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01 Projects are administered by Triangle West 

TPO member jurisdictions 

02 Projects are almost exclusively bicycle, 

pedestrian, and transit modes

03
Funded using federal funding sources and 

typically have a 20% minimum non-federal 

match
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What are Locally 

Administered

Projects?

04 NCDOT staff advise, approve, and oversee 

the expenditures of LAP funds



Overview 
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Policy states that 
recipients will provide a 

brief report on the 
status of their LAP 

projects twice a year.

In November of 2021, 
the Triangle West TPO 

Board adopted the 
TPO’s Federal Funding 

Policy 
(updated Fall 2023).

In addition to 
projects funded 

through the TPO’s 
Regional Flexible 

Funding (RFF), this 
report includes projects 

funded through 
STI/SPOT process.

Please provide 
feedback on how 
this report can be 

modified to be most 
useful. 



Typical Project Delivery Steps

PROJECT SETUP 

PHASE

• Program Project in 

STIP and TIP

• Identify Sources of 

Local Match

• Execute Municipal 

Agreement between 

NCDOT and Local 

Government Agency

RIGHT-OF-WAY

 PHASE

• Right-of-Way Acquisition

• Utility Location

• Receive Right-of-Way 

Certification from 

NCDOT

• Prepare Contract 

Proposal and Estimate 

(PS&E)

CONSTRUCTION 

PHASE

• Advertise and Let 

Construction Contract

• Construction & 

Administration

• Final Inspection 

• Final Reimbursement

ENGINEERING 

PHASE

• Procure Professional 

Services (Consultant)

• Prepare 

Environmental 

Document

• Prepare Design Plans

PROJECT

 CLOSEOUT

04



Federal Funding Sources

CMAQ - Congestion Mitigation and Air Quality

CRP – Carbon Reduction Program

RAISE – Rebuilding American Infrastructure with Sustainability and Equity

SRTS – Safe Routes to School

STBGDA – Surface Transportation Block Grant  (Direct Allocation)

TAP – Transportation Alternatives Program

TAPDA – Transportation Alternatives Program (Direct Allocation)
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Triangle West: All LAP Projects

• 52 Total projects in various stages of development:

• Town of Carrboro: 10 projects

• Town of Chapel Hill: 11 projects (1 managed by NCDOT)

• City of Durham: 21 projects (1 managed by NCDOT)

• Chatham County: 1 project

• Orange County: 2 projects

• GoTriangle: 5 projects

• Research Triangle Park: 1 project

• Durham County/NCDOT: 1 project
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• Number of projects by phase:

• Project Setup: 12 

• Engineering/Design: 19

• Right-of-Way: 7

• Construction/preconstruction: 8

• Project Closeout: 6



Town of Carrboro 
Locally Administered 

Projects

• U-4726DF: Bicycle detector loops at 

selected intersections

• BL-0044: NC-54 Pedestrian 

Improvements 
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• BL-0149: Bike Plan Implementation

• BL-0151: Bolin Creek Greenway Phase 2

• C-5605A: Downtown Multi Use Path

• EB-5880: Jones Ferry/SR 1005 Sidewalk

• EB-5886A: Estes Drive Bike/ped 

improvements

• EB-5890: Barnes Street Sidewalk



Chatham County
Locally Administered 

Projects

• HL-0156: Electric Vehicle Charging 

Stations (Various Locations)
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Town of Chapel Hill 
Locally Administered 

Projects

• C-5179: North Estes Drive (SR 1750)

• U-4726IK: Multiuse Path along Homestead Road
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• EB-5721: Trail along US 15/501

• TL-0062: Downtown Chapel Hill Bus Stop Improvements

• BL-0044: NC-54 Pedestrian Improvements 



City of Durham
Locally Administered 

Projects
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• C-5183B: Sidewalks along Aston Avenue

• C-5605E: Bicycle Lane Striping

• C-5605I: Neighborhood Bike Routes I



Durham County
Locally Administered 

Projects
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• BL-0168: Durham Roxboro Rail Trail Project 

(NCDOT on behalf of Durham County, Person 

County, and City of Durham)



Orange County
Locally Administered 

Projects

• TL-0026: Orange County 

Transportation Services Bus Shelters
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GoTriangle
Locally Administered 

Projects

• TL-0064: Mobility Hub
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• TL-0018: 15-501 Bus Stop 
Improvements

• TL-0027: NC 54 Falconbridge 
Transit Access

• TL-0051: Orange County Bus Stop 
Improvements

• TL-0052 805 Corridor and NC 54 
Bus Stop Improvements



Research Triangle Park
Locally Administered 

Projects

• BL-0152: Davis Drive Path
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Mobility Forward Study 

Federal funding agreement is being finalized for the Prioritization 
Process Pilot Program! As soon as that is in place, we can get the 

RFLOI underway and select a consultant.
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Questions?
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