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TRIANGLE WEST

Transportation Planning Organization

Transportation Improvement Program
Amendment #1
Full Documentation
November 18, 2025

New Projects
e Central Durham BRT
o Planning, development, and design of the Central Durham BRT.
o Adding $50,000 with a local match of $6,000,000 to FY26. Adding
$4,000,000 of local match funding to FY27.

TOTAL FUNDED
PROJECT ID MODE FUNDING ROUTE/CITY LOCATION DESCRIPTION OF WORK | COUNTY(S) | DIVISION(S) | MPOs/RPOs CATEGORY FUND ACTIVITY (MAYCLUDE FY 2026 FY 2027
PROGRAM DESCRIPTION FUNDED SOURCE PREVIOUSLY
AUTHORIZED FUNDS)
Public . Planning, development, .
Locall Central \% T {
TBD Transportation | O o |tentra arious and design of the Central|Durham 5 riangle Exempt 5307 ENGINEERING | $ 50,000 | $ 50,000
) Selected |Durham BRT |locations West TPO
(Transit) Durham BRT.
Public . Planning, development, .
. Locally Central Various > Triangle
TBD Transportation R and design of the Central [Durham 5 Exempt L(M) ENGINEERING |$ 6,000,000 | $ 6,000,000
- Selected |Durham BRT |locations West TPO
(Transit) Durham BRT.
Public . Planning, development, .
. Locally Central Various > Triangle
TBD Transportation R and design of the Central [Durham 5 Exempt L(M) ENGINEERING |$ 4,000,000 $ 4,000,000
) Selected |Durham BRT |locations West TPO
(Transit) Durham BRT.
. ope
¢ Village Mobility Hub
o Development of a mobility hub in East Durham.
o Adding funds from an Area of Persistent Poverty award. $292,500 with a
local match of $335,109 to FY26. $2,200,000 of local match funding to
FY27. $1,100,000 of local match funding to FY28
TOTAL FUNDED
PROJECT FUNDING LOCATION DESCRIPTION OF MPOs/ CATEGORY | FUND
DE E, DI E| LUDE PRE! L 202 202 202!
D Mol PROGRAM ROUTE/CITY DESCRIPTION WORK COUNTY(S) | DIVISION(S) RPOSs COMMENT FUNDED | SOURCE ACTIVITY  |(MAY INCLUDE PREVIOUSLY|  FY 2026 FY 2027 FY 2028
AUTHORIZED FUNDS)
LT Development of a Triangle "DP" FUNDING
Transporta| sLocally |Village . . . . REFLECTS AREA OF
TBD tion Selected |Mobility Hub Various locations 31:::2:: hubin East |Durham 5 1\{\'/>eost PERSISTENT POVERTY Exempt DP ENGINEERING | $ 293,000 |$ 293,000
(Transit) ) GRANT AWARD.
Trap:sb“ocrta Locally) |Village Development of a Triangle
TBD ,p v g Various locations |mobility hub in East  |Durham 5 West Exempt L(M) |ENGINEERING|S 335,000 |$ 335,000
tion Selected \|Mobility Hub
y Durham. TPO
(Transit)
Public
" Development of a Triangle
tep | rensortq) Locally SVillage Various locations |mobility hub in East |Durham 5 |west Exempt | L) | MGHTOF ¢ 2,200,000 $2,200,000
tion Selected |Mobility Hub WAY
. Durham. TPO
(Transit)
Public
| Development of a Triangle
TBD Tran.spor(a ezl Vlllag.e' Various locations |mobility hubin East |Durham 5 West Exempt L(M) RIGHT OF $ 1,100,000 $1,100,000
tion Selected |Mobility Hub WAY
y Durham. TPO
(Transit)
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TRIANGLE WEST

Transportation Planning Organization

Project Updates
e BL-0063: Horton Road Pedestrian Project
o Constructing a multi-use path along the south side of Horton Road from
Guess Road to Roxboro Road and a sidewalk on the north side of Horton
Road from Guess Road to existing sidewalk near Horton Road.
o Moving CMAQ funds to PE and adding $1,195,466 in BGDA funds for right-
of-way and construction with a local match of $298,867.

TOTAL FUNDED
PROJECT FUNDING LOCATION DESCRIPTION OF DIVISION(S CATEGORY FUND (YN ODE
MODE ROUTE/CITY COUNTY(S] MPOs/RPO: ACTIVITY PREVIOUSLY FY 2026 FY 2027 FY 2028 FY 2029
ID PROGRAM / DESCRIPTION WORK ) ) S/RECE FUNDED | SOURCE
AUTHORIZED
FUNDS)
SR 1443 NC 157 (Guess Construct multi-use .
. Locally Road) to US 501 Triangle West
BL-0063 | Bike & Ped (Horton . |path and complete |Durham 5 Exempt CMAQ  |ENGINEERING | $ 965,000
Selected Road) (Roxboro Road) in d " TPO
oa sidewalk gaps.
Durham 8ap
sR1aa3  |NC157(Guess o ruct mult
onstruct multi-use
. Locally Road) to US 501 Triangle West
BL-0063 | Bike & Ped (Horton . |path and complete |Durham 5 Exempt L ENGINEERING | $ 241,000
Selected Road) (Roxboro Road) in d K TPO
oa sidewalk gaps.
| Durham gap
shiaas  |NCISTICUESS e et mult f
onstruct multi-use
Locally Road) to US 501 Triangle West RIGHT-OF-
BL-0063 | Bike & Ped Horts th and lete |Durh: 5 E: t BGDA 457,000 457,000
ke &Ped | o jocreq |(Horton (Roxboro Road) in | P2 2N¢ compiete - burham PO xemp way | ® $
Road) sidewalk gaps.
Durham
NC 157 (Guess
SR 1443 Construct multi-
BL-0063 | Bike&Ped | M (hort Road) to US 501 OtnhS m«j o :ise Durh 5 |Triangle West Exempt L RIGHT-OF- | ¢ 114,000 $ 114,000
- ike & Pe orton ath and complete |Durham xem| X X
Selected (Roxboro Road) in p P TPO P WAY
Road) sidewalk gaps.
Durham
sR1aa3  |NC157(Guess o ruct mult
onstruct multi-use
. Locally Road) to US 501 Triangle West CONSTRUCTI
BL-0063 Bike & Ped (Horton . |pathand complete |Durham 5 Exempt BGDA $ 739,000 $ 739,000
Selected (Roxboro Road) in|", TPO ON
Road) sidewalk gaps.
Durham
sR14a3  |NC197(Guess ot mult
onstruct multi-use
Locall Road) to US 501 Triangle West CONSTRUCTI
BL-0063 | Bike & Ped O " Horton oad) to |path and complete |Durham 5 riangle tes Exempt L s 185,000 $ 185,000
Selected (Roxboro Road) in|", TPO ON
Road) Durham sidewalk gaps.
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TRIANGLE WEST
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o TA-4818B: GoTriangle Systemwide Purchase Replacement Bus
o Adding the FY25 allocations for 5339 and 5307 transit funds to FY26.
TOTAL FUNDED
PROJECT FUNDING LOCATION |DESCRIPTION OF CATEGORY | FUND MAY INCLUDE
MODE ROUTE/CITY COUNTY(S) | DIVISION(S) | MPOs/RPOs ACTIVITY (
ID PROGRAM DESCRIPTION WORK FUNDED [SOURCE PREVIOUSLY
AUTHORIZED FUNDS)
Public Capital Purch Durh Triang|
apita urchase urham, riangle . .
TA-4818B |Transportation P GoTriangle |Systemwide 57 g Public Transit L CAPITAL | $ 2,164,000
) (Non-STI) replacement bus. |Orange West TPO
(Transit)
Public Capital Purch Durh Triang|
apita urchase urham, riangle . .
TA-4818B |Transportation P GoTriangle |Systemwide 5,7 g Public Transit| 5307 | CAPITAL | $ 5,732,000
| (Non-STI) replacement bus. |Orange West TPO
(Transit)
Public Capital Purch Durh Triang|
apita urchase urham, riangle . .
TA-4818B |Transportation P GoTriangle |Systemwide 5,7 g Public Transit| 5309 | CAPITAL | $ 226,000
| (Non-STI) replacement bus. |Orange West TPO
(Transit)
Public Capital Purch Durh Triang|
apita urchase urham, riangle . .
TA-4818B |Transportation P GoTriangle |Systemwide 5,7 g Public Transit| 5339 | CAPITAL | $ 523,000
(Transit) (Non-STI) replacement bus. |Orange West TPO
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TRIANGLE WEST
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e BO-2415: Morgan Creek Greenway
o Construct greenway and connections in Chapel Hill.
o Updating the ROW to FY2027, CON to FY2028, and shifting 10% of funds
to PE in FY2026 for design review.

TOTAL FUNDED
PROJECT FUNDING CATEGORY | FUND (MAY INCLUDE
D MODE | o aam | ROUTE/CITY DESCRIPTION COUNTY(s) | DIVISION(S) | MPOs/RPOs | - o T ol ACTIVITY PREVIOUSLY FY 2026| FY 2027| FY 2028
AUTHORIZED FUNDS)
MORGAN EXISITING MORGAN CREEK GREENWAY IN Triangle West
BO-2415 |Bike & Ped| Other  |CREEK CHAPEL HILL TO SR 1919 SMITH LEVEL ROAD. |ORANGE 7 TP'O 8 Division7 | L Engineering 237,000 237,000
GREENWAY _ |CONSTRUCT GREENWAY AND CONNECTIONS.
MORGAN EXISITING MORGAN CREEK GREENWAY IN T anele West
BO-2415 |Bike & Ped| Other  |CREEK CHAPEL HILL TO SR 1919 SMITH LEVEL ROAD. |ORANGE 7 T:g”g € WEt | Division7 | TADA |RIGHT-OF-WAY 623,000 623,000
GREENWAY _ |CONSTRUCT GREENWAY AND CONNECTIONS.
MORGAN EXISITING MORGAN CREEK GREENWAY IN Triangle West
BO-2415 |Bike & Ped| Other |CREEK CHAPEL HILL TO SR 1919 SMITH LEVEL ROAD. |ORANGE 7 %0 8 Division7 | L |RIGHT-OF-WAY 431,500 431,500
GREENWAY  |CONSTRUCT GREENWAY AND CONNECTIONS.
MORGAN EXISITING MORGAN CREEK GREENWAY IN Triongle West
BO-2415 |Bike & Ped| Other  |CREEK CHAPEL HILL TO SR 1919 SMITH LEVEL ROAD. |ORANGE 7 TP' o 8 Division7 | BGDA |CONSTRUCTION 647,000 $647,000
GREENWAY _ |CONSTRUCT GREENWAY AND CONNECTIONS.
MORGAN EXISITING MORGAN CREEK GREENWAY IN T anele West
BO-2415 |Bike & Ped| Other  |CREEK CHAPEL HILL TO SR 1919 SMITH LEVEL ROAD. |ORANGE 7 T:g”g e WeSt | pivision7 | L |CONSTRUCTION 431,500 $431,500
GREENWAY _ |CONSTRUCT GREENWAY AND CONNECTIONS.
o U-4726DF: Bicycle Detection Loops
o Install bicycle detection at signalized intersections in Carrboro.
o Moving the CON phase from FY25 to FY26
TOTAL FUNDED
PROJECT FUNDING |ROUTE/| LOCATION CATEGORY| FUND (MAY INCLUDE
MODE DESCRIPTION OF WORK | COUNTY(S) [DIVISION(S) | MPOs/RPO ACTIVITY FY 2026
ID PROGRAM | CITY |DESCRIPTION ) ) &l s FUNDED |SOURCE PREVIOUSLY
AUTHORIZED FUNDS)
Bike &| Locall Install bicycle detection at Triangle West
U-4726DF Y Various |Various R i y. | Orange 7 g Exempt CMAQ |CONSTRUCTION| $ 29,000 |$ 29,000
Ped | Selected signalized intersections. TPO
Bike &| Locall Install bicycle detection at Triangle West
U-4726DF ¥ Various |Various R i y. . Orange 7 g Exempt BGDA |CONSTRUCTION| S 96,000 | $ 96,000
Ped | Selected signalized intersections. TPO
Bike & | Locall Install bicycle detection at Triangle West
U-4726DF ¥ |various |Various nstal bicy ; Orange 7 8 Exempt L |CONSTRUCTION| S 31,000 | $ 31,000
Ped | Selected signalized intersections. TPO
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RESOLUTION TO MODIFY THE 2024-2033 & 2026-2035 TRANSPORTATION
IMPROVEMENT PROGRAM FOR THE TRIANGLE WEST METROPOLITAN
PLANNING AREA

AMENDMENT #1
November 18, 2025

A mqtion was made by TPO Board Member 74144 N and seconded by TPO Board Member
Mmall S ey ‘Mmc (Ut e adoption of the following resolution, and upon being put to a vote, was
duly adopted.

WHEREAS, the Transportation Improvement Program (TIP) is a staged multiple year listing of all
federally funded transportation projects scheduled for implementation within the Triangle West
Metropalitan Planning Area which have been selected from a priority list of projects; and

WHEREAS, the ddcun‘n,eht provides the mechanism for official endorsement of the program of projects
by the TPO Board; and

WHEREAS, the inclusion of the TIP in the transportation planning process was first mandated by
regulations issued jointly by the Federal Highway Administration (FHWA) and the Federal Transit
Administration (FTA) and no project within the planning area will be approved for funding by these
federal agencies unless it appears in the officially adopted TIP; and

WHEREAS, the procedures for developing the TIP have been modified in accordance with certain
provisions of the MAP-21 Federal Transportation Act, the Infrastructure Investments and Jobs Act
(ITJA). and guidance provided by the State; and

WHEREAS, projects listed in the TIP are also included in the State TIP (STIP) and balanced against
anticipated revenues as identified in both the TIP and the STIP; and

WHEREAS, the North Carolina Department of Transportation and the TPO Board have determined it
to be in the best interest of the Urban Area to amend the FY2024-2033 & FY 2026-2035
Transportation Improvement Program as described in the attached sheets; and

WHEREAS, the United States Environmental Protection Agency Designated the Triangle West TPO
from nonattainment to attainment under the prior 1997 Ozone Standard on December 26, 2007: and

WHEREAS, the Triangle West TPO certifies that this TIP amendment is consistent with the intent of the
Triangle West 2050 Metropolitan Transportation Plan (MTP); and

WHEREAS, in accordance with 23 CFR 450.326 (d), the TIP shall include, to the maximum extent
practicable, a description of the anticipated effect of the TIP toward achieving the performance targets
identified in the metropolitan transportation plan, linking investment priorities to those performance
targets: and
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BE IT THEREFORE RESOLVED that the Triangle West Transportation Planning Organization
Board hereby approves Amendment #1 to the FY2024-2033 & FY 2026-2035 Transportation
Improvement Program of the Triangle West Urban Area, as approved by the Board on November 18,
2025, and as described in the “Amendment 1 Full Documentation” on this, the 18" day of November
2025.

4 s
Javiera Cabellero, MPO Board Vice
Chair

Durham, North Carolina
I certify that Javiera Cabellero personally appeared before me this day acknowledging to me
that she signed the forgoing document.

Date: November 18, 2025
s,
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David R. Miller, Notary Public = -
My commission expires: February 13, 2027 :“ﬁ".
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