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TRIANGLE WEST

Transportation Planning Organization

Transportation Improvement Program
Amendment #1
Full Documentation
November 18, 2025

New Projects
e Central Durham BRT
o Planning, development, and design of the Central Durham BRT.
o Adding $50,000 with a local match of $6,000,000 to FY26. Adding
$4,000,000 of local match funding to FY27.

TOTAL FUNDED
PROJECT ID MODE FUNDING ROUTE/CITY LOCATION DESCRIPTION OF WORK | COUNTY(S) | DIVISION(S) | MPOs/RPOs CATEGORY FUND ACTIVITY (MAYCLUDE FY 2026 FY 2027
PROGRAM DESCRIPTION FUNDED SOURCE PREVIOUSLY
AUTHORIZED FUNDS)
Public . Planning, development, .
Locall Central \% T {
TBD Transportation | O o |tentra arious and design of the Central|Durham 5 riangle Exempt 5307 ENGINEERING | $ 50,000 | $ 50,000
) Selected |Durham BRT |locations West TPO
(Transit) Durham BRT.
Public . Planning, development, .
. Locally Central Various > Triangle
TBD Transportation R and design of the Central [Durham 5 Exempt L(M) ENGINEERING |$ 6,000,000 | $ 6,000,000
- Selected |Durham BRT |locations West TPO
(Transit) Durham BRT.
Public . Planning, development, .
. Locally Central Various > Triangle
TBD Transportation R and design of the Central [Durham 5 Exempt L(M) ENGINEERING |$ 4,000,000 $ 4,000,000
) Selected |Durham BRT |locations West TPO
(Transit) Durham BRT.
. oge
e Village Mobility Hub
o Development of a mobility hub in East Durham.
o Adding funds from an Area of Persistent Poverty award. $292,500 with a
local match of $335,109 to FY26. $2,200,000 of local match funding to
FY27. $1,00,000 of local match funding to FY28
TOTAL FUNDED
PROJECT FUNDING LOCATION DESCRIPTION OF MPOs/ CATEGORY | FUND
DE E, DI E| LUDE PRE! L 202 202 202!
D Mol PROGRAM ROUTE/CITY DESCRIPTION WORK COUNTY(S) | DIVISION(S) RPOSs COMMENT FUNDED | SOURCE ACTIVITY  |(MAY INCLUDE PREVIOUSLY|  FY 2026 FY 2027 FY 2028
AUTHORIZED FUNDS)
LT Development of a Triangle "DP" FUNDING
Transporta| sLocally |Village . . . . REFLECTS AREA OF
TBD tion Selected |Mobility Hub Various locations 31:::2:: hubin East |Durham 5 1\{\'/>eost PERSISTENT POVERTY Exempt DP ENGINEERING | $ 293,000 |$ 293,000
(Transit) ) GRANT AWARD.
Trap:sb“ocrta Locally) |Village Development of a Triangle
TBD ,p v g Various locations |mobility hub in East  |Durham 5 West Exempt L(M) |ENGINEERING|S 335,000 |$ 335,000
tion Selected \|Mobility Hub
y Durham. TPO
(Transit)
Public
" Development of a Triangle
tep | rensortq) Locally SVillage Various locations |mobility hub in East |Durham 5 |west Exempt | L) | MGHTOF ¢ 2,200,000 $2,200,000
tion Selected |Mobility Hub WAY
. Durham. TPO
(Transit)
Public
| Development of a Triangle
TBD Tran.spor(a ezl Vlllag.e' Various locations |mobility hubin East |Durham 5 West Exempt L(M) RIGHT OF $ 1,100,000 $1,100,000
tion Selected |Mobility Hub WAY
y Durham. TPO
(Transit)
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TRIANGLE WEST

Transportation Planning Organization

Project Updates
e BL-0063: Horton Road Pedestrian Project
o Constructing a multi-use path along the south side of Horton Road from
Guess Road to Roxboro Road and a sidewalk on the north side of Horton
Road from Guess Road to existing sidewalk near Horton Road.
o Moving CMAQ funds to PE and adding $1,195,466 in BGDA funds for right-
of-way and construction with a local match of $298,867.

TOTAL FUNDED
PROJECT FUNDING LOCATION DESCRIPTION OF DIVISION(S CATEGORY FUND (YN ODE
MODE ROUTE/CITY COUNTY(S] MPOs/RPO: ACTIVITY PREVIOUSLY FY 2026 FY 2027 FY 2028 FY 2029
ID PROGRAM / DESCRIPTION WORK ) ) S/RECE FUNDED | SOURCE
AUTHORIZED
FUNDS)
SR 1443 NC 157 (Guess Construct multi-use .
. Locally Road) to US 501 Triangle West
BL-0063 | Bike & Ped (Horton . |path and complete |Durham 5 Exempt CMAQ  |ENGINEERING | $ 965,000
Selected Road) (Roxboro Road) in d " TPO
oa sidewalk gaps.
Durham 8ap
sR1aa3  |NC157(Guess o ruct mult
onstruct multi-use
. Locally Road) to US 501 Triangle West
BL-0063 | Bike & Ped (Horton . |path and complete |Durham 5 Exempt L ENGINEERING | $ 241,000
Selected Road) (Roxboro Road) in d K TPO
oa sidewalk gaps.
| Durham gap
shiaas  |NCISTICUESS e et mult f
onstruct multi-use
Locally Road) to US 501 Triangle West RIGHT-OF-
BL-0063 | Bike & Ped Horts th and lete |Durh: 5 E: t BGDA 457,000 457,000
ke &Ped | o jocreq |(Horton (Roxboro Road) in | P2 2N¢ compiete - burham PO xemp way | ® $
Road) sidewalk gaps.
Durham
NC 157 (Guess
SR 1443 Construct multi-
BL-0063 | Bike&Ped | M (hort Road) to US 501 OtnhS m«j o :ise Durh 5 |Triangle West Exempt L RIGHT-OF- | ¢ 114,000 $ 114,000
- ike & Pe orton ath and complete |Durham xem| X X
Selected (Roxboro Road) in p P TPO P WAY
Road) sidewalk gaps.
Durham
sR1aa3  |NC157(Guess o ruct mult
onstruct multi-use
. Locally Road) to US 501 Triangle West CONSTRUCTI
BL-0063 Bike & Ped (Horton . |pathand complete |Durham 5 Exempt BGDA $ 739,000 $ 739,000
Selected (Roxboro Road) in|", TPO ON
Road) sidewalk gaps.
Durham
sR14a3  |NC197(Guess ot mult
onstruct multi-use
Locall Road) to US 501 Triangle West CONSTRUCTI
BL-0063 | Bike & Ped O " Horton oad) to |path and complete |Durham 5 riangle tes Exempt L s 185,000 $ 185,000
Selected (Roxboro Road) in|", TPO ON
Road) Durham sidewalk gaps.
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o TA-4818B: GoTriangle Systemwide Purchase Replacement Bus
o Adding the FY25 allocations for 5339 and 5307 transit funds to FY26.

TOTAL FUNDED
PROJECT FUNDING LOCATION |DESCRIPTION OF CATEGORY | FUND MAY INCLUDE
MODE ROUTE/CITY COUNTY(S) | DIVISION(S) | MPOs/RPOs ACTIVITY (
ID PROGRAM DESCRIPTION WORK FUNDED |SOURCE PREVIOUSLY
AUTHORIZED FUNDS)
Public Capital Purch Durh Triang|
. apita . . urchase urham riangle . .
TA-4818B |Transportation GoTriangle |[Systemwide ! 57 Public Transit L CAPITAL | $ 2,164,000
) (Non-STI) replacement bus. |Orange West TPO
(Transit)
Public Capital Purch Durh Triang|
. apita . . urchase urham riangle . .
TA-4818B |Transportation P GoTriangle |Systemwide ! 5,7 g Public Transit| 5307 | CAPITAL | $ 5,732,000
| (Non-STI) replacement bus. |Orange West TPO
(Transit)
Public Capital Purch Durh Triang|
. apita . . urchase urham riangle . .
TA-4818B |Transportation P GoTriangle |Systemwide ! 5,7 g Public Transit| 5309 | CAPITAL | $ 226,000
| (Non-STI) replacement bus. |Orange West TPO
(Transit)
Public Capital Purch Durh Triang|
. apita . . urchase urham riangle . .
TA-4818B |Transportation P GoTriangle |Systemwide ! 5,7 g Public Transit| 5339 | CAPITAL | $ 523,000
| (Non-STI) replacement bus. |Orange West TPO
(Transit)
e TL-0035: North-South BRT
o The adjusted amount reflects an updated cost estimate that incorporates
updated quantities, more clearly defined right-of-way (ROW) acquisition
limits, and an increased need for professional services to support the
project.
CATEGO TOTAL FUNDED
PROJECT | \iope | FUNPING | 1 /ciTY | LOCATION DESCRIPTION | DESCRIPTION OF WORK | COUNTY(S) | DIVISION(S)| MPOs/RPOs | RY FUND ACTIVITY (MAYINCLUDE FY 2026 FY 2027 FY 2028 FY 2029
D PROGRAM rUNDED| SCURCE PREVIOUSLY
AUTHORIZED FUNDS)
Public Locall Chapel Hill Southern Village park and |Construct North-South Triang! publi
TL-0035 |Transportation| O |“M@PETHIL | iye 1ot to Eubanks Road |Bus Rapid Transit Orange 7 rangte uolie L ENGINEERING | $ 4,200,000 | $ 4,200,000
N Selected |Transit . West TPO Transit
(Transit) park and ride lot. (NSBRT) system.
Public Locall ch | Hill Southern Village park and |Construct North-South Tri | publi
TL-0035 |Transportation| O |="#PE R ide lot to Eubanks Road  |Bus Rapid Transit Orange 7 riangle ubtic 5307 ENGINEERING | $ 16,800,000 | $16,800,000
N Selected |Transit N West TPO Transit
(Transit) park and ride lot. (NSBRT) system.
Public Locall Chapel Hill Southern Village park and |Construct North-South Triang! publi
TL-0035 |Transportation| o o | ="PEIRI ) de ot to Eubanks Road  |Bus Rapid Transit Orange 7 range uplie L ENGINEERING | $ 8,600,000 $ 8,600,000
N Selected |Transit N West TPO Transit
(Transit) park and ride lot. (NSBRT) system.
Public Locall Chapel Hill Southern Village park and |Construct North-South Triang! Publi
TL-0035 |Transportation| oY |="#P€ I ide lot to Eubanks Road  |Bus Rapid Transit Orange 7 rangle ubtic 5307 ENGINEERING | $ 34,400,000 $ 34,400,000
N Selected |Transit . West TPO Transit
(Transit) park and ride lot. (NSBRT) system.
Public Locall Chapel Hill Southern Village park and |Construct North-South Triangl publi
TL-0035 |Transportation| oo |="PEIRI ) de ot to Eubanks Road  |Bus Rapid Transit Orange 7 rangle uple L CONSTRUCTION| $ 11,400,000 $11,400,000
N Selected |Transit N West TPO Transit
(Transit) park and ride lot. (NSBRT) system.
Public Locall Chapel Hill Southern Village park and |Construct North-South Triang! Publi
TL-0035 |Transportation| oY |S"@PE AL ide lot to Eubanks Road  |Bus Rapid Transit Orange 7 riangle ublic 5307  |CONSTRUCTION|$ 45,600,000 $45,600,000
N Selected |Transit . West TPO Transit
(Transit) park and ride lot. (NSBRT) system.
Public Locall Ch | Hil Southern Village park and |Construct North-South r Tri | publi
TL-0035 |Transportation| oY | =" I ide lot to Eubanks Road  |Bus Rapid Transit Orange 7 riangle utic L CONSTRUCTION| $ 10,600,000 $ 10,600,000
3 Selected |Transit . West TPO Transit
(Transit) park and ride lot. (NSBRT) system.
Public Locall Chael Hill Southern Village park and |Construct North-South Triangl Publi
TL-0035 |Transportation| oo Y |SM@PETRIL e lot to Eubanks Road  |Bus Rapid Transit Orange 7 riangle ublic 5307  |CONSTRUCTION|$ 42,400,000 $ 42,400,000
N Selected |Transit . West TPO Transit
(Transit) park and ride lot. (NSBRT) system.
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e BO-2415: Morgan Creek Greenway
o Construct greenway and connections in Chapel Hill.
o Updating the ROW to 2026, CON to 2027, and shifting 10% of funds to PE
for design review.

TOTAL FUNDED
FUNDING LOCATION DESCRIPTION | LENGTH MPOs/ | CATEGORY | FUND
PROJECT ID| MODE PROGRAM ROUTE/CITY DESCRIPTION OF WORK (MILES) COUNTY(S) | DIVISION(S) RPOs | FUNDED | SOURCE ACTIVITY (MAY INCLUDE PREVIOUSLY | FY 2026 FY 2027
AUTHORIZED FUNDS)
Existing M
Morgan Creek C):::erirezr:i:;/ to Construct Triangle
BO-2415 |Bike & Ped| Other Greenway SR 1919 (Smith Level f;iir;\:;z::d Orange 7 1\{\[/;(9)st Division 7 L Engineering | $ 237,000 | $ 237,000
Road) in Chapel Hill i
Morgan Creek E::;rzz:r:gwaan to Construct Triangle
BO-2415 Bike & Ped| Other 8 ) v greenway and Orange 7 West Division 7 TADA RIGHT-OF-WAY | $ 623,000 | $ 623,000
Greenway SR 1919 (Smith Level connections PO
Road) in Chapel Hill 1ons-
Existing M.
Morgan Creek C::;rzre:r:ijan to Construct Triangle
BO-2415 Bike & Ped Other 8 ) v greenway and Orange 7 West Division 7 L RIGHT-OF-WAY | $ 431,500 | $ 431,500
Greenway SR 1919 (Smith Level connections, P0
Road) in Chapel Hill |
Existing M
Morgan Creek C):Iesell?ire:r:i?an to Construct Triangle
B0O-2415 Bike & Ped Other 8 . v greenway and Orange 7 West Division 7 BGDA CONSTRUCTION | $ 647,000 $ 647,000
Greenway SR 1919 (Smith Level connections PO
Road) in Chapel Hill |
Morgan Creek E:::fglr:r:ilaan to Construct Triangle
BO-2415 Bike & Ped Other g 5 v greenway and Orange 7 West Division 7 L CONSTRUCTION | $ 431,500 $ 431,500
Greenway SR 1919 (Smith Level tio P00
Road) in Chapel Hill | """
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