TRIANGLE WEST TRANSPORTATION PLANNING ORGANIZATION

TECHNICAL COMMITTEE
June 2nd, 2026
MINUTES OF MEETING

The Triangle West Transportation Planning Organization Technical Committee met on June 2nd, 2026, at
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Quorum Count: 20 of 31 Voting Members

Chair Vitale called the meeting to order at 1:30 p.m. The Voting Members and Alternate Voting
Members of the Triangle West TPO Technical Committee were identified and are indicated above.

PRELIMINARIES:

1. Roll Call
Chair Vitale asked everyone to introduce themselves.

2. Adjustments to the Agenda




Chair Vitale announced the following adjustments to the agenda. Item 17, the CMAQ Emissions
Estimation presentation, was pulled from the agenda and deferred to August. The City of Durham
requested FY26 UPWP Administrative Modification #2 be added to the consent agenda. FY26 UPWP
Administrative Modification #2 describes Section 5307 and Area of Persistent Poverty grant work that
the City of Durham is conducting. GoTriangle requested that Items 8 and 9, the Section 5307 and Section
5339 Full Apportionment Split Letters, be pulled from the consent agenda for discussion.

3. Public Comments

Chair Vitale asked if any members of the public were signed up to speak, in person or online. There were
none.

REPORTS:

4. Report from TPO Staff
Doug Plachcinski, CFM, Triangle West TPO Executive Director

Planning Manager McGue highlighted a new attachment accompanying the staff report: a monthly fatal
crash report documenting all fatal and serious injury crashes occurring in the TPO area, based on
updates received from NCDOT. She noted this report will be a recurring addition, consistent with the
TPO’s adopted safety action plan. She also introduced Yudie Feng, a new intern from UNC who started
the previous week.

5. Report from the Technical Committee Chair
Eric Vitale, Technical Committee Chair

Chair Vitale had no report.

6. North Carolina Department of Transportation Reports
Becca Gallas (Mark Craig, David Keilson), Division 5 — NCDOT

Written Report provided
Wright Archer (Latoya Smith, Chad Reimakoski), Division 7 — NCDOT

Latoya Smith provided the Division 7 report. She noted that the I-40 widening project from -85 to
Orange County is approximately 78% complete, with concrete pavement placement resuming. TC
Member Tina Moon asked for a status update on the pedestrian-activated crossings on NC 54 (project
DL0O044), Smith offered to follow up with the information.

Reuben Blakely (Justin Richardson), Division 8 — NCDOT

Justin Richardson reported no updates for Division 8 and offered to answer questions.
Julie Bogle, Transportation Planning Division — NCDOT

No report was provided.

Bryan Lopez, Integrated Mobility Division — NCDOT

No report. No representative was present.



CONSENT AGENDA:

7. April 7, 2026 TC Minutes
Samad Rangoonwala, Transportation Planner

8. Section 5307 Full Apportionment Split Letter
Thomas Porter, Transportation Planner

9. Section 5339 Full Apportionment Split Letter
Thomas Porter, Transportation Planner

At the request of GoTriangle, Items 8 and 9 were pulled from the consent agenda for discussion. TC
Alternate Meg Scully stated that the split letters indicate the transit systems reviewed and approved the
allocations, but that she believed GoTriangle was not consulted, and that the splits amounts were
determined in a manner inconsistent with past split letters. Alternate Scully asked staff to develop a
timeline for revising the split formula and expressed willingness to approve the letters as-is given the
time constraints, so that transit systems can access their funds.

Chair Vitale suggested this topic be taken up by the Transit Operators Subcommittee (TOSC) once it is
formed. Executive Director Plachcinski suggested the four transit systems meet independently to
determine a process. Vice Chair Dwyer asked that a formal process be developed, including a
contingency if consensus cannot be reached. Executive Director Plachcinski emphasized that the TPO
Board retains final decision-making authority over the programming of federal transit funds.

Vice Chair Dwyer requested that the Chair appoint a subcommittee to provide structure. Chair Vitale
appointed TC Alternate Meg Scully as chair of a Transit Operators Subcommittee composed of the four
fixed-route transit systems, with TPO staff included on communications. Members emphasized a
preference for consensus. Eliud De Jesus, Executive director of the Burlington Graham MPO requested
to be made a member of the Transit Operators Subcommittee

TC Member Aaron Cain made a motion to approve the consent agenda. The motion was seconded by TC
Member Lindsay Smart. The motion passed unanimously.

ACTION ITEMS:

10. Call for Projects Funding Recommendation
Filmon Fishastion, Transportation Planner

Planner Fishastion presented the Call for Projects funding recommendation. He reviewed the schedule,
noting that the recommendation would go to the Board for adoption, and that following Board
approval, the projects would be submitted for inclusion in the State Transportation Improvement
Program (STIP). He summarized the public comment period: staff received nine comments from both
online and in-person sources, which were supportive of the recommended facilities and transit projects.
Staff also attended a neighborhood association meeting with the Merrick Moore community to discuss
the Cheek Road/Junction Road project.



Planner Fishastion reported that seven agencies submitted projects. The major change from the April
recommendation was the City of Durham’s withdrawal of the EV charging project. Funding from that
project ($3.8 million total) was partially applied to the Fayetteville Street corridor transit project (52.6
million), with approximately $1.2 million remaining. The recommended slate now includes 13 projects.

TC Member Lindsay Smart proposed authorizing a one-time waiver of the individual project cap to add
the remaining $1.2 million to the Fayetteville Street corridor project, noting that the funding would
come from within the 20% overprogramming buffer and that the City would not exceed the agency cap.
Planning Manager Colleen Mcgue noted that while the federal funding policy allows her to waive the
cap, she was not comfortable doing so unilaterally because of the precedent it would set, and she
appreciated the Committee taking it up directly.

The TC discussed the Cheek Road/Junction Road project. Executive Director Plachcinski stated that
NCDOT is planning to design the project for a multi-use path or sidewalk within the current project
limits, but will not construct it without a maintenance agreement in place. Chair Vitale asked about the
maintenance of sidewalks outside the city limits if the project moves forward with a multi-use path. TC
Alternate Latoya Smith representative stated that NCDOT cannot maintain sidewalks and that a
municipality or homeowners association must enter into a third-party agreement to do so.

TC Member Ellen Beckmann noted Durham County is eager to have the conversation with the City and
that the City has the authority to annex NCDOT right-of-way for maintenance purposes. Members
discussed requesting the Board ask NCDOT to design a 10-foot multi-use path when it takes action on
the Call for Projects.

Federal Funding Policy. Members debated whether the Cheek Road/Junction Road project is eligible
under the Federal Funding Policy. The 2026 policy update states that non-roadway safety projects are
eligible for projects that address a documented safety concern, but does not explicitly include roadway
projects. Following the conclusion of the meeting, Triangle West confirmed that the language in
guestion was present in a draft version of the federal funding policy and absent from the adopted
version. Members expressed concern that the Policy as written excludes any roadway projects
regardless of purpose.

TC Member Aaron Cain stated that the original 2021 intent was to allow roadway projects to submit for
these funding sources if a primary purpose was safety. Members expressed concern about setting a
precedent for future roadway projects competing for limited bicycle and pedestrian funding. Other
members noted the project addresses a documented safety concern at an intersection on the High
Injury Network and that the policy should be revised to clarify eligibility for safety-focused roadway
projects.

First Motion. TC Member Josh Mayo moved to recommend the Board approve the project slate with the
removal of the Cheek Road/Junction Road intersection improvement project and the addition of $1.2
million to the Fayetteville Street corridor project. The motion was seconded by TC Member Ben
Berolzheimer. A roll call vote was taken, the votes are recorded below

Ben Berolzheimer, Town of Chapel Hill — Yes
Tina Moon, Town of Carrboro — Yes

Ellen Beckmann, Durham County — No
Becca Eversole, Town of Carrboro — Yes

Aaron Cain, Durham City-County Planning — No



Curtis Scarpignato, Durham County — No

Thanh Schado, Chatham County — No

Lindsay Smart, City of Durham — Yes

Josh Mayo, Town of Chapel Hill — Yes

Stephanie Trueblood, Town of Hillsborough — Yes
Sarah Williamson, Orange County — No

Matt Day, Central Pines Regional Council — No
Julie Bogle, Transportation Planning Division — NCDOT — No
David Keilson, Division 5 — NCDOT — No

Toyia Smith, Division 7— NCDOT — No

Caroline Dwyer, Chapel Hill Transit — Yes

Meg Scully, GoTriangle — Yes

Josh Barret, City of Durham- Yes

Eric Vitale, City of Durham- Yes

Anne Calef, Research Triangle Park- No

With a tie vote of 10-10, the motion does not secure a majority and fails. The Nays have it and propose
an alternative motion.

Second Motion. TC Member Ellen Beckmann moved to recommend the Board adopt the full project
slate with the addition of $1.2 million to the Fayetteville Street corridor project, and to defer to the
Board for input on clarifying how the Federal Funding Policy should be interpreted regarding roadway
safety projects. The motion was seconded by TC Member Aaron Cain. A roll call vote was taken. The
votes are recorded below.

Eric Vitale, City of Durham — Yes

Caroline Dwyer, Chapel Hill Transit — No
Josh Mayo, Town of Chapel Hill — No

Ben Berolzheimer, Town of Chapel Hill — No
Tina Moon, Town of Carrboro — No

Becca Eversole, Town of Carrboro — No
Ellen Beckmann, Durham County — Yes
Aaron Cain, Durham City-County Planning — Yes
Curtis Scarpignato, Durham County — Yes
Thanh Schado, Chatham County — Yes
Lindsay Smart, City of Durham — Yes

Josh Barrett, City of Durham — Yes



Stephanie Trueblood, Town of Hillsborough — No

Matt Day, Central Pines Regional Council — Yes

Julie Bogle, Transportation Planning Division — NCDOT — Yes
David Keilson, Division 5 — NCDOT — Yes

Toyia Smith, Division 7— NCDOT — Yes

Meg Scully, GoTriangle — No

Anne Calef, Research Triangle Park — Yes

The motion passed by a vote of 12 to 8.

11. TIP Accelerated Amendment #5
Filmon Fishastion, Transportation Planner

Planner Fishastion noted that this amendment was typically on consent but was brought forward as an
action item because it includes the projects from the Call for Projects funding recommendation. The TC
action was revised to adopt Amendment #5 including the changes made to the funding
recommendation. TC Member Aaron Cain made a motion to adopt TIP Accelerated Amendment #5 with
the revised project list. The motion was seconded by TC Member Ellen Beckmann. The motion passed
unanimously.



13. P9 Express Desigh Recommendation
Filmon Fishastion, Transportation Planner

Planner Fishastion presented the second round of express design selections for the SPOT Prioritization
9.0 process. Starting in P9, highway projects submitted to the statewide prioritization process require at
least an express-design-level cost estimate. Triangle West has been allocated nine express design slots,
selected in batches of three. Planner Fishastion reviewed the selection process for this round, which
differed from the first by including a review of the P8 highway projects list, the adopted 2055
Metropolitan Transportation Plan, and identified priority projects. TC Member Ellen Beckmann made a
motion to recommend the Board approve the express design submissions. The motion was seconded by
TC Member Caroline Dwyer. The motion passed unanimously.

14. Local Input Point Allocation and Project Ranking for SPOT 8.0
Filmon Fishastion, Transportation Planner

Colleen McGue, Planning Manager

Planner Fishastion presented the SPOT 8.0 schedule and local input point allocation process. Local input
points are due to NCDOT by the end of August and will allocate both regional and division points
simultaneously. For the P8 scoring process, statewide mobility scores are 100% quantitative; local input
points account for the remaining share alongside division points. Planner Fishastion noted that the
methodology now incorporates the Transportation Disadvantage Index from the Environmental Justice
Report and the High Injury Network from the safety plan.

Planning Manager McGue reported that NCDOT released the project scores on the Thursday prior to the
meeting and that staff had not yet assigned points to all projects. She noted significant funding
constraints: Division 5 has $125 million available, Division 7 has $106 million, and Division 8 has a
negative balance of $21 million. Staff offered to prepare a draft recommendation and circulate it for
review prior to the Board agenda deadline.

TC Member Bergen Watterson noted that the Chapel Hill citywide signal system project was not
included on the list of eligible projects despite scoring well and requested staff verify its inclusion.
Members discussed whether to resolve the point assignment via email, a special meeting, or a
subcommittee. Because an official TC recommendation was needed for the Board to release the draft
for public comment, and email could not serve that purpose, the Committee agreed to defer the
recommendation to a TC subcommittee. Chair Vitale made a motion to authorize the subcommittee to
make the local input point recommendation for the Board. The motion was seconded by TC Member
Josh Mayo. The motion passed unanimously.



12. Title VI Plan
Monet Moore, Principal Planner

Principal Planner Moore presented the 2026 Title VI Plan, which the TPO is required to submit to NCDOT
every three years in compliance with Title VI of the Civil Rights Act of 1964. The plan was last adopted in
2019. Moore reviewed the plan’s contents, which are predetermined by the NCDOT template:
assurances and policies, staffing and organizational structure, data collection and analysis, and
reporting. She identified herself as the TPO’s Title VI coordinator. Principal Planner Moore described the
plan’s relationship to recently adopted companion documents, including the Public Participation Plan
(2025), the Language Access Plan (2025), and the Environmental Justice Report (2026). She reviewed the
external discrimination complaint procedures, noting that individuals have 180 days to report an
incident, and the internal compliance and enforcement procedures, including periodic training, staff
meetings, cooperation with NCDOT compliance reviews, and monitoring of consultants and contractors.
TC Member Aaron Cain made a motion to recommend the Board adopt the 2026 Title VI Plan. The
motion was seconded by TC Member Lindsay Smart. The motion passed unanimously.

15. Triangle Bikeway East Design Project
Cara Russell, Capital Area MPO
Colleen McGue, Planning Manager

David Miller, Transportation Planner

Cara Russell presented the Triangle Bikeway East Design Project on behalf of the Capital Area MPO
(CAMPOQ). As presented to the Committee in March, CAMPQ’s 14-mile eastern design project includes
approximately 4 miles within the Triangle West TPO planning area. Surveying activities are nearly
complete, and the alternatives analysis has been underway, including site visits and stakeholder
engagement. A draft categorical exclusion document is anticipated this summer, and the project is
moving toward 30% design completion in early 2027.

Russell reviewed the technical recommendation for each of the four key areas where the bikeway
connects to the existing regional network. At the western terminus on NC 54, Alternative 2 was
recommended for its more convenient typical section and easier connection through a signalized
intersection. In the most complex area, a hybrid option was developed from three original alternatives,
incorporating public input on desired destinations and key connections while mitigating major
constraints. Near Lake Crabtree in Wake County, Alternative 2 was recommended for its more favorable
connection to the future wellness district and a more direct connection to the Black Creek greenway
system, as well as a significant cost difference. At the Wade Avenue area, Alternative 2 was
recommended for maximizing the typical section and providing a more direct connection. TC Member
Ellen Beckmann made a motion to recommend the Board endorse the technical recommendation
alignment to carry forward to 30% design completion. The motion was seconded by TC Member Ben
Berolzheimer. The motion passed unanimously.

16. Triangle Mobility Hub Locally Preferred Alternative




Catherine Miller, GoTriangle

Catherine Miller presented the locally preferred alternative (LPA) recommendation for the Triangle
Mobility Hub on behalf of GoTriangle. The project will relocate and expand the Regional Transit Center
(RTC) to a new multimodal transportation hub in Research Triangle Park, enhancing regional
connectivity and addressing operational constraints at the current facility. The hub will include bus and
on-demand transit service, park-and-ride, rideshare, and bicycle and pedestrian facilities, with the
capacity to support future connections to planned Bus Rapid Transit, the Triangle Bikeway, and future
passenger rail service consistent with the 2055 Metropolitan Transportation Plan.

Miller reported that construction is anticipated to break ground in late 2027 and open for revenue
service by late 2030. The project is federally funded, with committed sources including a RAISE grant,
Community Project Funding, $5.5 million of federal funding flexed through the Triangle West TPO, and
county transit plan funding. The project is also going through the NEPA environmental review process as
a documented categorical exclusion.

Miller reviewed the site selection process. The RTC relocation study initially identified 113 potential
sites, which were screened over multiple rounds to three finalists in RTP along the NC 54 corridor. The
proposed LPA, a currently undeveloped site at 4135 NC 54 at the intersection of NC 54 and the railroad
corridor (the former Triangle Metro Center site owned by the Research Triangle Foundation), scored
highest in the evaluation and has the greatest potential for a public-private partnership. GoTriangle has
executed a partnership agreement with the Research Triangle Foundation. The LPA was approved by the
GoTriangle Board in April 2026, and a 30-day public comment period is underway. Miller noted that the
30% design does not include the future rail station, which is being planned by others, but that the site
layout is being designed with those future connections in mind.

TC Member Meg Scully made a motion to recommend the Board approve the LPA for GoTriangle’s
Triangle Mobility Hub. The motion was seconded by TC Member Aaron Cain. The motion passed
unanimously.



INFORMATIONAL ITEMS:

18. Bi-Annual Locally Administered Projects Report
Colleen McGue, Planning Manager

Planning Manager McGue presented the biannual update on locally administered projects (LAP). She
reported that the TPO currently has 51 projects in the LAP program, with approximately $150 million in
total federal funding. She provided updates by jurisdiction: Town of Carrboro (9 projects, $5.7 million,
one under construction and one in closeout), Town of Chapel Hill (12 projects, $22 million, with
significant progress since the November report), Chatham County (1 project, $213,000, in setup with
funding not until FY27), City of Durham (21 projects, $106.8 million, with several under construction and
three to four in closeout), Durham County (1 project, $10.7 million for the Durham-Roxborough Rail
Trail, with additional funding requested for right-of-way), GoTriangle (5 projects, $32 million including
the RAISE grant for the Mobility Hub), Orange County (1 project, $360,000, with a prior project fully
closed out), and RTP (1 project, under $1 million, in setup).

Planning Manager McGue announced that the Mobility Forward study, funded through a USDOT
Prioritization Process Pilot Program grant, is ready to release a Request for Letters of Interest (RFLOI)
later this month, with consultant selection anticipated this summer. The study will examine federal
funding processes and local project delivery, with the goal of producing project benchmarking, a web
dashboard, and improved reporting.



19. 2026 Triangle West Safety Report
Colleen McGue, Planning Manager

Lucia Ciro, Planning Intern

Planning Manager McGue and Planning Intern Ciro presented the first annual regional safety report,
developed pursuant to the Regional Vision Zero Action Plan adopted in April 2025. The report includes a
high-level summary of safety planning, projects, and initiatives at the state, regional, and local levels,
and analysis of fatal and serious injury crashes in the TPO planning area for 2024.

Planning Intern Ciro reported that the region has 3 completed and 22 underway NCDOT safety projects
representing approximately $11 million in investments. Traffic deaths are continuing to rise, though
serious injuries are declining. The estimated economic impact of fatal and severe injury crashes in the
region is approximately $700 million. In 2024, severe pedestrian crashes reached the highest number on
record. Analysis combining environmental justice data with crash data revealed that the majority of fatal
and serious injury crashes are occurring in the TPO’s most vulnerable communities, as identified through
the Transportation Disadvantage Index.

Planning Manager McGue highlighted upcoming safety initiatives, including discussions around forming
a TPO safety committee, a Complete Streets training provided by the Integrated Mobility Division this
fall, the third annual regional safety summit on December 8th in Raleigh (partnering with CAMPO), a
road safety audit course with the NCDOT Traffic Safety Unit, and the annual safety target update
process.

20. Recent News Articles and Updates
The Technical Committee received a set of recent news articles and updates provided in the agenda

packet.
ADJOURNMENT:

There being no further business, the meeting was adjourned. The next meeting is scheduled for August
11th, 2026.



