coordination 8.5% 30.8% 3.3% 0.0% 9.0%

13 MPO Management and Operations 27.4% 18.5% 9.4% 0.0% 11.4%

       Totals 100.0% 100.0% 100.0% 100.0% 100.0%

-------------------------------------------------------------{  26  } ----------------------------------------------------------------------

FY2013-2014 UPWP - Resource Allocation 

Summary of DCHC MPO Staff Hours & Totall Funding Tables
TCC 4/24/2013  Attachment 10A



Chapel Hill FHWA - Table 3 Town of Chapel Hill FHWA Planning FY 2014 Budget
No. Task/Project Total Salaries Operating Counsulting Grand Tot $

1
Data Collection & 
Monitoring/Surveilance $54,786 $0 $0 $54,786

2

Travel Model Updates & Survey 
Activities (including base year, 
intermiate years and Horizon model 
data) $24,944 $0 $0 $24,944

3
Long Range Planning & MTP/CTP/ 
Collector Street Planning/TDM $25,034 $0 $0 $25,034

4
Congestion Management Process -
CMP $2,953 $0 $0 $2,953

5 Air Quality Planning & Conformity $0 $0 $0 $0

6 Short Range Transit Planning / TDP $0 $0 $0 $0

7
UPWP & Fiscal/Grant 
Mangement/oversight & Audit $2,032 $0 $0 $2,032

8
TIP/SPOT/Mobility Funds/ Loop 
Prioritization/Proj Development $1,982 $0 $0 $1,982

9

Title  VI & Environmental Justice/ 
Limited English Proficiency/ Minority 
Bus & Plng for Elderly $0 $0 $0 $0

10
Safety Plng/Drug Control Plng & 
Private Sector participation $0 $0 $0 $0

11
Public Involvement/ Website/Social 
media & interactive mapping $0 $0 $0 $0

12
Special Studies & State/Regional 
Coordination $14,959 $0 $0 $14,959

13 MPO Management and Operations $21,313 $13,666 $0 $34,979

       Totals $148,002 $13,666 $0 $161,668
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Chapel Hill  : FTA 5303 - Table 1 Town of Chapel Hill Staff Hours

No. Task/Project

Trans. 
Pl. -- 
Bonk

Trans. 
Pl. -- 
Davis Intern 2

GIS 
Analyst 

Cecil Staff Staff Staff Staff Staff Staff Staff Staff Staff
Tot Staff 

Hours

1
Data Collection & 
Monitoring/Surveilance 25 235 530 800 1590

2

Travel Model Updates & Survey 
Activities (including base year, 
intermiate years and Horizon model 
data) 110 0 130 0 240

3
Long Range Planning & MTP/CTP/ 
Collector Street Planning/TDM 135 127 0 0 262

4
Congestion Management Process -
CMP 25 0 95 0 120

5 Air Quality Planning & Conformity 0 0 0 0 0

6 Short Range Transit Planning / TDP 0 0 0 0 0

7
UPWP & Fiscal/Grant 
Mangement/oversight & Audit 0 0 0 0 0

8
TIP/SPOT/Mobility Funds/ Loop 
Prioritization/Proj Development 35 0 0 0 35

9

Title  VI & Environmental Justice/ 
Limited English Proficiency/ Minority 
Bus & Plng for Elderly 0 0 0 0 0

10
Safety Plng/Drug Control Plng & 
Private Sector participation 0 0 0 0 0

11
Public Involvement/ Website/Social 
media & interactive mapping 0 0 0 0 0

12
Special Studies & State/Regional 
Coordination 75 500 320 0 895

13 MPO Management and Operations 180 724 0 0 904

       Totals 585 1586 1075 800 4,046

% Hours Devoted to MPO Planning 30.79% 83.47% 56.58% 42.11%

Chapel Hill : FTA 5303- Table 2 Town of Chapel Hill - Percent Staff Hours Distribution by UPWP Tasks

No. Task/Project

Trans. 
Pl. -- 
Bonk

Trans. 
Pl. -- 
Davis Intern 2

GIS 
Analyst 

Cecil Staff Staff Staff Staff Staff Staff Staff Staff Staff
Tot Staff 

Hours

1
Data Collection & 
Monitoring/Surveilance 4.3% 0.0% 49.3% 100.0% 39.3%

2

Travel Model Updates & Survey 
Activities (including base year, 
intermiate years and Horizon model 
data) 18.8% 0.0% 12.1% 0.0% 5.9%

3
Long Range Planning & MTP/CTP/ 
Collector Street Planning/TDM 23.1% 8.0% 0.0% 0.0% 6.5%

4
Congestion Management Process -
CMP 4.3% 0.0% 8.8% 0.0% 3.0%

5 Air Quality Planning & Conformity 0.0% 0.0% 0.0% 0.0% 0.0%

6 Short Range Transit Planning / TDP 0.0% 0.0% 0.0% 0.0% 0.0%

7
UPWP & Fiscal/Grant 
Mangement/oversight & Audit 0.0% 0.0% 0.0% 0.0% 0.0%

8
TIP/SPOT/Mobility Funds/ Loop 
Prioritization/Proj Development 6.0% 0.0% 0.0% 0.0% 0.9%

9

Title  VI & Environmental Justice/ 
Limited English Proficiency/ Minority 
Bus & Plng for Elderly 0.0% 0.0% 0.0% 0.0% 0.0%

10
Safety Plng/Drug Control Plng & 
Private Sector participation 0.0% 0.0% 0.0% 0.0% 0.0%

11
Public Involvement/ Website/Social 
media & interactive mapping 0.0% 0.0% 0.0% 0.0% 0.0%

12
Special Studies & State/Regional 
Coordination 12.8% 31.5% 29.8% 0.0% 22.1%

13 MPO Management and Operations 30.8% 45.6% 0.0% 0.0% 22.3%

       Totals 100.0% 85.2% 100.0% 100.0% 100.0%
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Chapel Hill : FTA 5303 - Table 3 Town of Chapel Hill 5303 Planning FY 2014 Budget
No. Task/Project Total Salaries Operating Counsulting Grand Tot $

1
Data Collection & 
Monitoring/Surveilance $38,981 $0 $0 $38,981

2

Travel Model Updates & Survey 
Activities (including base year, 
intermiate years and Horizon model 
data) $8,486 $0 $0 $8,486

3
Long Range Planning & MTP/CTP/ 
Collector Street Planning/TDM $12,033 $0 $0 $12,033

4
Congestion Management Process -
CMP $2,986 $0 $0 $2,986

5 Air Quality Planning & Conformity $0 $0 $0 $0

6 Short Range Transit Planning / TDP $0 $0 $0 $0

7
UPWP & Fiscal/Grant 
Mangement/oversight & Audit $0 $0 $0 $0

8
TIP/SPOT/Mobility Funds/ Loop 
Prioritization/Proj Development $2,032 $0 $0 $2,032

9

Title  VI & Environmental Justice/ 
Limited English Proficiency/ Minority 
Bus & Plng for Elderly $0 $0 $0 $0

10
Safety Plng/Drug Control Plng & 
Private Sector participation $0 $0 $0 $0

11
Public Involvement/ Website/Social 
media & interactive mapping $0 $0 $0 $0

12
Special Studies & State/Regional 
Coordination $26,038 $0 $0 $26,038

13 MPO Management and Operations $34,365 $0 $0 $34,365

       Totals $124,920 $0 $0 $124,920
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Chapel Hill  : 5307 FTA - Table 1 Town of Chapel FTA 5307 Hill Staff Hours

No. Task/Project

Director -
Litchfiel

d

Admin 
Surv 
Mgr 

Grant 
Manager 

C. Cole

Budget 
Mgr 

Shreve

Operation 
Mgr 

Pittman

Custmer 
Srvc Mgr 
Hackney

Transit 
Planner 

Vega

Safety 
Mgr 

Butler

Grants 
Coord 

Murdoc
Sectretary 
Sherman

GIS 
Coord 
Cecil

Operation 
Supvsr

Operatio
n Supvsr

Tot Staff 
Hours

1
Data Collection & 
Monitoring/Surveilance 75 0 0 0 0 0 106 0 0 0 525 450 200 1356

2

Travel Model Updates & Survey 
Activities (including base year, 
intermiate years and Horizon model 
data) 0 0 0 0 0 0 0 0 0 0 0 0 0 0

3
Long Range Planning & MTP/CTP/ 
Collector Street Planning/TDM 0 0 85 1065 0 0 0 0 0 0 0 0 0 1150

4
Congestion Management Process -
CMP 0 0 0 0 0 0 0 0 0 0 0 0 0 0

5 Air Quality Planning & Conformity 0 0 0 0 0 0 0 0 0 0 0 0 0 0

6 Short Range Transit Planning / TDP 0 0 0 0 0 0 331 0 0 0 0 0 0 331

7
UPWP & Fiscal/Grant 
Mangement/oversight & Audit 0 0 80 0 0 0 0 0 39 0 0 0 0 119

8
TIP/SPOT/Mobility Funds/ Loop 
Prioritization/Proj Development 0 0 80 0 0 0 0 0 39 0 0 0 0 119

9

Title  VI & Environmental Justice/ 
Limited English Proficiency/ Minority 
Bus & Plng for Elderly 16 0 193 0 0 0 0 0 0 0 380 0 0 589

10
Safety Plng/Drug Control Plng & 
Private Sector participation 10 10 0 0 51 20 0 1000 0 0 0 0 0 1091

11
Public Involvement/ Website/Social 
media & interactive mapping 20 0 0 0 0 0 60 0 0 55 0 0 0 135

12
Special Studies & State/Regional 
Coordination 400 0 0 0 0 0 500 0 139 0 0 0 0 1039

13 MPO Management and Operations 605 315 1150 100 410 150 200 64 800 0 0 0 0 3794

       Totals 1126 325 1588 1165 461 170 1197 1064 1017 55 905 450 200 9,723

% Hours Devoted to UPWP Planning 59.26% 17.11% 83.58% 61.32% 24.26% 8.95% 63.00% 56.00% 53.53% 2.89% 47.63% 23.68% 10.53%

Chapel Hill  FTA 5307- Table 2 Town of Chapel Hill - Percent Staff Hours Distribution by UPWP Tasks

No. Task/Project

Director -
Litchfiel

d

Admin 
Surv 
Mgr 

Grant 
Manager 

C. Cole

Budget 
Mgr 

Shreve

Operation 
Mgr 

Pittman

Custmer 
Srvc Mgr 
Hackney

Transit 
Planner 

Vega

Safety 
Mgr 

Butler

Grants 
Coord 

Murdoc
Sectretary 
Sherman

GIS 
Coord 
Cecil

Operation 
Supvsr

Operatio
n Supvsr

Tot Staff 
Hours

1
Data Collection & 
Monitoring/Surveilance 6.7% 0.0% 0.0% 0.0% 0.0% 0% 9% 0% 0% 0% 58% 100% 100% 13.9%

2

Travel Model Updates & Survey 
Activities (including base year, 
intermiate years and Horizon model 
data) 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0% 0% 0% 0% 0% 0% 0% 0.0%

3
Long Range Planning & MTP/CTP/ 
Collector Street Planning/TDM 0.0% 0.0% 5.4% 91.4% 0.0% 0.0% 0% 0% 0% 0% 0% 0% 0% 11.8%

4
Congestion Management Process -
CMP 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0% 0% 0% 0% 0% 0% 0% 0.0%

5 Air Quality Planning & Conformity 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0% 0% 0% 0% 0% 0% 0% 0.0%

6 Short Range Transit Planning / TDP 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 28% 0% 0% 0% 0% 0% 0% 3.4%

7
UPWP & Fiscal/Grant 
Mangement/oversight & Audit 0.0% 0.0% 5.0% 0.0% 0.0% 0.0% 0% 0% 4% 0% 0% 0% 0% 1.2%

8
TIP/SPOT/Mobility Funds/ Loop 
Prioritization/Proj Development 0.0% 0.0% 5.0% 0.0% 0.0% 0.0% 0% 0% 4% 0% 0% 0% 0% 1.2%

9

Title  VI & Environmental Justice/ 
Limited English Proficiency/ Minority 
Bus & Plng for Elderly 1.4% 0.0% 12.2% 0.0% 0.0% 0.0% 0% 0% 0% 0% 42% 0% 0% 6.1%

10
Safety Plng/Drug Control Plng & 
Private Sector participation 0.9% 3.1% 0.0% 0.0% 11.1% 11.8% 0% 94% 0% 0% 0% 0% 0% 11.2%

11
Public Involvement/ Website/Social 
media & interactive mapping 1.8% 0.0% 0.0% 0.0% 0.0% 0.0% 5% 0% 0% 100% 0% 0% 0% 1.4%

12
Special Studies & State/Regional 
Coordination 35.5% 0.0% 0.0% 0.0% 0.0% 0.0% 42% 0% 14% 0% 0% 0% 0% 10.7%

13 MPO Management and Operations 53.7% 96.9% 72.4% 8.6% 88.9% 88.2% 17% 6% 79% 0% 0% 0% 0% 39.0%

       Totals 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
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Chapel Hill FTA 5307 - Table 3 Town of Chapel Hill FTA 5307 Planning FY 2014 Budget
No. Task/Project Total Salaries Operating Counsulting Grand Tot $

1
Data Collection & 
Monitoring/Surveilance $38,487 $0 $0 $38,487

2

Travel Model Updates & Survey 
Activities (including base year, 
intermiate years and Horizon model 
data) $0 $0 $0 $0

3
Long Range Planning & MTP/CTP/ 
Collector Street Planning/TDM $50,019 $0 $315,000 $365,019

4
Congestion Management Process -
CMP $0 $0 $0 $0

5 Air Quality Planning & Conformity $0 $0 $0 $0

6 Short Range Transit Planning / TDP $12,489 $0 $0 $12,489

7
UPWP & Fiscal/Grant 
Mangement/oversight & Audit $4,998 $0 $0 $4,998

8
TIP/SPOT/Mobility Funds/ Loop 
Prioritization/Proj Development $4,998 $0 $0 $4,998

9

Title  VI & Environmental Justice/ 
Limited English Proficiency/ Minority 
Bus & Plng for Elderly $20,022 $0 $0 $20,022

10
Safety Plng/Drug Control Plng & 
Private Sector participation $39,995 $0 $0 $39,995

11
Public Involvement/ Website/Social 
media & interactive mapping $4,993 $0 $0 $4,993

12
Special Studies & State/Regional 
Coordination $50,017 $0 $700,000 $750,017

13 MPO Management and Operations $173,553 $0 $0 $173,553

       Totals $399,571 $0 $1,015,000 $1,414,571
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Chapel Hill  FTA 5309 - Table 1 Town of Chapel Hill Staff Hours

No. Task/Project
Trans. 
Pl. -- Staff Staff Staff Staff Staff Staff Staff Staff Staff Staff Staff Staff

Tot Staff 
Hours

1
Data Collection & 
Monitoring/Surveilance 0 0

2

Travel Model Updates & Survey 
Activities (including base year, 
intermiate years and Horizon model 
data) 0 0

3
Long Range Planning & MTP/CTP/ 
Collector Street Planning/TDM 0 0

4
Congestion Management Process -
CMP 0 0

5 Air Quality Planning & Conformity 0 0

6 Short Range Transit Planning / TDP 0 0

7
UPWP & Fiscal/Grant 
Mangement/oversight & Audit 0 0

8
TIP/SPOT/Mobility Funds/ Loop 
Prioritization/Proj Development 0 0

9

Title  VI & Environmental Justice/ 
Limited English Proficiency/ Minority 
Bus & Plng for Elderly 0 0

10
Safety Plng/Drug Control Plng & 
Private Sector participation 0 0

11
Public Involvement/ Website/Social 
media & interactive mapping 100 100

12
Special Studies & State/Regional 
Coordination 0 0

13 MPO Management and Operations 1225 1225

       Totals 1325 1,325

% Hours Devoted to MPO Planning 69.74%

Chapel Hill  : FTA 5309- Table 2 Town of Chapel Hill - Percent Staff Hours Distribution by UPWP Tasks

No. Task/Project
Trans. 
Pl. -- Staff Staff Staff Staff Staff Staff Staff Staff Staff Staff Staff Staff

Tot Staff 
Hours

1
Data Collection & 
Monitoring/Surveilance 0.0% 0.0%

2

Travel Model Updates & Survey 
Activities (including base year, 
intermiate years and Horizon model 
data) 0.0% 0.0%

3
Long Range Planning & MTP/CTP/ 
Collector Street Planning/TDM 0.0% 0.0%

4
Congestion Management Process -
CMP 0.0% 0.0%

5 Air Quality Planning & Conformity 0.0% 0.0%

6 Short Range Transit Planning / TDP 0.0% 0.0%

7
UPWP & Fiscal/Grant 
Mangement/oversight & Audit 0.0% 0.0%

8
TIP/SPOT/Mobility Funds/ Loop 
Prioritization/Proj Development 0.0% 0.0%

9

Title  VI & Environmental Justice/ 
Limited English Proficiency/ Minority 
Bus & Plng for Elderly 0.0% 0.0%

10
Safety Plng/Drug Control Plng & 
Private Sector participation 0.0% 0.0%

11
Public Involvement/ Website/Social 
media & interactive mapping 7.5% 7.5%

12
Special Studies & State/Regional 
Coordination 0.0% 0.0%

13 MPO Management and Operations 92.5% 92.5%

       Totals 100.0% 100.0%
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Chapel Hill : FTA 5309 - Table 3 Town of Chapel Hill FHWA Planning FY 2014 Budget
No. Task/Project Total Salaries Operating Counsulting Grand Tot $

1
Data Collection & 
Monitoring/Surveilance $0 $0 $0 $0

2

Travel Model Updates & Survey 
Activities (including base year, 
intermiate years and Horizon model 
data) $0 $0 $0 $0

3
Long Range Planning & MTP/CTP/ 
Collector Street Planning/TDM $0 $0 $0 $0

4
Congestion Management Process -
CMP $0 $0 $0 $0

5 Air Quality Planning & Conformity $0 $0 $0 $0

6 Short Range Transit Planning / TDP $0 $0 $0 $0

7
UPWP & Fiscal/Grant 
Mangement/oversight & Audit $0 $0 $0 $0

8
TIP/SPOT/Mobility Funds/ Loop 
Prioritization/Proj Development $0 $0 $0 $0

9

Title  VI & Environmental Justice/ 
Limited English Proficiency/ Minority 
Bus & Plng for Elderly $0 $0 $0 $0

10
Safety Plng/Drug Control Plng & 
Private Sector participation $0 $0 $0 $0

11
Public Involvement/ Website/Social 
media & interactive mapping $3,773 $0 $0 $3,773

12
Special Studies & State/Regional 
Coordination $0 $0 $500,000 $500,000

13 MPO Management and Operations $46,219 $0 $0 $46,219

       Totals $49,992 $0 $500,000 $549,992
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DATA : FTA 5303 Table 1 DATA 5303  Staff Hours

No. Task/Project
Trans. Pl. 
-- Pierre

Fiscal -
Angelia

Trans. Pl. 
-- Staff Staff Staff Staff Staff Staff Staff Staff Staff Staff

Tot Staff 
Hours

1
Data Collection & 
Monitoring/Surveilance 1522 1522

2

Travel Model Updates & Survey 
Activities (including base year, 
intermiate years and Horizon model 
data) 0 0

3
Long Range Planning & MTP/CTP/ 
Collector Street Planning/TDM 0 0

4
Congestion Management Process -
CMP 0 0

5 Air Quality Planning & Conformity 0 0

6 Short Range Transit Planning / TDP 0 0

7
UPWP & Fiscal/Grant 
Mangement/oversight & Audit 0 0

8
TIP/SPOT/Mobility Funds/ Loop 
Prioritization/Proj Development 0 0

9

Title  VI & Environmental Justice/ 
Limited English Proficiency/ Minority 
Bus & Plng for Elderly 0 0

10
Safety Plng/Drug Control Plng & 
Private Sector participation 0 0

11
Public Involvement/ Website/Social 
media & interactive mapping 0 0

12
Special Studies & State/Regional 
Coordination 0 0

13 MPO Management and Operations 0 0

       Totals 1522 1,522

% Hours Devoted to UPWP Planning 80.11%

DATA : FTA 5303- Table 2 DATA - Percent Staff Hours Distribution by UPWP Tasks

No. Task/Project
Trans. Pl. 
-- Pierre

Fiscal -
Angelia

Trans. Pl. 
-- Staff Staff Staff Staff Staff Staff Staff Staff Staff Staff

Tot Staff 
Hours

1
Data Collection & 
Monitoring/Surveilance 100.0% 100.0%

2

Travel Model Updates & Survey 
Activities (including base year, 
intermiate years and Horizon model 
data) 0.0% 0.0%

3
Long Range Planning & MTP/CTP/ 
Collector Street Planning/TDM 0.0% 0.0%

4
Congestion Management Process -
CMP 0.0% 0.0%

5 Air Quality Planning & Conformity 0.0% 0.0%

6 Short Range Transit Planning / TDP 0.0% 0.0%

7
UPWP & Fiscal/Grant 
Mangement/oversight & Audit 0.0% 0.0%

8
TIP/SPOT/Mobility Funds/ Loop 
Prioritization/Proj Development 0.0% 0.0%

9

Title  VI & Environmental Justice/ 
Limited English Proficiency/ Minority 
Bus & Plng for Elderly 0.0% 0.0%

10
Safety Plng/Drug Control Plng & 
Private Sector participation 0.0% 0.0%

11
Public Involvement/ Website/Social 
media & interactive mapping 0.0% 0.0%

12
Special Studies & State/Regional 
Coordination 0.0% 0.0%

13 MPO Management and Operations 0.0% 0.0%

       Totals 100.0% 100.0%
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DATA  : FTA 5303 - Table 3  DATA : FTA 5303 Planning FY 2014 Budget
No. Task/Project Total Salaries Operating Counsulting Grand Tot $

1
Data Collection & 
Monitoring/Surveilance $68,201 $0 $0 $68,201

2

Travel Model Updates & Survey 
Activities (including base year, 
intermiate years and Horizon model 
data) $0 $0 $0 $0

3
Long Range Planning & MTP/CTP/ 
Collector Street Planning/TDM $0 $0 $0 $0

4
Congestion Management Process -
CMP $0 $0 $0 $0

5 Air Quality Planning & Conformity $0 $0 $0 $0

6 Short Range Transit Planning / TDP $0 $0 $0 $0

7
UPWP & Fiscal/Grant 
Mangement/oversight & Audit $0 $0 $0 $0

8
TIP/SPOT/Mobility Funds/ Loop 
Prioritization/Proj Development $0 $0 $0 $0

9

Title  VI & Environmental Justice/ 
Limited English Proficiency/ Minority 
Bus & Plng for Elderly $0 $0 $0 $0

10
Safety Plng/Drug Control Plng & 
Private Sector participation $0 $0 $0 $0

11
Public Involvement/ Website/Social 
media & interactive mapping $0 $0 $0 $0

12
Special Studies & State/Regional 
Coordination $0 $0 $0 $0

13 MPO Management and Operations $0 $72,581 $0 $72,581

       Totals $68,201 $72,581 $0 $140,782
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DATA : FTA 5307 Table 1 DATA : FTA 5307 Staff Hours

No. Task/Project
Trans. 
Pl. -- 

Fiscal -
Angelia Staff Staff Staff Staff Staff Staff Staff Staff Staff Staff Staff

Tot Staff 
Hours

1
Data Collection & 
Monitoring/Surveilance 558 0 558

2
     

Activities (including base year, 0 0 0

3
Long Range Planning & MTP/CTP/ 
Collector Street Planning/TDM 0 1266 1266

4
   

CMP 0 0 0

5 Air Quality Planning & Conformity 0 0 0

6 Short Range Transit Planning / TDP 0 0 0

7
   

Mangement/oversight & Audit 0 0 0

8
TIP/SPOT/Mobility Funds/ Loop 
Prioritization/Proj Development 0 0 0

9
Title  VI & Environmental Justice/ 
Limited English Proficiency/ Minority 0 0 0

10
     

Private Sector participation 0 0 0

11
   

media & interactive mapping 0 0 0

12
Special Studies & State/Regional 
Coordination 0 0 0

13 MPO Management and Operations 0 814 814

       Totals 558 2080 2,638

% Hours Devoted to UPWP Planning 29.37% 109.47%

DATA : FTA 5307- Table 2 DATA - Percent Staff Hours Distribution by UPWP Tasks

No. Task/Project
Trans. 
Pl. -- 

Fiscal -
Angelia

Trans. 
Pl. -- Staff Staff Staff Staff Staff Staff Staff Staff Staff Staff

Tot Staff 
Hours

1
Data Collection & 
Monitoring/Surveilance 100.0% 0.0% 21.2%

2

Travel Model Updates & Survey 
Activities (including base year, 
intermiate years and Horizon model 
data) 0.0% 0.0% 0.0%

3
Long Range Planning & MTP/CTP/ 
Collector Street Planning/TDM 0.0% 60.9% 48.0%

4
Congestion Management Process -
CMP 0.0% 0.0% 0.0%

5 Air Quality Planning & Conformity 0.0% 0.0% 0.0%

6 Short Range Transit Planning / TDP 0.0% 0.0% 0.0%

7
UPWP & Fiscal/Grant 
Mangement/oversight & Audit 0.0% 0.0% 0.0%

8
TIP/SPOT/Mobility Funds/ Loop 
Prioritization/Proj Development 0.0% 0.0% 0.0%

9

Title  VI & Environmental Justice/ 
Limited English Proficiency/ Minority 
Bus & Plng for Elderly 0.0% 0.0% 0.0%

10
Safety Plng/Drug Control Plng & 
Private Sector participation 0.0% 0.0% 0.0%

11
Public Involvement/ Website/Social 
media & interactive mapping 0.0% 0.0% 0.0%

12
Special Studies & State/Regional 
Coordination 0.0% 0.0% 0.0%

13 MPO Management and Operations 0.0% 39.1% 30.9%

       Totals 100.0% 100.0% 0.0% 0.0% 0.0% 0.0% 0 0 0 0 0 0 0 100.0%
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DATA  : FTA 5307 - Table 3  DATA : FTA 5307 Planning FY 2014 Budget
No. Task/Project Total Salaries Operating Counsulting Grand Tot $

1
Data Collection & 
Monitoring/Surveilance $25,004 $0 $0 $25,004

2

Travel Model Updates & Survey 
Activities (including base year, 
intermiate years and Horizon model 
data) $0 $0 $0 $0

3
Long Range Planning & MTP/CTP/ 
Collector Street Planning/TDM $47,019 $0 $0 $47,019

4
Congestion Management Process -
CMP $0 $0 $0 $0

5 Air Quality Planning & Conformity $0 $0 $0 $0

6 Short Range Transit Planning / TDP $0 $0 $0 $0

7
UPWP & Fiscal/Grant 
Mangement/oversight & Audit $0 $0 $0 $0

8
TIP/SPOT/Mobility Funds/ Loop 
Prioritization/Proj Development $0 $0 $0 $0

9

Title  VI & Environmental Justice/ 
Limited English Proficiency/ Minority 
Bus & Plng for Elderly $0 $0 $0 $0

10
Safety Plng/Drug Control Plng & 
Private Sector participation $0 $0 $0 $0

11
Public Involvement/ Website/Social 
media & interactive mapping $0 $0 $0 $0

12
Special Studies & State/Regional 
Coordination $0 $0 $0 $0

13 MPO Management and Operations $30,232 $670,467 $0 $700,699

       Totals $102,255 $670,467 $0 $772,722
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TJCOG  FHWA - Table 1 TJCOG Staff Hours

No. Task/Project John GIS

Trans. 
Pl. -- 

Principal TP-II TP-II Intern Staff Staff Staff Staff Staff Staff Staff
Tot Staff 

Hours

1
Data Collection & 
Monitoring/Surveilance 0 0 0 0 0 0 0

2

Travel Model Updates & Survey 
Activities (including base year, 
intermiate years and Horizon model 
data) 0 39 0 41 0 0 80

3
Long Range Planning & MTP/CTP/ 
Collector Street Planning/TDM 0 39 82 0 166 0 287

4
Congestion Management Process -
CMP 0 0 0 0 0 0 0

5 Air Quality Planning & Conformity 0 0 0 0 0 0 0

6 Short Range Transit Planning / TDP 0 0 0 0 0 0 0

7
UPWP & Fiscal/Grant 
Mangement/oversight & Audit 0 0 0 0 0 0 0

8
TIP/SPOT/Mobility Funds/ Loop 
Prioritization/Proj Development 0 0 0 0 0 0 0

9

Title  VI & Environmental Justice/ 
Limited English Proficiency/ Minority 
Bus & Plng for Elderly 0 0 0 0 0 0 0

10
Safety Plng/Drug Control Plng & 
Private Sector participation 0 0 0 0 0 0 0

11
Public Involvement/ Website/Social 
media & interactive mapping 0 0 0 0 0 0 0

12
Special Studies & State/Regional 
Coordination 244 176 0 195 0 0 615

13 MPO Management and Operations 0 0 0 0 0 0 0

       Totals 244 254 82 236 166 0 0 0 0 0 0 0 0 982

% Hours Devoted to MPO Planning 12.84% 13.37% 4.32% 12.42% 8.74% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

1900

TJCOG  FHWA- Table 2 TJCOG - Percent Staff Hours Distribution by UPWP Tasks

No. Task/Project John GIS

Trans. 
Pl. -- 

Principal TP-II TP-II Intern Staff Staff Staff Staff Staff Staff Staff
Tot Staff 

Hours

1
Data Collection & 
Monitoring/Surveilance 0.0% 0.0% 0.0% 0.0% 0.0% #DIV/0! 0.0%

2

Travel Model Updates & Survey 
Activities (including base year, 
intermiate years and Horizon model 
data) 0.0% 15.4% 0.0% 17.4% 0.0% #DIV/0! 8.1%

3
Long Range Planning & MTP/CTP/ 
Collector Street Planning/TDM 0.0% 15.4% 100.0% 0.0% 100.0% #DIV/0! 29.2%

4
Congestion Management Process -
CMP 0.0% 0.0% 0.0% 0.0% 0.0% #DIV/0! 0.0%

5 Air Quality Planning & Conformity 0.0% 0.0% 0.0% 0.0% 0.0% #DIV/0! 0.0%

6 Short Range Transit Planning / TDP 0.0% 0.0% 0.0% 0.0% 0.0% #DIV/0! 0.0%

7
UPWP & Fiscal/Grant 
Mangement/oversight & Audit 0.0% 0.0% 0.0% 0.0% 0.0% #DIV/0! 0.0%

8
TIP/SPOT/Mobility Funds/ Loop 
Prioritization/Proj Development 0.0% 0.0% 0.0% 0.0% 0.0% #DIV/0! 0.0%

9

Title  VI & Environmental Justice/ 
Limited English Proficiency/ Minority 
Bus & Plng for Elderly 0.0% 0.0% 0.0% 0.0% 0.0% #DIV/0! 0.0%

10
Safety Plng/Drug Control Plng & 
Private Sector participation 0.0% 0.0% 0.0% 0.0% 0.0% #DIV/0! 0.0%

11
Public Involvement/ Website/Social 
media & interactive mapping 0.0% 0.0% 0.0% 0.0% 0.0% #DIV/0! 0.0%

12
Special Studies & State/Regional 
Coordination 100.0% 69.3% 0.0% 82.6% 0.0% #DIV/0! 62.6%

13 MPO Management and Operations 0.0% 0.0% 0.0% 0.0% 0.0% #DIV/0! 0.0%

       Totals 100.0% 100.0% 100.0% 100.0% 100.0% #DIV/0! 0 0 0 0 0 0 0 100.0%

-------------------------------------------------------------{  38  } ----------------------------------------------------------------------

FY2013-2014 UPWP - Resource Allocation 

Summary of DCHC MPO Staff Hours & Totall Funding Tables
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TJCOG FHWA - Table 3 TJCOG FHWA Planning FY 2014 Budget
No. Task/Project Total Salaries Operating Counsulting Grand Tot $

1
Data Collection & 
Monitoring/Surveilance $0 $0 $0 $0

2

Travel Model Updates & Survey 
Activities (including base year, 
intermiate years and Horizon model 
data) $2,796 $1,285 $0 $4,081

3
Long Range Planning & MTP/CTP/ 
Collector Street Planning/TDM $10,529 $4,838 $0 $15,367

4
Congestion Management Process -
CMP $0 $0 $0 $0

5 Air Quality Planning & Conformity $0 $0 $0 $0

6 Short Range Transit Planning / TDP $0 $0 $0 $0

7
UPWP & Fiscal/Grant 
Mangement/oversight & Audit $0 $0 $0 $0

8
TIP/SPOT/Mobility Funds/ Loop 
Prioritization/Proj Development $0 $0 $0 $0

9

Title  VI & Environmental Justice/ 
Limited English Proficiency/ Minority 
Bus & Plng for Elderly $0 $0 $0 $0

10
Safety Plng/Drug Control Plng & 
Private Sector participation $0 $0 $0 $0

11
Public Involvement/ Website/Social 
media & interactive mapping $0 $0 $0 $0

12
Special Studies & State/Regional 
Coordination $30,027 $15,151 $0 $45,178

13 MPO Management and Operations $0 $0 $0 $0

       Totals $43,352 $21,274 $0 $64,626

-------------------------------------------------------------{  39  } ----------------------------------------------------------------------

FY2013-2014 UPWP - Resource Allocation 

Summary of DCHC MPO Staff Hours & Totall Funding Tables
TCC 4/24/2013  Attachment 10A



TTA - Table 3 TTA  Planning FY 2014 Budget
No. Task/Project Total Salaries Operating Counsulting Grand Tot $

1
Data Collection & 
Monitoring/Surveilance $0 $0 $0 $0

2

Travel Model Updates & Survey 
Activities (including base year, 
intermiate years and Horizon model 
data) $0 $0 $0 $0

3
Long Range Planning & MTP/CTP/ 
Collector Street Planning/TDM $0 $0 $0 $0

4
Congestion Management Process -
CMP $0 $0 $0 $0

5 Air Quality Planning & Conformity $0 $0 $0 $0

6 Short Range Transit Planning / TDP $0 $0 $0 $0

7
UPWP & Fiscal/Grant 
Mangement/oversight & Audit $0 $0 $0 $0

8
TIP/SPOT/Mobility Funds/ Loop 
Prioritization/Proj Development $0 $0 $0 $0

9

Title  VI & Environmental Justice/ 
Limited English Proficiency/ Minority 
Bus & Plng for Elderly $0 $0 $0 $0

10
Safety Plng/Drug Control Plng & 
Private Sector participation $0 $0 $0 $0

11
Public Involvement/ Website/Social 
media & interactive mapping $0 $0 $0 $0

12
Special Studies & State/Regional 
Coordination $0 $0 $855,000 $855,000

13 MPO Management and Operations $0 $0 $0 $0

       Totals $0 $0 $855,000 $855,000

-------------------------------------------------------------{  40  } ----------------------------------------------------------------------

FY2013-2014 UPWP - Resource Allocation 

Summary of DCHC MPO Staff Hours & Totall Funding Tables
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VI Overview of MAP-21 Metropolitan Planning Requirements 

Performance Measure/Targets 

(A).  In general.—The metropolitan transportation planning process shall provide for the 
establishment and use of a performance-based approach to transportation decision-making to support 
the national goals described in section 150(b) of title 23 and the general purposes described in section 
5301.  
 
(B) Performance targets.— Each metropolitan planning organization shall establish performance targets 
that address the performance measures described in section 150(c) of title 23, where applicable, to use 
in tracking progress towards attainment of critical outcomes for the region of the metropolitan planning 
organization.  
 

1. Selection of performance targets by a metropolitan planning organization shall be coordinated 
with the relevant State to ensure consistency, to the maximum extent practicable.  

2. Public transportation performance targets.—Selection of performance targets by a metropolitan 
planning organization shall be coordinated, to the maximum extent practicable, with providers 
of public transportation to ensure consistency with sections 5326(c) and 5329(d). 
 

(C) Timing—each metropolitan planning organization shall establish the performance targets under 
subparagraph (B) not later than 180 days after the date on which the relevant State or provider of public 
transportation establishes the performance targets. 
 
 (D) Integration of other performance-based plans.— A metropolitan planning organization shall 
integrate in the metropolitan transportation planning process, directly or by reference, the goals, 
objectives, performance measures, and targets described in other State transportation plans and 
transportation processes, as well as any plans developed by recipients of assistance under this chapter, 
required as part of a performance-based program.  

 
(E) System performance report.—A system performance report and subsequent updates evaluating the 
condition and performance of the transportation system with respect to the performance targets 
 

1. progress achieved by the metropolitan planning organization in meeting the performance 
targets in comparison with system performance recorded in previous reports; and  
 

2. for metropolitan planning organizations that voluntarily elect to develop multiple scenarios, an 
analysis of how the preferred scenario has improved the conditions and performance of the 
transportation system and how changes in local policies and investments have impacted the 
costs necessary to achieve the identified performance targets. 

 
(F) Align MPO performance management and targets with State and national performance 
management. 
 
(G)  National Performance goals: 

1. Safety (new safety requirements for all FTA recipients) 
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2. State of good repair –infrastructure condition 
3. Congestion reduction 
4. System Reliability 
5. Freight movement & economic vitality 
6. Environmental sustainability 
7. Project delivery 

 
(H) Optional Scenario Development.— 

1. in general.—A metropolitan planning organization may, while fitting the needs and complexity 
of its community, voluntarily elect to develop multiple scenarios for consideration as part of the 
development of the metropolitan transportation plan, in accordance with subparagraph (B). 

2. Recommended components.—A metropolitan planning organization that chooses to develop 
multiple scenarios under subparagraph (A) shall be encouraged to consider—  
 
(i) potential regional investment strategies for the planning horizon; 
(ii)  assumed distribution of population and employment; (iii) a scenario that, to the 

maximum extent practicable, maintains baseline conditions for the performance 
measures identified in subsection (h)(2); 

(iii)  a scenario that improves the baseline conditions for as many of the performance 
measures identified in subsection (h)(2) as possible; 

(iv) estimated costs and potential revenues available to support each scenario. 
 

3. Metrics.—In addition to the performance measures identified in section 150(c) of title 23, 
metropolitan planning organizations may evaluate scenarios developed under this paragraph 
using locally-developed measures. 

 
  
VII FY 2014 New Initiative – Funding Requests 

1. Town of Chapel Hill, $75,000 - David Bonk to provide detail description and justification. 
2. Possible TRM survey activities in TRM (awaiting the Executive Committee recommendations). 
3. Allocation of Planning funds to other MPO agencies? Chapel and Carrboro get planning funds but 

Durham County, Orange County, Chatham County and Hillsborough do not. 
 

VIII  Schedule and Timeline 

February TCC – Draft FY 2014 UPWP 
February 28 - Draft UPWP to NCDOT 
March TAC – Receive Draft FY 2014 UPWP Release for Public Comment Period 
March TCC – Authorized Approval of FY2014 UPWP 
April TAC – Hold Public Hearing and Approve 

 

IX Required documents from member agencies 
1. UPWP funding table 
2. Task Descriptions, including milestones 
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3. FTA task narratives, DBE and financial tables 
4. Response to Checklists 
5. Resource allocation tables 
6. Quarterly Reporting with all necessary supporting documentation 

 
 

TCC 4/24/2013  Attachment 10A



Appendices A 
 

Data Collection Maps 

-------------------------------------------------------------{  44  } ----------------------------------------------------------------------

TCC 4/24/2013  Attachment 10A



-------------------------------------------------------------{  45  } ----------------------------------------------------------------------

TCC 4/24/2013  Attachment 10A



-------------------------------------------------------------{  46  } ----------------------------------------------------------------------

TCC 4/24/2013  Attachment 10A



-------------------------------------------------------------{  47  } ----------------------------------------------------------------------

TCC 4/24/2013  Attachment 10A



Agency Federal Local Match Total

Durham City $68,000 $17,000 $85,000

Durham County $48,000 $12,000 $60,000

Chapel Hill $129,335 $32,334 $161,669

Carrboro $26,534 $6,634 $33,168

Hillsborough $0 $0

Orange County $59,200 $14,800 $74,000

Chatham County $0 $0

TJCOG $51,701 $12,925 $64,626

$382,770 $95,693 $478,463

FY 2014 UPWP - Planning Funds Requests by Local Agencies
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DURHAM-CHAPEL HILL-CARRBORO 
METROPOLITAN PLANNING ORGANIZATION 

 
MEMORANDUM OF UNDERSTANDING 

FOR 
COOPERATIVE, COMPREHENSIVE, AND CONTINUING 

TRANSPORTATION PLANNING 
 

Between 
 

THE GOVERNOR OF THE STATE OF NORTH CAROLINA, 
CITY OF DURHAM, TOWN OF CHAPEL HILL, TOWN OF CARRBORO 

TOWN OF HILLSBOROUGH, COUNTY OF DURHAM, 
COUNTY OF ORANGE, COUNTY OF CHATHAM, AND 

THE NORTH CAROLINA DEPARTMENT OF TRANSPORTATION 
 

in cooperation with 
 

THE UNITED STATES DEPARTMENT OF TRANSPORTATION 
 

DATE 
 

WITNESSETH THAT 
 

WHEREAS, Section 134(a) of Title 23 United States Codes states: 
 

Policy – It is in the national interest— 
(1) to encourage and promote the safe and efficient management, operation, 
and development of surface transportation systems that will serve the mobility 
needs of people and freight and foster economic growth and development 
within and between States and urbanized areas, while minimizing 
transportation-related fuel consumption and air pollution through metropolitan 
and statewide transportation planning processes identified in this chapter; and 
(2) to encourage the continued improvement and evolution of the metropolitan 
and statewide transportation planning processes by metropolitan planning 
organizations, State departments of transportation, and public transit operators 
as guided by the planning factors identified in subsection (h) and section 135(d). 

 
WHEREAS, Section 134(c) of Title 23 United States Codes states: 
 

General Requirements.—  
(1) Development of long-range plans and TIPs.— To accomplish the objectives in 
subsection (a), metropolitan planning organizations designated under subsection 
(d), in cooperation with the State and public transportation operators, shall 

Comment [BE1]: Reference U.S.C. first as it 
establishes the basis for MPOs 
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develop long-range transportation plans and transportation improvement 
programs through a performance-driven, outcome-based approach to planning 
for metropolitan areas of the State. 
(2) Contents.— The plans and TIPs for each metropolitan area shall provide for 
the development and integrated management and operation of transportation 
systems and facilities (including accessible pedestrian walkways and bicycle 
transportation facilities) that will function as an intermodal transportation 
system for the metropolitan planning area and as an integral part of an 
intermodal transportation system for the State and the United States. 
(3) Process of development.— The process for developing the plans and TIPs 
shall provide for consideration of all modes of transportation and shall be 
continuing, cooperative, and comprehensive to the degree appropriate, based 
on the complexity of the transportation problems to be addressed. 

 
WHEREAS, Chapter 136, Section 66.2(a) of the General Statutes of North Carolina states: 
 

Each MPO, with cooperation of the Department of Transportation, shall develop a 
comprehensive transportation plan in accordance with 23 U.S.C. Section 134. In 
addition, an MPO may include projects in its transportation plan that are not included in 
a financially constrained plan or are anticipated to be needed beyond the horizon year 
as required by 23 U.S.C. Section 134. For municipalities located within an MPO, the 
development of a comprehensive transportation plan will take place through the 
metropolitan planning organization. For purposes of transportation planning and 
programming, the MPO shall represent the municipality's interests to the Department of 
Transportation. 

 
WHEREAS, Chapter 136, Section 66.2(b) of the General Statutes of North Carolina states: 
 

After completion and analysis of the plan, the plan shall be adopted by both the 
governing body of the municipality or MPO and the Department of Transportation as 
the basis for future transportation improvements in and around the municipality or 
within the MPO. The governing body of the municipality and the Department of 
Transportation shall reach agreement as to which of the existing and proposed streets 
and highways included in the adopted plan will be a part of the State highway system 
and which streets will be a part of the municipal street system. As used in this Article, 
the State highway system shall mean both the primary highway system of the State and 
the secondary road system of the State within municipalities. 

 

WHEREAS, Chapter 136, Section 66.2(d) of the General Statutes of North Carolina states: 
 

For MPOs, either the MPO or the Department of Transportation may propose changes 
in the plan at any time by giving notice to the other party, but no change shall be 
effective until it is adopted by both the Department of Transportation and the MPO. 

 

Comment [BE2]: Reference N.C. General 
Statutes second as it establishes a requirement for 

MPOs 
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WHEREAS, a transportation planning process includes the operational procedures and working 
arrangements by which short and long-range transportation plans are soundly conceived and 
developed and continuously evaluated in a manner that will: 
 

1. Assist governing bodies and official agencies in determining courses of action and in 
formulating attainable capital improvement programs in anticipation of community 
needs; and, 

 
2. Guide private individuals and groups in planning their decisions which can be important 

factors in the pattern of future development and redevelopment of the area; 
 
WHEREAS, it is the desire of these agencies that a continuing, cooperative, and comprehensive 
transportation planning process, be established for the Durham Urbanized Area in compliance 
with Title 23 U.S.C. Section 134 and any subsequent amendments to that statute, and any 
implementing regulations; Title 49 U.S.C. Section 5303 and 5305 and any subsequent 
amendments to these statutes, and any implementing regulations; and the Clean Air Act of 
1970, as amended, [42 U.S.C. 7504 and 7506(c)]. 
 
WHEREAS, it is the desire of these parties that all prior Memoranda of Understanding between the 
parties be superseded and replaced by this Memorandum of Understanding. 
 
NOW THEREFORE, the following Memorandum of Understanding is made: 
 
Section I 
 

It is hereby agreed that the City of Durham, Town of Chapel Hill, Town of Carrboro, Town of 
Hillsborough, County of Durham, County of Orange, County of Chatham, and the North Carolina 
Department of Transportation in cooperation with the United States Department of 
Transportation will participate in a continuing transportation planning process with 
responsibilities and undertakings as related in the following paragraphs: 
 

1. The Durham-Chapel Hill-Carrboro Metropolitan Planning Area, will consist of the 
Durham Urbanized Area as defined by the United States Department of Commerce, 
Bureau of the Census, plus that area beyond the existing urbanized area boundary that 
is expected to become urbanized or be affected by urban policies within a twenty-year 
planning period.  This area is hereinafter referred to as the Metropolitan Planning Area. 
 

2. The Durham-Chapel Hill-Carrboro Metropolitan Planning Organization (DCHC MPO) shall 
include the boards of general purpose local government – the Durham City Council, 
Chapel Hill Town Council, Carrboro Board of Aldermen, Hillsborough Board of 
Commissioners, Durham County Board of Commissioners, Orange County Board of 
Commissioners, and Chatham County Board of Commissioners; the North Carolina 
Department of Transportation; a MPO Board hereinafter defined, a MPO Technical 

Comment [BE3]: Changed reference from 
Federal Transit Act of 1991 to the U.S.C. related to 

Metropolitan Planning and public transportation 

Comment [BE4]: Added Clean Air Act – 
references U.S.C. requirements on conformity 

Comment [BE5]: Metropolitan Planning Area – 

not Metropolitan Area Boundary – is term used in 
U.S.C. 

Comment [BE6]: Changed from Durham-Chapel 
Hill-Carrboro Urbanized Area.  Census uses 
“Durham Urbanized Area”  

Comment [BE7]: New name for TAC 
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Committee hereinafter defined, and the various agencies and units of local, regional, 
state, and federal government participating in the transportation planning for the area. 
 

3. The Metropolitan Planning Area boundary will be periodically reviewed and revised in 
light of new developments, basic data projections for the current planning period, and 
as may otherwise be required by federal and state laws. 
 

4. The continuing transportation planning process will be a cooperative one reflective of 
and responsive to the programs of the North Carolina Department of Transportation, 
and to the comprehensive plans for growth and development of the Municipalities of 
Durham, Chapel Hill, Carrboro, and Hillsborough; and the Counties of Durham, Orange, 
and Chatham.   Attention will be given to cooperative planning with the neighboring 
metropolitan and rural planning organizations. 
 

5. The continuing transportation planning process will be in accordance with the intent, 
procedures, and programs of Title VI of the Civil Rights Act of 1964, as amended. 
 

6. The continuing transportation planning process will be in accordance with the intent, 
procedures, and programs of Clean Air Act of 1970, as amended. 
 

7. Transportation policy decisions within the Planning Area are the shared responsibility of 
the MPO Board, the N.C. Board of Transportation, and participating local governments. 
 

8. Transportation plans and programs, and land use policies and programs, for the 
Planning Area, having regional impacts, will be coordinated with Triangle Transit, the 
neighboring metropolitan and rural planning organizations, and Triangle J Council of 
Governments. 
 

9. A MPO Board is hereby established with the responsibility for cooperative 
transportation decision-making for the Durham-Chapel Hill-Carrboro Metropolitan 
Planning Organization (DCHC MPO).  The MPO Board shall have the responsibility for 
keeping the policy boards informed of the status and requirements of the 
transportation planning process; assisting in the dissemination and clarification of the 
decisions, inclinations, and policies of the polity boards, and for providing opportunities 
for citizen participation in the transportation planning process. 

 
The MPO Board will be responsible for carrying out the provisions of 23 U.S.C. Section 
134; Title 49 U.S.C. Section 5303 and 5305; and 42 U.S.C. 7504 and 7506(c); including 
but not limited to: 
 

a. Establishment of goals and objectives for the transportation planning process; 
 

Comment [BE8]: New name for TCC 

Comment [BE9]: Added regional.  Could refer to 
TJCOG, Triangle Transit, etc. 

Comment [BE10]: More inclusive language 
(previously only referenced CAMPO). 

Comment [BE11]: Added 

Comment [BE12]: More inclusive language 
(previously only referenced CAMPO). 
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b. Review and approval of a Prospectus for transportation planning which defines 
work tasks and responsibilities for the various agencies participating in the 
transportation planning process; 

 
c. Review and approval of the transportation Unified Planning Work Program; 

 
d. Review and approval of changes to the National Highway System, Functional 

Classification, and Metropolitan Planning Area boundary;  
 

e. Review and approval of the Comprehensive and Metropolitan Transportation 
Plans.  As specified in General Statutes Section 136-66.2(a), the Comprehensive 
Transportation Plan shall include the projects in the Metropolitan Transportation 
Plan as well as projects that are not included in the financially constrained plan 
or are anticipated to be needed beyond the horizon year as required by 23 U.S.C. 
Section 134.  As specified in General Statutes Section 136-66.2(d) revisions to the 
Comprehensive Transportation Plan may be required to be jointly approved by 
the North Carolina Department of Transportation; 

 
f. Review and approval of the Transportation Improvement Program and changes 

to the Transportation Improvement Program.  As specified in 23 U.S.C. Section 
134(k), all federally funded projects carried out within the boundaries of a 
metropolitan planning area serving a transportation management area 
(excluding projects carried out on the National Highway System) shall be 
selected for implementation from the approved TIP by the metropolitan 
planning organization designated for the area in consultation with the State and 
any affected public transportation operator; 

 
g. Review and approval of planning procedures for air quality conformity and 

review and approval of air quality conformity determination for projects, 
programs, and plans; 

 
h. Review and approval of a Congestion Management Process; 

 
i. Review and approval of the distribution of federal funds designated for the 

Durham Urbanized Area under the provisions of MAP-21 and any other 
subsequent Transportation Authorizations; 

 
j. Review and approval of a policy for public involvement for the DCHC MPO;  

 
k. Review and approval of an agreement between the MPO, the State, and public 

transportation operators serving the Metropolitan Planning Area that defines 
mutual responsibilities for carrying out the metropolitan planning process in 
accordance with 23 C.F.R. 450.314; 

 

Comment [BE13]: Old MOU includes “urban 
area boundary”.   Urbanized area set by Census.  

Smoothed UZA no longer necessary. 

Comment [BE14]: Updated to reflect current 
names of plans and legislation. 

Comment [BE15]: Added reference to specific 
language for selection of TIP projects in TMAs. 

Comment [BE16]: Added 

Comment [BE17]: Added 

Comment [BE18]: Added 

Comment [BE19]: Added 

Comment [BE20]: Added 
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l. Oversight of the Lead Planning Agency staff; 
 

m. Revision in membership of the MPO Technical Committee hereinafter defined;  
 

n. Development and approval of committee bylaws for the purpose of establishing 
operating policies and procedures. 
 

Option 1:  Current TAC membership, plus statement about transit agency representation 
through existing TAC voting members. 

 
The membership of the MPO Board shall include: 

 
a. Two members of the Durham City Council; 
b. One member of the Chapel Hill Town Council; 
c. One member of the Carrboro Board of Aldermen; 
d. One member of the Hillsborough Board of Commissioners; 
e. One member of the Durham County Board of Commissioners; 
f. One member of the Orange County Board of Commissioners; 
g. One member of the Chatham County Board of Commissioners; 
h. One member of the North Carolina Board of Transportation. 

 
It shall be the responsibility of each member jurisdiction to appoint a representative and 
an alternate(s) to the MPO Board. 
 
The Durham Area Transit Authority shall be represented on the MPO Board through the 
Durham City Council members.  Chapel Hill Transit shall be represented on the MPO 
Board through the Chapel Hill Town Council and Carrboro Board of Aldermen members.  
Triangle Transit shall be represented on the MPO Board through one of the Durham City 
Council, Chapel Hill Town Council, Durham County Board of Commissioners, or Orange 
County Board of Commissioners members appointed to the MPO Board through their 
jurisdiction and who also currently serves on the Triangle Transit Board of Trustees. 
 
Option 2:  Current TAC membership, plus one rotating transit representative who is on a 
board that either directly oversees a transit operator or appoints a member to the 
Triangle Transit Board of Trustees. The MOU and/or the TAC bylaws would need to 
include details about how the rotation should occur (alternate by county, alternate 
through all cities and counties, annually, bi-annually, etc.) 
 
The membership of the MPO Board shall include: 

 
a. Two members of the Durham City Council; 
b. One member of the Chapel Hill Town Council; 
c. One member of the Carrboro Board of Aldermen; 
d. One member of the Hillsborough Board of Commissioners; 

Comment [BE21]: Added 

TCC 4/24/2013  Attachment 11



7 

 

e. One member of the Durham County Board of Commissioners; 
f. One member of the Orange County Board of Commissioners; 
g. One member of the Chatham County Board of Commissioners; 
h. One member of the North Carolina Board of Transportation; 
i. One member of the Durham City Council, Chapel Hill Town Council, Carrboro 

Board of Aldermen, Durham County Board of Commissioners, or Orange County 
Board of Commissioners who shall represent the transit operators in the 
Planning Area. 

 
It shall be the responsibility of each member jurisdiction to appoint a representative and 
an alternate(s) to the MPO Board.  The member representing transit operators shall 
rotate as described in the approved MPO Board bylaws. 
 
Option 3:  Current TAC membership, plus one representative from each transit agency 
 
The membership of the MPO Board shall include: 

 
a. Two members of the Durham City Council; 
b. One member of the Chapel Hill Town Council; 
c. One member of the Carrboro Board of Aldermen; 
d. One member of the Hillsborough Board of Commissioners; 
e. One member of the Durham County Board of Commissioners; 
f. One member of the Orange County Board of Commissioners; 
g. One member of the Chatham County Board of Commissioners; 
h. One member of the North Carolina Board of Transportation; 
i. One member of the Durham City Council who represents the Durham Area 

Transit Authority; 
j. One member of the Chapel Hill Transit Partners Committee who represents 

Chapel Hill Transit; 
k. One member of the Triangle Transit Board of Trustees who represents Triangle 

Transit. 
 
It shall be the responsibility of each member jurisdiction to appoint a representative and 
an alternate(s) to the MPO Board. 
 
A quorum of the MPO Board shall consist of a majority of the voting members whose 
votes together represent a majority of the possible weighted votes identified in the 
weighted vote schedule below.  A majority vote shall be sufficient for approval of 
matters coming before the committee with the exception that a committee member 
may invoke the following weighted vote provisions on any matter: 
 
Option 1:  Same as current MOU 
 
Government Body   Votes 

Comment [BE22]: Added to address MAP-21 
requirement that transit agencies be represented on 

the MPO Board as voting members. 

 
3 options for consideration 
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City of Durham   6* 
Town of Chapel Hill   2 
Durham County   2 
Orange County   1 
Town of Carrboro   1 
Chatham County   1 
Town of Hillsborough   1 
N.C. Board of Transportation  1 
Total     15 
 
* 3 votes per representative 
 
Option 2:  Proportionate to 2010 population (1 vote per 10,000 population or portion 
thereof. NCBOT 1 vote per county.) 
 
Government Body   Votes 
City of Durham   23* 
Town of Chapel Hill   6 
Durham County   4 
Orange County   4 
Town of Carrboro   2 
Chatham County   2 
Town of Hillsborough   1 
N.C. Board of Transportation  3 
Total     45 
 
* Results in odd number of votes for City of Durham.  11.5 votes per representative? 
 
Option 3:  Adjust current weighted voting to better reflect population (increases City of 
Durham, Town of Chapel Hill, and Orange County) 
 
Government Body   Votes 
City of Durham   8 
Town of Chapel Hill   3 
Durham County   2 
Orange County   2 
Town of Carrboro   1 
Chatham County   1 
Town of Hillsborough   1 
N.C. Board of Transportation  1 
Total     19 
 
* 4 votes per representative 
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Agency 

Number 
of TAC 

Members 

2010 
Census 

Populatio
n 

Populatio
n Share 

Option 1 
Share 

Option 2 
Share 

Option 3 
Share 

Durham City 2 228,330 0.58 0.40 0.51 0.42 

Chapel Hill 1 57,233 0.15 0.13 0.13 0.16 

Durham County 1 35,384 0.09 0.13 0.09 0.11 

Orange County 1 34,172 0.09 0.07 0.09 0.11 

Carrboro 1 19,582 0.05 0.07 0.04 0.05 

Chatham County 1 13,809 0.03 0.07 0.04 0.05 

Hillsborough 1 6,087 0.02 0.07 0.02 0.05 

NC BOT 1 N/A  0.07 0.07 0.05 

*The Town of Cary has 1,422 residents in the portion of Chatham County within the MPO.  The 
City of Raleigh has 1,067 residents in Durham County within the MPO.  These residents are not 
included in the county population figures above.  

 
Representatives from each of the following bodies will serve as non-voting members of 
the MPO Board: 
 

a. A representative of the Federal Highway Administration;  
b. A representative of the Federal Transit Administration; 
c. Other local, regional, state, or federal agencies impacting transportation in the 

planning area at the invitation of the MPO Board. 
 

The MPO Board will meet as often as it is deemed appropriate and advisable.  On the 
basis of a majority vote, the MPO Board may appoint members of the Board to act as 
Chair and Vice-Chair with the responsibility for coordination of the Board’s activities.  A 
member of the Lead Planning Agency staff will serve as Secretary to the Board and will 
work cooperatively with the staff of other jurisdictions. 
 

10. A MPO Technical Committee shall be established with the responsibility of general 
review, guidance and coordination of the transportation planning process for the 
planning area and with the responsibility for making recommendations to the respective 
local, state, and federal governmental agencies and the MPO Board regarding any 
necessary actions relating to the continuing transportation planning process. The MPO 
Technical Committee shall be responsible for development, review and 
recommendations for approval and changes to the Prospectus, Unified Planning Work 
Program, Transportation Improvement Program, National Highway System, Functional 
Classification, Metropolitan Planning Area boundary, Metropolitan Transportation Plan, 
and Comprehensive Transportation Plan, for planning citizen participation, and for 
documenting reports of the transportation study. 
 

Comment [BE23]: 3 options for consideration.   

All three options presume that Option 1 for the 
membership of the TAC is adopted.  Options could 

be modified if Option 2 or 3 for membership are 
recommended. 

 

Table provided for information (not to be included in 
the MOU. 

 

Option 1 – current MOU.  City of Durham does not 
represent the majority alone.  Quorum is 5 members 

who represent at least 8 weighted votes. 

 
Option 2 – used by CAMPO.  City of Durham 

represents the majority alone.  Quorum is 5 members 

who represent at least 23 weighted votes. 
 

Option 3 – based on current MOU, but gives Orange 

County an additional vote to be equivalent to 
Durham County (actual populations are very close), 

gives Chapel Hill one additional vote, and gives City 

of Durham two  additional votes to better reflect 
population while still requiring two additional votes 

for majority.  Quorum is 5 members who represent 

10 weighted votes. 

Comment [BE24]: Current MOU “A Division 
Administrator(s) of the Federal Highway 

Administration and/or the Federal Transit 

Administration, or their representative(s);” 

Comment [BE25]: Changed from City of 
Durham Department of Transportation 
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Membership of the MPO Technical Committee shall include technical representatives 
from local and state agencies directly related to and concerned with the transportation 
planning process for the planning area.  Representatives will be designated by the chief 
executive officer of each represented agency.  Departments or divisions within local and 
state agencies that should be represented on the MPO Technical Committee include, 
but are not limited to, those responsible for transportation planning, land use planning, 
transportation operations, public works and construction, public transportation, 
environmental conservation and planning, bicycle and pedestrian planning, and 
economic development.  Initially, the membership shall include, but not be limited to, 
the following: 
 

Option 1 – same as current MOU, 30 total members, with addition of NCDENR 
 

a. The City of Durham    5 representatives 
b. The Town of Chapel Hill   3 representatives 
c. The Town of Carrboro    2 representatives 
d. The Town of Hillsborough   1 representative 
e. Durham County    3 representatives 
f. Orange County    2 representatives 
g. Chatham County    1 representative 
h. The N.C. Department of Transportation 5 representatives 
i. Triangle J Council of Governments  1 representative 
j. Duke University    1 representative  
k. N.C. Central University   1 representative 
l. The University of North Carolina   1 representative 
m. The Raleigh-Durham Airport Authority 1 representative 
n. Triangle Transit    1 representative 
o. The Research Triangle Park Foundation 1 representative 
p. The N.C. Department of the Environment 1 representative 

and Natural Resources 
 

Option 2 – base on population, one representative per 30,000 population or portion 
thereof, 30 total members 

 
a. The City of Durham    8 representatives 
b. The Town of Chapel Hill   2 representatives 
c. The Town of Carrboro    1 representatives 
d. The Town of Hillsborough   1 representative 
e. Durham County    2 representatives 
f. Orange County    2 representatives 
g. Chatham County    1 representative 
h. The N.C. Department of Transportation 5 representatives 
i. Triangle J Council of Governments  1 representative 
j. Duke University    1 representative  

Comment [BE26]: Added.   

Comment [BE27]: Note that Carolina Trailways 
was added to the TCC bylaws as a TCC member, but 
is not listed in the MOU.  Recommend not including 

them in the MOU and removing them from the TCC 

bylaws.  Carolina Trailways is now part of 
Greyhound.  Greyhound staff were contacted in 2008 

but have not attended any TCC meetings. 

Comment [BE28]: Added due to air quality and 
Merger Process roles 

Comment [BE29]: Difficult to set a value that 
results in a TCC member distribution that resembles 

the current distribution 
Higher than 30,000  too many for City of Durham 

Less than 30,000  too few for other jurisdictions 

CAMPO uses 50,000 
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k. N.C. Central University   1 representative 
l. The University of North Carolina   1 representative 
m. The Raleigh-Durham Airport Authority 1 representative 
n. Triangle Transit    1 representative 
o. The Research Triangle Park Foundation 1 representative 
p. The N.C. Department of the Environment 1 representative 

and Natural Resources 
 

The City of Durham’s membership shall not include members of the Lead Planning 
Agency staff. 
 
In addition to voting membership, the following agencies shall have non-voting 
membership: 
 

a. The Federal Highway Administration  1 representative 
b. The Federal Transit Administration  1 representative 
c. The U.S. Army Corps of Engineers  1 representative 
d. The U.S. Environmental Protection Agency 1 representative 
e. The U.S. Fish and Wildlife Service  1 representative 
f. The N.C. Department of Cultural Resources 1 representative 
g. The N.C. Department of Commerce  1 representative 
h. The U.S. Department of Housing and Urban 1 representative 

Development 
i. The N.C. Railroad Company   1 representative 
j. The N.C. Trucking Association   1 representative 
k. The N.C. Motorcoach Association  1 representative 
l. Chapel Hill-Carrboro Chamber of   1 representative 

Commerce, Chatham County United  
Chamber of Commerce, Durham  
Chamber of Commerce, Hillsborough/ 
Orange County Chamber of Commerce  

 
The MPO Technical Committee shall meet when it is deemed appropriate and advisable.  
On the basis of a majority vote, the MPO Technical Committee may appoint voting 
members of the Committee to act as Chair and Vice-Chair with the responsibility for 
coordination of the Committee’s activities.   
 

11. The Durham City Council, Chapel Hill Town Council, Carrboro Board of Aldermen, 
Hillsborough Board of Commissioners, Durham County Board of Commissioners, Orange 
County Board of Commissioners, and Chatham County Board of Commissioners shall 
serve as the primary means for citizen input to the continuing transportation planning 
process.  During the Metropolitan Transportation Plan reevaluation, citizen involvement 
in the planning process shall be encouraged during re-analysis of goals and objectives 

Comment [BE30]: Added due to air quality and 
Merger Process roles 

Comment [BE31]: 2 options for consideration 

Comment [BE32]: Added 

Comment [BE33]: Current MOU says 2 from 
USDOT.  May not be possible to have FTA 

involvement without teleconference 
capability/provisions. 

Comment [BE34]: Added – all have role in 
Merger Process 

Comment [BE35]: Added due to Livability 
Initiative. 

Comment [BE36]: Added. 

Comment [BE37]: Added as a substitute for the 

Greyhound membership currently in the TCC 
bylaws.  Unsure if there is an appropriate trade 

organization for inter-city private bus operators in 
NC. 

Comment [BE38]: Added.  Would like 1 rotating 
member from Chambers of Commerce.  Could 

stipulate how the position would rotate among 
agencies in the TCC bylaws.  
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and plan formation.  This citizen involvement will be obtained through procedures 
outlined in the MPO’s policy for public involvement. 
 
The MPO Board may also receive public input or hold public hearings as may also be 
required by federal or state law. 
 

Section II 
 
It is further agreed that the subscribing agencies will have the following responsibilities, these 
responsibilities being those most logically assumed by the several agencies: 
 

The Municipalities and the Counties 
 
The municipalities and the counties will assist in the transportation planning process by 
providing planning assistance, data, and inventories in accordance with the Prospectus.  
The municipalities and the counties shall coordinate zoning and subdivision approval 
within their respective jurisdictions in accordance with the adopted Metropolitan 
Transportation Plan and the Comprehensive Transportation Plan.   
 
Additionally, the City of Durham will serve as the Lead Planning Agency for the 
transportation planning process in the Planning Area.   
 
The municipalities and the counties will participate in funding the portion of the costs of 
the MPO’s work program not covered by federal or state funding as approved by the 
MPO Board.  The portion to be paid by each municipal and county member government 
will be based upon its pro rata share of population within the MPO Planning Area, 
utilizing the most recent certified North Carolina Office of State Planning municipal and 
county population estimates.  In addition, MPO members may also voluntarily 
contribute additional funds for other purposes such as to participate in funding the 
costs of special studies, or other specialized services as mutually agreed upon.   
 
Failure to pay the approved share of costs shall will result in the inability for the MPO 
Board to approve the Unified Planning Work Program and annual MPO self-certification 
as required by 23 CFR 450.334.  Failure to certify shall result in the withholding of 
transportation project funds to the metropolitan planning area in accordance with 
federal law. 
 
The municipalities and the counties receiving federal transportation funding designated 
for the Durham Urbanized Area as approved by the MPO Board through the Unified 
Planning Work Program shall comply with adopted reporting and oversight procedures.  
 
North Carolina Department of Transportation 
 

Comment [BE39]: Deleted “…goals and 
objectives surveys, neighborhood forums, and 
public hearings in accordance with…” 

Comment [BE40]: Changed from “North 
Carolina Highway Action Plan” 

Comment [BE41]: Condensed into one section.  
Current MOU includes identical language for all 
seven municipalities and counties. 

Comment [BE42]: Added.  Uses same language 
as CAMPO. 

Comment [BE43]: Added 

Comment [BE44]: Added 
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The Department will assist in the transportation planning process by providing planning 
assistance, data, and inventories in accordance with the Prospectus. The Department, to 
the fullest extent possible and as permitted by existing state and federal regulations, will 
provide assistance in the protection of necessary rights-of-way for those transportation 
corridors designated in the adopted Metropolitan Transportation Plan and 
Comprehensive Transportation Plan. 

 
Section III 
 
Parties to this Memorandum of Understanding may terminate their participation in the 
continuing transportation planning process by giving thirty (30) days written notice to the other 
parties prior to the date of termination.  If any party should terminate participation, this 
Memorandum of Understanding shall remain in force and the Durham-Chapel Hill-Carrboro 
Metropolitan Planning Organization shall continue to operate as long as 75% or more of the 
population within the Metropolitan Planning Area is represented by the remaining members.  
For the purpose of determining 75% representation, the populations within incorporated areas 
are represented by the respective municipal governments and the populations within the 
unincorporated areas are represented by the respective county governments.  
 
Section IV 
 
In witness whereof, the parties of this Memorandum of Understanding have been authorized 
by appropriate and proper resolutions to sign the same, the City of Durham by its Mayor, the 
Town of Chapel Hill by its Mayor, the Town of Carrboro by its Mayor, the Town of Hillsborough 
by its Mayor, Durham County by its Chair, Orange County by its Chair, Chatham County by its 
Chair, and the Secretary of Transportation on behalf of the Governor of the State of North 
Carolina and the North Carolina Department of Transportation, this the  ____________ day of 
___________, 2013. 
 
(Seal)       City of Durham 
 
 
 
__________________________________ By ____________________________________ 
   Clerk      Mayor 
 
(Seal)       Town of Chapel Hill 
 
 
 
__________________________________ By ____________________________________ 
   Clerk      Mayor 
 
(Seal)       Town of Carrboro 

Comment [BE45]: Changed from 
“thoroughfares” 

Comment [BE46]: Current MOU says “City 
Manager” for City of Durham only 
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__________________________________ By ____________________________________ 
   Clerk      Mayor 
 
(Seal)       Town of Hillsborough 
 
 
 
__________________________________ By ____________________________________ 
   Clerk      Mayor 
 
(Seal)       County of Durham 
 
 
 
__________________________________ By ____________________________________ 
   Clerk      Chair 
 
(Seal)       County of Orange 
 
 
 
__________________________________ By ____________________________________ 
   Clerk      Chair 
 
(Seal)       County of Chatham 
 
 
 
__________________________________ By ____________________________________ 
   Clerk      Chair 
 
(Seal) North Carolina Department of 

Transportation 
 
 
      By ____________________________________ 
         Secretary 
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DRAFT DCHC Comments on WalkBike NC Statewide Draft Plan Documents 

Comments on Statewide Bike/Ped Plan Draft Summary: 

• On Pages 3 and 4, the following comments are provided regarding the goals: 
 Mobility – double mode share by 2020.  How does this compare to other states?  

According to page 9, this would be 0.2% to 0.4% for biking (below 0.6% national 
average) and 1.8% to 3.6% (above national average of 2.9%).  Perhaps we could be 
more aggressive on biking mode share?  Our goal should be to be “better than 
average” at least. 

 Safety - reduce per capita crash rate by 10% by 2020.  This seems low.  How does the 
NC rate compare to other states?  Our goal should be to be “better than average” at 
least. 

 Economy – increase investment by 25%.  By when?  There needs to be a target date?  
25% of a low number is still a low number. 

 Environment – increase mileage of greenways by 10% by 2020.  Again, this seems 
low to me.  How many miles does this actually translate to? 

• On page 4 under Environment, there is a goal of increasing the mileage of “greenways.”  
Since this is a bicycle and pedestrian plan, it may be better to use the term “greenway 
trails” rather than just “greenways.”  The term “greenway” is defined as “a corridor of 
undeveloped land preserved for recreational use or environmental protection.”  If a 
greenway is only preserved for environmental protection but is not available for bicycle 
or pedestrian use, it will not advance the goals of the statewide plan. 

• Page 9 states:  “MPOs, RPOs, and municipalities, who have completed customer-driven 
pedestrian and bicycle plans, submitted pedestrian and bicycle investment needs of $78 
million per year (2018-2022 investment needs), a figure that does not reflect the entire 
state need because not all local governments have completed such plans.”  It should be 
noted that MPOs were only allowed to submit a certain number of projects so this figure 
is constrained and does not reflect the needs even in the adopted plans. 

• On page 11, the purpose for including Pedestrian and Bicycle Crash Density Maps for NC 
is not clear.  The maps seem to convey that only urban areas have crashes and that it is 
safer to be a bicyclist than a pedestrian.  Is there any other information or different 
information that the maps are meant to convey?  Does the density map show the crash 
rate per certain size of population?  Maybe this could be explained better. 

• On page 15, row three of the Economic Impact Category lists Direct Use Value of bicycle 
and pedestrian infrastructure.  Direct use value may be confusing to readers without a 
definition.  Maybe it could be stated that new bike/ped infrastructure will help spur 
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more people to use bike/ped facilities and this will create $228M in new direct use 
value. 

• The map on page 17 of draft summary may be confusing to some readers because it 
combines hiking trails and biking routes.  Perhaps it would be clearer to the reader if 
there was a heading of “Hiking Trails” above Existing Mountains to Sea Trail, Existing On-
Road Mountains to Sea Route, and Appalachian Trail and no heading above “State Bike 
Route” and a heading of “Bike/Hike Trail” above East Coast Greenway.   

• On the needs and metrics page (page 18), there is mention of fatalities and injuries to 
bicyclists and pedestrians in addition to a need to educate motorists, bicyclists and 
pedestrians about sharing the road.  There is no mention of a strong or increased need 
for traffic safety law enforcement by state and local agencies.   Although increasing and 
improving enforcement of traffic laws is mentioned on page 33 of the Public Safety 
chart, it may warrant more attention to be on the Metrics chart on page 18 as well. 

• On page 19, it may be better to display the graph in millions of dollars instead of billions 
of dollars to accentuate the need for more funding. 

• A very minor issue on page 22 of the Summary Draft relates to the Model of New 
Transportation Choices for NC.  In it, there is a part that has a caption stating:  
“Designated areas for pedestrian circulation in parking lot” in which there are new 
raised curbs or sidewalks for pedestrians in retail parking lots.  Some of the curb cuts for 
vehicles have been eliminated so that there do not appear to be any ways for motorists 
to exit especially if they are in the middle section.  It may be possible that the red 
colored sections are raised humps to slow down traffic around pedestrians but this is 
not clearly evident in the graphic. 

• On page 33, the crash performance measures focus on per capita crash rates.  An 
additional measure could be the identification of bicycle and pedestrian crash 
“hotspots” across the state where both enforcement and engineering measures are 
identified to reduce crashes. 

• On page 35, one of the Performance Measures is “Percent of projects that are ADA-
compliant.”  Aren’t all new projects required to be ADA compliant?  Perhaps instead the 
measure could be “Percent of existing facilities brought into compliance with ADA 
requirements.” 

• Page 37, one of the performance measures is “percentage of project costs supported by 
local funding, public-private partnerships, and/or other cost recovery mechanisms.”  
This seems to imply that success would involve decreasing the percentage of state 
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money and increasing the percentage of local money.  Both come from taxpayers, and 
the state has more funding and more funding options than localities do.   Perhaps lack 
of any local money and support for bike/ped is a real problem in some areas, but not all.  
Are there any statistics in the plan that compare the percentage of state transportation 
money allocated to bike/ped projects versus the percentage of local transportation 
money to bike/ped?  Are local governments spending a higher percentage of 
transportation dollars on bike-ped than the state (which is only 0.2 %).  Perhaps 
localities that already spend a high percentage of their funds should receive priority for 
matching state money. 

• On page 39, under example strategies, provide a brief definition of a “Greenprint.” 

• The statewide plan does not seem to discuss, or go into much detail, the way cities plan 
new and infill developments and how they can better encourage bike/pedestrian usage 
through their efforts.  Cities should advocate for infill development and if a new 
development is being built, it should encourage best practices, such as allowing for 
mixed uses, have various densities, mixed-income levels and a grid system, among a 
multitude of others.  New and infill development following best practices will encourage 
more biking and walking and will put less stress on the cities’ financial resources. 

• There is little mention of how bicycle and pedestrian stakeholders and advocates can 
work together with transit.  I know that the Full Plan discusses transit some but it is 
almost entirely left out of the Draft Summary.  Transit allows pedestrians and bicyclists 
to reach farther destinations than by walking or bicycling alone.  Some would not take 
bike or walking trips without having access to transit. 

Comments on 2-Page Pillar Summaries 

• In the 2 page Safety Sheet, it mentions numbers of crashes and fatalities for bicyclists 
and pedestrians.   This sounds worrisome but it is not put in perspective.  Perhaps it 
could be mentioned here that North Carolina is the 7th most dangerous state for 
bicycling (43 states are safer) and the 10th most dangerous state for walking (40 states 
are safer). 

Comments on the full Draft Plan: 

• A very minor editing detail on page 2-3:  The “Highways” box is not connected by a line 
to the other boxes in the modal division. 

• On page 2-16 (chart on right side), Durham County adopted a bicycle plan in 2006. 
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• On page 2-21, in the chart of bicycle friendly communities, the cities Asheville, Carrboro, 
Cary, and Chapel Hill are repeated. 

• On page 2-29, the International Walking and Bicycling Trips Comparison graph is grainy 
and difficult to read, even when zoomed in. 

• On page 2-30, American Community Survey 3-year data from 2007-2009 is used.  Why 
not use the most recent data (2009 to 2011)? 

• Page 2-32, the first paragraph ends with an implied message that there should be a 
table after it but there does not appear to be one. 

• On page 3-9, the pedestrian bridge is in Raleigh, not Durham 

• On pages 5-7 and 5-8, the plan refers to the current sliding scale for local government 
cost share.  However, the sliding scale only applies to sidewalks provided as part of 
NCDOT roadway projects.  On other projects, the local match is generally 20 percent, 
regardless of population. 

• On pages 5-7 and 5-8, DCHC MPO strongly supports the “Policy Action Items.” 

• On page 5-11, right-of-way acquired is a factor in bike/ped prioritization (10%), but not 
roadway projects.  This implies that it is not NCDOT’s responsibility to acquire right-of-
way for bike/ped (they don’t take this approach for roadway projects).  However, it also 
recognizes that more projects can be funded when right-of-way costs aren’t an issue.  
The inclusion of this factor means that a good project that needs right-of-way is 
punished, but, on the other hand, there is some merit to including this factor in the 
absence of some other sort of cost/benefit factor.  It should also be noted that often the 
amount of right-of-way needed is not know until there is at least a functional design for 
a project.  But local governments may not want to expend funds on a functional design 
in the absence of construction funding for a project, creating a Catch-22.  

• On page 5-11, points are given for “regional trail systems” and three systems are 
mentioned – Mountains to Sea Trail, East Coast Greenway, and Carolina Thread Trail).  
Are these the only regional trail systems that count toward prioritization, or do others 
count as well? 

• On pages 5-13 to 5-15, DCHC MPO supports the recommended updates to the design 
process and roadway design manual are all good. 

• On page 5-15, there is a reference to “yield to pedestrian bollards.”  Is this the same as 
the “in-street pedestrian sign” discussed in the MUTCD?  If so, the MUTCD terminology 
should be used to avoid confusion.  
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• On page 5-16, DCHC MPO supports the change to the State Equity Formula to exclude all 
incidental projects and independent projects valued at under $250,000.   However, the 
$250,000 threshold seems low when compared to bike/ped project costs in the DCHC 
region. 

• On page 5-22, it seems likely that the recommended prioritization process will result in 
many ties and doesn’t have the same quantitative gradation that the highway process 
has. 

• In Chapter 6, reference should also be made to FHWA’s Proven Safety Countermeasures 
(http://safety.fhwa.dot.gov/provencountermeasures/) 

• On page 6-16 in relation to bicycle detection at signalized intersections.  The plan should 
recommend that NCDOT reimburse the cost of bicycle detector maintenance, just as it 
does with motor vehicle detectors, and eliminate the requirement that municipalities 
cover the costs of bike detection on TIP projects. 

• On page 6-19, it should be noted that curb extensions, bulb outs, etc. should not intrude 
into a bike lane or wide outside lane with the effect that bicyclists are forced to share a 
lane with faster moving motor vehicles.  The City of Durham had to remove bulbouts on 
a street due to concerns expressed by cyclists. 

• On page 6-29, in reference to the discussion on on-street bicycle facilities, is it possible 
for the plan to address how to study contra-flow bicycling on low-volume, local, narrow, 
one-way streets?  This is a bit different from a contra-flow bike lane.  Example: Belgium.  
This would likely require a state law change. 

• On page 7-15, while the bike rack is creative and interesting, it is not a style of rack that 
is recommended by the guidelines developed by the Association of Bicycle and 
Pedestrian Professionals.  This style of rack does not support the bike frame and a front 
wheel placed in this rack is liable to be bent if the bike falls over.  It is recommended 
that another style of rack, such as an inverted U, be shown.  

• On page 9-20, DCHC MPO is supportive of the proposed new “sidewalk retrofit 
program.”  However, it is not clear why the program should be targeted to roads that 
have been resurfaced/reconstructed within the last 5 years. This requirement seems 
overly restrictive.  Not every road will be reconstructed anytime soon, and resurfacing 
usually occurs every 12 years or so.  In many instances, a sidewalk can be constructed 
adjacent to an existing road (either behind a swale or curb) without making 
modifications to the roadway.  It is also not clear whether the plan is proposing that 
NCDOT use its own internal staff resources to design and advance retrofit projects. 
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• On page 9-21, DCHC MPO supports the recommendation that NCDOT should consider 
adding and distributing pedestrian and bicycle positions geographically across North 
Carolina. 

• On page 9-21, sub-strategy four: “Define ‘shovel-ready’ and create process.”  DCHC 
MPO is generally supportive of strategies to expedite bike-ped project design and 
delivery.  However, this recommendation seems to primarily put the burden on 
municipalities to get projects to be shovel ready.  Some smaller municipalities and 
counties across the state do not have the staff or expertise to manage design and 
construction projects, so in some instances NCDOT should use its own internal staff 
resources to design and construct needed projects. 

Comments on the Draft Plan Appendix: 

• On page 10.1-4 in the Appendix Draft, you note that bicycle boxes have a crash 
reduction rate (CRR) of 36% for pedestrians.  Is the CRR meant to be for pedestrians or 
bicyclists? 
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MEMORANDUM 

 

 

To:  Transportation Advisory Committee (TAC) 

DCHC MPO 

 

From:  DCHC MPO Lead Planning Agency 

 

Date:    April 10, 2013 

 

Subject:  Lead Planning Agency (LPA) Staff Report 

 

 

This memorandum provides a summary status of tasks for projects in the FY 2012-2013 Unified Planning 

Work Program. 

 

 Indicates that task is ongoing and not complete. 

 Indicates that task is complete. 

 

FY 2012-2013 Unified Planning Work Program (UPWP) – Projects  
 

2040 Metropolitan Transportation Plan MTP (formerly LRTP) 

 LRTP Schedule/Timeline TAC Approval – August 2011 

 Socio-economic and demographic data analysis completed 

 LRTP Public Involvement plan – March/April/May 2012 

 LRTP Goals and Objectives – March/April/May 2012 

 Approval of LRTP Targets - March/April/May 2012 

 Deficiency Analysis – June 2012 

 Socio-economic Forecasts – June 2012 

 Land use Scenario – August 2012 

 Alternative Analysis – completed 

 MTP (LRTP) Preferred Option – September 2012 

 Draft MTP (LRTP) Recommendation – December 2012 

 2040 MTP released February 28, 2013 

 Air Quality analysis and Conformity Released April 4, 2013 

 Adopt MTP (LRTP) April 4, 2013 and adopt Conformity determination - May 8, 2013 

 Technical report and implementation 

 

Comprehensive Transportation Plan (CTP)  

 Draft CTP –December 2012 

 CTP Report and Maps – June 2013 

 Adopt CTP – October 2013 

 NCDOT Adopt – December 2013 

 

MPO Community Viz. Scenarios Planning and Visualization 

 Project kick- off in November 2010 – completed 

 Data collection – completed  

 Build Scenario Planning Tool 

 Develop and approve Place Typology – Place Type Palette – completed 

 Focus Group Meetings – completed 
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 Trend Forecasts 

 Partnering Strategy 

 Build Development Strategy 

 Rationalize Scenarios 

 Documentation/Protocol Report – January 2013 

 

Update of the MPO Public Involvement Policy  

 Phase I – update to include Title VI and address corrective actions from Federal Certification 

Review - Adopted November 2012 

 Implementation of Phase I update - underway 

 Phase II – update to include measures of effectiveness and MAP-21 requirements – future phase 

 

MPO Title VI/Environmental Justice (EJ)/Limited English Proficiency (LEP) Plan 

 Action Plan and schedule completed in September 2011 

 Development of plan – future 

 

GIS/Data Integration and Automation  

 Phase I completed. Internal review and implementation  in progress 

 Phase I deployment 

 Phase 2  – underway 

 Phase 2 Database development  – ongoing 

 

MPO Congestion Management Process CMP 

 CMP Procedure Plan approval – completed 

 FHWA Approval of CMP procedure plan – August 2011 

 CMP data requirement collection plan –Fall of 2011 

 CMP Data collection and monitoring – ongoing 

 CMP  implementation – ongoing 

 State of Systems Report – draft underway 

 Evaluation of effective of CMP projects and funded projects - ongoing 

 

MPO Parking Survey and Study (postponed) 

 Parking model specification 

 Regional Coordination and planning 

 Draft scope of services 

 Request for Proposal notice  

 Consultant selection  

 Council contract approval  

 Project commences  
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FFY 2013
DCHC MPO Surface Transportation-Direct Attributable

Federal Funding Levels Report

2/14/2013 K:\Planning\UPWP\Progress Reporting\Project Status Reports\Funding Status Reports\FFY13 STPDA Obligation Table- YTD Totals.xlsx

COLUMN A COLUMN B
(COLUMN A + 
COLUMN B)
COLUMN C

(COLUMN C x 90%)
COLUMN D COLUMN E

(COLUMN D - COLUMN 
E)

COLUMN F

2012 CFFY Carry 
Forward 

CY 2013
Appropriations Total Appropriations Net Available Funding YTD Obligation Net Available Balance

TOTALS $7,406,495 $4,850,552 $12,257,047 $11,031,342 $58,018 $10,973,324

Date WBS TIP Sub 
Num Project Desc Phase ID Authorization 

date System Status County Code Program Specific
Obligated Amount

1/14/2013 U-4011

DURHAM - SR 1959 
(SOUTH MIAMI 

BOULEVARD) FROM 
SOUTH OF SR 21

40221.3.1
U-4011 - CON - 

DURHAM
Construction 02/03/2011 REL  ACPT DURHAM 1500/2731L230D STP >200K POPULATION-DURHAM $58,018 

58,018$                      Total Obligated YTD:

Funding Availability (Adjusted to Obligational Limitation)

DCHC MPO- STPDA

Project Specific Obligation List

WBS element Fund

TCC 4/24/2013  Attachment 13
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Contract Number: C201994 Route: NC-147
Physical Division: 5 County: Durham

Administrative Division: 15 TIP Number: U-4763B
Length: 4.2 miles Federal Aid Number: TIFIA-540(2)

Resident Engineer: D. Brian Harrington, PE RE Phone Number: (919)836-4873
Location Description: TRIANGLE PARKWAY FROM NC-540 IN WAKE CO TO I-40 IN DURHAM CO

Type of Work: GRADING, DRAINAGE, PAVING, SIGNALS, TOLL FACILITIES & STRS.
Contractor Name: S. T. WOOTEN CORPORATION
Contract Amount: $137,446,000.00 Cost Overrun/Underrun:
Availability Date: 9/19/2008 Letting Date: 8/5/2008
Completion Date: 7/1/2011 Work Began: 8/3/2009

Revised Completion Date: Estimated Completion:
Last Estimate Thru: Scheduled Progress:
Last Estimate Paid: Actual Progress:

Contract Number: C202436 Route: SR-1322, US-70
Physical Division: 5 County: Durham

Administrative Division: 5 TIP Number: B-3638, R-5164F
Length: 1.233 miles Federal Aid Number: BRSTP-70B(2)

Resident Engineer: Mark W. Luther, PE RE Phone Number: (919)220-4680

Location Description: BRIDGE OVER CAMPUS DR AND APPROACHES ON US-70 BUS AND US-70 BUS 
(MAIN ST) FROM NINTH ST TO BUCHANAN ST.

Type of Work: GRADING, DRAINAGE, PAVING, SIGNALS AND STRUCTURE.
Contractor Name: DEVERE CONSTRUCTION COMPANY, INC
Contract Amount: $1,969,734.20 Cost Overrun/Underrun: 3.99%
Availability Date: 7/30/2012 Letting Date: 6/19/2012
Completion Date: 3/18/2014 Work Began: 9/17/2012

Revised Completion Date: Estimated Completion: 3/18/2014
Last Estimate Thru: 2/28/2013 Scheduled Progress: 25%
Last Estimate Paid: 3/18/2013 Actual Progress: 27.88%

Contract Number: C202507 Route: I-540
Physical Division: 5 County: Durham

Administrative Division: 15 TIP Number: R-2635, U-4763B
Length: 18.8 miles Federal Aid Number: TIFIA-540(2)

Resident Engineer: George C. Gibson, PE RE Phone Number: (919)836-4873

Location Description: NC-540 FROM NC-55 NEAR APEX TO NC-54 NEAR RTP AND NC-147 FROM I-40 TO 
NC-540.

Type of Work: DESIGN-BUILD LANDSCAPING.
Contractor Name: SOUTHERN GARDEN, INC.
Contract Amount: $4,800,000.00 Cost Overrun/Underrun:
Availability Date: 8/15/2011 Letting Date: 4/21/2011
Completion Date: 7/1/2015 Work Began: 8/15/2011

Revised Completion Date: Estimated Completion:
Last Estimate Thru: Scheduled Progress:
Last Estimate Paid: Actual Progress:

Contract Number: C202875 Route: I-540
Physical Division: 5 County: Durham

Administrative Division: 5 TIP Number: I-5307, I-5310
Length: 17.133 miles Federal Aid Number: IM-0540(23)

Resident Engineer: Cadmus Capehart, PE RE Phone Number: (919)840-0914

Location Description: I-540 FROM I-40 OVERPASS TO TRIANGLE TOWN BLVD, AND TRIANGLE TOWN 
BLVD FROM I-540 TO NEW ASPHALT PAVEMENT JOINT.

Type of Work: MILLING, RESURFACING, SHOULDER RECONST, AND STR REHAB.
Contractor Name: FSC II LLC DBA FRED SMITH COMPANY
Contract Amount: $8,384,157.45 Cost Overrun/Underrun: -6.68%
Availability Date: 2/27/2012 Letting Date: 1/17/2012
Completion Date: 11/15/2012 Work Began: 2/27/2012

Revised Completion Date: Estimated Completion: 5/1/2013
Last Estimate Thru: 3/22/2013 Scheduled Progress: 100%
Last Estimate Paid: 3/21/2013 Actual Progress: 90.34%

Contract Number: C202995 Route: NC-56, NC-96, SR-1103
SR-1127, SR-1135, SR-1192
SR-1671, SR-1675, US-15
US-158

Physical Division: 5 County: Durham
Administrative Division: 5 TIP Number:

Page 1 of 3ProgLoc Search
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Length: 0 miles Federal Aid Number:
Resident Engineer: Mark W. Luther, PE RE Phone Number: (919)220-4680

Location Description: BRG# 195 SR-1675, 16 US-15, 35 US-158, 43 SR-1103, 44 NC-96, 45 NC-56, 50 SR-
1127, 54 SR-1135, 57 SR-1192 & 193 SR-1671.

Type of Work: BRIDGE PRESERVATION
Contractor Name: TAYLOR & MURPHY CONSTRUCTION CO, INC
Contract Amount: $3,034,500.45 Cost Overrun/Underrun: 0%
Availability Date: 10/1/2012 Letting Date: 4/17/2012
Completion Date: 7/21/2013 Work Began: 10/1/2012

Revised Completion Date: Estimated Completion: 7/21/2013
Last Estimate Thru: 1/31/2013 Scheduled Progress: 21%
Last Estimate Paid: 2/12/2013 Actual Progress: 21.73%

Contract Number: C203117 Route: SR-1005, SR-1008, SR-1630
SR-1631, SR-1834, SR-1945
SR-2000, SR-2002, SR-2005
SR-2010, SR-2015, SR-2100
SR-2162, SR-2217, SR-2232
SR-2234, SR-2329, SR-2349
SR-2406, SR-3015, SR-3099
SR-3555

Physical Division: 5 County: Durham
Administrative Division: 5 TIP Number:

Length: 32.362 miles Federal Aid Number:
Resident Engineer: Chad D. Hinnant RE Phone Number: (919)733-9499

Location Description: 23 SECTIONS OF SECONDARY ROADS.
Type of Work: WIDENING, MILLING, RESURFACING, AND SHOULDER GRADING.

Contractor Name: THE LANE CONSTRUCTION CORP
Contract Amount: $5,803,217.05 Cost Overrun/Underrun: 0%
Availability Date: 8/27/2012 Letting Date: 7/17/2012
Completion Date: 5/31/2013 Work Began: 9/4/2012

Revised Completion Date: Estimated Completion: 5/31/2013
Last Estimate Thru: 3/1/2013 Scheduled Progress: 58%
Last Estimate Paid: 3/6/2013 Actual Progress: 30.88%

Contract Number: C203128 Route: SR-1978
Physical Division: 5 County: Durham

Administrative Division: 5 TIP Number: U-4716A, U-4716B, U-4716C
Length: 4.203 miles Federal Aid Number: FRA-FR-HSR-0006-10-01-00

Resident Engineer: Cadmus Capehart, PE RE Phone Number: (919)840-0914

Location Description: CLEGG PASSING SIDING & HOPSON RD GRADE SEPARATION AND CLOSING OF 
AT-GRADE RR CROSSINGS.

Type of Work: GRADING, DRAINAGE, PAVING, STRUCTURE & TRACKBED.
Contractor Name: FSC II LLC DBA FRED SMITH COMPANY
Contract Amount: $10,900,447.15 Cost Overrun/Underrun: 0.01%
Availability Date: 12/31/2012 Letting Date: 11/20/2012
Completion Date: 12/28/2015 Work Began: 1/30/2013

Revised Completion Date: Estimated Completion: 12/28/2015
Last Estimate Thru: 3/7/2013 Scheduled Progress: 15%
Last Estimate Paid: 3/15/2013 Actual Progress: 5.68%

Contract Number: C203188 Route: SR-1318, SR-1333, SR-1336
SR-1504, SR-1542, SR-1556
SR-1605, SR-1729, SR-1737
US-158

Physical Division: 5 County: Durham
Administrative Division: 5 TIP Number:

Length: 30.21 miles Federal Aid Number:
Resident Engineer: Mark W. Luther, PE RE Phone Number: (919)220-4680

Location Description: US-158 FROM OLD DURHAM RD TO SR-1576, AND 10 SECTIONS OF SECONDARY 
ROADS.

Type of Work: MILLING, RESURFACING, AND SHOULDER RECONSTRUCTION.
Contractor Name: CAROLINA SUNROCK LLC
Contract Amount: $3,899,875.03 Cost Overrun/Underrun:
Availability Date: 3/11/2013 Letting Date: 11/20/2012
Completion Date: 8/12/2013 Work Began: 3/18/2013

Revised Completion Date: Estimated Completion:
Last Estimate Thru: Scheduled Progress:
Last Estimate Paid: Actual Progress:
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Contract Number: C203220 Route: NC-54, SR-1002, SR-1101
SR-1445, SR-1451, SR-1453
SR-1628, SR-1670, SR-1940
SR-1954, SR-2028, US-70

Physical Division: 5 County: Durham
Administrative Division: 5 TIP Number:

Length: 21.88 miles Federal Aid Number:
Resident Engineer: Cadmus Capehart, PE RE Phone Number: (919)840-0914

Location Description: US-70 FROM SR-1815 TO SR-1959, NC-54 FROM I-40 TO ORANGE COUNTY LINE 
AND 11 SECTIONS OF SECONDARY ROADS.

Type of Work: MILLING, RESURFACING, AND SHOULDER RECONSTRUCTION.
Contractor Name: CAROLINA SUNROCK LLC
Contract Amount: $4,789,367.50 Cost Overrun/Underrun:
Availability Date: 3/18/2013 Letting Date: 12/18/2012
Completion Date: 10/18/2013 Work Began:

Revised Completion Date: Estimated Completion:
Last Estimate Thru: Scheduled Progress:
Last Estimate Paid: Actual Progress:

Contract Number: DE00030 Route: I-40, I-85, SR-1728
Physical Division: 5 County: Durham

Administrative Division: 5 TIP Number: R-4049R
Length: 0 miles Federal Aid Number: STP-000S(416)

Resident Engineer: Cadmus Capehart, PE RE Phone Number: (919)840-0914
Location Description: I-40 AND I-85

Type of Work: Dynamic Message Sign Replacement
Contractor Name: ALS OF NORTH CAROLINA, INC.
Contract Amount: $641,917.55 Cost Overrun/Underrun: -0.38%
Availability Date: 6/4/2012 Letting Date: 5/9/2012
Completion Date: 2/28/2013 Work Began: 10/25/2012

Revised Completion Date: Estimated Completion: 4/29/2013
Last Estimate Thru: 3/15/2013 Scheduled Progress: 100%
Last Estimate Paid: 3/20/2013 Actual Progress: 100%

Contract Number: DE00042 Route: SR-1614
Physical Division: 5 County: Durham

Administrative Division: 5 TIP Number:
Length: 0 miles Federal Aid Number:

Resident Engineer: Cadmus Capehart, PE RE Phone Number: (919)840-0914
Location Description: BRIDGE 151 ON SR 1614 (STATE FOREST ROAD0 OVER FLAT RIVER

Type of Work: BRIDGE REPLACEMENT
Contractor Name: KEYSTONE CONTRACTING CO., INC
Contract Amount: $417,800.00 Cost Overrun/Underrun: 0.07%
Availability Date: 12/3/2012 Letting Date: 9/12/2012
Completion Date: 5/1/2013 Work Began: 12/3/2012

Revised Completion Date: Estimated Completion: 5/1/2013
Last Estimate Thru: 2/28/2013 Scheduled Progress: 63%
Last Estimate Paid: 3/6/2013 Actual Progress: 36.36%

Contract Number: DE00062 Route: NC-751
Physical Division: 5 County: Durham

Administrative Division: 5 TIP Number:
Length: 2.2 miles Federal Aid Number:

Resident Engineer: Mark W. Luther, PE RE Phone Number: (919)220-4680

Location Description: MILL AND RESURFACING NC 751 IN DURHAM COUNTY FROM SR 1307 (ERWIN RD) 
TO ORANGE CO LINE

Type of Work: MILL REPAIR AND OVERLAY NC 751 IN DURHAM CO
Contractor Name: THE LANE CONSTRUCTION CORP
Contract Amount: $659,850.50 Cost Overrun/Underrun:
Availability Date: 4/1/2013 Letting Date: 2/13/2013
Completion Date: 6/28/2013 Work Began: 4/29/2013

Revised Completion Date: Estimated Completion:
Last Estimate Thru: Scheduled Progress:
Last Estimate Paid: Actual Progress:
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Let (B) TIP Sub No. Div Let Type Description
07/13 Z-5400EC 5 NON - DOT LET (Rail) SR 1171 (RIDDLE ROAD) AT CROSSING #845 864H IN DURHAM

07/13 U-4726HL 5 NON - DOT LET (Local)

DURHAM - SIDEWALK ON BARBEE STREET BETWEEN THE EXISTING 
SIDEWALK AT PEARSONTOWN ELEMENTARY SCHOOL AND ORINDO 
DRIVE; ANDSIDEWALK IN FORMER FAYETTEVILLE STREET RIGHT OF 
WAY TO CONNECT  THE DURHAM AREA TRANSIT AUTHORITY (DATA) 
ADMINISTRATIVEOFFICES WITH GEER STREET

04/14 U-0071 5 Raleigh Letting (LET) DURHAM - EAST END CONNECTOR FROM NC 147 (BUCK DEAN 
FREEWAY)TO NORTH OF NC 98

05/14 N/A 5 Division POC Let 
(DPOC) Barbee Rd at Herndon Rd - RBT

06/14 SS-4905BI 5 Division POC Let 
(DPOC) SR 1004 (Old Oxford Road) at SR 1648 (Danube Lane)

06/14 W-5205N 5 Division POC Let (DPOC) US 15/501 (UNIVERSITY DRIVE) AT SUMMIT STREET/FORESTWOOD DRIVE

06/14 U-5516 5 Raleigh Letting (LET) FROM US 501 (ROXBORO ROAD) TO SR 1448 (LATTA ROAD) / SR 1639 
(INFINITY ROAD) IN DURHAM

06/14 U-5517 5 Raleigh Letting (LET) NC 54 FROM SR 1110 (FARRINGTON ROAD) TO I-40 EASTBOUND 
ENTRANCE RAMP IN DURHAM

07/14 EB-4707A 5 Division Design Raleigh 
Let (DDRL)

DURHAM/CHAPEL HILL FROM US 15/501 IN ORANGE COUNTY TO SR 1113 
(POPE ROAD) IN DURHAM COUNTY BICYCLE, PEDESTRIAN AND TRANSIT 
IMPROVEMENTS

07/14 EB-4707B 5 Division Design Raleigh 
Let (DDRL)

DURHAM/CHAPEL HILL - SR 2220 (OLD DURHAM CHAPEL HILL ROAD) 
FROM SR 1113 (POPE ROAD) TO SR 1116 (GARRETT ROAD)

09/14 C-5178 5 NON - DOT LET 
(Congestion Mitigation)

DURHAM - CAMPUS WALK AVENUE, MORREENE ROAD TO LASALLE 
STREET AND LASALLE STREET, KANGAROO DRIVE TO ERWIN ROAD 
CONSTRUCTSIDEWALKS

09/14 SS-4905BM 5 Division POC Let 
(DPOC) Carver St. (SR 1407) at Broad St./Kenan Rd. - Mini-Roundabout

09/14 C-4928 5 NON - DOT LET 
(Congestion Mitigation) DURHAM - MORREENE ROAD FROM NEAL ROAD TO ERWIN ROAD

09/14 U-4724 5 NON - DOT LET (Bicycle 
and Pedestrian)

DURHAM - CORNWALLIS RD FROM SOUTH ROXBORO RD TO UNIVERSITY 
DR

01/15 EB-5514 5 NON - DOT LET (Bicycle 
and Pedestrian)

NC 751 /SR 1183-2220/ NON-SYSTEM (UNIVERSITY DRIVE) FROM SR1116 
(GARRETT ROAD) TO SR 1158 (CORNWALLIS ROAD)

04/15 U-3308 5 Raleigh Letting (LET) DURHAM - NC 55 (ALSTON AVENUE) FROM NC 147 (I. L. "BUCK" DEAN 
FREEWAY) TO US 70 BUSINESS - NC 98 (HOLLOWAY STREET)

09/15 C-5182 5 NON - DOT LET 
(Congestion Mitigation)

DURHAM - HOPE VALLEY ROAD CONSTRUCT SIDEWALKS AND BIKE 
LANES BETWEEN MARTIN LUTHER KING, JR. BOULEVARD PARKWAY AND 
US 15-501 BUSINESS

09/15 C-5183A 5 NON - DOT LET 
(Congestion Mitigation) DURHAM - CONSTRUCT SIDEWALKS

09/15 C-5183B 5 NON - DOT LET 
(Congestion Mitigation) DURHAM - CONSTRUCT SIDEWALKS

08/16 I-5331 5 Division POC Let (DPOC) I-85 FROM NORTH OF MP 183 TO THE GRANVILLE COUNTY LINE

TCC 4/24/2013  Attachment 15
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County TIP/WBS #  Description Let Date

Completion 

Date Status Cost Comments

Orange / 

Chapel Hill
43745

Installation of a traffic signal on SR 1750 (Estes Drive) at Library Drive (non 

system)
4/1/13

Complete except 

Ped. Movements - 

Pending Sidewalk 

project

$75,000
Small Construction 

Funds

Orange / 

Carrboro
43687

Town of Carrboro - Radius improvements, high visibility crosswalks and 

pedestrian refuge island at the intersection of SR 1009 (Hillsborough Road), 

James Street (non system) & Quail Roost Drive (non system) in Carrboro.

TBD

District Design / 

Construction 

Summer 2013 by 

NCDOT Work 

Forces

$40,000
Small Construction 

Funds

Orange / 

Chapel Hill

U-0624  C203175  

34762.3.4

NC 86 (S. Columbia St,) From SR -1906 (Purefoy Rd) to SR 1902 (Manning 

Dr).  Widening , Grading, Drainage, Paving  &  Signals
10/16/2012 12/28/2014

12% Complete     

7% Schedule
$4,565,147 TIP

Orange / 

Carrboro

U-2803  C203028    

34860.3.1 

Widening of SR 1919 (Smith Level Road) from Rock Haven Road to Bridge # 

88 over Morgan Creek
12/18/2012 5/14/2015

2% Complete     

3% Schedule
$4,946,197 TIP

Orange / 

Chapel Hill

U-3306   

C202266   

34913.3.ST1

Grading, Drainage, Paving, Signals, Curb, and Gutter and Retaining Walls on 

SR 1733 (Weaver Dairy Road) From NC 86 to Old Sterling Road
7/20/2010 6/15/2013

82% Complete   

86% Schedule
$9,584,886 ARRA / TIP

Orange
W-5207 E     

45337.1.5 

Installation of a roundabout on SR 1734 (Erwin Rd.) and SR 1791 (Mt. Moriah 

Rd.) near Chapel Hill
TBD 10/1/2013

R/W acquisition in 

progress
$450,000

High Hazard 

Safety

Orange / 

Carrboro

W-5207 I  

45337.1.9

Funds for preliminary engineering on SR 1005 (Jones Ferry Road) and Davie 

Street)
TBD TBD Design in progress $50,000

High Hazard 

Safety

Orange
W-5318  

C203193

Geometric Improvement, Paved Shoulders, Resurfacing and Rumble Strips 

on NC 86 from NC 57 to Caswell Co. 
2/19/2013 10/31//13 Contract Awarded $4,750,000

High Hazard 

Safety

Orange
SS -4907 V    

42423.3 42423.1        

Realign intersection of SR 1005 (Old Greensboro Rd.) @ SR 1951 (White 

Cross Rd.)
TBD TBD

Alternate Design in 

progress
$198,000 Spot Safety-State

Orange / 

Chapel Hill

 SS-4907 AP 

43640.1.1  

43640.2.1  

43640.3.1

SS-4907AP - Orange - NC 86 (Martin Luther King Jr., Blvd.) and SR 1750 

(Estes Drive) in Chapel Hill.  Improve sight distance by cutting back the bank 

in the northeast quadrant of the intersection.  Cyclists cannot see the cars at 

the stop bar and the motorists cannot see the cyclists. 

TBD

District Design / 

NCDOT Work 

Forces

$25,600 Spot Safety

County TIP # Location Description Est. Let Date
Completion 

Date
Status Cost Comments

Orange I-5312 Mill & Resurface I-85 from east of I-40 to the Durham County Line. 10/15/2013 TBD

Contract 

documents 

pending

$4,300,000 TIP

NCDOT PROJECTS CURRENTLY IN 12 MONTH LETTNG LIST

ACTIVE NCDOT PROJECTS LOCATED IN DCHC MPO

4/3/2013
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County TIP/WBS #  Description Let Date Completion Date Status Cost Comments

Orange / 

Hillsborough

C-5184 / 

46234.3.1

Riverwalk Trail Phase III - Construct a paved off-road trail 

along Eno River connecting River Park, Gold Park and 

the Occoneechee Mountain State Natural Area and 

construct sidewalk to provide pedestrian and bicycle 

connections to the Greenway.

3/14 TBD

Engineering & 

R/W 2013, 

Construction 2014

$610,000 CMAQ

Durham/ 

Orange

EB-4707A 

(Orange) / EB-

4707B 

(Durham)

Bicycle improvements(Bikeway and signals) on Durham/ 

Chapel Hill (SR 1838/SR 2220)from SR 1116 (Garrett 

Road) in Durham County to US 15-501 in Orange County

TBD TBD

Delayed R/W to 

FY 13 and 

Construction to FY 

14 / 15 to allow 

City to secure 

increased funding

$4,900,000

Orange / 

Carrboro

EL-4828 / 

40245.1.1 & 

40245.3.1

Design & construction of multi-use pedestrian /bicycle  

path along Morgan Creek from Smith Level Road to the 

Weatherhill Pointe neighborhood & construct a multi-use 

pedestrian /bicycle  path along Morgan Creek from Smith 

Level road west to the Berryhill Neighborhood .

TBD TBD

Delay 

Construction from 

FY12 to FY13 / 

Planning & Design

$480,000
STP-DA;        

MA w/TOC

Orange / 

Chapel Hill

ER-2971 G 

3607.3.09

Widen roadway, install curb and gutter and construct 

sidewalk along SR 1750 (Estes Drive) between Burlage 

Circle and SR 1010 (Franklin Street)

TBD 8/1/13

Construction 

authorization 

complete 

$200,000

Small 

Construction/ 

Division 

Enhancement; 

MA w/TOCH

Orange / 

Chapel Hill

ER-2971 G 

3607.3.13

Construct sidewalks on SR 1900 (Mason Farm Road) 

from US 15/501 (Fordham Blvd.) to Highland Woods 

Road

TBD 8/1/13

Environmental 

Document 

approved

$30,000

Division 

Enhancement; 

MA w/TOCH

Orange / 

Carrboro

SR-5000 S 

40922.1.18 

Education, encouragement, evaluation, and 

neighborhood outreach for Carrboro Elementary School

Program 

underway
$12,865

Safe Routes to 

Schools; MA 

w/TOC

Orange / 

Carrboro
SR-5001 AE

Construct 870 linear feet of 5' sidewalk on Elm Street 

from existing sidewalk near Weaver Street to Shelton 

Street in Carrboro

2/21/12 12/31/12

Construction 

complete;Final 

closeout pending

$300,000

Safe Routes to 

Schools; MA 

w/TOC

Orange / 

Chapel Hill / 

Carrboro

SR-5001 AR

Construct 320' of 5' sidewalk on Culbreth Road between 

Cobbleridge Rd. in Chapel Hill and Rossburn Rd. in 

Carrboro

4/12/12 1/31/13 95% Complete

$50,000 

SRTS/$108,000 

STPDA

SRTS/STP-DA; 

MA w/TOC

LOCAL GOVERNMENT ADMINISTERED PROJECTS LOCATED IN DCHC MPO

4/3/2013
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County TIP/WBS #  Description Let Date Completion Date Status Cost Comments

LOCAL GOVERNMENT ADMINISTERED PROJECTS LOCATED IN DCHC MPO

Orange / 

Carrboro

U-4726 DC  

36268.3.4
Wilson Park Multi-Use Path 6/7/12 11/26/12

Construction 

complete;Final 

closeout pending

$129,431
STP-DA;        

MA w/TOC

Orange / 

Carrboro
U-4726 DD

Construct sidewalk on Rogers Road from Homestead 

Road to Meadow Run Ct.
10/31/13 4/30/14 Design underway $428,960

STP-DA;        

MA w/TOC

Orange / 

Carrboro

U-4726 DE   

(replaces EL-

4994)

Construct Bolin Creek Multi-use Path from Homestead 

Road to Chapel Hill High School
TBD TBD  Design underway $590,000

STP-DA;        

MA w/TOC

Orange / 

Carrboro
U-4726 DF Bicycle detection at Signalized Intersections TBD TBD  Design underway $36,000

STP-DA;        

MA w/TOC

Orange / 

Chapel Hill
U-4726 IF

Design and install stairs from the sidewalk on the north 

side of Franklin St. to the Bolin Creek Trail
TBD TBD

Supplemental 

agreement to 

remove 

construction; Town 

to pay for 

construction

$20,000 PE 
STP-DA;        

MA w/TOCH

Orange / 

Chapel Hill
U-4726 IG

Morgan Creek Trail Phase 2 - Construct 10' wide 

greenway from existing Fan Branch Trail near Culbreth 

Rd. and US 15/501 to Phase I

11/1/13

Submittals 

approved; 

Construction to 

begin this spring

$1,310,000 / 

additional funds 

$1,000,000 8/12

STP-DA;        

MA w/TOCH

4/3/2013

TCC 4/24/2013  Attachment 15

Page 7 of 7



DCHC MPO  
D U R H A M  -  C H A P E L  H I L L  -  C A R R B O R O  -  M E T R O P O L I T A N  P L A N N I N G  O R G A N I Z A T I O N    
 

 
GRANT FUNDING APPLICATION 

 
Job Access/Reverse Commute & New Freedom Programs 

 
 

Introduction 
 

The Safe, Accountable, Flexible, Efficient Transportation Equity Act (SAFETEA-LU) reauthorized 
federal transportation funding programs through Federal Fiscal Year (FFY) 2012.  SAFETEA-LU 
promotes more efficient and effective Federal surface transportation programs by focusing on 
transportation issues of national significance, while giving State and local transportation 
decision makers more flexibility for solving transportation problems in their communities.   
SAFETEA-LU continues a strong fundamental core formula program emphasis coupled with 
targeted investment, featuring Safety, Equity, Innovative Finance, Congestion Relief, Mobility 
and Productivity, Efficiency, and the Environment. 
 
With the passage of SAFETEA-LU, transportation projects receiving funding under the Job 
Access/Reverse Commute program or the New Freedom program must be “derived from a 
locally developed, coordinated public transit - human services transportation plan.” Further, 
the law requires that this plan be “developed through a process that includes representatives 
of public, private, and nonprofit transportation and human services providers and participation 
by the public.” 

 
This funding application addresses two Federal Transit Administration (FTA) programs funded by 
SAFETEA-LU:  Job Access/Reverse Commute (JARC, Section 5316) and New Freedom (NFP, Section 
5317). 

Background on JARC and New Freedom Funds 
The Job Access Reverse Commute grant program is intended to fund “the development and 
maintenance of transportation services designed to transport welfare recipients and eligible 
low-income individuals to and from jobs and activities related to their employment.” The 
Durham urbanized area apportionments totaling approximately $226,983.  

According to FTA, the purpose of the New Freedom Program is to provide improved public 
transportation services, and alternatives to public transportation, for people with disabilities, 
beyond those required by the Americans with Disabilities Act of 1990 (ADA). The Durham 
urbanized area has apportionments of approximately $143,311.  
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Eligibility Overview: JARC and New Freedom Funds 
 
Eligible Applicants 
JARC and New Freedom is a formula grant program for member jurisdictions in the Durham, 
Chapel Hill – Carrboro Metropolitan Planning Organization.  Applicants may include state or 
local government authorities; private and non-profit organizations; and operators of public 
transportation services including private operators of public transportation services. 
 
Eligible Use of Program Funds: 
JARC and New Freedom program funds are intended to fund innovative and flexible programs 
that identify the transportation needs of individuals with disabilities, older adults, and 
individuals with limited incomes. Therefore, it is expected that JARC and New Freedom funds 
be directed to meet these needs by funding new programs or services, or to continue existing 
programs. 
 
Eligible Projects: 
JARC and New Freedom funds may be used for planning, capital or operating costs of 
providing access to jobs; or services and facilities that improve mobility for persons with 
disabilities but not limited to persons who are ADA-certified. Specific project eligibility is 
detailed later in this document under each program’s description. As well, FTA circulars 
providing guidance on applying for JARC and New Freedom funds can be found at:    

• JARC: http://www.fta.dot.gov/documents/FTA_C_9050.1_JARC(1).pdf;   
• New Freedom: http://www.fta.dot.gov/documents/FTA_C_9045.1_New_Freedom(1).pdf 

 
The Durham, Chapel Hill, Carrboro Metropolitan Planning Organization (DCHC-MPO) is 
soliciting projects that have been derived from the DCHC-MPO’s adopted Coordinated Public 
Transportation - Human Services Transportation Plan (CPT-HSTP).  The plan outlines a vision 
for improving mobility options for the disabled, aging, and low-income population subgroups 
living in the region.  SAFETEA-LU requires that beginning in FFY 2007, projects selected for 
funding under the JARC and New Freedom programs must be derived from the locally 
developed CPT-HSTP and address service needs and gaps/barriers.  Federal funding of 
projects through these two programs will be utilized to meet plan goals. A selection criterion 
will be used to prioritize potential programs and develop a listing of projects. To view the 
entire CPT- HST Plan, please visit http://www.dchcmpo.org/dmdocuments/CPT-HSTP%20-
%20adopted%202007-03-14.pdf.   
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DEADLINES FOR APPLICATION SUBMISSION 
 

If your organization has a project that it would like considered for funding under JARC and/or 
New Freedom please complete the following application and submit it to the address below no 
later than Friday, May 10, 2013.  Applications received after that date and time will not be 
considered. DCHC MPO will accept printed, faxed or electronic applications.  DCHC MPO will 
review and score the applications, and through a process established in its adopted 
Coordinated Public Transportation – Human Services Transportation Plan (CPT-HSTP), will 
select projects for funding. Applications should be submitted to: 
 
 

Maricia Brown, Grants Administration  
& Fiscal Policy Planner 

DCHC MPO 
101 City Hall Plaza 
Durham, NC 27701 

 
The information in this application is a public record. Applicants should not include information 
that may be regarded as confidential.  The applicant must comply with all necessary 
Certifications and Assurances if funding is awarded. 
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Note: For both the JARC and New Freedom programs, the grants are for a one-year period. It 
will be necessary to reapply though a competitive process each year for funding. 

 

APPLICATION DUE: May 10, 2013 
 
Applicants should use this checklist to ensure that all applicable parts of the application and 
attachments are completed and submitted.  
 
 
PART I.  FUNDING REQUEST – GRANTS TITLE PAGE 
 

 
PART II. PROJECT NARRATIVE 
Please include the follow ing documents: 
(1) Map of Applicant Service Area 
(2) Existing and Proposed Transportation Services 
(3) Project Needs/Goals and Objectives 
(4) Implementation Plan 
(5) Coordination and Program Outreach 
(6) Program Effectiveness 
 
 
PART III. PROPOSED PROJECT BUDGET 
 
Please include the follow ing document: 
(1) Financial statement certified by an accountant, finance director or financial institution 
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PROJECT APPLICATION PROCEDURES 
 
This JARC and New Freedom program application is for funds to be used within the DCHC MPO 
service area. The initial project application consists of the program-specific requirements 
detailed in this package of forms and instructions. After a project application has been selected 
for funding, the applicant will be required to submit appropriate background Certifications and 
Assurances, and other documentation necessary to meet the requirements of the FTA’s 
Urbanized Area Formula Grant Program (Section 5307 program under Title 1, United States 
Code).  Additional FFY 2010 FTA Certifications and Assurances information can be found at:  
http://www.fta.dot.gov/funding/apply/grants_financing_8830.html  
 
Eligibility Overview:  Job Access/Reverse Commuter (JARC) 
 
Eligible agencies: 
Private, non-profit organizations; state or local government authorities; and operators of public 
transportation services, including private operators of public transportation services 
 
Program description: 
Section 5316 (Job Access/Reverse Commute or JARC) is a formula program of funding to 
develop transportation services to transport welfare recipients and low-income persons to and 
from jobs (Job Access); and to transport residents of urban centers, rural and suburban areas 
to suburban employment opportunities (Reverse Commute). Job Access grants can be used for 
capital and operating costs of equipment, facilities, and capital maintenance related to 
providing access to jobs. Costs to promote transit for workers with nontraditional work 
schedules, the use of transit vouchers, and the use of employer-provided transportation are 
also covered. Reverse Commute grants can be used for operating, capital and other costs 
associated with providing reverse commute service by bus, carpool, vans or other 
transportation services.  
 
Eligible activities: 
Eligible activities for JARC funding include late-night and weekend service, guaranteed ride 
home service, shuttle service; expanded fixed-route public transit routes; demand-response 
service; ridesharing and carpooling activities; transit related aspects of bicycling; local car loan 
programs that assist individuals in purchasing and maintaining vehicles for shared rides; 
marketing promotions for JARC activities; supporting the administration and expenses related 
to voucher programs; using Geographic Information System (GIS) tools and/or implementing 
Intelligent Transportation Systems (ITS); integrating automated regional public transit and 
human service transportation information, scheduling and dispatch functions; deploying 
vehicle position-monitoring systems; and establishing regional mobility managers or 
transportation brokerage activities. Further information on eligible activities can be found at:   
http://www.fta.dot.gov/documents/FTA_C_9050.1_JARC(1).pdf 
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Reporting Requirements: 
Each grant recipient will be required to provide the Designated Recipient (DCHC –MPO) all of 
the following required reports along with applicable supporting documentation: 
 
1.1. Annual Reporting Requirements   
 1.1.1. Actual or estimated (specify) number of jobs that can be accessed as a  

  result of geographic or temporal coverage of JARC project(s) implemented 
  in the reporting year. 

 1.1.2. Actual or estimated number of riders (as measured by one-way trip)  
  provided as a result of JARC project implementation in the current   
  reporting year. 

 1.1.3. Efforts conducted to procure from Disadvantaged Business Enterprise  
  (DBE) vendors. 

 1.1.4. Vehicle conditions report (If applicable) 
 
1.2. Quarterly Reporting Requirements  
 1.2.1. Project progress report (in a summary narrative format) 
 1.2.2. Local matching sources used (fiscal year approved, budget account) 
 1.2.3. Financial status report 
 1.2.4. Passengers per day  
 1.2.5. Average passenger revenue 
 1.2.6. Net cost per passenger 
 1.2.7. Vehicle miles traveled 
 1.2.8. Number of passenger trips provided 
 1.2.9. Revenue service hours provided 
 
1.3. Additional Reports 

1.3.1. If additional reporting requirements are deemed necessary, these items  
   will be identified specifically based on guidance by FTA C 9050.1 (JARC). 
 
Cost Sharing/Match Requirement: 
Funds can be used to support up to 80 percent (80/20 match) for capital projects, and not 
more than 50 percent (50/50 match) of projects for operating assistance. Fare revenue 
generated on the service to be supported may not be used as matching funds for 
operating grants. Non-DOT Federal funds and local and private funds can be used as a 
match. Matching share requirements are flexible to encourage coordination with other federal 
programs that may provide transportation, such as Health and Human Services or Medicaid. 
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Eligibility Overview: New Freedom Funds 
 

Eligible agencies: 
Private, non-profit organizations; state or local government authorities; and operators of public 
transportation services, including private operators of public transportation services 
 
Program description: 
Section 5317 is a new formula grant program for public or alternative transportation services 
and facility improvements to address the needs of persons with disabilities that go beyond 
those required by the Americans with Disabilities Act (ADA).  Funds will cover capital and 
operating costs to these programs to provide that new service.  
 
Eligible activities: 
Eligible activities for New Freedom funding include: enhancing public transportation beyond 
the minimum requirements of the ADA; providing “feeder” services; making accessibility 
improvements to transit and intermodal stations; providing travel training; purchasing vehicles 
to support new accessible taxi, ridesharing, and/or vanpooling programs; covering the 
administration and expenses of new voucher programs for transportation services offered by 
human service agencies; supporting new volunteer driver and aide programs; and supporting 
new mobility management and coordination programs among public and/or human service 
transportation providers. Further information on eligible activities can be found at: 
http://www.fta.dot.gov/documents/FTA_C_9045.1_New_Freedom(1).pdf 
 
Reporting Requirements: 
Each grant recipient will be required to provide the Designated Recipient (DCHC –MPO) all of 
the following required reports along with applicable supporting documentation: 
 
1.1. Annual Reporting Requirements   
 1.1.1. Actual or estimated (specify) number of jobs that can be accessed as a  

  result of geographic or temporal coverage of JARC project(s) implemented 
  in the reporting year. 

 1.1.2. Actual or estimated number of riders (as measured by one-way trip)  
  provided as a result of JARC project implementation in the current   
  reporting year. 

 1.1.3. Efforts conducted to procure from Disadvantaged Business Enterprise  
  (DBE) vendors. 

 1.1.4. Vehicle conditions report (If applicable) 
 
1.2. Quarterly Reporting Requirements–  
 1.2.1. Project progress report (in a summary narrative format) 
 1.2.2. Local matching sources used (fiscal year approved, budget account) 
 1.2.3. Financial status report 
 1.2.4. Passengers per day  
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 1.2.5. Average passenger revenue 
 1.2.6. Net cost per passenger 
 1.2.7. Vehicle miles traveled 
 1.2.8. Number of passenger trips provided 
 1.2.9. Revenue service hours provided 
 
1.3. Additional Reports 

1.3.1. If additional reporting requirements are deemed necessary, these items  
   will be identified specifically based on guidance by FTA C 9045.1 (NF). 

 
 
Cost Sharing/Match Requirement: 
Funds can be used to support up to 80 percent (80/20 match) for capital projects, and not 
more than 50 percent (50/50 match) of projects for operating assistance. Fare revenue 
generated on the service to be supported may not be used as matching funds for operating 
grants. Non-DOT Federal funds and local and private funds can be used as a match. Matching 
share requirements are flexible to encourage coordination with other federal programs that 
may provide transportation, such as Health and Human Services or Medicaid. 
 
 
 
Project Selection for JARC and New Freedom: 
Projects will be awarded through a competitive selection process. Applications will be received 
by DCHC MPO staff and passed along to a review committee. The review committee will 
review and score the applications.  Representatives of this committee will be familiar with local 
human service agencies, the target population documented in the CPT-HSTP, and the 
transportation issues affecting this target population. After scoring the proposals, the review 
committee will recommend projects for funding to the TCC. TCC will review the projects 
recommended for funding and make a recommendation to the DCHC Technical Advisory 
Committee (TAC). The TAC will vote on funding of the recommended projects. The list of 
approved projects will be published and submitted to the FTA for funding. 
 
Note: All proposals should reflect public transportation and human service transportation 
priorities documented in the CPT-HST Plan.  The recommended top tier priority needs are 
listed below:  
 

• Mobility manager helping customers identify transportation options to meet their 
needs 

• Intra-county and cross-county services connecting rural areas to urban areas 
• A unified regional paratransit application and eligibility determination and 

certification process needs to be created so that it is streamlined, clarified, and 
consistent across agencies. 

• Evening service (6pm – 10pm) and late night service (10pm – midnight) 
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• Universal fare card that works on all services 
• Better on-time performance for fixed-route and paratransit 
• Travel training 

 
 
 
 
Application and Project Selection Schedule: 
 
 3/27/2013  TCC receives schedule/Notification of 2013 Call for Projects.  

 
 4/10/2013 TAC receives schedule/Notification of 2013 Call for Projects. 

 
 4/1/2013– 

o 5/10/13  Begin Advertising & Solicitation for applications 
 

 4/26/2013 Application Workshop  
• Time:   10am – noon 
• Location:  Transportation Conference Room, 4th Floor 

• Durham City Hall 
• 101 City Hall Plaza 

• Come to hear a brief presentation on the JARC/NF application 
process, discuss your application with staff, and get your questions 
answered. 

 
 5/10/2013 Application deadline 

 
 5/13/2013 –  

o 5/22/2013 LPA staff reviews and scores proposals; selects projects for 
recommendation. 

 
 5/29/2013 TCC action on FY2013 Program of Projects recommendations  

 
 6/12/2013 TAC action on FY2013 Program of Projects recommendations &TIP 

Amendment  
 

 6/30/2013 Funding recipients receive notification 
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SCORING CRITERIA 
 
The following information and scoring criteria will be used to score and rate project applications for 
JARC and New Freedom (NF) funding. 
 
a. Project Needs/Goals and Objectives (30 points):  The project should directly address priority 

transportation needs identified through the Durham-Chapel Hill-Carrboro MPO’s locally developed 
Coordinated Public Transportation - Human Services Transportation Plan available at 
www.dchcmpo.org or call 919 560-4366.  Project application should clearly state the overall 
program goals and objectives, and demonstrate how the project is consistent with the objectives of 
the JARC and NF grant programs.  The project application should indicate the number of persons 
expected to be served, and the number of trips (or other units of service) expected to be provided.   

 
b. Implementation Plan and Evaluation (20 points):  For all projects, applicants must provide a well-

defined service operations plan and/or capital procurement plan, and describe implementation 
steps and timelines for carrying out the plan.  The implementation plan should identify key 
personnel assigned to this project and their qualifications.  Project sponsors should demonstrate 
their institutional capability to carry out the service delivery aspect of the project as described.   

 
c. Project Budget (15 points): Applicants must submit a clearly defined project budget, indicating 

anticipated project expenditures and revenues, including documentation of matching funds.  
Proposals should address long-term efforts and identify potential funding sources for sustaining the 
service beyond the grant period. 

 
d. Partnerships and Program Outreach (20 points):  Proposed projects will be evaluated based on 

their ability to coordinate with other public transportation, community transportation and/or social 
service resources.  Project sponsors should clearly identify project stakeholders, and how they will 
keep stakeholders involved and informed throughout the project.  Project sponsors should also 
describe how they would promote public awareness of the project.  Letters of support from key 
stakeholders and/or customers should be attached to the grant application.   
 

e. Program Effectiveness and Performance Indicators (10 points):  The project will be scored based 
on the project sponsor’s ability to demonstrate that the proposed project is the most appropriate 
match of service delivery to the need, and is a cost-effective approach.  Project sponsors must also 
identify clear, measurable outcome-based performance measures to track the effectiveness of the 
service in meeting the identified goals.  A plan should be provided for ongoing monitoring and 
evaluation of the service, and steps to be taken if original goals are not achieved.  Sponsor should 
describe their steps to measure the effectiveness and magnitude of the impact that the project will 
have on target markets (i.e., persons with low-income for the JARC funds, or persons with 
disabilities or the elderly for the New Freedom funds).  Sponsors should also document the rider 
amenities, such as bus shelters, sidewalks, benches, etc., provided at specific areas served.  While 
a lack of rider amenities will not disqualify a potential project, preference will be made for projects 
that provide comfortable, safe, effective service for riders.   

 
f. Innovation (5 points):  The project will be examined to see if it contains new or innovative service 

concepts or facilities that have the potential for improving access and mobility for the target 
populations and may have future application elsewhere in the region.
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Project Requirements 
The Selection Committee must find that the answer to each of the five following questions is affirmative for a project to be considered 
eligible for grant funding. 
Project Evaluation Score sheet 

 
Each proposal will receive a score from the Project Selection Committee according to following criteria. 
 
Project Evaluation Criteria 
 

Possible 
Points 

Project 
Score 

Project Need/Goals & Objectives    
How well does this project address high-priority needs identified in the Coordinated Plan? 20  
How effectively will this project increase the numbers of target market customers served? 10  
Implementation Plan   
What is the quality of the implementation plan? 20  
Project Budget   
How efficiently will the projects provide benefits to the customers (e.g., cost per customer served) 10  
How financially sustainable is the program/service beyond the grant period? 5  
Partnerships and Outreach   
How effectively are partnerships used in provision of the program/service? 5  
How strong is the demonstration of stakeholder support (e.g., survey data, letters from end users)? 5  
What is the quality of marketing/outreach plan? 5  
How widely will the benefits of this project be felt?  (more points for region-wide benefits) 5  
Program Effectiveness and Performance Indicators   
What is the quality of the evaluation plan (including customer satisfaction, cost per unit of service, 
and customers per unit of service)? 

10  

Innovation   
Does the project contain innovative ideas that could be applied elsewhere in the region? 5  

Is the proposed project a non-duplicative service or program?  
Are eligible matching funds identified and available?  
Is the proposed project a new or expanded service or program?  
Is the primary focus of the proposed service or program serving target populations (i.e., persons with low-income for 
the JARC funds, or persons with disabilities or elders for the New Freedom funds)? 

 

Does the project provide benefits to the Durham – Chapel Hill – Carrboro urbanized area (see enclosed map)?  
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JOB ACCESS/REVERSE COMMUTE (JARC) 
 AND NEW FREEDOM PROGRAMS 

APPLICATION FOR FUNDING 
 

PART I - TRANSMITTAL 
 

Applicant Data 
 
Legal Business Name:    
___________________________________________________________________________ 
 
Contact Person:  
___________________________________________________________________________ 
 
Project Manager:  
___________________________________________________________________________ 
 
Address:  
___________________________________________________________________________ 
 
City, State, Zip:  ______________________________________________________________ 
 
Telephone:   _______________________ 
 
Fax:    ________________________ 
 
E-mail: ___________________________________ 
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PLANNING ORGANIZATION 

 
 

 
Project Description 

 
TITLE_______________________________________________________________________ 
 
BRIEF PROJECT 
DESCRIPTION________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
__________________________________________________________________________ 
 
FUNDING PROGRAM:    JARC (Section 5316)  New Freedom (Section 5317) 
 
PROJECT TYPE:       Capital Only   Capital and Operating 
 
   Operating Only      Mobility Management/Coordinated Planning 
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PART II - NARRATIVE 
 
Project Need/Goals and Objectives 
1. Describe the unmet transportation need that the proposed project seeks to address and the 
relevant planning effort that documents the need.  Does it cover an area targeted by the CPT-HSTP?  
Describe how the project will mitigate the transportation need.  Estimate the number of people 
served and/or the number of service units that will be provided.  Describe the specific community this 
project will serve, and provide pertinent demographic data and/or maps. 
 
 
 
 
 
 
 
 
 
 
 
2. What are the project’s goals and objectives? 
 
 
 
 
 
 
 
Implementation Plan  
1. Describe key personnel assigned to this project, and your agency’s ability to manage the project. 
 
 
 
 
 
 
 
 
 
 
2. Provide an operational plan for delivering service. Include route or service area map, if applicable. 
OR provide an implementation plan for completing a capital project, including key milestones and 
estimated completion date. 
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3. Explain how this project relates to other services or facilities provided by your agency or firm and 
demonstrate how it can be achieved within your technical capacity. 
 
 
 
 
 
 
 
Project Budget  
1. Project sponsor should provide a complete budget indicating project revenues and expenditures in 
the format provided in Part III and describe efforts to ensure its cost-effectiveness. 
 
Coordination and Program Outreach  
1. Describe how the project will be coordinated with public and/or private transportation and social 
service agencies serving low-income populations and individuals with disabilities. 
 
 
 
 
 
 
2. Describe efforts to market the project, and ways to promote public awareness of the program. 
Letters of support should be obtained from key stakeholders and attached to the grant application. 
 
 
 
 
 
Program Effectiveness and Performance Indicators  
1. Project application should demonstrate that the proposed project is the most appropriate match of 
service delivery to the need. Identify performance measures to track the effectiveness of the service 
in meeting the identified goals. For capital-related projects, project sponsor is responsible to establish 
milestones and report on the status of project delivery. 
 
 
 
 
 
 
 
 
2. Describe a plan for monitoring and evaluation of the service, and steps to be taken if original goals 
are not achieved. 
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Innovation  
1. Describe any proposed use of innovative approaches that will be employed for this project.  
Discuss what is innovative about the approach and how the innovations could be applied to other 
services in the region. 
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 PART III - PROJECT BUDGET   
 

Project Funding 
Local matching funds will be required for all application submittals.  For projects requiring 
operating funds, the required match is 50%+ from non-federal transportation funds.  For 
capital projects the required match is 20%+ from non-federal transportation funds. 
 
Please include a certified financial statement from an accountant or bank. 
 

Dollar Cost $ Percent

Capital Federal Share       %

Capital Local Match            %

Operating Federal Share      %

Operating Local Match       %

Total Annual Project Budget (capital and operating only)

 
Local Match  
Funding Source________________________________________________________ 
 
(Note:  The applicant is required to demonstrate a commitment to providing local match funds.  This can be in 
the form of a letter and/or a copy of an existing grant agreement or supporting documentation where funds will 
be drawn from.  Financial information must be certified by an accountant, financial director or financial 
institution.) 
 
Will there be a commitment of funds beyond the grant period?        ___Yes        ___No  
 
If yes, please explain:  
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
__________________________________________________________________________ 
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