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INTRODUCTION
This document is the DCHC MPO’s annual Unified Planning Work Program (UPWP) for the fiscal year 
beginning on July 1, 2023 and ending on June 30, 2024. It is intended to meet federal regulations 
implementing transportation planning and policy required by 23 CFR §450.308. The UPWP is the foundation 
for all DCHCMPO staff work, transportation planning partners’ work, grant applications, and financial pass-
through arrangements in North Carolina’s western Triangle region.

This UPWP contains:

• A summary of proposed planning activities;

• How it interacts with other DCHC MPO USDOT certification activities;

• Regional metropolitan transportation and required federal planning factors;

• Funding resource descriptions;

• Highlights from the previous year’s work plan;

• The MPO’s 5-year UPWP prospectus summary;

• New priorities and special studies;

• Specific planning delivery unit tasks and budgets for DCHC MPO;

• Specific planning delivery unit tasks and budgets for pass-through agencies; and

• Appendices for required supporting documentation.

The Federal Highway Administration (FHWA) and the Federal Transit Administration (FTA) annually provide 
funding allocations for the DCHC MPO’s continuing, cooperative, and comprehensive (3-C) transportation 
planning activities.  The UPWP identifies MPO planning tasks that use federal transportation funds 
including highway and transit programs. The UPWP categorizes work program elements and delivery units 
by alphanumeric task codes and descriptions. The MPO’s 5-year Prospectus for Continuing Transportation 
Planning, most recently approved by the MPO Board on November 10, 2021, guides annual UPWP 
development.

The UPWP contains for special project and FTA project descriptions. The responsible pass-through 
member agencies provide special project descriptions. The UPWP also includes FTA planning project task 
descriptions, FTA Disadvantaged Businesses Contracting Opportunities forms, and FTA funding source 
tables.

The funding source tables reflect available federal planning fund sources and the amounts of non-federal 
matching funds. The match is provided through either local or state funds or both. Section 104(f) funds 
are designated for MPO planning and are used by the Lead Planning Agency to support MPO planning 
functions. Section 133(b)(3)(7) funds are the portion of STBG-DA (formerly STP-DA) funds identified in the 
UPWP for MPO planning. The LPA and MPO jurisdictions use these funds to support the MPO planning 
functions and regional special projects, such as corridor studies, Community Viz update, Regional Freight 
Plan implementation and update, transportation performance measurement, data collection geo-database 
enterprise update, regional model update and enhancement, travel behavior surveys and onboard transit 
survey, etc.

The Federal Transit Administration’s Section 5303 are a source of funds for transit planning for Chapel 
Hill Transit (CHT), GoDurham, and the LPA. These funds are allocated by NCDOT’s Public Transportation 
Division (PTD). Transit agencies may also use portions of their Section 5307 funds for planning. These 
funds must be approved by the MPO Board as part of the UPWP approval process. 
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DEFINITION OF SERVICE AREA

Based on the 2010 Census, the U.S. Census Bureau defined a boundary for the Durham Urbanized 
Area (UZA), which encompasses the western part of the Research Triangle area in North Carolina.

The DCHC urbanized area includes:

•	 Durham County (entire county)
•	 a portion of Orange County including the Towns of Chapel Hill, Carrboro, and Hillsborough
•	 Northeast Chatham County

The 2020 Census results were recently released and may result in changes to the MPO’s Urbanized 
Area, planning area, and membership in coming years.
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FEDERAL CERTIFICATION REVIEW
Every four years, the Federal Highway Administration (FHWA) and the Federal Transit Administration (FTA) are 
required to review, in full, the planning processes of any MPO covering a UZA that contains a population over 
200,000 (also known as a Transportation Management Area, or TMA). The certification review was conducted 
for the Durham-Chapel Hill-Carrboro Metropolitan Planning Organization (MPO) in the fall of 2021 and evaluated 
whether the MPO was in compliance with Federal regulations.  FHWA completed its certification review report 
in June 2022.

Ultimately, the review team found the transportation planning process for the MPO’s transportation management 
area meets the requirements of 23 CFR 450 Subpart C and 49 U.S.C. 5303 and is, in effect, certified. 
Furthermore, the DCHC MPO received one commendation for noteworthy practices from the review team, and 
three recommendations for process or program improvements.

The following is a noteworthy practice that the DCHC MPO is doing well in the transportation planning process:

1.	 The MPO has excelled in obtaining public participation in their TAC meetings and the TAC uses this 
feedback to guide its decision making.

The recommendations received by DCHC MPO were:

1.	 It is recommended that the MPO update its MOU. 

2.	 While using STBG-DA funds to fund salaries and staff operations are eligible activities, it is recommended 
the Unified Planning Work Program (UPWP) provide greater detail on the planning tasks being performed 
by the staff and the products being developed, particularly for staff not directly employed by the Lead 
Planning Agency.

3.	 It is recommended that the next Metropolitan Transportation Plan (MTP) provide additional details on the 
assumptions made for toll roadway, local, and private revenue forecasts.
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METROPOLITAN PLANNING FACTORS & FEDERAL REQUIREMENTS

Federal transportation regulations require MPOs to consider specific planning factors when developing 
transportation plans and programs in the metropolitan area. Current legislation calls for MPOs to conduct 
planning that:

1.	 Supports the economic vitality of the metropolitan area, especially by enabling global competitiveness, 
productivity, and efficiency;

2.	 Increases the safety of the transportation system for motorized and non-motorized users;
3.	 Increases the security of the transportation system for motorized and non-motorized users;
4.	 Increases the accessibility and mobility of p gy conservation, improve quality of life, and promote 

consistency between transportation improvements and State and local planned growth and economic 
development patterns;

5.	 Enhances the integration and connectivity of the transportation system, across and between modes, 
for people and freight;

6.	 Promotes efficient system management and operation;
7.	 Emphasizes the preservation of the existing transportation system.
8.	 Improves the resiliency and reliability of the transportation system and reduces or mitigates stormwater 

impacts of surface transportation; and
9.	 Enhances travel and tourism.

In addition, livability principles are to be considered in the metropolitan planning process activities. These 
principles are:

1.	 Provide more transportation choices;
2.	 Promote equitable, affordable housing;
3.	 Enhance economic competitiveness;
4.	 Support existing communities;
5.	 Coordinate policies and leverage investments; and
6.	 Value communities and neighborhoods.

Each of these factors is addressed through the UPWP’s various work program tasks:

Public Involvement and Title VI
Federal legislation requires MPOs to include provisions in the planning process to ensure the involvement of 
the public in the development of transportation plans and programs including the Metropolitan Transportation 
Plan, the short-term Transportation Improvement Program, and the annual Unified Planning Work Program. 
Emphasis is placed on broadening participation in transportation planning to include key stakeholders who 
have not traditionally been involved, including the business community, members of the public, community 
groups, and other governmental agencies. Effective public involvement will result in opportunities for the 
public to participate in the planning process.

Metropolitan Transportation Plan (MTP)
The MPO is responsible for developing a Metropolitan Transportation Plan (MTP) for a minimum of 20- year 
time horizon in cooperation with the State, MPO member agencies and with local transit operators. The MTP 
is produced through a planning process which involves the region’s local governments, the North Carolina 
Department of Transportation (NCDOT), local jurisdictions and citizens of the region.

Additionally, representatives from the local offices of the U.S. Department of Transportation (USDOT) Federal 
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Highway Administration (FHWA) and Federal Transit Administration (FTA), North Carolina Department of 
Environmental Quality (NCDEQ) and the U.S. Environmental Protection Agency (US EPA) provide guidance 
and participate in the planning process. The MTP must include the following:

  
•	 Vision, Goals, and Objectives;
•	 Land use impacts; 
•	 Identification and assessment of needs;
•	 Identification of transportation facilities (including major roadways, transit, multimodal and intermodal 

facilities and intermodal connectors) that function as an integrated metropolitan transportation system;
•	 A discussion of types of potential environmental mitigation activities and potential areas to carry out 

these activities;
•	 A financial plan that demonstrates how the adopted transportation plan can be implemented;
•	 Operations and management strategies to improve the performance of existing transportation facilities 

to relieve vehicular congestion and maximize the safety and mobility of people and goods;
•	 Capital investment and other strategies to preserve existing and projected future metropolitan 

transportation infrastructure and provide for multimodal capacity increases based on regional priorities 
and needs; and

•	 Proposed transportation and transit enhancement activities.

Transportation Improvement Program (TIP)
The DCHC MPO is responsible for developing a Transportation Improvement Program (TIP) with a ten- year 
time horizon in cooperation with the State, MPO member agencies, and local transit operators. The TIP 
is produced through a planning process which involves the region’s local governments, the NCDOT, local 
jurisdictions and residents of the metropolitan area. The TIP must include the following:

•	 A list of proposed federally supported projects and strategies to be implemented during TIP period;
•	 Proactive public involvement process;
•	 A financial plan that demonstrates how the TIP can be implemented; and
•	 Descriptions of each project in the TIP.

Transportation Management Area (TMA) and Congestion Management Process (CMP)
TMAs, such as DCHC MPO, have urbanized area population over 200,000, and must also address the 
following:

•	 Plans must be based on a continuing and comprehensive transportation planning process carried out 
by the MPO in cooperation with the State and public transportation operators.

•	 A Congestion Management Process must be developed and implemented that provides for effective 
management and operation, based on a cooperatively developed and implemented metropolitan 
strategy of new and existing transportation facilities, through use of travel demand reduction and 
operations management strategies.

Air Quality Conformity Process
Currently, the DCHC MPO is designated as attainment for the National Ambient Air Quality Standards 
(NAAQS). On February 16, 2018, there was a decision from the D.C. Circuit Court in the South Coast Air 
Quality Management District v. EPA. Per the Circuit Court decision, The Raleigh-Durham-Chapel Hill area 
is considered an orphan maintenance area and based on the EPA guidance of November 2018, the area 
will need to demonstrate transportation conformity for transportation plans and TIPs for the 1997 ozone 
NAAQS. This conformity can be demonstrated without a regional emission analysis (REA) pursuant to 40 
CFR 93.109(c). Though not required, the Triangle region air quality partners have decided to continue to 
implement activities including an air quality regional analysis on its MTP and TIP. NCDOT and Central Pines 
Regional Council will assist the MPOs in performing this REA on MTP projects.
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Comprehensive Safety Action Plan (CSAP)
The Durham-Chapel Hill-Carrboro Metropolitan Planning Organization (DCHC-MPO) was awarded funding 
under the FY2022 Safe Streets and Roads for All Program. This project will help fund the development of 
a Comprehensive Safety Action Plan (CSAP) for regional improvements covering the Durham urbanized area 
in partnership with its member jurisdictions, which include four municipalities and three Counties: the City of 
Durham; the Towns of Chapel Hill, Carrboro and Hillsborough; and the Counties of Chatham, Durham, and 
Orange. All jurisdictions share a commitment to moving towards a Vision Zero goal and planning for low cost, 
high impact safety improvements, and development of CSAP will help advance regional goals of preventing 
death and serious injuries on roads and streets.

The DCHC MPO is committed to safety and equity as demonstrated in the adopted Connect 2050 Plan, some 
of the foundations of which include investments in safer streets, user-focused transit services, and greater 
access to job hubs from traditionally under-represented neighborhoods. As a regional effort led by the MPO, 
the project will lead with an equity focus to promote investment in underserved communities in the region. A 
diverse group of public and private stakeholders will be engaged to promote regional buy-in for the CSAP such 
as the North Carolina Department of Transportation, County Health Departments, and others such as local 
universities, community groups and large employers in the region.
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FY2024 UPWP ACTIVITIES 

DCHC MPO activities and emphasis areas for the FY2024 UPWP are summarized as  
necessary and required:

•	 Develop a Comprehensive Safety Action Plan for regional improvements covering the 
Durham urbanized area in partnership with its member organizations - as part of DCHC 
MPO’s Safe Streets and Roads for All grant award

•	 Update and QC of base year data collection/inventory
•	 Rolling (continuous) surveys; i.e. household, transit onboard, cordon, etc.
•	 Continue regional transit implementation and coordination, i.e., CRT and BRT
•	 Congestion Management Process (CMP)/Mobility Report Card (MRC): continue to 

collect the multi-modal traffic/trip data, generate performance measures, and monitor 
the transportation system 

•	 Impact of Connected and Automated Vehicles’ (CAV): evaluate the CAV’s impact to 
future transportation system and develop a scenario approach or policy tool to address 
CAV’s impact for metro transportation plan

•	 Intelligent Transportation System (ITS) Plan: Coordinate with CAMPO to update the ITS 
plan by use of a consultant team

•	 Implementation of the Regional Freight Plan, including participation stakeholder group
•	 Continue to implement FAST Act Metropolitan Planning requirements
•	 Monitor ADA Transition Plan and Self-Assessment
•	 Update and monitoring of Title VI compliance
•	 Update and monitoring of EJ and LEP
•	 Update and monitoring of Safety Targets
•	 Monitoring Transit Asset Management (TAM) and State of Good Repair Targets.
•	 Continuation of routine planning- TIP, UPWP, Data monitoring and monitoring system, 

GIS, Public Involvement, AQ, etc.
•	 Continuation of special and mandated projects and programs, such as transportation 

resilience planning
•	 Continuation of the MPO website update, enhancement and application (portals) 

development
•	 Update and enhancement of the MPO geo-database enterprise
•	 Other 3-C planning process activities, management, and operations 
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FHWA PLANNING EMPHASIS AREAS AND THE FY2024 UPWP

The Federal Highway Administration designated several Planning Emphasis Areas (PEAs) that focus  
transportation planning and guide state and local jurisdictions’  UPWP and Statewide Planning and Research 
task development to best address transportation planning and agency coordination. The DCHC MPO 
examined its task codes and determined compliance with PEAs as follows.

The DCHC MPO does not have any Department of Defense (DoD) facilities in its boundary, but the MPO does 
collaborate with the DoD on highway projects that serve as corridors between DoD facilities.  Additionally, 
the DCHC MPO collaborates with the U.S. Fish and Wildlife Service and the Army Corps of Engineers on 
projects in and around federal lands and jurisdictions within the MPO boundaries.

FHWA PEAs Associated UPWP Task Codes
Data in Transportation Planning II-A Data and Planning Support

Tackling the Climate Crisis –  
Transition to a Clean Energy,  
Resilient Future

II-B-1.2 Alternative Fuels/Vehicles

II-B-1.3
Hazard Mitigation and Disaster  
Planning/Sustainability Planning

II-B-1.8 Climate Change Planning/Resilience

Strategic Highway Network 
(STRAHNET)/U.S. Department of 
Defense (DOD) Coordination

II-B-2
Highway Element of the Metropolitan 
TIP (MTP)

Federal Land Management Agency 
(FLMA) Coordination II-B-2.9

Land use / Transportation Scenario 
Planning

Planning and Environment Linkages 
(PEL) II-B-1.6

Planning Factors: Consideration & 
Implementation

Equity and Justice in Transportation 
Planning

II-C-2 Environmental Justice

III-C-6 Public Participation

Complete Streets II.A.1.3 Street System Changes
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FY2024 UPWP  
Funding Sources

DCHC MPO FY2024 UPWP (Admin Modification February 27 2024) - Page 13



FY2024 UPWP Funding Sources
FY2024 UPWP funding levels and descriptions of funding sources are summarized below.

FEDERAL HIGHWAY ADMINISTRATION FUNDS (FHWA)
Planning (PL) Section 104(f) – These urbanized area funds are administered by NCDOT and require a 
20% local match. The proposed Section 104(f) funding level is based on the FAST-ACT Section 104(f) 
allocation. The statewide section 104(f) funds are distributed among all MPOs with a population-based 
formula. The DCHC MPO PL fund allocation for FY2024 is below.

MPO Total
Federal PL funds (80%) $ 561,800
Local match (20%) $ 140,450
Total PL Funds $ 702,250

Safe & Accessible Transportation Options – Metro Planning (Y-410) – In 2022, the Infrastructure 
Investment and Jobs Act has added a new Metro Planning set-aside for Increasing Safe & Accessible 
Transportation Options. The Act requires each MPO to use at least 2.5% of its PL funds on specified 
planning activities to increase safe and accessible options for multiple travel modes for people of all ages 
and abilities. [§ 11206(b)]. The 2.5% set aside is provided by a separate allocation of PL funds (federal 
program code Y-410). The DCHC MPO Y-410 fund allocation for FY2024 is below.

MPO Total
Federal Y-410 funds (110%) $24,900
Total Y-410 Funds $24,900

STBG-DA – These funds are the portion of the federal Surface Transportation Block Grant Program 
(STBG-DA) funds provided through FHWA to Transportation Management Areas (TMAs) over 200,000 in 
population.  By agreement with the DCHC MPO and NCDOT, a portion of these funds are used for MPO 
transportation planning activities. STBG-DA funds available for FY2024 planning activities are below:

MPO Total
Federal STBG-DA funds (80%) $3,663,854
Local match (20%) $915,964
Total STBG-DA Funds $4,579,818
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FEDERAL TRANSIT ADMINISTRATION FUNDS (FTA)
Two types of funds are used for transit planning by the DCHC MPO; Section 5303 Metropolitan Transportation 
Planning Program and Section 5307 Urbanized Area Formula Program funds administered by the Federal 
Transit Administration (FTA) and the NCDOT Public Transportation Division (PTD).

Section 5303 funds - Section 5303 funds provide assistance to urbanized areas for transit planning and 
technical studies related to urban public transportation. They are provided from the FTA through the 
NCDOT PTD to the MPO local transit operators and DCHC MPO(80% from FTA, 10% from PTD, and 10% 
local match).

GoDurham Chapel Hill Transit MPO Total

Federal share 
(80%)

$205,733 $197,600 $403,333

State match 
(10%)

$25,717 $24,700 $50,417

Local match 
(10%)

$25,717 $24,700 $50,417

Total available $257,167 $247,000 $504,167

Section 5307 funds - Section 5307 funds may be used for planning as well as other purposes, and are 
distributed through a formula by FTA. GoDurham, CHT, OPT and GoTriangle are eligible to use Section 
5307 funds from the FTA for assistance on a wide range of planning activities. These funds require a 
20% local match, which is provided by the City of Durham, the Town of Chapel Hill, Orange County and 
GoTriangle. The table below includes the agencies that will program Section 5307 funds for planning 
purposes in this UPWP.

GoTriangle
Orange 
County 
Transit

GoDurham
Chapel 

Hill 
Transit

MPO Total

Federal share 
(80%)

$120,800 - - -  $120,800

Local match 
(20%)

$30,200 - - - $30,200

Total 
available

$151,000 - - - $151,000
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SUMMARY OF FEDERAL FUNDING PROGRAMMING (80%) BY AGENCY

AGENCY

FHWA FTA

TOTAL

STBG-DA PL Y410 5303 5307 5309

DCHC MPO $2,780,558 $561,800 $24,900 - - - $3,367,258

Town of Carrboro $16,800 - - - - - $16,800

Town of Chapel Hill/  
Chapel Hill Transit

$62,400 - - $197,600 - $8,100,000 $8,360,000

City of Durham/ 
GoDurham

$440,096 - - $205,733 - - $645,829

Town of Hillsborough $60,000 - - - - - $60,000

Chatham County $0 - - - - - $0

Durham County $0 - - - - - $0

GoTriangle - - - - $120,800 - $120,800

Orange County $304,000 - - - - - $304,000

CPRC $0 - - - - - $0

TOTAL $3,663,854 $561,800 $24,900 $403,333 $120,800 $8,100,000 $12,874,687
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MPO LOCAL MATCH COST SHARING

To receive the aforementioned federal funds through FHWA, a local match of 20% of the Metropolitan 
Planning Organization’s total budget must be provided.  MPO member agencies contribute to the 20% 
local match, and the proportionate share of the local match is determined on an annual basis during the 
UPWP development.  The following table displays MPO member agencies’ proportionate share of the 
local match for FY2024. The local match shares for jurisdictions were determined using population from 
the North Carolina Office of State Budget & Management (OSBM) State Demographer, and number of 
data collection locations and segments, as described in the DCHC MPO MOU.  GoTriangle’s cost share 
is 7% of the total MPO match required for local share less ITRE and data collection expenses and is 
based on average annual percentage of funds received including 5307 and STBG-DA.

Total FY2024 MPO Budget 20% Local Match 
Requirement

$2,811,648 $562,330

Member Total FY2024

City of Durham $303,321

Durham County $57,526

Town of Chapel Hill $67,986

Town of Carrboro $20,919

Town of Hillsborough $10,459

Orange County $36,608

Chatham County $26,148

GoTriangle $39,363

Total: $562,330
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FY24 UPWP Development Schedule

The adopted FY24 UPWP development schedule provides for the coordination of the UPWP development 
with the local government budget process and NCDOT deadlines.

Dates DCHC MPO Activity Description

September 28, 2022 TC receives FY24 UPWP development schedule

October 12, 2022 MPO Board approves FY24 UPWP development schedule

October – December 2022 Development of draft FY24 UPWP in coordination with member agencies

December 15, 2022 Deadline for funding requests and supplemental documents to be 
submitted to MPO by member agencies

December 21, 2022 TC receives amended FY24 UPWP development schedule

January 11, 2023 MPO Board approves amended FY24 UPWP development schedule

January 25, 2023 TC reviews draft FY24 UPWP and recommends Board release for public 
comment

February 8, 2023 MPO Board reviews draft FY24 UPWP and releases for public comment

March 8, 2023 MPO Board holds a public hearing

March 22, 2023 TC receives final UPWP and recommends Board approves the FY24 
UPWP

April 12, 2023 MPO Board approves final FY24 UPWP including approval of self-
certification process and local match

April 12, 2023 Deadline for final FY24 UPWP to be submitted to NCDOT and FHWA for 
approval. NCDOT/PTD will submit UPWP to FTA for approval

DEVELOPMENT AND 
AMENDMENT  
SCHEDULES

DCHC MPO FY2024 UPWP (Admin Modification February 27 2024) - Page 18



FY2024 UPWP Amendment Schedule

The Unified Planning Work Program is developed on an annual basis in order to ensure that funds for transportation 
planning projects are effectively allocated to the DCHC MPO. During the course of a fiscal year, MPO jurisdictions 
are able to request amendments to the UPWP in order to reflect changing priorities and projects.  Amendments 
are processed as needed.
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DCHC MPO Task Descriptions and Deliverables/Products

This section describes the work being undertaken in FY24 by the LPA. Projects specific to local 
jurisdictions and partner agencies are described in subsequent sections.

The major products of the transportation planning process, in addition to the UPWP, are the 
Metropolitan Transportation Plan (MTP), Congestion Management Process (CMP), Public 
Participation Process, project development and the Transportation Improvement Program 
(TIP). Numerous special reports, corridor/subarea studies and analyses on a wide variety of 
transportation issues are also produced on a regular basis.

Budget Tables and 
Task Narratives

MPO
•	 MPO Tasks 
•	 MPO-Wide Budget Table
•	 Consultant Studies and 

New Initiatives
•	 FTA 5303
•	 FHWA (STBG-DA, PL, and 

Y410)
Durham County Members

•	 City of Durham
•	 GoDurham
•	 Durham County

Orange County Members
•	 Town of Carrboro
•	 Town of Chapel Hill
•	 Chapel Hill Transit
•	 Town of Hillsborough
•	 Orange County 

Chatham County Members
•	 Chatham County

Additional Agency Members
•	 GoTriangle
•	 Central Pines Regional 

Council
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PURPOSE/OUTCOME
This task, through a variety of methods, creates and maintains data about the DCHC MPO transportation 
networks and the networks’ functionality.  This data and information support transportation decision making 
for MPO Staff, the Technical Committee, and the MPO Policy Board.

METHODOLOGY
Vehicle Miles Traveled (VMT): The MPO monitors targets and annual VMT growth and compare them to 
MTP and other performance measure targets. 

Street System Changes: The MPO supports land-use mapping like aerial photography, street centerlines, 
and property addresses.  MPO and TRM Service Bureau accurately geocode buildings and employers to 
Transportation Analysis Zones (TAZ) and other geographic areas. The MPO will update the transportation 
network and major street traffic signals for accurate input to the TRM. 

Traffic Crashes and Safety Data: The MPO will collect, tabulate and analyze route traffic crash data and 
prepare a summary and analysis of high crash locations. With the MPO’s Safe Streets for All (SS4A) funding 
award, it will enhance this methodology to include a comprehensive and publically driven regional safety 
evaluation and plan.

Central Area Parking Inventory: The MPO will collect parking data for the Central Business Districts 
(CBD), major generators, and universities. Parking data supports TRM calibration and maintenance. 

Bicycle and Pedestrian Facilities & Counts Inventory: MPO staff will continue to participate in bicycle 
and pedestrian planning in the region and provide technical assistance/coordination regional partners and 
stakeholders. The MPO will inventory bicycle and pedestrian facilities as part of the CMP.

Network Data Collection: The MPO will continue to update transportation/model network data. The 
proposed work activities will include collection and update of the following transportation network variables 
and attributes:

•	 INRIX and HERE data

•	 Traffic Count data

•	 StreetLight Data

•	 Travel time and speed

•	 Transit APC

•	 Transportation Performance Measures

•	 Transit Performance Targets

Capacity Deficiency Analysis: MPO staff will undertake a systemwide planning level capacity deficiency 
analysis will be made to determine existing and projected street deficiencies. Link capacities will be calculated 
according to the latest HIGHWAY CAPACITY MANUAL edition and other resources.

Land Use, Socio-Economic, Environmental Data Analysis: The MPO supports member jurisdictions’  
local comprehensive plan processes.  The MPO also and provides guidance to NCDOT Project Development/ 
NEPA on land use and zoning issues affecting project development.

II-A: DATA AND PLANNING SUPPORT
II-A-1: NETWORKS AND SUPPORT SYSTEMS
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II-A: DATA AND PLANNING SUPPORT
II-A-1: NETWORKS AND SUPPORT SYSTEMS

PRODUCTS
1.	 Reports and presentations to the MPO Technical Committee and Policy Boards.

2.	 Datasets for use in MPO analysis and for input into regional efforts like the TRM and CPRC’s 
CommunityViz land use model.  

3.	 Regional safety analysis and recommendations for specific transportation facility types and land 
use contexts.

4.	 Coordination with member agencies, stakeholders, and orther Planning Organizations.
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PURPOSE/OUTCOME
This task, through a variety of methods, creates and maintains data about the people and goods that 
rely on DCHC MPO  transportation networks.  This data and information support transportation decision 
making for MPO Staff, the Technical Committee, and the MPO Policy Board.

METHODOLOGY
Dwelling Unit, Population, and Employment Changes: The MPO supports land use mapping activities 
like aerial orthoimagery for geographically accurate data. The MPO maintains dwelling unit, population, 
and employment inventories to compare with planning documents and technical tools.

Vehicle Occupancy Rates: The MPO will collect vehicle occupancy counts across the service area to 
measure effectiveness of transportation investments and operations. Information demonstrates Clean Air 
Act compliance. Vehicle occupancy is an important input into travel modeling phase and other parts of the 
Metropolitan Transportation Plan.

Travel Time Studies: The MPO will study BIG Data, travel time, and speed data. HERE, INRIX, and 
TREDIS data provide travel times/speeds within the MPO. These products supply information for CMP, 
Mobility Report Card, CTP, MTP, corridor studies,  and feasibility studies.

Annual Continuous Travel Behavior Survey (Household Survey): The MPO will tabulate and analyze 
the continuous household survey data.  

The DCHC MPO funds additional user data collection through our partnerships with ITRE and CPRC.

PRODUCTS
1.	 Reports and presentations to the MPO Technical Committee and Policy Boards.

2.	 Datasets for use in MPO analysis and for input into regional efforts like the TRM and CPRC’s 
CommunityViz land use model.  

3.	 Updated web tools for data access and visualization.

4.	 Coordination with member agencies, stakeholders, and orther Planning Organizations.

II-A: DATA AND PLANNING SUPPORT
II-A-2: TRAVELERS AND BEHAVIOR
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II-A: DATA AND PLANNING SUPPORT
II-A-3: TRANSPORTATION MODELING

PURPOSE/OUTCOME
The DCHC MPO will review and analyze travel demand and air quality models to determine feasible 
enhancements to the procedures that are used in the TRM area. DCHC MPO will perform regional travel 
demand and micro simulation model runs for transportation projects. The MPO, ITRE, and regional 
stakeholders will develop TRM tools and enhancements to support transportation decision-making. In 
addition, Rapid Policy Analysis Tool (RPAT) will be utilized to assist with the evaluation of the potential 
effect of growth policies on regional travel.

METHODOLOGY
Forecast of Data to Horizon Year: The MPO will provide the approved socioeconomic forecasts as well 
as continue to generate and update socio-economic and demographic projections and forecasts. CTP 
and MTP forecasts are continuously evaluated and refined for local land use plan as well as State and 
regional land use policy consistency.

Financial Planning: The MPO will generate and update travel demand forecasts for future years included 
in the MTIP, SPOT, CMP, MRC, etc. and use these forecasts to project expenditures and financial needs 
for the processes.

FTA STOPS and CIG Technical Analysis & Planning: The MPO, along with TRM partners, will  update, 
maintain, and enhance regional transit modeling capacity that support Capital Investment Grant modeling 
for FTA capital projects. 

Community Viz: The MPO, CAMPO, and CPRCupdate and enhance the Community Viz tool. Results 
from the model help develop the DCHC MPO’s next socio-economic forecasts and the Metropolitan 
Transportation Plan.

PRODUCTS
1.	 Reports and presentations to the MPO Technical Committee and Policy Boards.

2.	 Datasets for use in MPO analysis and for input into regional efforts like the TRM and CPRC’s 
CommunityViz land use model. 

3.	 Updated web tools for data access and visualization.

4.	 Project-level planning support for highway and public transportation projects. 

5.	 Coordination with member agencies, stakeholders, and orther Planning Organizations.
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PURPOSE/OUTCOME

MPO staff undertake and support targeted planning efforts for specific study criteria to provide out-
come data applicable to defined processes.  Targeted planning supports MPO necessary work or other 
regional and local initiatives.  

METHODOLOGY
Air Quality Planning/Conformity Analysis: The MPO will make determinations as to whether or 
not the MTP and TIP conform to the intent of the State Implementation Plan (SIP), and will continue 
to collaborate with NCDOT and CPRC to perform regional emissions analysis for the MTP and other 
planning initiatives.

Alternative Fuels/Vehicles: The MPO supports transportation projects that reduce mobile source 
emissions and fuel supply vulnerability, and  and enhance fuel security in times of extreme weather 
events or other reasons for petroleum scarcity.

Hazard Mitigation and Disaster Planning: The MPO will conduct analysis in areas related to climate 
change and extreme weather adaptation such as assessments of transportation vulnerability to extreme 
weather events and will work to develop options for improving resiliency of transportation systems to 
climate changes and extreme weather events.

Congestion Management Process: The MPO must undertake a congestion management process 
because it is a transportation management area exceeding 200,000 people. After CMP completion, we 
will will plan, coordinate, and educate the public about congestion management strategies.

Freight Movement/Mobility Planning: The MPO will study freight accessibility and mobility. Other 
tasks include attending and staffing the Regional Freight Stakeholders meetings, freight carrier surveys, 
and freight mobility improvements.

Climate Change Planning: The MPO, in partnership with CAMPO and CPRC, will assess resilience 
with the MTP. DCHC will also work to identify strategies for incorporating climate mitigation planning 
into required planning and standalone activities.

PRODUCTS
1.	 Targeted reports and presentations to the MPO Technical Committee and Policy Boards.

2.	 Updated web tools for data access and visualization.

3.	 Coordination with member agencies, stakeholders, and orther Planning Organizations.

II-B: PLANNING PROCESS
II-B-1: TARGETED PLANNING
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II-B: PLANNING PROCESS
II-B-2: REGIONAL PLANNING

PURPOSE/OUTCOME
One of DCHC’s core functions is guiding effective and efficient transportation infrastructure investment.  
The MPO advises its local, regional, state, and federal stakeholders to align their policies and actions 
though the North Carolina Comprehensive Transportation Plan (CTP) process and the USDOT required 
long-range Metropolitan Transportation Plan (MTP) process.  

METHODOLOGY
Comprehensive Transportation Plan (CTP): The MPO will conduct periodic reviews, amend, and 
monitor progress on CTP.  The MPO will specifically work in Durham to amend the adopted CTP so 
that project problem statements include non-motorized improvements.

Metropolitan Transportation Plan (MTP): The MPO will conduct periodic reviews, amend, and monitor 
progress on the newly adopted 2050 MTP.  The MPO will also work with regional partners to schedule 
and scope the 2055 MTP process.

Planning Project Development:  The MPO will develop planning project elements of regional signifiance 
using its staff, or with the assistance of qualified consultants who have unique expertise in the project’s 
focus area.

PRODUCTS
1.	 Reports and presentations to the MPO Technical Committee and Policy Boards.

2.	 Public outreach materials consistent with the MPO’s Public Involvement Plan, initiating MTP 
outreach with goals and performance metric development.

3.	 Updated web tools for data access and visualization.

4.	 Coordination with member agencies, stakeholders, and orther Planning Organizations.

5.	 Documentation guiding planning projects of regional signifiance.
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PURPOSE/OUTCOME
In 2022, the Infrastructure Investment and Jobs Act added a new Metro Planning set-aside for increasing Safe & 
Accessible Transportation Options. The Act requires each MPO to use at least 2.5% of its PL funds on specified 
planning activities to increase safe and accessible options for multiple travel modes for people of all ages and 
abilities. [§ 11206(b)]. The 2.5% set aside is provided by a separate allocation of PL funds (federal program code 
Y410).

PRODUCTS
1.	 Adoption of Complete Streets standards or policies.

2.	 Development of a Complete Streets prioritization plan that identifies a specific list of Complete Streets projects 
to improve the safety, mobility, or accessibility of a street.

3.	 Development of transportation plans to: 
 
	 a) Create a network of active transportation facilities, including sidewalks, bikeways, or pedestrian 
and bicycle trails, to connect neighborhoods with destinations such as workplaces, schools, residences, 
businesses, recreation areas, healthcare and childcare services, or other community activity centers. 
 
b) Integrate active transportation facilities with public transportation service or improve access to public 
transportation. 
 
c) Create multiuse active transportation infrastructure facilities (including bikeways or pedestrian and bicycle 
trails) that make connections within or between communities. 
 
d) Increase public transportation ridership; and 
 
e) Improve the safety of bicyclists and pedestrians.

4.	 Regional and megaregional planning (i.e., multi-jurisdictional transportation planning that extends beyond MPO 
and/or State boundaries) that address travel demand and capacity constraints through alternatives to new 
highway capacity, including through intercity passenger rail; and

5.	 Development of transportation plans and policies that support transit-oriented development.

II-B: PLANNING PROCESS
II-B-2: TARGETED PLANNING (SAFE & ACCESSIBLE TRANSPORTATION OPTIONS
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PURPOSE/OUTCOME
In order to support the many facets of special studies outlined in the FY2024 UPWP, a variety of 
administrative operations must be conducted be staff.

METHODOLOGY

The MPO will provide support to and oversight of consultants hired to conduct special studies.  Additionally, 
the MPO will support special studies through coordination, and by providing administrative duties and 
technical support.

PRODUCTS
1.	 Presentations to technical and governing bodies.

2.	 Public involvement activities and processes.

3.	 Completion of DCHC MPO special studies.

II-B: PLANNING PROCESS
II-B-3A: SPECIAL STUDIES OPERATIONS
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PURPOSE/OUTCOME
The MPO undertakes special studies that explore transportation problems in a specific corridor or 
area. MPO special studies focus on multimodal solutions, enhanced public involvement, innovative 
technical tools, and land use + transportation coordination.   The MPO may fund all or part of special 
studies that include multiple jurisdictions or regional facilities with MPO allocated resources.  

METHODOLOGY
•	 Durham City/County Bicycle and Pedestrian Plan - City of Durham (II-B-3B)

•	 Durham City/County Bicycle and Pedestrian Plan - Durham County (II-B-3C)

•	 Downtown Hillsborough Parking Study - Town of Hillsborough (II-B-3D)

•	 Orange County Short Range Transit Plan - Orange County (II-B-3E)

•	 Orange County Multimodal Transportation Plan - (II-B-3F)

•	 City of Durham Durham Freeway (NC 147) Corridor Study - (II-B-3G)

•	 LPA Fast 2 Study - (II-B-3H)

•	 LPA US 70 East Corridor Study: Phase 2 - (II-B-3I)

PRODUCTS
1.	 Reports and presentations to the MPO Technical Committee and Policy Boards.

2.	 Public outreach materials consistent with the MPO’s Public Involvement Plan.

3.	 Updated web tools for data access and visualization.

4.	 Coordination with member agencies, stakeholders, and orther Planning Organizations

II-B: PLANNING PROCESS
II-B-3: SPECIAL STUDIES (B, C, D, E)
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III-A: UNIFIED PLANNING WORK PROGRAM
III-A-1: UNIFIED PLANNING WORK PROGRAM

PURPOSE/OUTCOME
DCHC MPO, in cooperation with the State of North Carolina and operators of publicly-owned transit, will 
develop a UPWP to meet the requirements of 23 CFR Part 420 A that states, “In urbanized areas with 
populations of 200,000 or more, the states’ Metropolitan Planning Organization (MPO) shall develop a 
UPWP, which describes urban transportation and transportation-related air quality planning activities 
anticipated in the metropolitan area during the next one- or two-year period including all planning work 
to be performed regardless of funding source or the agencies conducting activities. The UPWP will 
also indicate who will perform the work, the schedule for completing it, and its products.” This task 
provides for the development of the FY 2024-2025 UPWP by DCHC MPO staff.

METHODOLOGY
The Unified Planning Work Program (UPWP) will be prepared annually by the MPO in cooperation 
with other participating agencies and under the guidance of the Technical Committee. The UPWP 
will present the proposed planning work program for the next year and review recent planning 
process accomplishments. The PWP will be cross-referenced to the Prospectus to minimize repetitive 
documentation. The PWP will be reviewed and approved by the MPO Policy Board, the North 
Carolina Department of Transportation, and Federal agencies providing planning funds for continuing 
transportation planning. The MPO will amend the UPWP as necessary

PRODUCTS
1.	 Reports and presentations to the MPO Technical Committee and Policy Boards.

2.	 Public outreach materials consistent with the MPO’s Public Involvement Plan.

3.	 An updated multi-year UPWP prospectus.

4.	 Coordination with member agencies, stakeholders, and orther Planning Organizations.
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PURPOSE/OUTCOME
Tracking the region’s transportation system performance through data collection, analysis, outreach, 
and education including data sharing and managment in support of FTA/FHWA planning emphasis 
areas.

METHODOLOGY

The MPO will coordinate transportation system performance metric targets with State and transit 
agencies. The MPO will integrate into the metropolitan planning process, directly and by reference, the 
goals, objectives performance measures and targets described in other State transportation plans and 
processes, as well as, any public transportation provider plans required as part of a performance-based 
program.

PRODUCTS
1.	 Reports and presentations to the MPO Technical Committee and Policy Boards.

2.	 Resolutions establishing MAP-21 required performance measurements and periodic evaluations.

3.	 Updated web tools for data access and visualization.

4.	 Coordination with member agencies, stakeholders, and orther Planning Organizations.

III-A: UNIFIED PLANNING WORK PROGRAM
III-A-2: METRICS AND PERFORMANCE MEASURES
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PURPOSE/OUTCOME
The MPO will evaluate projects in development and the MPO’s priorities regarding the funding schedule 
on already programmed projects, the acceleration of long term projects into the program, and the 
addition of new projects to the STIP.  

METHODOLOGY
The MPO will conduct an annual call for local projects and member agencies submit funding requests. 
MPO staff will score the projects and the MPO Board will program funding according to the MPO’s 
funding policy.   

PRODUCTS
1.	 Reports and presentations to the MPO Technical Committee and Policy Boards.

2.	 Communications and meetings with member jurisdictions to develop and program transportation 
projects.

3.	 Updated web tools for data access and visualization.

4.	 Coordination with member agencies, stakeholders, and orther Planning Organizations.

III-B: TRANSPORTATION IMPROVEMENT PROGRAM
III-B-1: PROJECT PRIORITIZATION
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PURPOSE/OUTCOME
This task objective manages a list of fiscally constrained capital improvement and technical study 
projects including STPSTBG-DA, CMAQ, and other transportation funding resources.  This task 
conforms to current North Carolina and federal legislation to effectively implement the Metropolitan 
Transportation Plan.  The TIP also includes an additional five (5) years of projects that are committed 
but not assigned funding.

METHODOLOGY
The DCHCMPO assembles a capital and technical priority project list with identified funding resources 
and recognition in the Metropolitan Transportation Plan. The MPO will help merge the Comprehensive 
Transportation Plan (CTP) and other adopted plans to efficiently address travel demand, energy 
conservation, government budgets, and physical, social, and environmental impacts   The MPO will 
coordinate TIP and STIP alignment with NCDOT.  Each project description in the TIP includes a project 
name, scope, boundary, cost estimate, cost share by funding resource, justification, project phase, and 
construction year.  Each TIP requires an inclusive public input process according to the MPO’s Public 
Involvement Plan.  

PRODUCTS

1.	 TIP and subsequent amendments;

2.	 Project selection and prioritization process;

3.	 Coordination with adjacent MPO’s and member agencies;

4.	 Coordination with NCDOT and input into statewide STIP database; and

5.	 Annual report to the DCHCO MPO Technical Committee and DCHC MPO Board, and general 
public on federal funding obligation.

III-B: TRANSPORTATION IMPROVEMENT PROGRAM
III-B-2: METROPOLITAN TIP
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PURPOSE/OUTCOME
The MPO will continue to evaluate the adopted Comprehensive Transportation Plan (CTP) and selected 
alternative plans to ensure continued efficiency in serving travel demands, energy conservation 
measures, and cost and impact on the physical, social, and economic environment.

III-B: TRANSPORTATION IMPROVEMENT PROGRAM
III-B-3: MERGER / PROJECT DEVELOPMENT
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III-C:REGULATORY COMPLIANCE

PURPOSE/OUTCOME
MPO staff undertakes the work in this section and strives to exceed federal and state regulatory 
requirements.  

METHODOLOGY
III-C-1: Title VI: The MPO will provide updates of Civil Rights statistics report for submittal to FTA to 
determine MPO compliance to civil rights provisions.

III-C-2: Environmental Justice: The MPO will use its current Environmental Justice report in 
cooperation with analysis of transportation disadvantaged communities to evaluate and avoid 
disparate transportation system impacts.  Project rosters will be evaluated periodically to ensure 
that a proportionate share of projects are taking place either within or for the benefit of historically 
marginalized communities. 

III-C-3: Minority Business Enterprise Planning: The MPO will engage potential transportation 
services from MBE’s.

III-C-4: Planning for the Elderly and Disabled: The MPO will continue to evaluate and prioritize the 
planning, planning, development, evaluation and reevaluation of transportation facilities and services 
for the elderly and disabled, consistent with ADA. These activities include managing the FTA’s Section 
5310 grant to provide funds to the Orange County Department on Aging for their STEAMM project.

III-C-5: Safety/Drug Control Planning: The MPO will continue to plan funds to transit operators for 
use in performing safety audits and in the resulting development of safety/ security improvement and 
in alcohol/drug control planning, programming, and implementation.

III-C-6: Public Participation: The MPO will update and enhance the MPO website and provide 
early, proactive, and meaningful public participation and input throughout the transportation planning 
process.  The MPO will also continue to provide process support, such as developing and preparing 
informational materials for the MPO website, conducting public outreach, managing the MPO website, 
preparing and distributing the MPO’s newsletter, implementing other social media (Twitter, YouTube, 
and Facebook), and maintaining mailing lists and email lists.

PRODUCTS
1.	 Reports and presentations to the MPO Technical Committee and Policy Boards.

2.	 Updated Environmental Justice report and Public Involvement Plan.

3.	 Updated web tools for public participation.

4.	 An updated records access and retention system.

5.	 Coordination with member agencies, stakeholders, and orther Planning Organizations.
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PURPOSE/OUTCOME
The MPO will continue to coordinate and plan with state and federal agencies involved in transportation 
planning activities on the regional, state, and national levels. 

METHODOLOGY
This involvement will include, but is not limited to: collection and compilation of data; participation in 
related workshops, conferences, and meetings; and review and administrative approval or endorsement 
of documentation.

Additional work provided by Central Pines Regional Council as described in their section of tasks.`

PRODUCTS
1.	 Reports and presentations to the MPO Technical Committee and Policy Boards.

2.	 Participation with the NC Association of Metropolitan Planning Organizations including attendence 
at quarterly meetings and the annual conference.

3.	 Participation in industry groups including, but not limited to, the American Planning Association, 
the Women’s Transportation Seminar, the National Association of City Transportation Officials, etc.

4.	 Policy recommendations for member coordination with state and federal policy makers, advocacy 
groups, and transportation stakeholders.  

III-D: STATEWIDE + EXTRA REGIONAL PLANNING
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III-E: BOARD SUPPORT, MEMBER SERVICES AND 
ADMINISTRATION

PURPOSE/OUTCOME
The MPO will assist and facilitate an open Comprehensive, Cooperative, and Continuing (3C) 
transportation planning process according to applicable federal and state requirements as described 
in the 3-C Memorandum of Understanding.

METHODOLOGY
This work includes attending monthly committee meetings, preparing agendas and minutes of these 
meetings, training, preparing quarterly progress reports, documenting expenditures for planning work 
items, and filing for reimbursement of expenditures from the PL and STBG-DA funds account and other 
Federal funds. The MPO will consult with other agencies involved within 3C planning activities; liaison 
activities between the MPO and NCDOT and ongoing coordination with CAMPO; and communication 
with other regional groups. Other activities include the day-to-day oversight of, and reporting on, the 
progress of projects listed in the UPWP, and establish MPO work priorities. The MPO is committed to 
adequate resources for training and professional development for staff in order to provide high-level 
technical and administrative service to its member agencies.

PRODUCTS
1.	 Coordinate DCHC MPO member agencies, transit providers, CAMPO, NCDOT, NCDEQ, CPRC, 

and other organizations at the local, regional, state, and federal levels on transportation related 
matters, issues and actions.

2.	 Respond to federal and State legislation and regulations.

3.	 Provide service request to constituients.

4.	 Regularly seek input and feedback from MPO members and stakeholders about MPO support and 
services.

5.	 Implement MPO planning and transit funding policies.

6.	 Coordinate with CAMPO on regional issues. Prepare Regional Priority lists and MTIP and amend 
as necessary, update transportation plans, travel demand model, and monitor data changes. 
Evaluate transportation planning programs developed through the 3-C public participation process 
for MPO action.

7.	 Provide technical assistance to the Board and other member jurisdictions’ staff and legislatiave 
bodies.

8.	 Participate in joint CAMPO/DCHC MPO TC and Board meetings to continually improve regional  
transportation planning and decision making.

9.	 Review and comment on federal and state plans, programs, regulations and guidelines.
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DCHC MPO 5-YEAR UNIFIED PLANNING WORK 
PROGRAM

JULY 1, 2020 TO JUNE 30, 2025

1 2 3 4 5
FY FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Period July 1, 2020-June 30, 2021 July 1, 2021-June 30, 2022 July 1, 2022-June 30, 2023 July 1, 2023-June 30, 2024 July 1, 2024-June 30, 2025

1 Surveillance of Change/ 
Data monitoring

Surveillance of Change/
Data monitoring

Surveillance of Change/
Data monitoring

Surveillance of Change/
Data monitoring

Surveillance of Change/
Data monitoring

1.1

ADT count and TMC 
annual and seasonal, 

including update of count 
database system

ADT count and TMC 
annual and seasonal, 

including update of count 
database system

ADT count and TMC 
annual and seasonal, 

including update of count 
database system

ADT count and TMC 
annual and seasonal, 

including update of count 
database system

ADT count and TMC 
annual and seasonal, 

including update of count 
database system

1.2 VMT update and monitoring VMT update and monitoring VMT update and monitoring VMT update and monitoring VMT update and monitoring

1.3

Street System Changes 
update. Update of INRIX/

HERE Street layer

Street System Changes 
update. Update of INRIX/

HERE Street layer

Street System Changes 
update. Update of INRIX/

HERE Street layer

Street System Changes 
update. Update of INRIX/

HERE Street layer

Street System Changes 
update. Update of INRIX/

HERE Street layer

1.4

Traffic accidents data/ 
multi- modal safety data 

update and analyses

Traffic accidents data/ 
multi- modal safety data 

update and analyses

Traffic accidents data/ 
multi- modal safety data 

update and analyses

Traffic accidents data/ 
multi- modal safety data 

update and analyses

Traffic accidents data/ 
multi- modal safety data 

update and analyses

1.5 Transit system data/
Continual update of APC 

data

Transit system data/
Continual update of APC 

data

Transit system data/
Continual update of APC 

data

Transit system data/
Continual update of APC 

data

Transit system data/
Continual update of APC 

data

1.6

Housing, POP, Emp. Data, 
including development 

review/permits, CO, Census, 
INFOUSA (employment & 

household data), etc

Housing, POP, Emp. Data, 
including development 

review/permits, CO, Census, 
INFOUSA (employment & 

household data), etc

Housing, POP, Emp. Data, 
including development 

review/permits, CO, Census, 
INFOUSA (employment & 

household data), etc

Housing, POP, Emp. Data, 
including development 

review/permits, CO, Census, 
INFOUSA (employment & 

household data), etc

Housing, POP, Emp. Data, 
including development 

review/permits, CO, Census, 
INFOUSA (employment & 

household data), etc

1.7

Air travel. Continual 
monitoring of RDU 

passenger activities and 
ground transportation

Air travel. Continual 
monitoring of RDU 

passenger activities and 
ground transportation

Air travel. Continual 
monitoring of RDU 

passenger activities and 
ground transportation

Air travel. Continual 
monitoring of RDU 

passenger activities and 
ground transportation

Air travel. Continual 
monitoring of RDU 

passenger activities and 
ground transportation

1.8 VOC VOC VOC VOC VOC

1.9

Travel Time, including 
continual gathering and 

update of INRIX, HERE 
and Travel Time database 

monitoring system.

Travel Time, including 
continual gathering and 

update of INRIX, HERE 
and Travel Time database 

monitoring system.

Travel Time, including 
continual gathering and 

update of INRIX, HERE 
and Travel Time database 

monitoring system.

Travel Time, including 
continual gathering and 

update of INRIX, HERE 
and Travel Time database 

monitoring system.

Travel Time, including 
continual gathering and 

update of INRIX, HERE 
and Travel Time database 

monitoring system.

1.10

Mapping and update/
enhancement and 

maintenance of the MPO 
Geo- spatial database and 

GIS enterprise

Mapping and update/
enhancement and 

maintenance of the MPO 
Geo- spatial database and 

GIS enterprise

Mapping and update/
enhancement and 

maintenance of the MPO 
Geo- spatial database and 

GIS enterprise

Mapping and update/
enhancement and 

maintenance of the MPO 
Geo- spatial database and 

GIS enterprise

Mapping and update/
enhancement and 

maintenance of the MPO 
Geo- spatial database and 

GIS enterprise

1.11 Parking inventory Parking inventory Parking inventory Parking inventory Parking inventory

1.12 Bike/Pedestrian. 
Facilities Inv

Bike/Pedestrian. 
Facilities Inv

Bike/Pedestrian. 
Facilities Inv

Bike/Pedestrian. 
Facilities Inv

Bike/Pedestrian. 
Facilities Inv

1.13 Bike/Pedestrian. Facilities 
Counts

Bike/Pedestrian. Facilities 
Counts

Bike/Pedestrian. Facilities 
Counts

Bike/Pedestrian. Facilities 
Counts

Bike/Pedestrian. Facilities 
Counts

2 Unified Planning Work 
Program (UPWP)

Unified Planning Work 
Program (UPWP)

Unified Planning Work 
Program (UPWP)

Unified Planning Work 
Program (UPWP)

Unified Planning Work 
Program (UPWP)

2.1 Amend UPWP as necessary Amend UPWP as necessary Amend UPWP as necessary Amend UPWP as necessary Amend UPWP as necessary

2.2 Process quarterly invoices 
and reports

Process quarterly invoices 
and reports

Process quarterly invoices 
and reports

Process quarterly invoices 
and reports

Process quarterly invoices 
and reports

2.3

Prepare annual UPWP 
progress report 

and performance 
evaluation

Prepare annual UPWP 
progress report 

and performance 
evaluation

Prepare annual UPWP 
progress report 

and performance 
evaluation

Prepare annual UPWP 
progress report 

and performance 
evaluation

Prepare annual UPWP 
progress report 

and performance 
evaluation

2.4 Develop FY 2022 UPWP Develop FY 2023 UPWP Develop FY 2024 UPWP Develop FY 2025 UPWP Develop FY 2026 UPWP
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DCHC MPO 5-YEAR UNIFIED PLANNING WORK 
PROGRAM

JULY 1, 2020 TO JUNE 30, 2025

1 2 3 4 5
FY FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Period July 1, 2020-June 30, 2021 July 1, 2021-June 30, 2022 July 1, 2022-June 30, 2023 July 1, 2023-June 30, 2024 July 1, 2024-June 30, 2025

2.5 UPWP financial management

and administration

UPWP financial management

and administration

UPWP financial management

and administration

UPWP financial management

and administration

UPWP financial management

and administration

Grant monitoring, oversight 
and audit

Grant monitoring, oversight 
and audit

Grant monitoring, oversight 
and audit

Grant monitoring, oversight 
and audit

Grant monitoring, oversight 
and audit

2.6

Perform annual self- 
certification & ongoing 

process development

Perform annual self- 
certification & ongoing 

process development

Perform annual self- 
certification & ongoing 

process development

Perform annual self- 
certification & ongoing 

process development

Perform annual self- 
certification & ongoing 

process development

2.7

LPA Local match Cost 
Sharing, including 

preparation of annual 
report.

LPA Local match Cost 
Sharing, including 

preparation of annual 
report.

LPA Local match Cost 
Sharing, including 

preparation of annual 
report.

LPA Local match Cost 
Sharing, including 

preparation of annual 
report.

LPA Local match Cost 
Sharing, including 

preparation of annual 
report.

2.8 Management and Operations 
of the 3-C Process.

Management and Operations 
of the 3-C Process.

Management and Operations 
of the 3-C Process.

Management and Operations 
of the 3-C Process.

Management and Operations 
of the 3-C Process.

3 Metropolitan 
Transportation Plan 
(MTP)/Long-Range 

Transportation Planning/
CTP

Metropolitan 
Transportation Plan 
(MTP)/Long-Range 

Transportation Planning/
CTP

Metropolitan 
Transportation Plan 
(MTP)/Long-Range 

Transportation Planning/
CTP

Metropolitan 
Transportation Plan 
(MTP)/Long-Range 

Transportation Planning/
CTP

Metropolitan 
Transportation Plan 
(MTP)/Long-Range 

Transportation Planning/
CTP

3.1

2050 MTP development 
process and schedule

Amendment of CTP and 
2050 MTP as necessary or 
required. Re-adoption of 

the CTP if need be.

Amendment of the 2050 
MTP for AQ analysis and 
conformity as necessary

Amendment of CTP and 
2050 MTP as necessary or 
required. Re-adoption of 

the CTP if need be.

2055 MTP environmental 
analysis and consideration

3.2

Refinement of SE forecast to 
Horizon and intermediate 

years.

Integration of resiliency 
planning.

Framework for 
incorporating technology 

and autonomous / 
connected vehicles into the 

2055 MTP

Work associated with Goals, 
Objectives and targets for 
2055 MTP commences.

Model and technical 
analyses for the 2055 MTP

3.3

Model Update and 
improvements for 2050 

MTP development 
commences

CTP continual update and 
consistency and integration 

with CMP and SPOT

Update of base year 
networks and their 

attributes

Deficiency analysis and 
needs assessment for 2055 

MTP continue

Continue work on GIS and 
mapping for MTP base maps

3.4

Inter-Agency Consultation 
process

Base year SE data collection, 
tabulation and analysis 

underway; and networks 
and attributes development 

continues

Update of modeling and 
technical tools for 2050 

MTP analyses.

Public outreach for 
deficiency analysis, 

existing conditions and 
need assessment

Selection of Preferred MTP 
Option.

3.5

CTP continual update and 
amendment as necessary.

Update methodology for 
analyzing and assessing 

equity and health impacts 
on 2050 MTP

Continue work on GIS and 
mapping for MTP base maps

Generation of alternatives 
for 2055 MTP

AQ analysis and conformity 
determination process

3.6

2050 MTP Visioning process 
and coordination kick-off

Adoption of the 2050 MTP 
development process and 

schedule

Continue work on GIS and 
mapping for MTP base maps

Evaluation and analysis of 
alternatives

Inter-Agency Consultation 
process

3.7

Goals, Objectives and targets 
for 2050 MTP

Develop 2050 MTP 
Public Outreach and 

input process, including 
involvement and input 

from MPO member 
agencies.

Base year SE data collection 
and analysis for 2050 MTP

Public outreach and input 
on the draft preferred plans 

(options).

Public outreach and 
involvement of the 2055 

MTP.
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Work commences on 
MPO wide Community 

visioning. Product to lead 
into Goals and Objectives 

development

Update Title 6, EJ and LEP 
for 2050 MTP

Comm Viz Scenario planning 
and selection of the 
preferred scenario

CTP continual update and 
amendment as necessary.

Adoption of 2055 MTP and 
AQ conformity report

Development of networks 
and update of base maps

2050 Goals, Objectives and 
Performance Measures

Socio-economic and 
demographic forecasts for 
2050 MTP, including 2030 

and 2040 intermediate 
years

Incorporation of freight, 
airport, safety, EJ, etc.

Initiation of 2055 MTP 
development and update 

process

Existing conditions analysis 
continues

Initiate Community Viz 3.0 
model update and land-us 

scenario building.

Existing conditions and 
deficiency analyses continue

Amendment of the 2050 
MTP as necessary

Amendment of the 2050 
MTP as necessary

Deficiency analysis 
commences

Public outreach and 
involvement for the 2050 

MTP

Assessment of Need for the 
2050 MTP

4 Travel Demand Model 
Development and 

Update

Travel Demand Model 
Development and 

Update

Travel Demand Model 
Development and 

Update

Travel Demand Model 
Development and 

Update

Travel Demand Model 
Development and 

Update

4.1 On-going model 
maintenance and 

enhancement activities

On-going model 
maintenance and 

enhancement activities

On-going model 
maintenance and 

enhancement activities

On-going model 
maintenance and 

enhancement activities

On-going model 
maintenance and 

enhancement activities

4.2

Collection of annual 
continuous household and 
transit on board survey. 

Coordination of estimation 
year data collection

Support MPO 2050 MTP 
and air quality conformity 

model applications

Develop TRM G2 and 
new base year scenario: 

continue updating models 
and validating model to new 

base year 2023/2024

Develop TRM G2 and 
new base year scenario: 

continue updating models 
and validating model to new 

base year 2023/2024

Support MPO 2055 MTP 
and air quality conformity 

model applications

4.3

Survey tabulation and 
analyses winter/spring 2020. 
Analysis and tabulation of 

estimation year data (traffic 
counts, SE data, PASA 

parking)

Collection of network 
data and development of 

networks

Develop TRM G2 New 
base year: model i n p u t 

p r e p a r a t i o n 
completed

Develop TRM G2: 
completing model calibration 
and validation for the new 

base year 

Develop TRM G2: develop 
application tools for plan 
evaluation & air quality 

analysis

4.4

Support MPO 2045 MTP 
model application and 

demand forecasts.

Maintain/enhance TRMv6: 
develop additional tools for 

application

Develop TRM G2: continue 
updating models with new 

inputs

Develop TRM G2: continue 
v a l i d a t i n g  models to 

a new base year

Support MPO 2055 MTP 
model application and 

demand forecasts.

4.5

Maintain/enhance TRMv6.x: 
develop improved parking 

model

Develop TRM G2: begin 
developing/adapting 

application programs for 
population synthesizer/tour-

activity scheduler/router

4.6

Develop TRM G2: 
investigate/specify tour/
activity scheduler/router

Develop TRM G2: begin 
model estimation and 
calibration for usual 

work and school location, 
activity scheduler, and 

router

Develop TRM G2: begin 
preparing data for estimation

Develop TRM G2: available 
data will be entered in 
selected data structure
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4.7

5 Bicycle & Pedestrian 
Planning

Bicycle & Pedestrian 
Planning

Bicycle & Pedestrian 
Planning

Bicycle & Pedestrian 
Planning

Bicycle & Pedestrian 
Planning

5.1 On-going bike and 
pedestrian advocacy

On-going bike and 
pedestrian advocacy

On-going bike and 
pedestrian advocacy

On-going bike and 
pedestrian advocacy

On-going bike and 
pedestrian advocacy

5.2 On-going implementation 
of the bike and pedestrian 

plans

On-going implementation 
of the bike and pedestrian 

plans

On-going implementation 
of the bike and pedestrian 

plans

On-going implementation 
of the bike and pedestrian 

plans

On-going implementation of 
the bike and pedestrian plans

5.3

On-going bike-pedestrian 
programs monitoring of 

strategies & effectiveness

On-going bike-pedestrian 
programs monitoring of 

strategies & effectiveness

On-going bike-pedestrian 
programs monitoring of 

strategies & effectiveness

On-going bike-pedestrian 
programs monitoring of 

strategies & effectiveness

On-going bike-pedestrian 
programs monitoring of 

strategies & effectiveness

6 Short-Range Transit Plan Short-Range Transit Plan Short-Range Transit Plan Short-Range Transit Plan Short-Range Transit Plan

6.1 On-going transit planning 
process

On-going transit planning 
process

On-going transit planning 
process

On-going transit planning 
process

On-going transit planning 
process

6.2

Administration of the Staff 
Working Group (SWG) 
and support to the Tax 

districts revenues

Administration of the Staff 
Working Group (SWG) 
and support to the Tax 

districts revenues

Administration of the Staff 
Working Group (SWG) 
and support to the Tax 

districts revenues

Administration of the Staff 
Working Group (SWG) 
and support to the Tax 

districts revenues

Administration of the Staff 
Working Group (SWG) 
and support to the Tax 

districts revenues

6.3

Update, implementation and 
oversight of Durham and 

Orange Transit Plans.

Update, implementation and 
oversight of Durham and 

Orange Transit Plans.

Update, implementation and 
oversight of Durham and 

Orange Transit Plans.

Update, implementation and 
oversight of Durham and 

Orange Transit Plans.

Update, implementation and 
oversight of Durham and 

Orange Transit Plans.

7 Congestion Management 
Process (CMS/CMP)

Congestion Management 
Process (CMS/CMP)

Congestion Management 
Process (CMS/CMP)

Congestion Management 
Process (CMS/CMP)

Congestion Management 
Process (CMS/CMP)

7.1

On-going update and 
enhancement of the MPO 

Mobility Report Card (MRC)

CMP/MRC report and 
ArcGIS StoryMaps

On-going data collection, 
generating performance 
measures, update and 

enhancement of the MPO 
Mobility Report Card (MRC)

On-going data collection, 
generating performance 
measures, update and 

enhancement of the MPO 
Mobility Report Card (MRC)

On-going data collection, 
generating performance 
measures, update and 

enhancement of the MPO 
Mobility Report Card (MRC)

7.2 On-going CMP monitoring 
of strategies & effectiveness

On-going CMP monitoring 
of strategies & effectiveness

On-going CMP monitoring 
of strategies & effectiveness

On-going CMP monitoring 
of strategies & effectiveness

On-going CMP monitoring 
of strategies & effectiveness

7.3

Transportation Performance 
Measures (TPM)

Update of area of influence 
and congestion networks. 
Application & reevaluation 
of definition of congestion

Transportation Performance 
Measures (TPM)

Update of area of influence 
and congestion networks. 
Application & reevaluation 
of definition of congestion

Transportation Performance 
Measures (TPM)

7.4 TPM web applications 
update

Transportation system 
definition (modes & 

networks)

TPM web applications 
update

Transportation system 
definition (modes & 

networks)

TPM web applications 
update

7.5 Transportation system 
definition (modes & 

networks)

Transportation system 
definition (modes & 

networks)

7.6 Data collection & analysis 
for MPO CMS Update

Data collection & analysis 
for MPO CMS Update

Data collection & analysis 
for MPO CMS Update

Data collection & analysis 
for MPO CMS Update

Data collection & analysis 
for MPO CMS Update

DCHC MPO 5-YEAR UNIFIED PLANNING WORK 
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7.7 Update Performance 
monitoring Plan

Develop Performance 
monitoring Plan

Update Performance 
monitoring Plan

Develop Performance 
monitoring Plan

Develop Performance 
monitoring Plan

7.8 Update Identification and 
evaluation of strategies.

Identification and evaluation 
of strategies.

Update Identification and 
evaluation of strategies.

Identification and evaluation 
of strategies.

Identification and evaluation 
of strategies continues

7.9 Action plan for monitoring 
effectiveness of strategies

Action plan for monitoring 
effectiveness of strategies

7.10 Public comment and 
adoption of the MPO CMS

Public comment and 
adoption of the MPO CMS

Public comment and 
adoption of the MPO CMS

8 TIP TIP TIP TIP TIP

Review and confirm data to 
be used in SPOT 6 (2023-

2032 STIP)

Submit SPOT 6 Division 
Needs points assignment

Develop 2023-2032 MTIP 
including public input and 

comment process

Update TIP ranking & 
project prioritization 

methodology as necessary

Develop 2025-2034 MTIP 
including public input and 

comment process

Update TIP ranking & 
project prioritization 

methodology as necessary

One-on-one discussion 
between the MPO and 

NCDOT

Adopt 2023-2032 MTIP Submit SPOT 7 Regional 
Impact points assignment

Adopt 2025-2034 MTIP

Submit SPOT 6 Regional 
Impact points assignment

Adopt 2023-2032 STIP Review SPOT 7 (2025-2034) 
project submissions and 

prepare comparative analysis

Submit SPOT 7 Division 
Needs points assignment

Review SPOT 8 (2027-
2036) project submissions 
and prepare comparative 

analysis

Develop & submit TIP 
Project Priority List for 
SPOT 7 (2025-2034 TIP)

One-on-one discussion 
between the MPO and 

NCDOT

Develop & submit TIP 
Project Priority List for 
SPOT 8 (2027-2036 TIP)

Review and confirm data 
for SPOT 7 (2025-2034 

STIP)

Adopt 2025-2034 STIP Review and confirm data 
for SPOT 8 (2027-2036 

STIP)

TIP Web Application TIP Web Application TIP Web Application TIP Web Application TIP Web Application

9 Title VI/Civil Rights/EJ Title VI/Civil Rights/EJ Title VI/Civil Rights/EJ Title VI/Civil Rights/EJ Title VI/Civil Rights/EJ

Continuous update of Title 
VI programs, including 

Assurance Certification, EJ 
and LEP

Continuous update of Title 
VI programs, including 
Assurance Certification, 
EJ and LEP. Evaluate 

effectiveness of programs 
and outreach efforts

Continuous update of Title 
VI programs, including 
Assurance Certification, 
EJ and LEP. Evaluate 

effectiveness of programs 
and outreach efforts

Update EJ Plan and LEP 
program, and evaluate 

effectiveness of program and 
outreach efforts

Continuous update of Title 
VI programs, including 
Assurance Certification, 

EJ and LEP. Evaluate 
effectiveness of programs 

and outreach efforts

Update EJ and LEP outreach 
mailing list

Update EJ and LEP outreach 
mailing list

Update EJ and LEP outreach 
mailing list

Update EJ and LEP outreach 
mailing list

Update EJ and LEP outreach 
mailing list

DCHC MPO 5-YEAR UNIFIED PLANNING WORK 
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Administer and monitor 
MPO EJ/LEP program

Administer and monitor 
MPO EJ/LEP program

Administer and monitor 
MPO EJ/LEP program

Administer and monitor 
MPO EJ/LEP program

Administer and monitor 
MPO EJ/LEP program

Evaluate and Perform 
EJ analysis, impacts as 

needed

Evaluate and Perform 
EJ analysis, impacts as 

needed

Evaluate and Perform 
EJ analysis, impacts as 

needed

Evaluate and Perform 
EJ analysis, impacts as 

needed

Evaluate and Perform 
EJ analysis, impacts as 

needed

Update EL/LEP 
demographic profile and 

database

Update EL/LEP 
demographic profile and 

database

Update EL/LEP 
demographic profile and 

database

Update EL/LEP 
demographic profile and 

database

Update EL/LEP 
demographic profile and 

database

10

Public Involvement/ 
Participation Plan (PIP/

PPP)

Public Involvement/ 
Participation Plan (PIP/

PPP)

Public Involvement/ 
Participation Plan (PIP/

PPP)

Public Involvement/ 
Participation Plan (PIP/

PPP)

Public Involvement/ 
Participation Plan (PIP/

PPP)

Review and evaluate 
effectiveness of MPO 

Public Involvement Process

Review and evaluate 
effectiveness of MPO 

Public Involvement Process

Review and evaluate 
effectiveness of MPO 

Public Involvement Process

Review and evaluate 
effectiveness of MPO 

Public Involvement Process

Review and evaluate 
effectiveness of MPO Public 

Involvement Process

Social media in MPO public 
outreach and input process

Social media in MPO public 
outreach and input process

Social media in MPO public 
outreach and input process

Social media in MPO public 
outreach and input process

Social media in MPO public 
outreach and input process

On-going MPO website 
update and content 

management

On-going MPO website 
update and content 

management

On-going MPO website 
update and content 

management

On-going MPO website 
update and content 

management

On-going MPO website 
update and content 

management

11 Project Development & 
Incidental Planning

Project Development & 
Incidental Planning

Project Development & 
Incidental Planning

Project Development & 
Incidental Planning

Project Development & 
Incidental Planning

Participation in 
project development, 

environmental analysis, 
NEPA process and studies

Participation in 
project development, 

environmental analysis, 
NEPA process and studies

Participation in 
project development, 

environmental analysis, 
NEPA process and studies

Participation in 
project development, 

environmental analysis, 
NEPA process and studies

Participation in 
project development, 

environmental analysis, 
NEPA process and studies

Pre-TIP project planning and 
coordination

Pre-TIP project planning and 
coordination

Pre-TIP project planning and 
coordination

Pre-TIP project planning and 
coordination

Pre-TIP project planning and 
coordination

12 Land-use & 
Transportation 

Integration

Land-use & 
Transportation 

Integration

Land-use & 
Transportation 

Integration

Land-use & 
Transportation 

Integration

Land-use & 
Transportation 

Integration

Community Viz and 
UrbanSim implementation, 
maintenance, and update

Community Viz and 
UrbanSim implementation, 
maintenance, and update

Community Viz and 
UrbanSim implementation, 
maintenance, and update

Community Viz and 
UrbanSim implementation, 
maintenance, and update

Community Viz and 
UrbanSim implementation, 
maintenance, and update

Monitoring of land 
use development and 

consistency check with SE 
forecasts

Monitoring of land 
use development and 

consistency check with SE 
forecasts

Monitoring of land 
use development and 

consistency check with SE 
forecasts

Monitoring of land 
use development and 

consistency check with SE 
forecasts

Monitoring of land 
use development and 

consistency check with SE 
forecasts

13 Intelligent Transportation 
System Planning

Intelligent Transportation 
System Planning

Intelligent Transportation 
System Planning

Intelligent Transportation 
System Planning

Intelligent Transportation 
System Planning

Turbo Architecture, 
IDAS and DynaSmart 

enhancement, update and 
maintenance

Turbo Architecture, 
IDAS and DynaSmart 

enhancement, update and 
maintenance

Turbo Architecture, 
IDAS and DynaSmart 

enhancement, update and 
maintenance

ITS plan update Turbo Architecture, 
IDAS and DynaSmart 

enhancement, update and 
maintenance

ITS planning, operation and 
monitoring

ITS planning, operation and 
monitoring

ITS planning, operation and 
monitoring

ITS planning, operation and 
monitoring

ITS planning, operation and 
monitoring
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14 Safety Planning Safety Planning Safety Planning Safety Planning Safety Planning

Safety data collection and 
analysis, and coordination 

with other agencies.

Safety data collection and 
analysis, and coordination 

with other agencies.

Safety data collection and 
analysis, and coordination 

with other agencies.

Safety data collection and 
analysis, and coordination 

with other agencies.

Safety data collection and 
analysis, and coordination 

with other agencies.

14.1

Development of the MPO 
Safety plan to reflect State 
Highway Safety initiatives

Update MPO Safety plan 
and incorporate features of 

Vision Plan.

Update MPO Safety plan 
and incorporate features of 

Vision Plan.

Update MPO Safety plan 
and incorporate features of 

Vision Plan.

Update MPO Safety plan 
and incorporate features of 

Vision Plan.

Ongoing integration 
of safety in the MPO 

transportation planning 
process

Ongoing integration 
of safety in the MPO 

transportation planning 
process

Ongoing integration 
of safety in the MPO 

transportation planning 
process

Ongoing integration 
of safety in the MPO 

transportation planning 
process

Ongoing integration 
of safety in the MPO 

transportation planning 
process

15 Freight Planning Freight Planning Freight Planning Freight Planning Freight Planning

Ongoing freight planning 
and coordination

Ongoing freight planning 
and coordination

Ongoing freight planning 
and coordination

Ongoing freight planning 
and coordination

Ongoing freight planning 
and coordination

Outreach with freight and 
logistic companies

Outreach with freight and 
logistic companies

Outreach with freight and 
logistic companies

Outreach with freight and 
logistic companies

Outreach with freight and 
logistic companies

Continuous update of truck 
circulation maps

Continuous update of truck 
circulation maps

Continuous update of truck 
circulation maps

Continuous update of truck 
circulation maps

Continuous update of truck 
circulation maps

16 Transportation System 
Preservation

Transportation System 
Preservation

Transportation System 
Preservation

Transportation System 
Preservation

Transportation System 
Preservation

Transportation System 
Preservation planning and 

operation

Transportation System 
Preservation planning and 

operation

Transportation System 
Preservation planning and 

operation

Transportation System 
Preservation planning and 

operation

Transportation System 
Preservation planning and 

operation

planning, programming, 
implementation, monitoring 

and evaluation

planning, programming, 
implementation, monitoring 

and evaluation

planning, programming, 
implementation, monitoring 

and evaluation

planning, programming, 
implementation, monitoring 

and evaluation

planning, programming, 
implementation, monitoring 

and evaluation

17 GIS Development GIS Development GIS Development GIS Development GIS Development

Maintain Databases Maintain Databases Maintain Databases Maintain Databases Maintain Databases

Acquire and Maintain Data 
(ex. Streetlight and other 
passive data); maintain 
hardware and software

Acquire and Maintain Data 
(ex. Streetlight and other 
passive data); maintain 
hardware and software

Acquire and Maintain Data 
(ex. Streetlight and other 
passive data); maintain 
hardware and software

Acquire and Maintain Data 
(ex. Streetlight and other 
passive data); maintain 
hardware and software

Acquire and Maintain Data 
(ex. Streetlight and other 
passive data); maintain 
hardware and software

Maintenance of MPO GIS 
and data layers

Maintenance of MPO GIS 
and data layers

Maintenance of MPO GIS 
and data layers

Maintenance of MPO GIS 
and data layers

Maintenance of MPO GIS 
and data layers

Coordination with resource 
agencies and linkages of 
transportation data with 

environmental data

Coordination with resource 
agencies and linkages of 
transportation data with 

environmental data

Coordination with resource 
agencies and linkages of 
transportation data with 

environmental data

Coordination with resource 
agencies and linkages of 
transportation data with 

environmental data

Coordination with resource 
agencies and linkages of 
transportation data with 

environmental data

Update green print maps Update green print maps Update green print maps Update green print maps Update green print maps
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Data development and 
update. Maintenance 
and update of spatial 

geodatabase applications 
and AGOL.

Data development and 
update. Maintenance 
and update of spatial 

geodatabase applications 
and AGOL.

Data development and 
update. Maintenance 
and update of spatial 

geodatabase applications 
and AGOL.

Data development and 
update. Maintenance 
and update of spatial 

geodatabase applications 
and AGOL.

Data development and 
update. Maintenance 
and update of spatial 

geodatabase applications 
and AGOL.

18 Management and  
Operations

Management and  
Operations

Management and  
Operations

Management and  
Operations

Management and  
Operations

Management and Operations 
of the MPO 3-C process

Management and Operations 
of the MPO 3-C process

Management and Operations 
of the MPO 3-C process

Management and Operations 
of the MPO 3-C process

Management and Operations 
of the MPO 3-C process

Board directives Board directives Board directives Board directives Board directives

19 Special Studies/State & 
Regional Planning

Special Studies/State & 
Regional Planning

Special Studies/State & 
Regional Planning

Special Studies/State & 
Regional Planning

Special Studies/State & 
Regional Planning

US-70 Corridor Studies US-70 Corridor Studies Durham Freeway Study

DCHC MPO 5-YEAR UNIFIED PLANNING WORK 
PROGRAM

JULY 1, 2020 TO JUNE 30, 2025

1 2 3 4 5
FY FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Period July 1, 2020-June 30, 2021 July 1, 2021-June 30, 2022 July 1, 2022-June 30, 2023 July 1, 2023-June 30, 2024 July 1, 2024-June 30, 2025
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MPO-WIDE BUDGET TABLE

Detail (All MPO)

STBG-DA - 133(b)(3)(7) MPO Planning and Admin - PL104
Safe & Acc Transp 

Options PL104 set aside 
(Y410)

Section 5303 Section 5307 Section 5309 Task Funding Summary

Highway/Transit Transit Transit

Local NCDOT Federal Grand TotalFTA Task Task Local FHWA Total Local FHWA Total Federal Local NCDOT FTA Total Local FTA Total Local FTA Total

Code Code Description 20% 80% 100% 20% 80% 100% 100% 10% 10% 80% 100% 20% 80% 100% 20% 80% 100%

II-A Data and Planning Support   

44.24.00  II-A-1 Networks and Support Systems $61,500 $246,000 $307,500 $29,600 $118,400 $148,000 $0 $1,620 $1,620 $12,960 $16,200 $0 $0 $0 $0 $0 $0 $92,720 $1,620 $377,360 $471,700

44.23.01  II-A-2 Travelers and Behavior $85,650 $342,600 $428,250 $12,000 $48,000 $60,000 $0 $3,420 $3,420 $27,360 $34,200 $0 $0 $0 $0 $0 $0 $101,070 $3,420 $417,960 $522,450

44.23.02  II-A-3 Transportation Modeling $93,840 $375,360 $469,200 $27,250 $109,000 $136,250 $0 $720 $720 $5,760 $7,200 $25,000 $100,000 $125,000 $0 $0 $0 $146,810 $720 $590,120 $737,650

II-B Planning Process

44.23.02  II-B-1 Targeted Planning/CMP $16,210 $64,840 $81,050 $7,000 $28,000 $35,000 $0 $1,780 $1,780 $14,240 $17,800 $0 $0 $0 $0 $0 $0 $24,990 $1,780 $107,080 $133,850

44.23.01  II-B-2 Regional Planning $55,205 $220,820 $276,025 $8,000 $32,000 $40,000 $0 $27,637 $27,637 $221,093 $276,366 $5,200 $20,800 $26,000 $0 $0 $0 $96,042 $27,637 $494,713 $618,391
Y410 - Safe & Accessible Transportation Options $0 $0 $0 $0 $0 $0 $24,900 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $24,900 $24,900

II-B-3 Special Studies $349,066 $1,396,264 $1,745,330 $2,000 $8,000 $10,000 $0 $3,200 $3,200 $25,600 $32,000 $0 $0 $0 $0 $0 $0 $354,266 $3,200 $1,429,864 $1,787,330

44.27.00  II-B-3A Special Studies Operations $70,066 $280,264 $350,330 $2,000 $8,000 $10,000 $3,200 $3,200 $25,600 $32,000 $0 $0 $0 $75,266 $3,200 $313,864 $392,330

44.27.00 II-B-3B Durham City/County Bicycle and Pedestrian Plan $72,000 $288,000 $360,000 $0 $0 $0 $72,000 $0 $288,000 $360,000

44.27.00 II-B-3D Downtown Hillsborough parking study $15,000 $60,000 $75,000 $0 $0 $0 $15,000 $0 $60,000 $75,000

44.27.00 II-B-3E Orange County Short Range Transit Plan $46,000 $184,000 $230,000 $0 $0 $0 $46,000 $0 $184,000 $230,000

44.27.00 II-B-3F Orange County Multimodal Transportation Plan $30,000 $120,000 $150,000 $0 $0 $0 $30,000 $0 $120,000 $150,000

44.27.00 II-B-3G Durham Freeway (NC 147) Corridor Study $90,000 $360,000 $450,000 $0 $0 $0 $90,000 $0 $360,000 $450,000

44.27.00  II-B-3H FAST 2 Study $10,000 $40,000 $50,000 $0 $0 $0 $10,000 $0 $40,000 $50,000

44.27.00  II-B-3I US 70 East Corridor Study: Phase 2 $16,000 $64,000 $80,000 $0 $0 $0 $16,000 $0 $64,000 $80,000

III-A Planning Work Program $0 $0 $0 $0

44.21.00  III-A-1 Planning Work Program $30,261 $121,044 $151,305 $4,000 $16,000 $20,000 $0 $440 $440 $3,520 $4,400 $0 $0 $0 $0 $0 $0 $34,701 $440 $140,564 $175,705

44.24.00  III-A-2 Metrics and Performance Measures $220 $880 $1,100 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $220 $0 $880 $1,100

III-B Transp. Improvement Plan

44.25.00  III-B-1 Prioritization $16,901 $67,604 $84,505 $200 $800 $1,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $17,101 $0 $68,404 $85,505

44.25.00  III-B-2 Metropolitan TIP $10,122 $40,488 $50,610 $8,000 $32,000 $40,000 $0 $3,200 $3,200 $25,600 $32,000 $0 $0 $0 $0 $0 $0 $21,322 $3,200 $98,088 $122,610

44.25.00  III-B-3 Merger/Project Development $10,466 $41,864 $52,330 $3,000 $12,000 $15,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $13,466 $0 $53,864 $67,330

III-C Civil Rights Compliance (Title VI) and Other Regulatory Requirements

44.27.00  III-C-1 Title VI $0 $0 $0 $200 $800 $1,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $200 $0 $800 $1,000

44.27.00  III-C-2 Environmental Justice $4,060 $16,240 $20,300 $2,000 $8,000 $10,000 $0 $1,620 $1,620 $12,960 $16,200 $0 $0 $0 $0 $0 $0 $7,680 $1,620 $37,200 $46,500

44.27.00  III-C-3 Minority Business Enterprise Planning $200 $800 $1,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $200 $0 $800 $1,000

44.27.00  III-C-4 Planning for the Elderly & Disabled $880 $3,520 $4,400 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $880 $0 $3,520 $4,400

44.27.00  III-C-5 Safety/Drug Control Planning $2,000 $8,000 $10,000 $200 $800 $1,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,200 $0 $8,800 $11,000

44.27.00  III-C-6 Public Involvement/ Equitable Comm. Engag. $37,242 $148,968 $186,210 $13,000 $52,000 $65,000 $0 $2,060 $2,060 $16,480 $20,600 $0 $0 $0 $0 $0 $0 $52,302 $2,060 $217,448 $271,810

44.27.00  III-C-7 Private Sector Participation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

44.27.00 III-D Statewide & Extra-Regional Planning $45,605 $182,420 $228,025 $14,000 $56,000 $70,000 $0 $2,240 $2,240 $17,920 $22,400 $0 $0 $0 $0 $0 $0 $61,845 $2,240 $256,340 $320,425

44.27.00 III-E Board Support, Member Services and Administration $96,536 $386,142 $482,678 $10,000 $40,000 $50,000 $0 $2,480 $2,480 $19,840 $24,800 $0 $0 $0 $0 $0 $0 $109,016 $2,480 $445,982 $557,478

Fixed Guideway Capital Investment Grants Allocations $1,620,000 $8,100,000 $9,720,000 $1,620,000 $8,100,000 $9,720,000

Totals $915,964 $3,663,854 $4,579,818 $140,450 $561,800 $702,250 $24,900 $50,417 $50,417 $403,333 $504,166 $30,200 $120,800 $151,000 $1,620,000 $8,100,000 $9,720,000 $2,781,930 $1,670,417 $12,874,687 $15,682,134

Local Federal Total Local Federal Total Federal Local State Federal Total Local Federal Total State Federal Total
Local State Federal

Grand TotalSTBG-DA PL104 Y410 Section 5303 Transit Planning Section 5307 Transit

Totals
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CONSULTANT STUDIES AND NEW INITIATIVES BUDGET TABLE

FY2024 Consultant Studies per Agency
STBG-DA - 133(b)(3)(7)

MPO Planning and Admin Safe & Acc Transp Options PL104 set 
aside (Y410)

Task Funding Summary

PL104

Local FHWA TotalLocal FHWA Total Local FHWA Total Federal

FTA Code Task Code Agency Task Description 20% 80% 100% 20% 80% 100% 100%

44.27.00 II-B-3B LPA Durham City/County Bicycle and Pedestrian Plan* $72,000 $288,000 $360,000 $0 $0 $0 $0 $72,000 $288,000 $360,000 

44.27.00 II-B-3D Town of Hillsborough Downtown Hillsborough parking study $15,000 $60,000 $75,000 $0 $0 $0 $0 $15,000 $60,000 $75,000 

44.27.00 II-B-3E Orange County Orange County Short Range Transit Plan $46,000 $184,000 $230,000 $0 $0 $0 $0 $46,000 $184,000 $230,000 

44.27.00 II-B-3F Orange County Orange County Multimodal Transportation Plan $30,000 $120,000 $150,000 $0 $0 $0 $0 $30,000 $120,000 $150,000 

44.27.00 II-B-3G City of Durham Durham Freeway (NC 147) Corridor Study $90,000 $360,000 $450,000 $0 $0 $0 $0 $90,000 $360,000 $450,000 

44.27.00 II-B-3H LPA FAST 2 Study $10,000 $40,000 $50,000 $0 $0 $0 $0 $10,000 $40,000 $50,000 

44.27.00 II-B-3I LPA US 70 East Corridor Study: Phase 2 $16,000 $64,000 $80,000 $0 $0 $0 $0 $16,000 $64,000 $80,000 

$279,000 $1,116,000 $1,395,000 $0 $0 $0 $0 $279,000 $1,116,000 $1,395,000 

*Local match and co-management provided by City of Durham and Durham County Local Federal Total Local Federal Total Federal Local Federal Total

STBG-DA PL104 Y410 Grand Total

FY2023 Consultant Studies per Agency
STBG-DA - 133(b)(3)(7)

MPO Planning and Admin Safe & Acc Transp Options PL104 set 
aside (Y410)

Task Funding Summary

PL104

Local FHWA TotalLocal FHWA Total Local FHWA Total Federal

FTA Code Task Code Agency Task Description 20% 80% 100% 20% 80% 100% 100%

44.27.00 II-B-3 Town of Hillsborough Hillsborough Churton St Feasability Study $40,000 $160,000 $200,000 $0 $0 $0 $0 $40,000 $160,000 $200,000 

44.27.00 II-B-3 Town of Hillsborough Hillsborough Greenway Study $16,000 $64,000 $80,000 $0 $0 $0 $0 $16,000 $64,000 $80,000 

44.27.00 II-B-3 LPA 15-501 Quad Section Corridor Study $30,000 $120,000 $150,000 $0 $0 $0 $0 $30,000 $120,000 $150,000 

$86,000 $344,000 $430,000 $0 $0 $0 $0 $86,000 $344,000 $430,000 

Local Federal Total Local Federal Total Federal Local Federal Total

STBG-DA PL104 Y410 Grand Total

FY2022 Consultant Studies per Agency
STBG-DA - 133(b)(3)(7)

MPO Planning and Admin Safe & Acc Transp Options PL104 set 
aside (Y410)

Task Funding Summary

PL104

Local FHWA TotalLocal FHWA Total Local FHWA Total Federal

FTA Code Task Code Agency Task Description 20% 80% 100% 20% 80% 100% 100%

44.27.00 II-B-3 Orange County Special Studies US-70 West $40,000 $160,000 $200,000 $0 $0 $0 $0 $40,000 $160,000 $200,000 

44.27.00 II-B-3 LPA Special Studies US-70 East $60,000 $240,000 $300,000 $0 $0 $0 $0 $60,000 $240,000 $300,000 

$100,000 $400,000 $500,000 $0 $0 $0 $0 $100,000 $400,000 $500,000 

Local Federal Total Local Federal Total Federal Local Federal Total

STBG-DA PL104 Y410 Grand Total

FY2024 LPA New Initiatives
STBG-DA - 133(b)(3)(7)

MPO Planning and Admin Safe & Acc Transp Options PL104 set 
aside (Y410)

Task Funding Summary

PL104

Local FHWA TotalLocal FHWA Total Local FHWA Total Federal

FTA Code Task Code Agency Task Description 20% 80% 100% 20% 80% 100% 100%

44.24.00 II-A-1 LPA Data Collection/Process Consultant $10,000 $40,000 $50,000 $0 $0 $0 $0 $10,000 $40,000 $50,000 

44.23.01 II-A-3 LPA Modeling Policy Tool (RPAT/VisionEval) $14,000 $56,000 $70,000 $0 $0 $0 $0 $14,000 $56,000 $70,000 

$24,000 $96,000 $120,000 $0 $0 $0 $0 $24,000 $96,000 $120,000 

Local Federal Total Local Federal Total Federal Local Federal Total
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FTA 5303 BUDGET TABLE

5303 Funding
Chapel Hill Transit GoDurham

5303Task Funding Summary
Section 5303 Section 5303

Highway/Transit Highway/Transit

Local NCDOT Federal TotalFTA Task Task Local NCDOT FTA Total Local NCDOT FTA Total

Code Code Description 10% 10% 80% 100% 10% 10% 80% 100%
II-A Data and Planning Support

44.24.00  II-A-1 Networks and Support Systems $1,620 $1,620 $12,960 $16,200 $0 $0 $0 $0 $1,620 $1,620 $12,960 $16,200

44.23.01  II-A-2 Travelers and Behavior $3,420 $3,420 $27,360 $34,200 $0 $0 $0 $0 $3,420 $3,420 $27,360 $34,200

44.23.02  II-A-3 Transportation Modeling $720 $720 $5,760 $7,200 $0 $0 $0 $0 $720 $720 $5,760 $7,200
II-B Planning Process $0 $0 $0 $0

44.23.02  II-B-1 Targeted Planning/CMP $1,780 $1,780 $14,240 $17,800 $0 $0 $0 $0 $1,780 $1,780 $14,240 $17,800

44.23.01  II-B-2 Regional Planning $1,920 $1,920 $15,360 $19,200 $25,717 $25,717 $205,733 $257,166 $27,637 $27,637 $221,093 $276,366
Y410 - Safe & Accessible Transportation Options $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

II-B-3 Special Studies $3,200 $3,200 $25,600 $32,000 $0 $0 $0 $0 $3,200 $3,200 $25,600 $32,000

44.27.00  II-B-3A Special Studies Operations $3,200 $3,200 $25,600 $32,000 $0 $0 $0 $0 $3,200 $3,200 $25,600 $32,000
III-A Planning Work Program $0 $0 $0 $0

44.21.00  III-A-1 Planning Work Program $440 $440 $3,520 $4,400 $0 $0 $0 $0 $440 $440 $3,520 $4,400

44.24.00  III-A-2 Metrics and Performance Measures $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
III-B Transp. Improvement Plan $0 $0 $0 $0

44.25.00  III-B-1 Prioritization $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

44.25.00  III-B-2 Metropolitan TIP $3,200 $3,200 $25,600 $32,000 $0 $0 $0 $0 $3,200 $3,200 $25,600 $32,000
44.25.00  III-B-3 Merger/Project Development $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

III-C Civil Rights Compliance (Title VI) and Other Regulatory Requirements $0 $0 $0 $0

44.27.00  III-C-1 Title VI $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

44.27.00  III-C-2 Environmental Justice $1,620 $1,620 $12,960 $16,200 $0 $0 $0 $0 $1,620 $1,620 $12,960 $16,200

44.27.00  III-C-3 Minority Business Enterprise Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

44.27.00  III-C-4 Planning for the Elderly & Disabled $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

44.27.00  III-C-5 Safety/Drug Control Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

44.27.00  III-C-6 Public Involvement/ Equitable Comm. Engag. $2,060 $2,060 $16,480 $20,600 $0 $0 $0 $0 $2,060 $2,060 $16,480 $20,600

44.27.00  III-C-7 Private Sector Participation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

44.27.00 III-D Statewide & Extra-Regional Planning $2,240 $2,240 $17,920 $22,400 $0 $0 $0 $0 $2,240 $2,240 $17,920 $22,400

44.27.00 III-E Board Support, Member Services and Administration $2,480 $2,480 $19,840 $24,800 $0 $0 $0 $0 $2,480 $2,480 $19,840 $24,800

Totals $24,700 $24,700 $197,600 $247,000 $25,717 $25,717 $205,733 $257,166 $50,417 $50,417 $403,333 $504,166

Local State Federal Total Local State Federal Total Local State Federal
Grand Total

Chapel Hill Transit GoDurham Totals
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FHWA BUDGET TABLE (STBG-DA, PL, AND Y410)
FHWA Planning Funds

MPO PL, Y410 and STBG-DA Total

STBG-DA - 133(b)(3)(7) Metropolitan Planning (PL104)
Safe & Acc Transp 

Options PL104 set aside 
(Y410)

Task Funding Summary

Local FHWA TotalFTA Task Task Local FHWA Total Local FHWA Total Federal

Code Code Description 20% 80% 100% 20% 80% 100% 100%

II-A Data and Planning Support   

44.24.00  II-A-1 Networks and Support Systems $61,500 $246,000 $307,500 $29,600 $118,400 $148,000 $0 $91,100 $364,400 $455,500

44.23.01  II-A-2 Travelers and Behavior $85,650 $342,600 $428,250 $12,000 $48,000 $60,000 $0 $97,650 $390,600 $488,250

44.23.02  II-A-3 Transportation Modeling $93,840 $375,360 $469,200 $27,250 $109,000 $136,250 $0 $121,090 $484,360 $605,450

II-B Planning Process

44.23.02  II-B-1 Targeted Planning/CMP $16,210 $64,840 $81,050 $7,000 $28,000 $35,000 $0 $23,210 $92,840 $116,050

44.23.01  II-B-2 Regional Planning $55,205 $220,820 $276,025 $8,000 $32,000 $40,000 $0 $63,205 $252,820 $316,025
Y410 - Safe & Accessible Transportation Options $24,900 $0 $24,900 $24,900

44.27.00 II-B-3 Special Studies $349,066 $1,396,264 $1,745,330 $2,000 $8,000 $10,000 $0 $351,066 $1,404,264 $1,755,330

44.27.00  II-B-3A Special Studies Operations $70,066 $280,264 $350,330 $2,000 $8,000 $10,000 $0 $72,066 $288,264 $360,330

44.27.00 II-B-3B Durham City/County Bicycle and Pedestrian Plan $72,000 $288,000 $360,000 $0 $0 $0 $0 $72,000 $288,000 $360,000

44.27.00 II-B-3D Downtown Hillsborough parking study $15,000 $60,000 $75,000 $0 $0 $0 $0 $15,000 $60,000 $75,000

44.27.00 II-B-3E Orange County Short Range Transit Plan $46,000 $184,000 $230,000 $0 $0 $0 $0 $46,000 $184,000 $230,000

44.27.00 II-B-3F Orange County Multimodal Transportation Plan $30,000 $120,000 $150,000 $0 $0 $0 $0 $30,000 $120,000 $150,000

44.27.00 II-B-3G Durham Freeway (NC 147) Corridor Study $90,000 $360,000 $450,000 $0 $0 $0 $0 $90,000 $360,000 $450,000

44.27.00  II-B-3H FAST 2 Study $10,000 $40,000 $50,000 $0 $0 $0 $0 $10,000 $40,000 $50,000

44.27.00  II-B-3I US 70 East Corridor Study: Phase 2 $16,000 $64,000 $80,000 $0 $0 $0 $0 $16,000 $64,000 $80,000

III-A Planning Work Program
44.21.00  III-A-1 Planning Work Program $30,261 $121,044 $151,305 $4,000 $16,000 $20,000 $0 $34,261 $137,044 $171,305
44.24.00  III-A-2 Metrics and Performance Measures $220 $880 $1,100 $0 $0 $0 $0 $220 $880 $1,100

III-B Transp. Improvement Plan

44.25.00  III-B-1 Prioritization $16,901 $67,604 $84,505 $200 $800 $1,000 $0 $17,101 $68,404 $85,505

44.25.00  III-B-2 Metropolitan TIP $10,122 $40,488 $50,610 $8,000 $32,000 $40,000 $0 $18,122 $72,488 $90,610

44.25.00  III-B-3 Merger/Project Development $10,466 $41,864 $52,330 $3,000 $12,000 $15,000 $0 $13,466 $53,864 $67,330

III-C Civil Rights Compliance (Title VI) and Other Regulatory Requirements

44.27.00  III-C-1 Title VI $0 $0 $0 $200 $800 $1,000 $0 $200 $800 $1,000

44.27.00  III-C-2 Environmental Justice $4,060 $16,240 $20,300 $2,000 $8,000 $10,000 $0 $6,060 $24,240 $30,300

44.27.00  III-C-3 Minority Business Enterprise Planning $200 $800 $1,000 $0 $0 $0 $0 $200 $800 $1,000

44.27.00  III-C-4 Planning for the Elderly & Disabled $880 $3,520 $4,400 $0 $0 $0 $0 $880 $3,520 $4,400

44.27.00  III-C-5 Safety/Drug Control Planning $2,000 $8,000 $10,000 $200 $800 $1,000 $0 $2,200 $8,800 $11,000

44.27.00  III-C-6 Public Involvement/ Equitable Comm. Engag. $37,242 $148,968 $186,210 $13,000 $52,000 $65,000 $0 $50,242 $200,968 $251,210

44.27.00  III-C-7 Private Sector Participation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

44.27.00 III-D Statewide & Extra-Regional Planning $45,605 $182,420 $228,025 $14,000 $56,000 $70,000 $0 $59,605 $238,420 $298,025

44.27.00 III-E Board Support, Member Services and Administration $96,536 $386,142 $482,678 $10,000 $40,000 $50,000 $0 $106,536 $426,142 $532,678

Totals $915,964 $3,663,854 $4,579,818 $140,450 $561,800 $702,250 $24,900 $1,056,414 $4,250,554 $5,306,968
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LEAD PLANNING AGENCY BUDGET TABLE
 LPA

STBG-DA Metropolitan Planning (PL104) Y410
Task Funding Summary

Local NCDOT Federal Total (100%)FTA Task Task Indirect Costs Local FHWA Total Local FHWA Total Federal

Code Code Description 51% 20% 80% 100% 20% 80% 100% 100%

II-A Data and Planning Support   

44.24.00  II-A-1 Networks and Support Systems $52,100 $60,600 $242,400 $303,000 $29,600 $118,400 $148,000 $90,200 $0 $360,800 $451,000

44.23.01  II-A-2 Travelers and Behavior $19,500 $83,900 $335,600 $419,500 $12,000 $48,000 $60,000 $95,900 $0 $383,600 $479,500

44.23.02  II-A-3 Transportation Modeling $116,200 $93,240 $372,960 $466,200 $27,250 $109,000 $136,250 $120,490 $0 $481,960 $602,450

II-B Planning Process $0

 44.23.02  II-B-1 Targeted Planning/CMP $5,700 $15,340 $61,360 $76,700 $7,000 $28,000 $35,000 $22,340 $0 $89,360 $111,700

 44.23.01  II-B-2 Regional Planning $98,000 $49,200 $196,800 $246,000 $8,000 $32,000 $40,000 $57,200 $0 $228,800 $286,000
Y410 - Safe & Accessible Transportation Options $24,900 $0 $0 $24,900 $24,900

44.27.00 II-B-3 Special Studies $161,460 $645,840 $807,300 $2,000 $8,000 $10,000 $0 $163,460 $0 $653,840 $817,300

 44.27.00  II-B-3A Special Studies Operations $37,300 $63,460 $253,840 $317,300 $2,000 $8,000 $10,000 $65,460 $0 $261,840 $327,300

 44.27.00  II-B-3B Durham City/County Bicycle and Pedestrian Plan* $0 $72,000 $288,000 $360,000 $0 $0 $0 $72,000 $0 $288,000 $360,000

 44.27.00  II-B-3H FAST 2 Study $0 $10,000 $40,000 $50,000 $0 $0 $0 $10,000 $0 $40,000 $50,000

 44.27.00  II-B-3I US 70 East Corridor Study: Phase 2 $0 $16,000 $64,000 $80,000 $0 $0 $0 $16,000 $0 $64,000 $80,000

III-A Planning Work Program

 44.21.00  III-A-1 Planning Work Program $13,300 $29,060 $116,240 $145,300 $4,000 $16,000 $20,000 $33,060 $0 $132,240 $165,300

 44.24.00  III-A-2 Metrics and Performance Measures $1,100 $220 $880 $1,100 $0 $0 $0 $220 $0 $880 $1,100

III-B Transp. Improvement Plan $0

 44.25.00  III-B-1 Prioritization $78,300 $15,660 $62,640 $78,300 $200 $800 $1,000 $15,860 $0 $63,440 $79,300

 44.25.00  III-B-2 Metropolitan TIP $18,100 $3,620 $14,480 $18,100 $8,000 $32,000 $40,000 $11,620 $0 $46,480 $58,100

 44.25.00  III-B-3 Merger/Project Development $6,300 $4,260 $17,040 $21,300 $3,000 $12,000 $15,000 $7,260 $0 $29,040 $36,300

III-C Civil Rights Compliance (Title VI) and Other Regulatory Requirements $0

 44.27.00  III-C-1 Title VI $0 $0 $0 $0 $200 $800 $1,000 $200 $0 $800 $1,000

 44.27.00  III-C-2 Environmental Justice $1,300 $3,460 $13,840 $17,300 $2,000 $8,000 $10,000 $5,460 $0 $21,840 $27,300

 44.27.00  III-C-3 Minority Business Enterprise Planning $0 $200 $800 $1,000 $0 $0 $0 $200 $0 $800 $1,000

 44.27.00  III-C-4 Planning for the Elderly & Disabled $400 $280 $1,120 $1,400 $0 $0 $0 $280 $0 $1,120 $1,400

 44.27.00  III-C-5 Safety/Drug Control Planning $0 $2,000 $8,000 $10,000 $200 $800 $1,000 $2,200 $0 $8,800 $11,000

 44.27.00  III-C-6 Public Involvement/ Equitable Comm. Engag. $34,200 $33,540 $134,160 $167,700 $13,000 $52,000 $65,000 $46,540 $0 $186,160 $232,700

 44.27.00  III-C-7 Private Sector Participation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

44.27.00 III-D Statewide & Extra-Regional Planning $17,400 $44,605 $178,420 $223,025 $14,000 $56,000 $70,000 $58,605 $0 $234,420 $293,025

44.27.00 III-E Board Support, Member Services and Administration $48,200 $94,495 $377,978 $472,473 $10,000 $40,000 $50,000 $104,495 $0 $417,978 $522,473

Totals $547,400 $695,140 $2,780,558 $3,475,698 $140,450 $561,800 $702,250 $24,900 $835,590 $0 $3,367,258 $4,202,848

*Local match and co-management provided by City of Durham and Durham County Local Federal Total Local Federal Total Federal Local State Federal
Total (100%)

STBG-DA PL104 Y410 Totals

To determine the amount of indirect costs to be billed per CPRC’s agreement, direct salaries and wages 
and related fringe benefits should be summed and multiplied by the rate. All other program costs should be 
eliminated from the calculation.
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CITY OF DURHAM BUDGET TABLE

City of Durham
GoDurham

STBG-DA - 133(b)(3)(7)
Section 5303 Task Funding Summary

Highway/Transit

Local NCDOT Federal TotalFTA Task Task Local FHWA Total Local NCDOT FTA Total

Code Code Description 20% 80% 100% 10% 10% 80% 100%

II-A Data and Planning Support   

44.24.00 II-A-1 Networks and Support Systems $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

44.23.01 II-A-2 Travelers and Behavior $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

44.23.02 II-A-3 Transportation Modeling $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

II-B Planning Process

44.23.02 II-B-1 Targeted Planning/CMP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

44.23.01 II-B-2 Regional Planning $4,005 $16,020 $20,025 $25,717 $25,717 $205,733 $257,166 $29,722 $25,717 $221,753 $277,191
Y410 - Safe & Accessible Transportation Options $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

44.27.00 II-B-3 Special Studies $95,006 $380,024 $475,030 $0 $0 $0 $0 $95,006 $0 $380,024 $475,030

44.27.00 II-B-3A Special Studies Operations $5,006 $20,024 $25,030 $0 $0 $0 $0 $5,006 $0 $20,024 $25,030

44.27.00 II-B-3G Durham Freeway (NC 147) Corridor Study $90,000 $360,000 $450,000 $0 $0 $0 $0 $90,000 $0 $360,000 $450,000

III-A Planning Work Program

44.21.00 III-A-1 Planning Work Program $501 $2,004 $2,505 $0 $0 $0 $0 $501 $0 $2,004 $2,505

44.24.00 III-A-2 Metrics and Performance Measures $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

III-B Transp. Improvement Plan

44.25.00 III-B-1 Prioritization $1,001 $4,004 $5,005 $0 $0 $0 $0 $1,001 $0 $4,004 $5,005

44.25.00 III-B-2 Metropolitan TIP $2,002 $8,008 $10,010 $0 $0 $0 $0 $2,002 $0 $8,008 $10,010

44.25.00 III-B-3 Merger/Project Development $5,006 $20,024 $25,030 $0 $0 $0 $0 $5,006 $0 $20,024 $25,030

III-C Civil Rights Compliance (Title VI) and Other Regulatory Requirements

44.27.00 III-C-1 Title VI $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-2 Environmental Justice $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-3 Minority Business Enterprise Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-4 Planning for the Elderly & Disabled $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-5 Safety/Drug Control Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-6 Public Involvement/ Equitable Comm. Engag. $1,502 $6,008 $7,510 $0 $0 $0 $0 $1,502 $0 $6,008 $7,510

44.27.00 III-C-7 Private Sector Participation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

44.27.00 III-D Statewide & Extra-Regional Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

44.27.00 III-E Board Support, Member Services and Administration $1,001 $4,004 $5,005 $0 $0 $0 $0 $1,001 $0 $4,004 $5,005

Totals $110,024 $440,096 $550,120 $25,717 $25,717 $205,733 $257,166 $135,741 $25,717 $645,829 $807,286

Local Federal Total Local State Federal Total Local State Federal
Grand Total

STBG-DA Section 5303 Transit Planning Totals
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CITY OF DURHAM
TASK II-B-2: REGIONAL PLANNING (CTP, MTP, ETC.)

Task II-B-2: Regional Planning (CTP, MTP, etc.) 

Description: This element includes development and creation of both the Comprehensive Transportation Plan 
(NC Requirement) and Metropolitan Transportation Plan. Federal Law and USDOT’s Metropolitan Planning 
Regulations require the MPO to have a Metropolitan Transportation Plan (MTP). The MPO will continue 
maintenance of highway, transit, and bicycle and pedestrian elements of the Comprehensive Transportation 
Plan and Metropolitan Transportation Plan. Specifically, the City will assist in the evaluation of any needed 
amendments to the plans.   

Objectives:

1.	 Update the MTP/CTP highway, transit, and bicycle and pedestrian elements, project descriptions and 
cost information;

2.	 Collect public input on highway, transit, and bicycle and pedestrian facilities and programs included in 
the CTP/2050 MTP;

3.	 Update the MTP ancillary planning and program information.

4.	 Coordinate existing local and regional plans and projects with MTP highway, transit, and bicycle and 
pedestrian elements;

5.	 Update MTP highway, transit, and bicycle and pedestrian element maps; and,

6.	 Work with local communities on Regional Priority Lists, in order to implement MTP elements through the 
TIP.

Previous Work:

1.	 Preparation of the highway, transit, and bicycle and pedestrian elements of the 2050 MTP;

2.	 Feasibility studies (regional transit plans, STAC, US 15-501 Transit Corridor and I-40/NC 54 Transit 
Corridor, US 70 East Access and Connectivity Study, etc.);

3.	 Move Durham Study;

4.	 Durham Bike+Walk Implementation Plan

5.	 Transit 5-year TDP and master plans;

6.	 Congestion Management Process;

7.	 Triangle Regional Model;

8.	 Travel demand forecast; and,

9.	 Capacity deficiency analysis.

Requested Activities:

1.	 Develop key data for any amendments related to highway projects, transit services, and bicycle and 
pedestrian facilities;

2.	 Coordinate planning activities between local and regional agencies for highway, transit, bicycle, and 
pedestrian, trail/greenway and TDM initiatives;
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CITY OF DURHAM
TASK II-B-2: REGIONAL PLANNING (CTP, MTP, ETC.)

3.	 Gather public, City Council, and MPO Board comments on amendments.

Products/Deliverables:

1.	 Amendments to the CTP and 2050 MTP as needed

2.	 Preliminary identification of issues/concerns to address in future MTP updates

Relationship to Other Plans and MPO Activities:

Planning activities for the CTP/MTP will be coordinated with local and regional bicycle, pedestrian, greenway, 
and TDM plans. The Congestion Management Process will also be important to this task in order to capture all 
proposed projects within the MPO.

Proposed Budget and Level of Effort

MPO/Transportation Planner, Principal Planner and Transportation Planning Manager, 360 hours

Funding Source Local NCDOT Federal Total
STBG-DA $4,005 $0 $16,020 $20,025
Total $4,005 $0 $16,020 $20,025
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CITY OF DURHAM
II-B-3A: SPECIAL STUDIES OPERATIONS

II-B-3A Special Studies Operations

Description:  This task includes mode-specific plans and special studies that do not fall under Operational Planning.

Objectives:  Provide support for the City of Durham’s special studies as outlined in the FY2024 UPWP.

Proposed budget and level of effort: 450 hours are anticipated for the City of Durham’s Transportation Planner, 
Principal Planner and Transportation Planning Manager.

Funding Source Local NCDOT Federal Total
STBG-DA $5,006 $0 $20,024 $25,030
Total $5,006 $0 $20,024 $25,030
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CITY OF DURHAM
II-B-3B: SPECIAL STUDIES

II-B-3B Durham City/County Bicycle and Pedestrian Plan

This study was incorporated into the LPA’s budget through Amendment #5.  The require local match 
remains the responsibility of the CIty of Durham and Durham County.

This task includes mode-specific plans and special studies that do not fall under Operational Planning.

Objectives:

City of Durham and Durham County will develop a Durham City/County Bicycle and Pedestrian Plan. The plan 
will focus on several deliverables to meet the City and County’s short- and long-term needs related to bicycle 
and pedestrian planning.:

•	 Comprehensive pedestrian and bicycle network plans: The study will develop a comprehensive 
pedestrian and bicycle network for the entire County, which will include recommendations to be included 
in an amendment to the MPO’s Comprehensive Transportation Plan (CTP). These recommendations 
may include sidewalks, multi-use paths, in-street bicycle facilities, and newer facility types such as 
neighborhood bike routes and traffic calming streets. 

•	 City of Durham prioritization and implementation recommendations: This portion of the study will 
consist of an update to the City’s 2017 Bike+Walk Implementation Plan and will focus on bicycle and 
pedestrian infrastructure within City of Durham limits. The plan will build upon work that the City of 
Durham has done to emphasize race and equity in the project prioritization process. The plan will also 
incorporate new best practices in bicycle infrastructure that have been developed since the Bike+Walk 
Implementation Plan was adopted in 2017. These updates will result in a priority list of projects for 
implementation guide the City’s future implementation of bicycle and pedestrian infrastructure projects, 
as well as cross sections and concept designs for priority projects. The priority list is intended to provide 
short-range projects to begin planning, design, and construction work over the next five years.

•	 Durham County policy and implementation recommendations: This portion of the study will consist 
of recommendations for new policy and implementation strategies for pedestrian and bicycle facilities. 
The study will include research and documentation of existing maintenance responsibilities for facilities 
outside of municipal boundaries, an evaluation of different funding and maintenance models for the 
County including staff and resource needs, and a recommendation for funding and maintenance for 
future bicycle, pedestrian, and greenway facilities. The plan will include both infrastructure and policy 
recommendations for Durham County. Specific project types to be considered include:

o	 Sidewalk and bicycle facilities for areas of the County that are outside of municipal boundaries: 
The study will consider how the updated NCDOT Complete Streets Policy and Guidance will apply 
to these projects. The study will document existing facilities and maintenance responsibilities and 
determine if these precedents can and should be applied to future projects.

o	 Regional greenway planning: The plan will include evaluation, prioritization, and recommendations 
for regional greenways. The study would establish a definition of a regional greenway, which is 
anticipated to be those greenways that connect to areas outside of municipal boundaries, cross 
county boundaries, and/or are part of the NC Great Trails State Plan network.

o	 Safe Routes to School: The plan will include an evaluation of Safe Routes to School infrastructure 
needs. Consideration will be given to the upcoming County-funded Durham Public School capital 
projects as well as schools with many students within walking/biking distance. The plan would 
identify and prioritize needs and recommend funding and implementation strategies.

Previous Work: The City of Durham and Durham County coordinated on the 2006 Comprehensive Bicycle 
DCHC MPO FY2024 UPWP (Admin Modification February 27 2024) - Page 55



CITY OF DURHAM
II-B-3: SPECIAL STUDIES

Plan and 2011 Durham Trails and Greenways Master Plan. There have been many changes since then on 
preferred bicycle facility designs, NCDOT’s Complete Streets Policy, and the shifting of greenway planning 
from the City-County Planning Department to the City’s Parks and Recreation Department. While the City 
of Durham has developed and adopted several other bicycle, pedestrian, and greenway plans since then, 
Durham County has not, and there is a need to update County pedestrian, bicycle, and greenway plans and 
policies to reflect these changes.   

This plan will build upon extensive bicycle and pedestrian planning efforts that the City of Durham has 
completed in the past, including the 2017 Bike+Walk Implementation Plan, the 2018 Neighborhood Bicycle 
Route Concept Plan, and an in-depth internal planning exercise completed and presented to City Council in 
2021 to re-evaluate pedestrian projects with a race/equity lens. The plan will also build upon recommendations 
from the Better Bus Project Access to Transit Study, completed in 2022. 

Requested Activities: The study would employ a consultant to provide staff support for development of the 
study. A scope of work is in development.

Products: Durham City/County Bike and Pedestrian Plan report, report, presentation, GIS files, etc.

Relationship to other plans and MPO activities: The plan will develop recommendations that would then 
be requested to be included in the DCHC MPO’s Comprehensive Transportation Plan and Metropolitan 
Transportation Plan. The study will develop recommendations for how projects should be funded including 
the potential for federal and state funding through the Transportation Improvement Program and MPO funding 
opportunities. 

Proposed budget and level of effort:

It is proposed that DCHC MPO staff administer the project, with a technical lead identified for each phase 
of study identified from the City and County. An intergovernmental staff advisory committee would provide 
guidance for the development of each phase of study. Participation would be tailored to each phase, and could 
include staff from DCHC MPO, NCDOT, GoTriangle, Durham Public Schools, Research Triangle Foundation, 
and neighboring jurisdictions outside of the County as applicable. 

The proposed budget for the project is $360,000. 
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CITY OF DURHAM
II-B-3G: SPECIAL STUDIES

II-B-3G Durham Freeway (NC 147) Corridor Study

This task includes mode-specific plans and special studies that do not fall under Operational Planning.

Objectives:

The Durham Freeway (NC 147) Corridor Study was shifted from the FY2023 UPWP to the FY2024 UPWP as 
part of FY2024 UPWP Amendment #1.

The City of Durham is interested in conducting a feasibility study that would analyze and reimagine the Durham 
Freeway Corridor from roughly the East End Connector to the Swift

Avenue interchange in Durham. This feasibility study would evaluate the conversion of this corridor from a 
freeway to another use. This could be a boulevard, cut and capped freeway, a complete corridor teardown, 
or other arterial appropriate, for maximizing multi-modal safety and access to and through the corridor, transit 
service and facility coordination to and from Durham Station, roadway connectivity, and community-building 
across neighborhoods adjacent to the corridor.

Requested Activities:

1.	 Analysis of current and future conditions

2.	 Development of a draft study

3.	 Website postings and public involvement

4.	 Evaluate alternatives

5.	 Finalize strategies

6.	 Deliver final action plan

Products: Action plan for Durham Freeway.

Relationship to other plans and MPO activities: This project is identified in the 2045 MTP.

Proposed budget and level of effort: Consultant contract cost will be approximately $300,000, and staff time 
will be $150,000 [577 hours x $120/hour (including benefits)]. Total cost will be $450,000.

Funding Source Local NCDOT Federal Total
STBG-DA $90,000 $0 $360,000 $450,000
Total $90,000 $0 $360,000 $450,000
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CITY OF DURHAM
TASK III-A-1:  PLANNING WORK PROGRAM 

Task III-A-1:  Planning Work Program 

Description: Administer the FY 2022-2023 Unified Planning Work Program (UPWP) and prepare and process 
amendments as needed. Evaluate transportation planning work needs and emphasis areas and prepare the FY 
2025 UPWP.  Prepare quarterly progress reports, document expenditures for the various planning work items, 
and file for reimbursement of expenditures from the PL and STP-DA funds account and other federal funds.  

Objective:

1.	 To prepare and continually maintain a UPWP that describes all transportation and transportation-related 
planning activities anticipated within the City of Durham and DCHC MPO planning area for the FY 2024 
UPWP. 

2.	 To develop, maintain, and complete the UPWP in conformance with applicable federal, state, and regional 
guidelines. 

3.	 To prepare UPWP amendments as necessary, to reflect any change in programming or focus for the 
current fiscal year.

Previous Work:

1.	 Previous UPWPs
2.	 Previous Amendments to the UPWP

Requested Activities:

1.	 Review and amend relevant portions of the DCHC’s UPWP in order to meet new planning requirements 
and/or circumstances pertinent to the MPO emphasis and transportation planning objectives.

2.	 Develop a new UPWP for the DCHC planning area covering the next program year. The development of 
a new UPWP will be prepared in cooperation with NCDOT and subject to the development process and 
public involvement endorsed by the MPO Board.

Expected Work Products:

1.	 Amendments to the current UPWP as necessary.
2.	 Development of the FY 2025 UPWP.

Relationship to Other Plans and MPO Activities:

The Planning Work Program documents the work conducted for other plans and MPO activities and enables 
reimbursement for work performed.

Proposed Budget and Level of Effort

MPO/Transportation Planner, 45 hours

Funding Source Local NCDOT Federal Total
STBG-DA $501 $0 $2,004 $2,505
Total $501 $0 $2,004 $2,505
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CITY OF DURHAM
III-B-1:  PRIORITIZATION 

III-B-1:  Prioritization 

Description: The MPO list of projects to evaluate under NCGS § 136-18 (42) is developed biennially to 
communicate the MPO’s priorities regarding the funding schedule of already programmed projects, the 
acceleration of long-term projects into the program, and the addition of new projects to the STIP. This process is 
called the Strategic Prioritization of Transportation (SPOT). The City will provide candidate projects and develop 
priorities for consideration in this process.

Objectives:

The City will continue to participate in review and coordination regarding the projects to be included in the FY 
20224-2033 STIP. Additionally, the City will participate in prioritization for the SPOT 7.0 prioritization process 
when it resumes. 

Previous Work:

The City previously participated in the SPOT 6.0 prioritization process to inform the current STIP. 

Requested Activities:

1.	 Provide candidate projects for consideration in the SPOT 7.0 process

2.	 Provide relevant data and shapefiles for candidate SPOT 7.0 projects

3.	 Participate in the local points assignment process for SPOT 7.0

4.	 Assist with public involvement for various phases of the SPOT 7.0 process

5.	 Programming the FY 2024-2033 STIP

Expected Work Product:

1.	 Work with the MPO in the development of projects for submittal to SPOT 7.0
2.	 GIS shapefiles and data for candidate projects
3.	 Evaluation of candidate projects for SPOT
4.	 Assist and provide support to the LPA regarding SPOT 7.0

Relationship to Other Plans and MPO Activities:

The SPOT 7.0 prioritization process will inform the FY 2026-2035 STIP. The activities of this task are will directly 
inform transportation projects in the long-range transportation plan and projects that are being considered for 
TIP funding.

Proposed Budget and Level of Effort

MPO/Transportation Planner and Transportation Planning Manager, 90 hours

Funding Source Local NCDOT Federal Total
STBG-DA $1,001 $0 $4,004 $5,004
Total $1,001 $0 $4,004 $5,005
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CITY OF DURHAM
III-B-2:  METROPOLITAN TRANSPORTATION IMPROVEMENT PLAN 

III-B-2:  Metropolitan Transportation Improvement Plan 

Description: Amend TIP/ STIP as needed.  Finalize development of the FY 2024-2033 TIP. This includes 
the refinement of the MPO Priority Needs and the identification of the transportation projects, programs, and 
services towards which the MPO will direct STPBG, CMAQ, TAP, and other federal/state funds. 

Objectives:

As the Lead Planning Agency (LPA) of the DCHC MPO, the City of Durham, Transportation Division is responsible 
for annually developing, amending, adjusting and maintaining the TIP for the metropolitan area.  Under this 
activity, the LPA will update and amend the current, seven-year program of transportation improvement projects 
that is consistent with the 2050 Metropolitan Transportation Plan, STIP, the State Implementation Plan (SIP), 
EPA Air Quality Conformity Regulations and FHWA/FTA Planning Regulations.

Previous Work:

Previous DCHC MPO Transportation Improvement Programs. 

Requested Activities:

1.	 Develop transportation improvement projects for consideration by the City Council.
2.	 Develop FY 2024-2033 TIP
3.	 Refine project ranking methodology and priority system.
4.	 Conduct appropriate public participation for the TIP consistent with the MPO Public Involvement Policy. 
5.	 Conduct formal amendments and adjustments as necessary.
6.	 Produce and distribute TIP documents for local officials.
7.	 Attend regular meetings with NCDOT to exchange information regarding transportation improvement 

projects.

Expected Work Product:

1.	 Work with the MPO in the development of STI.
2.	 Assist and provide support to the LPA regarding STI
3.	 FY 2024 -2033 Transportation Improvement Program
4.	 Develop and refine procedures necessary for TIP preparation and amendments as necessary.
5.	 TIP Amendments and Adjustments as necessary.

Relationship to Other Plans and MPO Activities: 

This task related directly to the TIP, 2050 MTP, and CTP.

Proposed Budget and Level of Effort

MPO/Transportation Planner and Transportation Planning Manager, 180 hours

Funding Source Local NCDOT Federal Total
STBG-DA $2,002 $0 $8,008 $10,010
Total $2,002 $0 $8,008 $10,010
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III-B-3:  TIP MERGER/ PROJECT DEVELOPMENT

III-B-3:  TIP Merger/ Project Development

Description: The City will continue to participate regularly and consistently in the TIP project planning & 
development process, including submission of comments, attending public meetings, attending scoping meetings, 
attending NEPA 404 merger meetings, and participating in field inspections.  The City will be involved in TIP 
project development.  The City will continue to support and be involved in NCDOT efforts to link NEPA process 
in the MPO systems planning process. 

Objectives:

1.	 To ensure that the goals, objectives and needs of the DCHC MPO are integrated in the environmental 
planning process of transportation projects; and,

2.	 To ensure the needs of the citizens in the City portion of the DCHC MPO planning area are considered 
in the project planning process.

Previous Work:

Regular project scoping, environmental study and public meetings, especially those conducted by the NCDOT 
and GoTriangle.

Requested Activities:

1.	 Regular participation at project scoping, environmental study and public meetings, especially those 
conducted by the NCDOT and GoTriangle;

2.	 Review and comment on project scoping and environmental documents;
3.	 The City participation in NEPA process for TIP projects.

Products/Deliverables:

Written comments on project scoping and environmental studies, activities and documents;

Relationship to Other Plans and MPO Activities:

The activities of this task are directly related to transportation projects in the long-range transportation plan and 
to projects that are being considered for TIP funding.

Proposed Budget and Level of Effort

MPO/Transportation Planner and Transportation Planning Manager, 450 hours

Funding Source Local NCDOT Federal Total
STBG-DA $5,006 $0 $20,024 $25,030
Total $5,006 $0 $20,024 $25,030
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CITY OF DURHAM
III-C-6: PUBLIC INVOLVEMENT/EQUITY ENGAGEMENT

III-C-6: Public Involvement/Equity Engagement

Description: An effective public involvement process provides for an open exchange of information and 
ideas between the public and transportation decision-makers. Objectives of an area’s public involvement 
process include that it is proactive, provides complete information, timely public notice, full public access 
to key decisions, and opportunities for early and continuing involvement. It also provides mechanisms for 
the agency or agencies to solicit public comments and ideas, identify circumstances and impacts which 
may not have been known or anticipated by public agencies, and builds support among the public who are 
stakeholders in transportation investments. The City of Durham will continue to provide an early, proactive 
and a meaningful public participation and input throughout the transportation planning process, including 
providing for open exchange of information and ideas between the public and transportation decision-makers. 

Objectives:

To provide the public with complete information, timely notice, full access to key decisions and opportunities 
for early and continuing involvement in the 3C process. To assess the effectiveness of the current Public 
Involvement Process as required by the MPO, and to develop and enhance the process of public dissemination 
of information.

Previous Work:

1.	 MPO Public Involvement Process.
2.	 Newsletters, emails, websites, social media;
3.	 Advertisements.

Requested activities:

1.	 Administer the MPO Public Participation Process as needed.
2.	 Apply the Public Involvement Process to transportation programs and tasks:
3.	 Public meetings, workshops, and outreach programs to increase public participation, information 

dissemination, and education.

Expected Work Products:

1.	 Public meetings, website postings, flyers, etc.

Relationship to other plans and MPO activities

Public involvement is used throughout the MPO planning process in support of all activities.

Proposed Budget and Level of Effort

MPO/Transportation Planner and Transportation Planning Manager, 135 hours

Funding Source Local NCDOT Federal Total
STBG-DA $1,502 $0 $6,008 $7,510
Total $1,502 $0 $6,008 $7,510
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CITY OF DURHAM
III-E: BOARD SUPPORT, MEMBER SERVICES AND ADMINISTRATION

III-E-1: Board & TC Support and Liaison

Description: Support of advisory and governing bodies, including maintenance of membership and 
appointments, meeting planning, agenda preparation and posting, conducting meetings & hearings, minutes 
preparation, and compliance with Open Meetings & Public Records statutes. The City will assist and support 
the DCHC MPO efforts in complying with the federal 3-C process. The City of Durham staff will attend both 
DCHC MPO and regional meetings. The continuing transportation planning process requires considerable 
administrative time for attending monthly committee meetings, preparing agendas and minutes to these 
meetings, and attending training. 

Objective:

To assist, support, and facilitate an open Comprehensive, Cooperative, and Continuing (3C) transportation 
planning and programming process at all levels of government in conformance with applicable federal and 
state requirements and guidelines as described in the 3C Memorandum of Understanding.

Previous Work:

1.	 Management of the 3C process using previous Unified Work Program and prospectus documents, 
transportation plans, and Memorandum of Understanding. Specifically, previous tasks include but not 
limited to preparation of Technical Committee (TC) and the MPO Board meeting agendas, providing 
technical assistance to the MPO Board, development of the TIP, preparation of the annual UPWP, 
working with other agencies, such as NCDOT, etc.

Requested Activities:

1.	 Provide liaisons between DCHC MPO and the City of Durham elected officials and citizens. 
2.	 Provide technical assistance to the MPO. 
3.	 Participate in joint meetings as a means to continually improve the quality and operation of the 

transportation planning process and decision making within the MPO and in the Triangle Region.
4.	 Review and comment on federal and state transportation-related plans, programs, regulations and 

guidelines pertaining to the City of Durham.

Work Product Expected:

1.	 Technical assistance memoranda, reports, and public involvement meetings and workshops as needed.
2.	 Updates to the planning documents as required.

Relationship to other plans and MPO activities

Participation in MPO meetings is necessary for the function of the MPO and all plans and activities.

Proposed Budget and Level of Effort

MPO/Transportation Planner, 90 hours

Funding Source Local NCDOT Federal Total
STBG-DA $1,001 $0 $4,004 $5,005
Total $1,001 $0 $4,004 $5,005
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CITY OF DURHAM (GODURHAM)
SECTION 5303 TRANSIT BUDGET TABLE AND TASK NARRATIVES

MPO DCHC MPO
FTA Code 44.23.01
Task Code II-B-2
Title of Planning Task Regional Planning TOTALS
Task Objective Support development and implementation of the Durham County Transit Plan and evaluation 

of other regional transit projects, including Commuter Rail and BRT activities; support 
development and creation of the CTP and MTP;  identify transit projects and policies to 
address transportation deficiencies

Tangible Product Expected Updated projects and GIS files to support; public engagement related to MTP; data to 
support transportation deficiencies

Expected Completion Date of Product(s) 6/30/2024

Previous Work Development of 2045 & 2050 MTP transit projects, Durham County Transit Plan inputs, BRT 
alternatives analysis

Prior FTA Funds

Relationship To Other Activities Supports development and implementation of MTP, CTP, Durham County Transit Plan, and 
other MPO-related activities

Agency Responsible for Task Completion City Of Durham
Section 5303 Local 10% $25,717 $25,717
Section 5303 NCDOT 10% $25,717 $25,717
Section 5303 FTA 80% $205,733 $205,733
TOTAL $257,166 $257,166
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DURHAM COUNTY BUDGET TABLE

Durham County

STBG-DA - 133(b)(3)(7)
Task Funding Summary

Local NCDOT Federal TotalFTA Task Task Local FHWA Total

Code Code Description 20% 80% 100%

II-A Data and Planning Support   

44.24.00 II-A-1 Networks and Support Systems $0 $0 $0 $0 $0 $0 $0

44.23.01 II-A-2 Travelers and Behavior $0 $0 $0 $0 $0 $0 $0

44.23.02 II-A-3 Transportation Modeling $0 $0 $0 $0 $0 $0 $0

II-B Planning Process

44.23.02 II-B-1 Targeted Planning/CMP $0 $0 $0 $0 $0 $0 $0

44.23.01 II-B-2 Regional Planning $0 $0 $0 $0 $0 $0 $0
Y410 - Safe & Accessible Transportation Options $0 $0 $0 $0 $0 $0 $0

44.27.00 II-B-3 Special Studies $0 $0 $0 $0 $0 $0 $0

44.27.00 II-B-3A Special Studies Operations $0 $0 $0 $0 $0 $0 $0

44.27.00 II-B-3C Durham City/County Bicycle and Pedestrian Plan (County) $0 $0 $0 $0 $0 $0 $0

III-A Planning Work Program $0

44.21.00 III-A-1 Planning Work Program $0 $0 $0 $0 $0 $0 $0

44.24.00 III-A-2 Metrics and Performance Measures $0 $0 $0 $0 $0 $0 $0

III-B Transp. Improvement Plan

44.25.00 III-B-1 Prioritization $0 $0 $0 $0 $0 $0 $0

44.25.00 III-B-2 Metropolitan TIP $0 $0 $0 $0 $0 $0 $0

44.25.00 III-B-3 Merger/Project Development $0 $0 $0 $0 $0 $0 $0

III-C Civil Rights Compliance (Title VI) and Other Regulatory Requirements

44.27.00 III-C-1 Title VI $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-2 Environmental Justice $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-3 Minority Business Enterprise Planning $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-4 Planning for the Elderly & Disabled $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-5 Safety/Drug Control Planning $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-6 Public Involvement/ Equitable Comm. Engag. $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-7 Private Sector Participation $0 $0 $0 $0 $0 $0 $0

44.27.00 III-D Statewide & Extra-Regional Planning $0 $0 $0 $0 $0 $0 $0

44.27.00 III-E Board Support, Member Services and Administration $0 $0 $0 $0 $0 $0 $0

Totals $0 $0 $0 $0 $0 $0 $0

Local Federal Total Local State Federal
Grand Total

STBG-DA Totals
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DURHAM COUNTY
II-B-3 SPECIAL STUDIES

II-B-3B Durham City/County Bicycle and Pedestrian Plan

This study was incorporated into the LPA’s budget through Amendment #5.  The require local match 
remains the responsibility of the CIty of Durham and Durham County.

Description: This task includes mode-specific plans and special studies that do not fall under Operational 
Planning.

Objectives: City of Durham and Durham County will develop a Durham City/County Bicycle and Pedestrian 
Plan. The plan will focus on several deliverables to meet the City and County’s short- and long-term needs 
related to bicycle and pedestrian planning.: 

•	 Comprehensive pedestrian and bicycle network plans: The study will develop a comprehensive 
pedestrian and bicycle network for the entire County, which will include recommendations to be included 
in an amendment to the MPO’s Comprehensive Transportation Plan (CTP). These recommendations 
may include sidewalks, multi-use paths, in-street bicycle facilities, and newer facility types such as 
neighborhood bike routes and traffic calming streets. 

•	 City of Durham prioritization and implementation recommendations: This portion of the study 
will consist of an update to the City’s 2017 Bike+Walk Implementation Plan and will focus on bicycle 
and pedestrian infrastructure within City of Durham limits. The plan will build upon work that the City of 
Durham has done to emphasize race and equity in the project prioritization process. The plan will also 
incorporate new best practices in bicycle infrastructure that have been developed since the Bike+Walk 
Implementation Plan was adopted in 2017. These updates will result in a priority list of projects for 
implementation guide the City’s future implementation of bicycle and pedestrian infrastructure projects, 
as well as cross sections and concept designs for priority projects. The priority list is intended to provide 
short-range projects to begin planning, design, and construction work over the next five years.

•	 Durham County policy and implementation recommendations: This portion of the study will consist 
of recommendations for new policy and implementation strategies for pedestrian and bicycle facilities. 
The study will include research and documentation of existing maintenance responsibilities for facilities 
outside of municipal boundaries, an evaluation of different funding and maintenance models for the 
County including staff and resource needs, and a recommendation for funding and maintenance 
for future bicycle, pedestrian, and greenway facilities. The plan will include both infrastructure and 
policy recommendations for Durham County. Specific project types to be considered include: 
 
- Sidewalk and bicycle facilities for areas of the County that are outside of municipal  
boundaries: The study will consider how the updated NCDOT Complete Streets Policy and 		
Guidance will apply to these projects. The study will document existing facilities and maintenance 
responsibilities and determine if these precedents can and should be applied to future projects. 
 
- Regional greenway planning: The plan will include evaluation, prioritization, and 
recommendations for regional greenways. The study would establish a definition of a regional 
greenway, which is anticipated to be those greenways that connect to areas outside of municipal 
boundaries, cross county boundaries, and/or are part of the NC Great Trails State Plan network. 
 
- Safe Routes to School: The plan will include an evaluation of Safe Routes to School infrastructure 
needs. Consideration will be given to the upcoming County-funded Durham Public School capital 
projects as well as schools with many students within walking/biking distance. The plan would identify 
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and prioritize needs and recommend funding and implementation strategies.

Previous Work: The City of Durham and Durham County coordinated on the 2006 Comprehensive Bicycle Plan 
and 2011 Durham Trails and Greenways Master Plan. There have been many changes since then on preferred 
bicycle facility designs, NCDOT’s Complete Streets Policy, and the shifting of greenway planning from the City-
County Planning Department to the City’s Parks and Recreation Department. While the City of Durham has 
developed and adopted several other bicycle, pedestrian, and greenway plans since then, Durham County has 
not, and there is a need to update County pedestrian, bicycle, and greenway plans and policies to reflect these 
changes.   

This plan will build upon extensive bicycle and pedestrian planning efforts that the City of Durham has completed 
in the past, including the 2017 Bike+Walk Implementation Plan, the 2018 Neighborhood Bicycle Route Concept 
Plan, and an in-depth internal planning exercise completed and presented to City Council in 2021 to re-evaluate 
pedestrian projects with a race/equity lens. The plan will also build upon recommendations from the Better Bus 
Project Access to Transit Study, completed in 2022. 

Requested Activities: The study would employ a consultant to provide staff support for development of the 
study. A scope of work is in development.

Products: Durham City/County Bike and Pedestrian Plan report, report, presentation, GIS files, etc.

Relationship to other plans and MPO activities: The plan will develop recommendations that would then be 
requested to be included in the DCHC MPO’s Comprehensive Transportation Plan and Metropolitan Transportation 
Plan. The study will develop recommendations for how projects should be funded including the potential for 
federal and state funding through the Transportation Improvement Program and MPO funding opportunities. 

Proposed budget and level of effort:

It is proposed that DCHC MPO staff administer the project, with a technical lead identified for each phase of study 
identified from the City and County. An intergovernmental staff advisory committee would provide guidance for 
the development of each phase of study. Participation would be tailored to each phase, and could include staff 
from DCHC MPO, NCDOT, GoTriangle, Durham Public Schools, Research Triangle Foundation, and neighboring 
jurisdictions outside of the County as applicable. 

The proposed budget for the project is $360,000.

DURHAM COUNTY
II-B-3 SPECIAL STUDIES
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TOWN OF CARRBORO BUDGET TABLE

Carrboro

Administrative Modification #1 STBG-DA - 133(b)(3)(7) Task Funding Summary

Local NCDOT Federal TotalFTA Task Task Local FHWA Total

Code Code Description 20% 80% 100%

II-A Data and Planning Support   

44.24.00 II-A-1 Networks and Support Systems $500 $2,000 $2,500 $500 $0 $2,000 $2,500

44.23.01 II-A-2 Travelers and Behavior $1,150 $4,600 $5,750 $1,150 $0 $4,600 $5,750

44.23.02 II-A-3 Transportation Modeling $0 $0 $0 $0 $0 $0 $0
II-B Planning Process

44.23.02 II-B-1 Targeted Planning/CMP $70 $280 $350 $70 $0 $280 $350

44.23.01 II-B-2 Regional Planning $0 $0 $0 $0 $0 $0 $0
Y410 - Safe & Accessible Transportation Options $0 $0 $0 $0 $0 $0 $0

44.27.00 II-B-3 Special Studies $0 $0 $0 $0 $0 $0 $0

 44.27.00  II-B-3A Special Studies Operations $0 $0 $0 $0 $0 $0 $0

 44.27.00 $0 $0 $0 $0 $0 $0 $0

III-A Planning Work Program

 44.21.00  III-A-1 Planning Work Program $300 $1,200 $1,500 $300 $0 $1,200 $1,500

 44.24.00  III-A-2 Metrics and Performance Measures $0 $0 $0 $0 $0 $0 $0
III-B Transp. Improvement Plan

 44.25.00  III-B-1 Prioritization $240 $960 $1,200 $240 $0 $960 $1,200

 44.25.00  III-B-2 Metropolitan TIP $900 $3,600 $4,500 $900 $0 $3,600 $4,500

 44.25.00  III-B-3 Merger/Project Development $0 $0 $0 $0 $0 $0 $0
III-C Civil Rights Compliance (Title VI) and Other Regulatory Requirements

 44.27.00  III-C-1 Title VI $0 $0 $0 $0 $0 $0 $0

 44.27.00  III-C-2 Environmental Justice $0 $0 $0 $0 $0 $0 $0

 44.27.00  III-C-3 Minority Business Enterprise Planning $0 $0 $0 $0 $0 $0 $0

 44.27.00  III-C-4 Planning for the Elderly & Disabled $0 $0 $0 $0 $0 $0 $0

 44.27.00  III-C-5 Safety/Drug Control Planning $0 $0 $0 $0 $0 $0 $0

 44.27.00  III-C-6 Public Involvement/ Equitable Comm. Engag. $800 $3,200 $4,000 $800 $0 $3,200 $4,000

 44.27.00  III-C-7 Private Sector Participation $0 $0 $0 $0 $0 $0 $0

44.27.00 III-D Statewide & Extra-Regional Planning $0 $0 $0 $0 $0

44.27.00 III-E Board Support, Member Services and Administration $240 $960 $1,200 $240 $0 $960 $1,200

Totals $4,200 $16,800 $21,000 $4,200 $0 $16,800 $21,000

Local Federal Total Local State Federal
Grand Total

STBG-DA Totals
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TOWN OF CARRBORO
TASK II-A-1: NETWORKS AND SUPPORT SYSTEMS

Description: This section covers data and processes used to support transportation planning related to 
transportation infrastructure. It includes (but is not limited to): Traffic Volume Counts, Vehicle Miles of Travel, 
Street System Changes, Traffic Crashes, Transit System Data, Air Travel, Central Area Parking Inventory, 
Bicycle and Pedestrian Facilities Inventory including Trails, Collection of Network Data, and Capacity Deficiency 
Analysis.   

Objectives: To collect local traffic count data relevant to the CMP, TRM model analysis, the Town’s residential 
traffic management plan, or other studies.  Town staff to provide transportation impact analysis and/or synchro 
files developed for local projects and other relevant data sets.

Previous Work: The Town has submitted traffic count data, parking inventory data and bicycle/pedestrian data 
when collected in support of local studies to the MPO.

Requested Activities:

•	 Inventory on and off-street parking facilities 

•	 Update mapping for bike and pedestrian facilities 

•	 Collect daily, weekly, and monthly ridership counts; compile service-related information by route

•	 Assemble transit system characteristics

•	 Provide annual TAM and State of Good Repair target inventories

•	 Additional data collection tasks as needed/ requested by the LPA

Deliverables:

•	 Database of parking facilities

•	 GIS shape files containing parking data

•	 Transit system statistics as part of quarterly progress reports to the LPA in Excel for transit system data 
and in a GIS shape files (spatial) for route and stop attributes

•	 GIS shapefiles of bicycle and pedestrian networks

•	 Annual TAM and SGR inventories and targets 

Relationship to other plans and MPO activities: Data will be used for the CMP and MRC.  Counts may 
be helpful in determining focus areas for TDM strategies, the Triangle Regional Model (TRM), the Town’s 
conceptual Slow Zone proposal, and responding to citizen inquiries for safety improvements on NCDOT and 
Town maintained facilities or as part of a capacity analysis for the consideration of a restriping project.  Also 
relevant to the 2021-22 Parking Study, the 2050 MTP, Bicycle Plan Update (2021), the Carrboro Comprehensive 
Plan, Carrboro Connects.
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TOWN OF CARRBORO
TASK II-A-1: NETWORKS AND SUPPORT SYSTEMS

Proposed budget and level of effort:

50 percent of work to be completed by the Transportation Planner.

50 percent of work to be completed by the GIS Technician.

Local Staff Hours: 65 Hours

Funding Source Local NCDOT Federal Total
STBG-DA $500 $0 $2,000 $2,500
Total $500 $0 $2,000 $2,500
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TOWN OF CARRBORO
TASK II-A-2: TRAVELERS AND BEHAVIOR

Description: This section covers data and processes used to support transportation planning related to socio-
economic data and conditions.  It includes (but is not limited to): Dwelling Unit, Population, and Employment Changes, 
Collection of Base Year Data, Travel Surveys, Vehicle Occupancy Rates (Counts), and Travel Time Studies.

Objectives:  To support mapping activities for the MPO such as amendments to the CTP, MTP, the TRM update, 
and generate maps as needed for other MPO or Town transportation planning tasks.

Previous Work:  The Town provided local socioeconomic data for the 2040 and 2045 MTPs, reviewed and modified 
Community Viz for the 2050 MTP place type and development status categories.  The Town edited the employment 
shapefile in Employment Analysis in preparation for the 2050 MPT, analyzed residential and employment density 
in the vicinity of bus stops for the 2022 Orange County Transit Plan Update, provided downtown Carrboro parking 
inventory maps, and regularly updated transportation shapefiles based on new developments and completed 
projects.   

Requested Activities:

•	 Update geospatial mapping for SE data, development proposals/permits, bike-pedestrian networks, 
development review activities, building permit and Certificate of Occupancy data, highway element of the 
MTP, transit element of the MTP, etc.

•	 Employment dataset for 2020 to update models

•	 Additional data collection tasks as needed/ requested by the LPA

Deliverables:

•	 SE Data shapefiles

•	 Development review/proposals

•	 Permits

•	 CO’s

•	 Data collection locations

•	 Basemaps, etc.

Relationship to other plans and MPO activities: 2050 MTP, TRM update, 2021-22 Parking Study, the 2050 MTP, 
Bicycle Plan Update (2021), the Carrboro Comprehensive Plan, Carrboro Connects.

Proposed budget and level of effort:

50 percent of work to be completed by the GIS Analysist.

50 percent of work to be completed by the GIS Technician.  

Local Staff Hours: 100 Hours

Funding Source Local NCDOT Federal Total
STBG-DA $1,150 $0 $4,600 $5,750
Total $1,150 $0 $4,600 $5,750

DCHC MPO FY2024 UPWP (Admin Modification February 27 2024) - Page 71



TOWN OF CARRBORO
TASK II-B-3: SPECIAL STUDIES OPERATIONS

Programmed funds removed and re-distributed to other task codes as part of Administrative 
Modification #1 (February 27, 2024)

Description: This task includes mode-specific plans and special studies that do not fall under Operational 
Planning. 

Objectives: The Town will continue to coordinate with consultants for regular downtown parking counts to 
inform the ongoing parking study and finalize recommendations.

Previous Work: The Town has engaged in transportation-related studies such as the Updated Bicycle Plan 
(2021), conceptual design and plans for other transportation infrastructure projects, the Safe Routes to School 
Action Plan, the West Main Street Road Diet Study, both Downtown Carrboro Parking Studies, the NC 54 West 
Corridor Study, and the NC 54 Bike-Ped Study (in partnership with Chapel Hill and NCDOT), and the East 
Main Street capacity analysis.

Requested Activities: Review other Town plans and studies as necessary.

Deliverables:

•	 Downtown Parking Plan Data

•	 Related data for use by the MPO 

Relationship to other plans and MPO activities: 2050 MTP, CMP, MRC, Updated Bicycle Plan (2021), 
Comprehensive Plan, Carrboro Connects

Proposed budget and level of effort:

50 percent of work to be completed by the Planning Administrator.

50 percent of work to be completed by the Transportation Planner.

Local Staff hours: 0 hours

Funding Source Local NCDOT Federal Total
STBG-DA $0 $0 $0 $0
Total $0 $0 $0 $0
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TOWN OF CARRBORO
TASK III-A-1: UNIFIED PLANNING WORK PROGRAM

Description: A Unified Planning Work Program (UPWP) will be prepared annually by the MPO in cooperation 
with other participating agencies and under the guidance of the Technical Coordinating Committee. The PWP 
will present the proposed planning work program for the next year and review the most recent accomplishments 
of the planning process. A 5-year plan that shows basic assumptions for work to be performed in future PWPs 
for the current year and subsequent 4 years should also be developed. This will reflect the high-level PWP 
categories and show the progression of projects that require more than one year to complete and ongoing 
maintenance tasks.

Objectives: To track and report on Carrboro’s FY2024 UPWP activities and process amendments to the 
UPWP if necessary.  The Town will submit Carrboro’s portion of the FY2024 UPWP to the MPO and participate 
in oversight of the UPWP process.

Previous Work: Town staff has prepared UPWP reports each year and tracked the completion of UPWP 
tasks with quarterly progress reports.  Progress reports have made clear how much funding remains for tasks 
in the fiscal year, guiding whether amendments are necessary.  Town staff has also participated in the LPA 
oversight meetings.  

Requested Activities: Development of the UPWP, process amendments of the UPWP as necessary, prepare 
quarterly invoices and reimbursement requests

Deliverables:

•	 Development of draft and final UPWP

•	 Quarterly invoices and reports

•	 Amendment(s) of UPWP as necessary

•	 Transmittal of documentation, work products/deliverable highlighted elsewhere to the LPA

Relationship to other plans and MPO activities: Required by federal law, the Unified Planning Work 
Program is the mechanism for regional transportation planning and coordination in the MPO.  It allocates a 
portion of STP-DA and 5303 funding received by the MPO for planning activities.  

Proposed budget and level of effort:

60 percent of the work to be completed by the Transportation Planner.

40 percent to be completed by the Planning Administrator.

Local Staff hours: 30 hours

Funding Source Local NCDOT Federal Total
STBG-DA $300 $0 $1,200 $1,500
Total $300 $0 $1,200 $1,500
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TOWN OF CARRBORO
TASK III-B-1: PRIORITIZATION

Description: The MPO list of projects to evaluate under NCGS § 136-18 (42) is developed biennially to 
communicate the MPO’s priorities regarding the funding schedule of already programmed projects, the 
acceleration of long-term projects into the program, and the addition of new projects to the STIP. This process 
is called the Strategic Prioritization of Transportation (SPOT).

Objectives: To review Town projects currently programmed in the STIP and under consideration to be 
programmed in the 2024-2033 STIP as part of P6.0, to provide the MPO and NCDOT with updated cost 
estimates and project schedules as requested and to participate in the evaluation of projects as part of 
MPO Technical Committee/subcommittee work.  Town staff will also monitor the status of projects previously 
programmed in the 2020-2029 STIP that now appear to be subject to reprioritization.

Previous Work: The Town has submitted projects for consideration in P3.0, P4.0, P5.0 and P6.0, and has 
provided updated cost estimates and milestone information as requested. 

Requested Activities:

•	 Provide candidate projects for consideration in the SPOT process

•	 Provide relevant data and shapefiles for candidate SPOT projects

•	 Participate in the local points assignment process for SPOT

•	 Assist with public involvement for various phases of the SPOT process

Deliverables:

•	 Candidate projects for SPOT

•	 GIS shapefiles and data for candidate projects

•	 Evaluation of candidate projects for SPOT

Relationship to other plans and MPO activities: Including but not limited to, the 2050 MTP, CTP, Updated 
Bicycle Plan (2021), Comprehensive Plan, Carrboro Connects and other Town plans such as the Safe Routes 
to School Action Plan.

Proposed budget and level of effort:

75 percent of work to be completed by the Planning Administrator.

25 percent of work to be completed by the Transportation Planner.

Local Staff hours: 20 hours

Funding Source Local NCDOT Federal Total
STBG-DA $240 $0 $960 $1,200
Total $240 $0 $960 $1,200
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TOWN OF CARRBORO
TASK III-B-2: METROPOLITAN TIP

Description: Every 2 years, the MPO will prepare a metropolitan programming document (TIP) which is 
coordinated with the State Transportation Improvement Program (STIP). The local programming document is a 
short range, five to ten-year multi-modal program which identifies transportation improvements recommended 
for advancement during the program period, identifies priorities, groups improvements into staging periods, 
includes estimated costs and revenues, and is fiscally constrained.

Objectives: To facilitate timely progress on TIP projects and process amendments when necessary.  The 
Town will continue to participate in review and coordination regarding the SPOT 6.0 prioritization process.  
Provide the MPO Board with biannual updates on Town STIP projects.

Previous Work: The Town currently has five projects in the STIP that are underway.  Four are in design/
redesign: the Bicycle Loop Detectors (U-4726-DF), the Morgan Creek Greenway Phase 1 (EL-4828A), the 
Jones Creek Greenway (C-5181), and the South Greensboro Street Sidewalk (C-5650); the Homestead Road-
Chapel Hill High School Multi-Use Path (U-4726-DE) has been constructed and the Town is working with 
NCDOT to complete remaining punch list items prior to NCDOT acceptance.  A sixth project, the Rogers Road 
Sidewalk has been completed and accepted (U-4726-DD).  The Town currently has four projects programmed 
in the STIP that not yet been initiated: Bike/Ped Improvements to Estes Drive (EB-5886), Jones Ferry Road 
Sidewalk (EB-5880), Barnes Street Sidewalk (EB-5890) and Downtown Connector (C-5605).  A fifth project 
the NC 54 Sidepath will likely be subject to reprioritization.

Activities:

•	 Submit candidate projects, with relevant data and GIS shapefiles, for the MPO’s LAP program

•	 Review the draft STIP and MTIP and provide comment

Deliverables:

•	 MTIP local agencies’ supplement

•	 MTIP amendment requests

•	 Summary of public involvement activities

•	 Comments on the draft STIP and MTIP

Relationship to other plans and MPO activities: 2024-2033 STIP, 2020-2020 STIP, DCHC MPO Regional 
Flexible Funding, 2050 MTP, CTP, Orange County Transit Plan. 

Proposed budget and level of effort.

50 percent of work to be completed by the Transportation Planner.

50 percent work to be completed by the Planning Administrator.

Local Staff hours: 75 hours

Funding Source Local NCDOT Federal Total
STBG-DA $900 $0 $3,600 $4,500
Total $900 $0 $3,600 $4,500
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TOWN OF CARRBORO
TASK III-C-6: PUBLIC INVOLVEMENT/ EQUITABLE COMMUNITY ENGAGEMENT

Description: An effective public involvement process provides for an open exchange of information and ideas 
between the public and transportation decision-makers. Objectives of an area’s public involvement process 
include that it is proactive, provides complete information, timely public notice, full public access to key decisions, 
and opportunities for early and continuing involvement. It also provides mechanisms for the agency or agencies 
to solicit public comments and ideas, identify circumstances and impacts which may not have been known or 
anticipated by public agencies, and builds support among the public who are stakeholders in transportation 
investments. 

Objectives: To participate in and contribute to MPO-related meetings and adhere to the goals and tasks laid out in 
the Unified Planning Work Program.  Town staff will ensure that elected officials have adequate information to make 
informed decisions on local and regional transportation issues.  Town staff will also ensure the local transportation 
advisory board and planning board both have the information it needs to develop sound recommendations on 
local and regional transportation issues.  To improve staff efficiency and knowledge through training sessions and 
educational materials.

Previous Work: The Town will continue its public activities in FY 2024, similar to proposed activities described 
below, and will include increasing use of social media for notice of local matters on transportation matters and 
of MPO meetings and input opportunities.  Public involvement occurs for most development review processes, 
already.

Requested Activities:

•	 Ensure early, proactive, and meaningful public participation and input throughout the transportation 
planning process, including providing the public with complete information, timely notice, and full access to 
key decisions and opportunities for early and continuing involvement in the 3C process

•	 Assess the effectiveness of the current Public Involvement Process as required by the federal certification 
team. Develop and enhance the process of public dissemination of information

•	 Update the Public Involvement Plan (PIP) and Limited English Proficiency Plan (LEP)

•	 Develop and implement public involvement strategies to reach EJ communities

Deliverables:

•	 Update public involvement mailing/contact list 

•	 Summary of public involvement activities, including means of advertisement, attendance, and response to 
comments

•	 Report on the analysis of the effectiveness of the local agencies’ public involvement, especially in reaching 
EJ communities

Relationship to other plans and MPO activities: This task supports all plans and MPO activities. The Town 
will continue to provide for an open exchange of information and ideas between the public and transportation 
decisions-makers.  The Town will work to increase public participate in transportation planning matters at the local 
and regional (MPO) levels.
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TOWN OF CARRBORO
TASK III-C-6: PUBLIC INVOLVEMENT/ EQUITABLE COMMUNITY ENGAGEMENT

Proposed budget and level of effort:

50 percent of work to be completed by the Transportation Planner.

50 percent of work to be completed by the Planning Administrator.

Local Staff hours: 80 hours

Funding Source Local NCDOT Federal Total
STBG-DA $800 $0 $3,200 $4,000
Total $800 $0 $3,200 $4,000
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TOWN OF CARRBORO
TASK III-E: BOARD SUPPORT, MEMBER SERVICES, AND ADMINISTRATION

Description: Support of advisory and governing boards, including maintenance of membership and 
appointments, meeting planning, agenda preparation and posting, conducting meetings & hearings, minutes 
preparation, and compliance with Open Meetings & Public Records statutes.

Objectives: To participate in and contribute to MPO-related meetings and adhere to the goals and tasks set out 
in the Unified Planning Work Program.  Town staff will ensure that elected officials have adequate information 
to make informed decisions on local and regional transportation issues.  Town staff will also ensure that local 
advisory boards have the necessary information to review and prepare recommendations on local and regional 
transportation matters as directed.  The Town will also seek to improve staff efficiency and knowledge through 
training sessions and educational materials.  

Previous Work: Similar to requested activities described below.

Requested Activities:

•	 Program no more than 5% of total funding request in this task code

•	 Attend MPO Board and TC meetings and any relevant sub-committee meetings that don’t pertain to 
other defined Task Codes

•	 Provide agenda items for board and committee meetings as requested or needed

Deliverables:

•	 Relevant and requested presentations to the MPO Board, TC and/or City Council on various transportation 
topics

•	 Participation in MPO TC and Board meetings on general topics not already defined in another Task Code

•	 Facilitation of requested follow-up information from board and committee meetings

Relationship to other plans and MPO activities: This task supports all plans and MPO activities.

Proposed budget and level of effort:

60 percent of the work to be completed by the Transportation Planner.

40 percent of the work to be completed by the Planning Administrator. 

Local Staff hours: 20 hours

Funding Source Local NCDOT Federal Total
STBG-DA $240 $0 $960 $1,200
Total $240 $0 $960 $1,200
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TOWN OF CHAPEL HILL BUDGET TABLE
Chapel Hill

Chapel Hill Transit Chapel Hill Transit

STBG-DA - 133(b)(3)(7)
Section 5303 Section 5309 Task Funding Summary

Highway/Transit Transit

Local NCDOT Federal TotalFTA Task Task Local FHWA Total Local NCDOT FTA Total Local FTA Total

Code Code Description 20% 80% 100% 10% 10% 80% 100% 20% 80% 100%

II-A Data and Planning Support   

44.24.00 II-A-1 Networks and Support Systems $400 $1,600 $2,000 $1,620 $1,620 $12,960 $16,200 $2,020 $1,620 $14,560 $18,200

44.23.01 II-A-2 Travelers and Behavior $600 $2,400 $3,000 $3,420 $3,420 $27,360 $34,200 $4,020 $3,420 $29,760 $37,200

44.23.02 II-A-3 Transportation Modeling $600 $2,400 $3,000 $720 $720 $5,760 $7,200 $1,320 $720 $8,160 $10,200

II-B Planning Process

44.23.02 II-B-1 Targeted Planning/CMP $800 $3,200 $4,000 $1,780 $1,780 $14,240 $17,800 $2,580 $1,780 $17,440 $21,800

44.23.01 II-B-2 Regional Planning $2,000 $8,000 $10,000 $1,920 $1,920 $15,360 $19,200 $3,920 $1,920 $23,360 $29,200
Y410 - Safe & Accessible Transportation Options $0 $0 $0 $0 $0 $0 $0 $0 $0

44.27.00 II-B-3 Special Studies $1,600 $6,400 $8,000 $3,200 $3,200 $25,600 $32,000 $4,800 $3,200 $32,000 $40,000

44.27.00 II-B-3A Special Studies Operations $1,600 $6,400 $8,000 $3,200 $3,200 $25,600 $32,000 $0 $4,800 $3,200 $32,000 $40,000

44.27.00 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

III-A Planning Work Program

44.21.00 III-A-1 Planning Work Program $400 $1,600 $2,000 $440 $440 $3,520 $4,400 $840 $440 $5,120 $6,400

44.24.00 III-A-2 Metrics and Performance Measures $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

III-B Transp. Improvement Plan

44.25.00 III-B-1 Prioritization $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

44.25.00 III-B-2 Metropolitan TIP $3,600 $14,400 $18,000 $3,200 $3,200 $25,600 $32,000 $6,800 $3,200 $40,000 $50,000

44.25.00 III-B-3 Merger/Project Development $1,200 $4,800 $6,000 $0 $0 $0 $0 $1,200 $0 $4,800 $6,000

III-C Civil Rights Compliance (Title VI) and Other Regulatory Requirements

44.27.00 III-C-1 Title VI $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-2 Environmental Justice $600 $2,400 $3,000 $1,620 $1,620 $12,960 $16,200 $2,220 $1,620 $15,360 $19,200

44.27.00 III-C-3 Minority Business Enterprise Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-4 Planning for the Elderly & Disabled $600 $2,400 $3,000 $0 $0 $0 $0 $600 $0 $2,400 $3,000

44.27.00 III-C-5 Safety/Drug Control Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-6 Public Involvement/ Equitable Comm. Engag. $1,400 $5,600 $7,000 $2,060 $2,060 $16,480 $20,600 $3,460 $2,060 $22,080 $27,600

44.27.00 III-C-7 Private Sector Participation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

44.27.00 III-D Statewide & Extra-Regional Planning $1,000 $4,000 $5,000 $2,240 $2,240 $17,920 $22,400 $3,240 $2,240 $21,920 $27,400

44.27.00 III-E Board Support, Member Services and Administration $800 $3,200 $4,000 $2,480 $2,480 $19,840 $24,800 $3,280 $2,480 $23,040 $28,800

Fixed Guideway Capital Investment Grants Allocations $1,620,000 $8,100,000 $9,720,000 $1,620,000 $0 $8,100,000 $9,720,000

Totals $15,600 $62,400 $78,000 $24,700 $24,700 $197,600 $247,000 $1,620,000 $8,100,000 $9,720,000 $1,660,300 $24,700 $8,360,000 $10,045,000

Local Federal Total Local State Federal Total Local Federal Total Local State Federal
Grand Total

STBG-DA Section 5303 Transit Planning Section 5309 Transit Totals
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TOWN OF CHAPEL HILL
TASK II-A-1: NETWORKS AND SUPPORT SYSTEMS  

Description: The Town of Chapel Hill will conduct local traffic counts for planning purposes and provide data 
to DCHC MPO as needed. The Town will also collect and maintain transit route and ridership data, bike and 
pedestrian counts and facility data, and parking data in the downtown core. The Town will evaluate the current 
process for conducting Traffic Impact Analyses and explore regional and national best practices. 

Objectives:

•	 Fill in town-wide traffic model with traffic counts from different locations

•	 Utilize town-wide traffic model for evaluation of proposed street system changes

•	 Maintain current data sets for traffic, bike-ped, transit, and parking

Previous Work:

•	 Local traffic counts for studies/plans 

•	 Traffic Impact Analyses related to proposed developments

•	 Mobility Report Cards

•	 Town-wide traffic model

•	 Downtown parking studies and data collection

•	 Regular bike-ped counts at various locations

Requested Activities:

•	 Collect parking data for on and off-street facilities

•	 Update mapping for bike and pedestrian facilities

•	 Collect transit route and ridership data

•	 Provide annual TAM and State of Good Repair target inventories

•	 Conduct traffic, bike, and pedestrian counts

•	 Additional data collection tasks as needed/requested by the LPA

Products:

•	 Up-to-date town-wide traffic model

•	 Traffic, bike, pedestrian volume data

•	 Downtown parking data

•	 Transit route and ridership data

•	 GIS files of data as needed
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TOWN OF CHAPEL HILL
TASK II-A-1: NETWORKS AND SUPPORT SYSTEMS  

Relationship to other plans and MPO activities: CMP, Mobility Report Card, TRM, Chapel Hill traffic analytics/
town-wide model, Mobility and Connectivity Plan

Proposed budget and level of effort:

This task will be undertaken by the Transportation Planning Manager and Current Development Manager – 35 
hours

Funding Source Local NCDOT Federal Total
STBG-DA $400 $0 $1,600 $2,000
Total $400 $0 $1,600 $2,000
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TOWN OF CHAPEL HILL
TASK II-A-2: TRAVELERS AND BEHAVIOR

Description: The Town of Chapel Hill will continue to undertake tasks associated with mapping and updates 
to UPWP transportation planning activities such as the CMP, MTP, CTP, TIP, SPOT, traffic counts, bicycle 
and pedestrian counts and inventory, transit routes, land use, development review, socio-economic and 
demographic trends, and environmental factors. The Town mapping and spatial GIS products will support the 
MPO overall GIS and geo-spatial management system. 

Objectives:

•	 Provide maps for use in various MPO planning activities

•	 Update and maintain geo-spatial maps

•	 Maintain GIS-online

Previous Work:

•	 Mapping for MTP, CTP, SPOT processes, and STIP projects

•	 Traffic, bike, pedestrian counts

•	 Mapping for special projects

Requested Activities:

•	 Collect updated geospatial data

•	 Create files and maps containing MPO transportation data

•	 Utilize GIS-online to organize data and help with public outreach

Products:

•	 Maps for various MPO planning initiatives

•	 Region-wide GIS files

•	 Story maps and other interactive public facing GIS-online tools

Relationship to other plans and MPO activities: TRM, MTP, CTP, CMP, Mobility Report Card, TIP 
development, SPOT, Mobility and Connectivity Plan, TOD Study

Proposed budget and level of effort:

Task will be undertaken primarily by the Current Development Manager – 50 hours

Funding Source Local NCDOT Federal Total
STBG-DA $600 $0 $2,400 $3,000
Total $600 $0 $2,400 $3,000
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TOWN OF CHAPEL HILL
II-A-3: TRANSPORTATION MODELING

Description: The Town of Chapel Hill will participate and assist the MPO and GoTriangle in developing revenue 
and expenditure assumptions and data related to the Orange County Transit Plan and other Town- and MPO-
related finances. Town staff will develop cost estimates and budgets for SPOT submissions, TIP projects, other 
projects from the 2050 MTP, and monitor budgets of projects underway.

Objectives:

•	 Provide financial information and monitor implementation of the OC Transit Plan

•	 Create, adopt, and monitor budgets for TIP projects

•	 Accurate cost estimates for SPOT and RFF submissions, and internal CIP projects

Previous Work:

•	 Financial element of the 2045 & 2050 MTP

•	 Orange County Transit Plan update and financial assumptions

•	 Budgets for existing TIP, MTP, and SPOT projects

•	 Town annual budgets and 5-year budgets

Requested Activities:

•	 Monitor financial reporting from GoTriangle for OC Transit Plan

•	 Submit necessary documentation to GoTriangle for OC Transit Plan projects

•	 Attend Orange County Transit Plan Staff Working Group meetings

•	 Budget work for Town and regional TIP projects

Products:

•	 Quarterly invoices and reports for OC Transit Plan projects

•	 Cost estimates and budgets for TIP, MTP, CIP, and SPOT projects

Relationship to other plans and MPO activities: UPWP, TIP, MTP, OC Transit Plan, Town 5-year budgets, 
CIP 

Proposed budget and level of effort:

Task will be undertaken by the Transportation Planning Manager – 25 hours

Funding Source Local NCDOT Federal Total
STBG-DA $600 $0 $2,400 $3,000
Total $600 $0 $2,400 $3,000
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TOWN OF CHAPEL HILL
II-B-1: TARGETED PLANNING

Description: The Town of Chapel Hill will continue to work with the MPO to refine the collection and analysis 
of data related to the congestion management system for the MPO. Town staff will prepare information and 
analysis specific to congestion in Chapel Hill and develop strategies to address these issues. Town staff will 
coordinate Transportation Demand Management (TDM) activities for numerous businesses in Chapel Hill 
as well as the general public. Town staff will participate in transit planning and support local and regional 
Climate Action planning initiatives. Town staff will begin implementation strategies for the recently completed 
Connected Roads Plan and Policy.

Objectives:

•	 Support MPO congestion management process and Mobility Report Card development

•	 Implement strategies to reduce single occupancy vehicle use and vehicle miles travelled

•	 Support Chapel Hill Transit in developing short-range and long-range transit plans

•	 Implement Connected Roads Plan and Policy 

Previous Work:

•	 Connected Roads Plan and Policy 

•	 MPO CMP and Mobility Report Card

•	 Ongoing TDM efforts

•	 Previous biennial traffic signal timing studies

Requested Activities:

•	 Coordinate with MPO on data collection

•	 Continue local traffic analyses

•	 Implement Transportation Demand Management strategies to reduce SOV use

•	 Strategies to implement recommendations from Connected Roads Plan and Policy 

Products:

•	 MPO CMP and Mobility Report Card

•	 Results from biannual TDM survey

•	 Local ordinance reflecting recommendations from Connected Roads Plan and Policy

•	 Ongoing transit planning

Relationship to other plans and MPO activities: CMP, Mobility Report Card, MTP, Mobility and Connectivity 
Plan, Connected Roads Plan and Policy
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TOWN OF CHAPEL HILL
II-B-1: TARGETED PLANNING

Proposed budget and level of effort:

Task will be undertaken by the Transportation Planning Manager and Current Development Manager – 65 
hours

Funding Source Local NCDOT Federal Total
STBG-DA $800 $0 $3,200 $4,000
Total $800 $0 $3,200 $4,000
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TOWN OF CHAPEL HILL
II-B-2: REGIONAL PLANNING 

Description: The Town of Chapel Hill will assist and support the MPO on the evaluation of highway, transit, 
and bike-ped elements of the 2050 MTP. Staff will participate in any needed amendments to the MTP or CTP. 
Participate on new and ongoing regional planning studies, including the Transit-Oriented Development Study, 
transportation section of the Land Use Management Ordinance rewrite, N-S BRT, Triangle Bikeway Study, 
and others as needed.

Objectives:

•	 Work with NCDOT to develop designs for highway projects in Chapel Hill

•	 Plan and implement transit and bike-ped projects from the MTP

Previous Work:

•	 2045 & 2050 MTP

•	 Travel demand forecast

•	 15-501 Corridor study (almost complete)

•	 Regional transit studies

•	 Bike-ped projects from MTP

Requested Activities:

•	 Support MPO in MTP and CTP activities

•	 Implement highway, transit, bike-ped projects from the MTP

•	 Assist with amendments to MTP and CTP

•	 Other regional projects as needed

Products:

•	 Current GIS shapefiles of highway, transit, and bike-ped elements of the MTP/CTP

•	 Well-designed highway, transit, and bike-ped projects from MTP

•	 Amendments as needed to the MTP/CTP

Relationship to other plans and MPO activities: 2045 MTP, CTP, 15-501 Corridor Study, Ephesus-Fordham 
TIA, Mobility and Connectivity Plan

Proposed budget and level of effort:

Task will be undertaken by the Transportation Planning Manager – 35 hours

Funding Source Local NCDOT Federal Total
STBG-DA $2,000 $0 $8,000 $10,000
Total $2,000 $0 $8,000 $10,000

DCHC MPO FY2024 UPWP (Admin Modification February 27 2024) - Page 86



TOWN OF CHAPEL HILL
II-B-3: SPECIAL STUDIES OPERATIONS

Description: The Town of Chapel Hill will participate on new and ongoing special studies, including the 15-
501 Corridor study.

Objectives:

•	 Provide staff support to special studies that impact the MPO

•	 Conduct local special studies that benefit the MPO and the Region

Previous Work:

•	 Staff assistance to 15-501 Corridor Study

•	 N-S BRT alternatives analysis

•	 Future Land Use Map

•	 Great Trails State map

Requested Activities:

•	 Attend coordination meetings

•	 Prepare data on request

•	 Provide updates to s  hip and elected officials

•	 Create and p roduce studies that impact and benefit the MPO

Products:

•	 Special studies

Relationship to other plans and MPO activities: CTP, MTP, STIP/TIP, CMP, Mobility and Connectivity Plan, 
Connected Roads Plan and Policy, Future Land Use Map

Proposed budget and level of effort:

Task will be undertaken by the Transportation Planning Manager and the Current Development Manager – 
275 hours 

Funding Source Local NCDOT Federal Total
STBG-DA $1,600 $0 $6,400 $8,000
Total $1,600 $0 $6,400 $8,000
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TOWN OF CHAPEL HILL
III-A-1: PLANNING WORK PROGRAM

Description: The Town of Chapel Hill will administer the Chapel Hill element of the FY24 UPWP that 
describes all transportation and transportation-related planning activities anticipated within the Town of 
Chapel Hill and MPO planning area. Staff will prepare and process quarterly reports and amendments as 
needed. Evaluate transportation planning work needs and emphasis areas and prepare the FY25 UPWP. 

Objectives:

•	 Follow guidelines to administer the FY24 UPWP

•	 Submit quarterly reports and invoices on time

Previous Work:

•	 Previous UPWPs

Requested Activities:

•	 Review and amend relevant parts of the FY24 UPWP

•	 Prepare and submit quarterly reports and invoices

•	 Develop FY25 UPWP

Products:

•	 Amendments to the current UPWP as necessary

•	 Quarterly reports and invoices 

•	 FY25 UPWP

Relationship to other plans and MPO activities: The UPWP captures work required for all other plans 
and MPO activities.

Proposed budget and level of effort:

Task will be undertaken by the Transportation Planning Manager – 35 hours

Funding Source Local NCDOT Federal Total
STBG-DA $400 $0 $1,600 $2,000
Total $400 $0 $1,600 $2,000
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TOWN OF CHAPEL HILL
III-B-2: METROPOLITAN TIP

Description: The Town of Chapel Hill will assist the MPO in developing projects for consideration in the 
next update of the STIP/TIP. Town staff will also work to implement projects currently in the STIP, including 
bike-ped improvements on Estes Drive, Estes Drive Extension, and the sidepath on US -15-501, as well as 
NCDOT STIP projects like pedestrian improvements on NC 54 and capacity improvements on US 15-501.

Objectives:

•	 Finalize the 2024-2033 STIP

•	 Develop and implement projects in the STIP

•	 Work with regional partners to increase state and federal funding coming to the region through STIP 
projects

Previous Work:

•	 Project development for SPOT 5.0 and 6.0

•	 TIP project planning and implementation

•	 TIP amendments

Requested Activities:

•	 Submit candidate projects, with relevant data and GIS shapefiles, for the MPO’s LAP program

•	 Review draft STIP and MTIP and provide comment

•	 Plan and implement TIP projects

Products:

•	 Final STIP and TIP

•	 TIP amendments as needed

•	 Progress on TIP projects

•	 Summary of public involvement activities

Relationship to other plans and MPO activities: MTP, CTP, SPOT 6.0, STIP, Mobility and Connectivity 
Plan

Proposed budget and level of effort:

Task will be undertaken by the Transportation Planning Manager – 300 hours

Funding Source Local NCDOT Federal Total
STBG-DA $3,600 $0 $14,400 $18,000
Total $3,600 $0 $14,400 $18,000
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TOWN OF CHAPEL HILL
III-B-3: MERGER/PROJECT DEVELOPMENT

Description: The Town of Chapel Hill will participate in the development of feasibility, environmental, alternatives 
analysis, design, and other studies required to move TIP projects forward for implementation. Town staff will 
assist the MPO in providing updates on LAPs and meet with NCDOT as needed. 

Objectives:

•	 Advance LAP projects

•	 Assist MPO with project development and project updates

Previous Work:

•	 SPOT 5.0 & 6.0

•	 2023 Call for Projects project development

•	 2022 LAP updates to MPO Board

Requested Activities:

•	 Provide LPA staff with regular updates on LAPs

•	 Develop projects to compete in MPO calls for projects

•	 Participate in meetings with NCDOT on STIP projects and provide local information and perspective

Products:

•	 LAP delivery status reports and presentations

•	 Feasible projects for MPO calls for projects

Relationship to other plans and MPO activities: MTP, CTP, STIP, SPOT 6.0, Mobility and Connectivity Plan

Proposed budget and level of effort:

Task will be undertaken by the Transportation Planning Manager – 100 hours

Funding Source Local NCDOT Federal Total
STBG-DA $1,200 $0 $4,800 $6,000
Total $1,200 $0 $4,800 $6,000
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TOWN OF CHAPEL HILL
III-C-2: ENVIRONMENTAL JUSTICE

Description: The Town of Chapel Hill will undertake activities that focus on complying with Executive Order 
12898 and principles of Environmental Justice. Town staff will work on policies and practices that ensure all 
people and groups are invited to participate and are involved in planning processes. Staff will center equity in 
decision-making processes and elevate needs of vulnerable and underserved populations in transportation 
planning.

Objectives:

•	 Support MPO staff in carrying out the recommendations of the EJ Plan

•	 Ensure adequate public outreach to and input from marginalized populations

•	 Consider equity in all transportation planning and decision-making processes

Previous Work:

•	 MPO Environmental Justice Plan

•	 Communities of Concern mapping

•	 Public outreach to vulnerable populations

Requested Activities:

•	 Assist with the implementation of the MPO EJ and LEP programs

•	 Work with other Town departments to increase our engagement and outreach to communities of concern

•	 Analyze who benefits and who is burdened by transportation projects and decisions

•	 Conduct broad and equitable public outreach for transportation projects

Products:

•	 Engagement and support for MPO activities as needed

•	 Summary of EJ/LEP outreach and analysis

•	 Updated communities of concern data

Relationship to other plans and MPO activities: Environmental Justice relates to all other plans and MPO 
activities.

Proposed budget and level of effort:

Task will be undertaken by the Transportation Planning Manager and Current Development Manager – 50 
hours

Funding Source Local NCDOT Federal Total
STBG-DA $600 $0 $2,400 $3,000
Total $600 $0 $2,400 $3,000
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TOWN OF CHAPEL HILL
III-C-4: PLANNING FOR THE ELDERLY AND DISABLED

Description: The Town of Chapel Hill will work on a transportation planning process that includes transportation 
facilities and services for the elderly and disabled, consistent with ADA. The Town will finalize the ADA Transition 
Plan and begin implementing recommendations. 

Objectives:

•	 Complete ADA Transition Plan for all Town facilities

•	 ADA and other considerations incorporated in our design guidelines

Previous Work:

•	 Downtown ADA Transition Plan

•	 Guidelines for low-vision populations

Requested Activities:

•	 Develop process for including disabled residents in our regular walk audits

•	 Ensure adequate participation from elderly and disabled populations

•	 Conduct outreach at facilities and in areas that serve elderly and disabled populations

Products:

•	 Final ADA Transition Plan

•	 Documented outreach activities

•	 Committees and/or task forces that include elderly and/or disabled residents

Relationship to other plans and MPO activities: ADA Transition Plan, Mobility and Connectivity Plan, Vision 
Zero

Proposed budget and level of effort:

Task will be undertaken by the Transportation Planning Manager and the Current Development Manager – 50 
hours

Funding Source Local NCDOT Federal Total
STBG-DA $600 $0 $2,400 $3,000
Total $600 $0 $2,400 $3,000
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TOWN OF CHAPEL HILL
III-C-6: PUBLIC INVOLVEMENT/EQUITABLE COMMUNITY ENGAGEMENT

Description:The Town of Chapel Hill will ensure that public input and participation is part of the transportation 
planning process. The public involvement process will be proactive, provide complete information, timely 
public notice, full public access to key decisions by the public, and opportunities for early and continuing 
involvement. This will be done through public meetings, workshops, pop-up meetings, social media outreach, 
and community surveys.

Objectives:

•	 Equitable and thorough public involvement and engagement in transportation planning processes and 
decisions

•	 Utilize new and innovative strategies for public involvement

•	 Develop relationships with key community leaders

Previous Work:

•	 Community meetings, surveys, events

Requested Activities:

•	 Provide early, proactive, and meaningful public participation and input throughout the transportation 
planning process, including providing the public with complete information, timely notice, and full access 
to key decisions and opportunities for early and continuing involvement

•	 Conduct neighborhood walk audits that are led by community members

•	 Empower community members to advocate for change

•	 Assess effectiveness of public involvement processes and improve them

Products:

•	 Relationships with community leaders

•	 Summary of public involvement activities

Relationship to other plans and MPO activities: MTP, SPOT, Mobility and Connectivity Plan, Vision Zero

Proposed budget and level of effort:

Task will be undertaken by the Transportation Planning Manager and the Current Development Manager – 115 
hours

Funding Source Local NCDOT Federal Total
STBG-DA $1,400 $0 $5,600 $7,000
Total $1,400 $0 $5,600 $7,000
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TOWN OF CHAPEL HILL
III-D: STATEWIDE & EXTRA-REGIONAL PLANNING

Description: The Town of Chapel Hill will coordinate with state and federal agencies involved in transportation 
planning activities on the regional, state, and national levels. Staff will participate on statewide planning 
groups, NC Vision Zero Task Force and Coalition, lead activities related to Great Trails State/Year of the Trail, 
and collaborate with regional partners on transit planning coordination.

Objectives:

•	 Integrate local planning and expertise with regional, statewide, and national efforts

•	 Learn best practices and implement them at the local level

Previous Work:

•	 DOLRT planning and evaluation

•	 NC 54 West study

•	 NC Vision Zero Coalition

Requested Activities:

•	 Attend meetings with regional and statewide partners related to transit options and coordination

•	 Participate in NC Vision Zero Task Force and Coalition

•	 Participate in the regional TDM program

•	 Attend statewide and national conferences related transportation planning

•	 Work with regional and statewide partners as needed

Products:

•	 High-capacity transit plans for major regional corridors

•	 TDM strategies implemented

•	 Other regional, statewide, national plans and studies as applicable

Relationship to other plans and MPO activities: MTP, CTP, N-S BRT, Triangle Bikeway, Vision Zero

Proposed budget and level of effort:

Task will be undertaken by the Transportation Planning Manager and the Current Development Manager – 80 
hours

Funding Source Local NCDOT Federal Total
STBG-DA $1,000 $0 $4,000 $5,000
Total $1,000 $0 $4,000 $5,000
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TOWN OF CHAPEL HILL
III-E: BOARD SUPPORT, MEMBER SERVICES, AND ADMINISTRATION

Description: The Town of Chapel Hill will assist and support the MPO efforts in complying with federal 
requirements. Town staff will attend MPO and other regional meetings. The transportation planning process 
requires considerable administrative time for attending monthly committee meetings, preparing agendas and 
minutes, attending trainings/conferences, and performing other administrative duties related to being a MPO 
member jurisdiction. Town staff also manages meetings for the Transportation and Connectivity Advisory 
Board and frequently presents MPO-related information and plans to the Town Council.

Objectives:

•	 Perform all tasks necessary to conduct successful and forward-thinking transportation planning in the 
Town of Chapel Hill

•	 Fulfill duties of MPO member jurisdiction

•	 Keep Advisory Board and Town Council informed of transportation-related activities

Previous Work:

•	 Attended MPO TC, Board, and sub-committee meetings

•	 Liaised to the Transportation and Connectivity Advisory Board

Requested Activities:

•	 Attend all MPO TC, Board and sub-committee meetings
•	 Provide technical assistance to the MPO 
•	 Staff Town Advisory Board meetings
•	 Brief Town MPO Board representatives prior to each meeting
•	 Review and comment on federal and state transportation-related plans, programs, regulations and 

guidelines pertaining to the Town of Chapel Hill
•	 Present to Council as necessary and appropriate

Products:

•	 Attendance at MPO meetings
•	 Feedback and comments from Council and advisory boards as appropriate

Relationship to other plans and MPO activities: This task supports all plans and MPO activities. 

Proposed budget and level of effort:

Task will be undertaken by the Transportation Planning Manager and the Current Development Manager – 65 
hours

Funding Source Local NCDOT Federal Total
STBG-DA $800 $0 $3,200 $4,000
Total $800 $0 $3,200 $4,000
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MPO DCHC MPO DCHC MPO DCHC MPO DCHC MPO DCHC MPO DCHC MPO DCHC MPO DCHC MPO DCHC MPO DCHC MPO DCHC MPO DCHC MPO

FTA Code 44.21.00 44.23.01 44.23.02 44.23.02 44.23.01 44.27.00 44.21.00 44.25.00 44.27.00 44.22.00 44.27.00

Task Code II-A-1 II-A-2 II-A-3 II-B-1 II-B-2 II-B-3 III-A-1 III-B-2 III-C-2 III-C-6 III-D III-E

Title of Planning Task Networks and Support 
Systems

Travelers and Behaviors Transportation 
Modeling

Targeted Planning Regional Planning Special Studies Planning Work 
Program

Metropolitan TIP Environmental 
Justice

Public Involvement/ 
Equitable 
Community 
Engagement 

Statewide & Extra 
Regional Planning

Board Support, 
Member Services 
and Administration

TOTALS

Task Objective Collect data on traffic volumes, 
transit systems, parking, 
bicycle and pedestrian 
inventory and counts, crashes, 
and street system changes to 
inform transit route planning. 
Provide annual TAM and 
State of Good Repair target 
inventories. Utilize Town-wide 
traffic model and evaluate TIA 
process to include transit and 
regional implications.

Participate with MPO in 
further development of 
regional GIS database; 
prepare mapping to support 
local and regional activities; 
travel time studies related 
to transit planning; other 
data collection and mapping 
tasks as requested by LPA.

Monitor 
implementation of 
adopted Financial 
Plan for 2050 MTP, 
Orange County Transit 
Plan, and other plans/
projects. Develop cost 
estimates and budgets 
for LAP submissions, 
monitor project 
budgets.

Support the updates of the 
MPO CMP and Mobility Report 
Card activities. Coordinate 
wth Triangle Regional TDM 
program to implement 
regionwide TDM program. 
Review development TIAs and 
evaluate impacts on transit. 
Continue implementation and 
evaluation of CHT Short Range 
Transit Plan, support transit 
elements of the Climate Action 
Plan.

Support development 
and implementation 
of the Orange County 
Transit Plan and 
evaluation of other 
regional transit 
projects, including 
Commuter Rail and 
BRT activities; support 
development and 
creation of the CTP 
and MTP;  identify 
transit projects and 
policies to address 
transportation 
deficiencies.

Prepare special studies 
to support ongoing 
transit operations 
and Chapel Hill’s 
Vision Zero program. 
Continue work on TOD 
Study along BRT line, 
Land Use Management 
Ordinance update.

Development of the 
FY25 UPWP, process 
amendments to 
the FY24 UPWP as 
necessary, prepare 
quarterly invoice 
and reimbursement 
requests. 

Project development 
and data for the LAP 
program, participation 
in STIP update, monitor 
and implement the 
adopted TIP and 
prepare information 
for amendments to TIP.

Activities that focus 
on complying with 
Executive Order 
12898 and principles 
of environmental 
justice. Develop and 
implement policies 
that ensure that all 
people and groups are 
invite to participate 
and are involved 
in transit-planning 
decisions. 

Ensure equitable 
public participation 
and input throughout 
the transportation 
planning process; 
build relationships 
with community 
leaders, use new 
and innovative 
strategies for public 
involvement.

Support regional and 
statewide planning 
projects, including 
Triangle Bikeway, 
Commuter Rail,  
and Vision Zero; 
coordinate projects 
with B-G MPO and 
statewide Vision Zero 
Coalition.

Support of advisory 
and governing bodies, 
including maintenance 
of membership 
and appointments, 
meeting planning, 
agenda preparation 
and posting, 
conducting meetings 
& hearings, minutes 
preparation, and 
compliance with Open 
Meetings & Public 
Records statutes.

Tangible Product Expected Traffic volume, transit systems, 
and parking data. Bike-ped 
facilities inventory and counts. 
Crash data and GIS street 
systems changes. TAM and 
SGR data.

MPO Regional GIS database 
and CMS database. 

Refinements to the 
2050 MTP financial 
plan, quarterly reports 
and annual work plan 
for the OC Transit 
Plan, other budgets 
and workplans for 
transit, TIP, and LAPs

Preparation of DCHC MPO 
CMS and other traffic projects. 
Development of TDM 
program, developments with 
appropriate traffic mitigation, 
GIS files of routes and 
proposed changes to CHT

Updated projects and 
GIS files to support; 
public engagement 
related to MTP; 
data to support 
transportation 
deficiencies

Participation in design/
NEPA for BRT, 15-501 
Corridor Study, NC 
54 transit feasibility, 
Chapel Hill Vision Zero; 
work on other special 
studies as needed

Draft and final FY25 
UPWP, quarterly 
invoices and reports, 
amendment of 
UPWP as necessary, 
transmittal of 
documentation, work 
products/deliverable 
highlighted elsewhere 
to the LPA

Competitive projects 
for LAP program, 
budgets and progress 
reports for ongoing TIP 
projects, amendments 
as needed

Summary of outreach 
to and engagement 
with vulnerable and/
or underserved 
populations in Chapel 
Hill. Communities 
of concern data and 
maps. 

Summary of public 
involvement activities, 
relationships with 
community leaders

Participation in 
regional, statewide, 
and local planning 
initiatives. High-
capacity transit plans 
for regional corridors, 
Vision Zero program

Attend MPO Board, 
TC, and subcommittee 
meetings. Prep Board 
Reps prior to Board 
meetings, support 
Transportation and 
Connectivity Board 
and other Town/
regional elected or 
appointed bodies.

Expected Completion Date of 
Product(s)

6/30/2024 6/30/2024 6/30/2024 6/30/2024 6/30/2024 6/30/2024 6/30/2024 6/30/2024 6/30/2024 6/30/2024 6/30/2024 6/30/2024

Previous Work Collection of traffic volumes, 
transit systems, parking, bike-
ped inventory and crashes, 
and street systems.

Support for development 
of geo spatial database. 
Maintained current transit 
GIS data.

2045 & 2050 MTP 
financial element, 
OC Transit Plan 
update and budget 
monitoring, and CHT’s 
Financial Sustainability 
Plan.

2019 Mobility Report Card, 
previous years’ TDM programs 
and reports, CHT Short Range 
Transit Plan.

Development of 
2045 & 2050 MTP 
transit projects, 
Orange County Transit 
Plan inputs, BRT 
alternatives analysis.

Mobility and 
Connectivity Plan, 
N-S Corridor Study 
Alternatives Analysis.

Development and 
management of 
previous years’ UPWPs.

SPOT 4.0-6.0 project 
submissions, current 
TIP/STIP, monitoring 
and implementing past 
TIP projects.

MPO Environmental 
Justice Plan, 
communities of 
concern mapping, 
Vision Zero 
neighborhood 
outreach.

Public meetings for 
2045 & 2050 MTP and 
CTP, meetings and 
surveys for SRTP and 
BRT, TOD and LUMO 
outreach.

US 15-501 South 
Corridor Study, NC 54 
Corridor Study, Great 
State Trails, Triangle 
Bikeway.

Management of 
transit planning 
activities.

Prior FTA Funds

Relationship To Other 
Activities

Supports development and 
implementation of MTP, 
Orange County Transit Plan, 
Mobility and Connectivity 
Plan, and other MPO-related 
activities

Supports development and 
implementation of MTP, 
Orange County Transit Plan, 
and other MPO-related 
activities.

Supports development 
and implementation 
of MTP, Orange 
County Transit Plan, 
and other MPO-
related activities.

Supports development of CMS. 
Supports implementation 
of regional TDM programs, 
climate action plan, and 
Connected Roads Plan and 
Policy.

Supports 
development and 
implementation of 
MTP, CTP, Orange 
County Transit Plan, 
and other MPO-
related activities.

Supports 
implementation of 
adopted MTP, TIP and 
other state/federally 
funded projects, 
Future Land Use Map, 
Vision Zero.

Supports 
implemenation of 
annual work program.

Supports 
implementation of 
adopted MTP and TIP.

Supports all local and 
MPO activities.

Supports all MPO and 
Town transportation 
planning activities.

Supports the 
implementation of the 
2050 MTP, CTP, TIP,  
and Chapel Hill Short 
Range Transit Plan.

Supports all other 
transit planning 
activities MPO-wide.

Agency Responsible for Task 
Completion

Town of Chapel Hill Town of Chapel Hill Town of Chapel Hill Town of Chapel Hill Town of Chapel Hill Town of Chapel Hill Town of Chapel Hill Town of Chapel Hill Town of Chapel Hill Town of Chapel Hill Town of Chapel Hill Town of Chapel Hill

Section 5303 Local 10% $1,620 $3,420 $720 $1,780 $1,920 $3,200 $440 $3,200 $1,620 $2,060 $2,240 $2,480 $24,700

Section 5303 NCDOT 10% $1,620 $3,420 $720 $1,780 $1,920 $3,200 $440 $3,200 $1,620 $2,060 $2,240 $2,480 $24,700

Section 5303 FTA 80% $12,960 $27,360 $5,760 $14,240 $15,360 $25,600 $3,520 $25,600 $12,960 $16,480 $17,920 $19,840 $197,600

Total $16,200 $34,200 $7,200 $17,800 $19,200 $32,000 $4,400 $32,000 $16,200 $20,600 $22,400 $24,800 $247,000

TOWN OF CHAPEL HILL (CHAPEL HILL TRANSIT) -  SECTION 5303 TRANSIT BUDGET TABLE AND TASK NARRATIVES
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TOWN OF CHAPEL HILL (CHAPEL HILL TRANSIT)

Task and Description: 

The Town of Chapel Hill Transit Department will receive federal funding under FTA’s 5309: Fixed Guideway Capital 
Investment Grants (CIG) FAST Act section 3005(b) Expedited Project Delivery Pilot Program allocations, to reimburse 
planning expenditures related to the North South Bus Rapid Transit (NSBRT) project. 

Objectives: 

The funds will reimburse expenses related to the design and engineering for NSBRT. 

Previous Work:

•	 NSBRT alternative analysis

•	 NSBRT 30% design and engineering

•	 NSBRT National Environmental Protection Act (NEPA) documented categorical exclusion (DCE) 

Proposed activities:

•	 Reimburse for previous work performed

•	 60% design and engineering

•	 Perform public engagement

•	 Station design

•	 Final design and engineering 

Products: 

Final design and engineering plans with construction bid documents.

Relationship to other plans and MPO activities:

Ongoing development of Chapel Hill Transit’s North South BRT plan.

Proposed budget and level of effort (staff or consulting):

Funding Source Local NCDOT Federal Total 
5309 $1,620,000 $0 $8,100,000 $9,720,000 
Total $1,620,000 $0 $8,100,000 $9,720,000 

 All work will be performed by Chapel Hill Transit Staff and consultants.

5309: FIXED GUIDEWAY CAPITAL INVESTMENT GRANT
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TOWN OF HILLSBOROUGH BUDGET TABLE

Hillsborough

STBG-DA - 133(b)(3)(7)
Section 5309 Task Funding Summary

Transit

Local NCDOT Federal TotalFTA Task Task Local FHWA Total Total

Code Code Description 20% 80% 100% 100%

II-A Data and Planning Support   

44.24.00 II-A-1 Networks and Support Systems $0 $0 $0 $0 $0 $0 $0

44.23.01 II-A-2 Travelers and Behavior $0 $0 $0 $0 $0 $0 $0

44.23.02 II-A-3 Transportation Modeling $0 $0 $0 $0 $0 $0 $0

II-B Planning Process

44.23.02 II-B-1 Targeted Planning/CMP $0 $0 $0 $0 $0 $0 $0

44.23.01 II-B-2 Regional Planning $0 $0 $0 $0 $0 $0 $0
Y410 - Safe & Accessible Transportation Options $0 $0 $0 $0 $0 $0 $0

44.27.00 II-B-3 Special Studies $15,000 $60,000 $75,000 $0 $15,000 $0 $60,000 $75,000

44.27.00 II-B-3A Special Studies Operations $0 $0 $0 $0 $0 $0 $0 $0

44.27.00 II-B-3D Downtown Hillsborough parking study $15,000 $60,000 $75,000 $0 $15,000 $0 $60,000 $75,000

III-A Planning Work Program

44.21.00 III-A-1 Planning Work Program $0 $0 $0 $0 $0 $0 $0

44.24.00 III-A-2 Metrics and Performance Measures $0 $0 $0 $0 $0 $0 $0

III-B Transp. Improvement Plan

44.25.00 III-B-1 Prioritization $0 $0 $0 $0 $0 $0 $0

44.25.00 III-B-2 Metropolitan TIP $0 $0 $0 $0 $0 $0 $0

44.25.00 III-B-3 Merger/Project Development $0 $0 $0 $0 $0 $0 $0

III-C Civil Rights Compliance (Title VI) and Other Regulatory Requirements

44.27.00 III-C-1 Title VI $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-2 Environmental Justice $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-3 Minority Business Enterprise Planning $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-4 Planning for the Elderly & Disabled $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-5 Safety/Drug Control Planning $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-6 Public Involvement/ Equitable Comm. Engag. $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-7 Private Sector Participation $0 $0 $0 $0 $0 $0 $0

44.27.00 III-D Statewide & Extra-Regional Planning $0 $0 $0 $0 $0 $0 $0

44.27.00 III-E Board Support, Member Services and Administration $0 $0 $0 $0 $0 $0 $0

Totals $15,000 $60,000 $75,000 $0 $15,000 $0 $60,000 $75,000

Local Federal Total Total Local State Federal
Grand Total

STBG-DA Section 5309 Totals
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TOWN OF HILLSBOROUGH
II-B-3:  SPECIAL STUDIES

Engage a consultant to undertake a parking study for the downtown area.  The scope will include adequacy of 
current facilities, turnover during peak times, estimated demand under a variety of redevelopment scenarios, 
adequacy of current ordinance requirements, and access for deliveries and unloading.  The data collection 
needs to be done during peak tourist seasons (i.e. October) to understand the high demand events place 
on downtown.

Objectives

1.	 Update inventory of public, private, and semi-public parking.

2.	 Inventory of delivery and loading locations

3.	 Document peak turnover and event impact

4.	 Robust public engagement to evaluate safety and convenience

5.	 Inform potential redevelopment opportunities and inquiries

Previous Work

None.  The town is pursuing its first consultant-prepared parking study. 

Requested Activities

•	 Re-evaluate existing conditions with current land uses, and post-COVID business practices, including 
supply, peak turnover, pedestrian safety and access, and delivery and unloading.

•	 Evaluate current development requirements and recommend any needed adjustments.

•	 Evaluate impact of different redevelopment scenarios on adequacy, convenience, and safety.

•	 Evaluate impact of current enforcement activities.

•	 Identify recommended actions for redevelopment scenarios.

Products

•	 Inventory of public, private, and semi-public parking in a geodatabase.

•	 Documentation of outreach activities and results.

•	 Report document including recommendations and implementation schedule. 

Relationship to other plans and MPO activities

A downtown parking study for Hillsborough supports the 2050 MTP goals of Manage Congestion & System 
Reliability and Stimulate Inclusive Economic Vitality for the DCHC MPO. An objective for managing congestion 
is to allow people and goods to move with reliability.  Within the town’s confined downtown area, congestion 
occurs rapidly with simple left turn ques or blocked driveways.  Understanding and identifying improvements 
to the parking network along with the loading opportunities will allow improvement managements of a very 
constrained resource in a congested urban setting.  Coordinating land use with transportation and cost-
effective transportation reliability are components of inclusive economic vitality.  This study will help identify 
measures the town can take from a variety of viewpoints to maintain and improve the vitality and access to 
our downtown.
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TOWN OF HILLSBOROUGH
II-B-3:  SPECIAL STUDIES

Proposed budget and level of effort

This work will be predominately completed by a consultant following an RFLOI process with oversight by 
staff.  This project will be completed in FY24.

$75,000	 Total project cost 
$60,000	 STBG-DA funds 
$15,000	 Local match – Town of Hillsborough general fund and/or special tax revenues 
		  Local staff support – not included in project budget

Funding Source Local NCDOT Federal Total
STBG-DA $15,000 $0 $60,000 $75,000
Total $15,000 $0 $60,000 $75,000
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Orange County

STBG-DA - 133(b)(3)(7)
Task Funding Summary

Local NCDOT Federal TotalFTA Task Task Local FHWA Total
Code Code Description 20% 80% 100%

II-A Data and Planning Support   

44.24.00 II-A-1 Networks and Support Systems $0 $0 $0 $0 $0 $0 $0

44.23.01 II-A-2 Travelers and Behavior $0 $0 $0 $0 $0 $0 $0

44.23.02 II-A-3 Transportation Modeling $0 $0 $0 $0 $0 $0 $0

II-B Planning Process

44.23.02 II-B-1 Targeted Planning/CMP $0 $0 $0 $0 $0 $0 $0

44.23.01 II-B-2 Regional Planning $0 $0 $0 $0 $0 $0 $0
Y410 - Safe & Accessible Transportation Options $0 $0 $0 $0 $0 $0 $0

44.27.00 II-B-3 Special Studies $76,000 $304,000 $380,000 $76,000 $0 $304,000 $380,000

44.27.00 II-B-3A Special Studies Operations $0 $0 $0 $0 $0 $0 $0

44.27.00 II-B-3E Orange County Short Range Transit Plan $46,000 $184,000 $230,000 $46,000 $0 $184,000 $230,000

44.27.00 II-B-3F Orange County Multimodal Transportation Plan $30,000 $120,000 $150,000 $30,000 $0 $120,000 $150,000

III-A Planning Work Program $0

44.21.00 III-A-1 Planning Work Program $0 $0 $0 $0 $0 $0 $0

44.24.00 III-A-2 Metrics and Performance Measures $0 $0 $0 $0 $0 $0 $0

III-B Transp. Improvement Plan

44.25.00 III-B-1 Prioritization $0 $0 $0 $0 $0 $0 $0

44.25.00 III-B-2 Metropolitan TIP $0 $0 $0 $0 $0 $0 $0

44.25.00 III-B-3 Merger/Project Development $0 $0 $0 $0 $0 $0 $0

III-C Civil Rights Compliance (Title VI) and Other Regulatory Requirements

44.27.00 III-C-1 Title VI $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-2 Environmental Justice $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-3 Minority Business Enterprise Planning $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-4 Planning for the Elderly & Disabled $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-5 Safety/Drug Control Planning $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-6 Public Involvement/ Equitable Comm. Engag. $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-7 Private Sector Participation $0 $0 $0 $0 $0 $0 $0

44.27.00 III-D Statewide & Extra-Regional Planning $0 $0 $0 $0 $0 $0 $0

44.27.00 III-E Board Support, Member Services and Administration $0 $0 $0 $0 $0 $0 $0

Totals $76,000 $304,000 $380,000 $76,000 $0 $304,000 $380,000

Local Federal Total Local State Federal
Grand Total

STBG-DA Totals

ORANGE COUNTY
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ORANGE COUNTY
II-B-3: SPECIAL STUDIES

II-B-3E Orange County Short Range Transit Plan

Objectives

To update Orange County’s Short Range Transit Plan (SRTP).

Previous Work

SRTP Drafted in October 2018, significant transit advancements accomplished since then and new initiatives 
in place, including and not limited to those identified in the Orange County Transit Plan Update 2022.

Requested Activities

Hire and work with consultant on Orange County’s SRTP to enhance Orange County Transit services, 
operations, capital and other resources to better service County and municipal residents, businesses as well 
as regional partners.

Products

Orange County’s Short Range Transit Plan.

Relationship to other plans and MPO activities

SRTP projects are included in Durham-Chapel Hill-Carrboro Comprehensive Transportation Plan (CTP), 
Metropolitan Planning Organization (MTP), and serve as possible candidates for State Prioritization of 
Transportation (SPOT)/State Transportation Improvement Program (STIP).

Proposed budget and level of effort

Orange County intends to flex its available FY24 STBG-DA funds to Section 5307 funds after the FY24 
UPWP is adopted in order to contribute to the completion of this special study.

Funding Source Local NCDOT Federal Total
STBG-DA $46,000 $0 $184,000 $230,000
Total $46,000 $0 $184,000 $230,000
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ORANGE COUNTY
II-B-3: SPECIAL STUDIES

II-B-3F Orange County Multimodal Transportation Plan

Description: The Orange County Multimodal Transportation Plan will serve as a high-level plan that 
incorporates all transportation-related plans, programs, policies, and projects within the unincorporated 
areas and local jurisdictions in Orange County, while defining needed transportation improvements that can 
be reflected in the Comprehensive Transportation Plan (CTP), Metropolitan Transportation Plans (MTP), 
State Transportation Improvements Program (STIP), and other plans.

Objectives

To create the Orange County Multimodal Transportation Plan.

Previous Work

Orange County has developed and contributed to various transportation plans in its region.  This study 
intends to bring this work together in the form of a comprehensive plan.

Requested Activities

Hire and work with a consultant to complete the Orange County Multimodal Transportation Plan.  This 
process will involve reviewing all transportation-related plans, programs, policies, and projects within the 
unincorporated areas and local jurisdictions in Orange County, and will involve stakeholder meetings and 
public engagement.

Products

Orange County Multimodal Transportation Plan.

Relationship to other plans and MPO activities:

The Orange County Multimodal Transportation Plan seeks to combine all plans, programs, policies, and 
projects within the unincorporated areas and local jurisdictions in Orange County into a comprehensive, 
high-level plan.

Proposed budget and level of effort

Orange County intends to use Federal Planning Funds in FY2024 for this study as follows:

Funding Source Local NCDOT Federal Total
STBG-DA $30,000 $0 $120,000 $150,000
Total $30,000 $0 $120,000 $150,000
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CHATHAM COUNTY BUDGET TABLE

Chatham County

STBG-DA - 133(b)(3)(7)
Task Funding Summary

Local NCDOT Federal TotalFTA Task Task Local FHWA Total

Code Code Description 20% 80% 100%

II-A Data and Planning Support   

44.24.00 II-A-1 Networks and Support Systems $0 $0 $0 $0 $0 $0 $0

44.23.01 II-A-2 Travelers and Behavior $0 $0 $0 $0 $0 $0 $0

44.23.02 II-A-3 Transportation Modeling $0 $0 $0 $0 $0 $0 $0

II-B Planning Process

44.23.02 II-B-1 Targeted Planning/CMP $0 $0 $0 $0 $0 $0 $0

44.23.01 II-B-2 Regional Planning $0 $0 $0 $0 $0 $0 $0
Y410 - Safe & Accessible Transportation Options $0 $0 $0 $0 $0 $0 $0

44.27.00 II-B-3 Special Studies $0 $0 $0 $0 $0 $0 $0

44.27.00 II-B-3A Special Studies Operations $0 $0 $0 $0 $0 $0 $0

44.27.00 $0 $0 $0 $0 $0 $0 $0

III-A Planning Work Program

44.21.00 III-A-1 Planning Work Program $0 $0 $0 $0 $0 $0 $0

44.24.00 III-A-2 Metrics and Performance Measures $0 $0 $0 $0 $0 $0 $0

III-B Transp. Improvement Plan

44.25.00 III-B-1 Prioritization $0 $0 $0 $0 $0 $0 $0

44.25.00 III-B-2 Metropolitan TIP $0 $0 $0 $0 $0 $0 $0

44.25.00 III-B-3 Merger/Project Development $0 $0 $0 $0 $0 $0 $0

III-C Civil Rights Compliance (Title VI) and Other Regulatory Requirements

44.27.00 III-C-1 Title VI $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-2 Environmental Justice $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-3 Minority Business Enterprise Planning $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-4 Planning for the Elderly & Disabled $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-5 Safety/Drug Control Planning $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-6 Public Involvement/ Equitable Comm. Engag. $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-7 Private Sector Participation $0 $0 $0 $0 $0 $0 $0

44.27.00 III-D Statewide & Extra-Regional Planning $0 $0 $0 $0 $0 $0 $0

44.27.00 III-E Board Support, Member Services and Administration $0 $0 $0 $0 $0 $0 $0

Totals $0 $0 $0 $0 $0 $0 $0

Local Federal Total Local State Federal
Grand Total

STBG-DA Totals
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GoTriangle

STBG-DA - 133(b)(3)(7)
Section 5307 Task Funding Summary

Transit

Local NCDOT Federal TotalFTA Task Task Local FHWA Total Local FTA Total

Code Code Description 20% 80% 100% 20% 80% 100%

II-A Data and Planning Support   

44.24.00 II-A-1 Networks and Support Systems $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

44.23.01 II-A-2 Travelers and Behavior $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

44.23.02 II-A-3 Transportation Modeling $0 $0 $0 $25,000 $100,000 $125,000 $25,000 $0 $100,000 $125,000

II-B Planning Process

44.23.02 II-B-1 Targeted Planning/CMP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

44.23.01 II-B-2 Regional Planning $0 $0 $0 $5,200 $20,800 $26,000 $5,200 $0 $20,800 $26,000
Y410 - Safe & Accessible Transportation Options $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

44.27.00 II-B-3 Special Studies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

44.27.00 II-B-3A Special Studies Operations $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

44.27.00 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

III-A Planning Work Program $0 $0 $0

44.21.00 III-A-1 Planning Work Program $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

44.24.00 III-A-2 Metrics and Performance Measures $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

III-B Transp. Improvement Plan $0 $0

44.25.00 III-B-1 Prioritization $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

44.25.00 III-B-2 Metropolitan TIP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

44.25.00 III-B-3 Merger/Project Development $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

III-C Civil Rights Compliance (Title VI) and Other Regulatory Requirements $0 $0

44.27.00 III-C-1 Title VI $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-2 Environmental Justice $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-3 Minority Business Enterprise Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-4 Planning for the Elderly & Disabled $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-5 Safety/Drug Control Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-6 Public Involvement/ Equitable Comm. Engag. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-7 Private Sector Participation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

44.27.00 III-D Statewide & Extra-Regional Planning $0 $0 $0 $0 $0 $0 $0 $0 $0

44.27.00 III-E Board Support, Member Services and Administration $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Totals $0 $0 $0 $30,200 $120,800 $151,000 $30,200 $0 $120,800 $151,000

Local Federal Total Local Federal Total Local State Federal
Grand Total

STBG-DA Section 5307 Transit Totals

GOTRIANGLE BUDGET TABLE
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A “Modeling Agreement” has been signed between the MPO, GoTriangle, Capital Area MPO (CAMPO), 
and NCDOT. The agreement details accepted standards and practices, used in the specific travel model, to 
calibrate and substantiate acceptable tolerances. 

A technical summary report of the travel modeling process and results will be provided by the modeling 
custodian as named in the modeling agreement.

Objectives

Support for Triangle Regional Model (TRM) Service Bureau.

Previous Work

Ongoing support of TRM service bureau.

Proposed Activities

Ongoing support of TRM service bureau. 

Products

Updated Triangle Regional Model. 

Relationship to other plans and MPO activities

Supports the regional travel model utilized for the MTP and other transit and highway planning purposes.

Proposed budget and level of effort

Attendance at all TRM Model team meetings, both technical and executive; input into model related tasks as 
outlined in the Model Bureau work plan.

Funding Source Local Federal Total
5307 $25,00 $100,000 $125,000
Total $25,00 $100,000 $125,000

GOTRIANGLE
II-A-3: TRANSPORTATION MODELING
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GoTriangle contracts with Central Pines Regional Council to provide continued planning and GIS services 
in developing the transportation networks and associated land use required for Travel Model and Regional 
Plan Updates.

Objectives

To provide travel market analysis and cost information for development of transit investments for the MTP; 
and to acquire GIS support services from CPRC

Previous Work

Continued and ongoing regional corridor analysis for MTP and other projects 

Proposed Activities

Continued and ongoing regional corridor analysis for MTP and other projects. 

Products

Technical planning report provided to regional leaders and the MPO; other GIS service needs as required

Relationship to other plans and MPO activities

This supports regional transit planning for capital investments.

Proposed budget and level of effort

Attendance at all MPO, both technical and executive; coordination among MPO, municipal and transit 
agency staffs; analysis and projections of land use, population, and employment.

Funding Source Local Federal Total
5307 $5,200 $20,800 $26,000
Total $5,200 $20,800 $26,000

GOTRIANGLE
II-B-2: REGIONAL PLANNING

DCHC MPO FY2024 UPWP (Admin Modification February 27 2024) - Page 107



Central Pines Regional Council

STBG-DA - 133(b)(3)(7)
Task Funding Summary

Local NCDOT Federal TotalFTA Task Task Local FHWA Total

Code Code Description 20% 80% 100%

II-A Data and Planning Support   

44.24.00 II-A-1 Networks and Support Systems $0 $0 $0 $0 $0 $0 $0

44.23.01 II-A-2 Travelers and Behavior $0 $0 $0 $0 $0 $0 $0

44.23.02 II-A-3 Transportation Modeling $0 $0 $0 $0 $0 $0 $0

II-B Planning Process

44.23.02 II-B-1 Targeted Planning/CMP $0 $0 $0 $0 $0 $0 $0

44.23.01 II-B-2 Regional Planning $0 $0 $0 $0 $0 $0 $0
Y410 - Safe & Accessible Transportation Options $0 $0 $0 $0 $0 $0 $0

44.27.00 II-B-3 Special Studies $0 $0 $0 $0 $0 $0 $0

44.27.00 II-B-3A Special Studies Operations $0 $0 $0 $0 $0 $0 $0

44.27.00 $0 $0 $0 $0 $0 $0 $0

III-A Planning Work Program $0

44.21.00 III-A-1 Planning Work Program $0 $0 $0 $0 $0 $0 $0

44.24.00 III-A-2 Metrics and Performance Measures $0 $0 $0 $0 $0 $0 $0

III-B Transp. Improvement Plan

44.25.00 III-B-1 Prioritization $0 $0 $0 $0 $0 $0 $0

44.25.00 III-B-2 Metropolitan TIP $0 $0 $0 $0 $0 $0 $0

44.25.00 III-B-3 Merger/Project Development $0 $0 $0 $0 $0 $0 $0

III-C Civil Rights Compliance (Title VI) and Other Regulatory Requirements

44.27.00 III-C-1 Title VI $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-2 Environmental Justice $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-3 Minority Business Enterprise Planning $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-4 Planning for the Elderly & Disabled $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-5 Safety/Drug Control Planning $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-6 Public Involvement/ Equitable Comm. Engag. $0 $0 $0 $0 $0 $0 $0

44.27.00 III-C-7 Private Sector Participation $0 $0 $0 $0 $0 $0 $0

44.27.00 III-D Statewide & Extra-Regional Planning $0 $0 $0 $0 $0 $0

44.27.00 III-E Board Support, Member Services and Administration $0 $0 $0 $0 $0 $0

Totals $0 $0 $0 $0 $0 $0 $0

Local Federal Total Local State Federal
Grand Total

STBG-DA Totals

CENTRAL PINES REGIONAL COUNCIL BUDGET TABLE
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Facilitate and/or manage joint activities and undertake analysis work in land use, transportation, and air 
quality planning that involve multiple MPO, RPO, local government, transit agency, state and federal agency 
and anchor institution partners.

Objectives

To ensure that activities that have a scope or scale that transcend any single MPO are done in coordinated, 
timely, effective and cost-efficient ways.

Previous Work

Facilitation and preparation of Joint Metropolitan Transportation Plans (MTPs); MTP and TIP air quality 
conformity coordination and determination report preparation; Triangle Regional Model (TRM) executive 
committee support; facilitation of joint MPO technical team meetings, joint MPO Executive Committee 
meetings, and Joint MPO Policy Board meetings; participation in GoTriangle and county transit plans, MPO 
area plans and project prioritization; facilitation of Joint MPO Policy Priorities documents; development and 
coordinatio n of CommunityViz growth allocation model; participation in MPO committees.

Requested Activities

Major activities include the following:

1.	 General regional planning tasks related primarily to amendments of the 2050 MTP and preparation 
for the 2055 MTP, including air quality conformity activities and coordination of joint MPO policy 
board, technical staff, and TRM executive committee work;

2.	 Participation on DCHC-specific projects and committees as needed;

3.	 Data and GIS tasks related to work on the MTP, including growth forecasts, development tasks on 
the CommunityViz land use model, and other tasks to develop socioeconomic data for the Triangle 
Regional Model;

4.	 Support for Intelligent Transportation Systems (ITS) activities, including coordination of the Regional 
ITS Working Group and activities to update the Regional ITS Plan; and

5.	 Focused work on metrics and performance measure tracking, synthesis and reporting.

Tasks will include completion of a major 2050 MTP amendment with the development of the 2024-2033 STIP 
document; any interim or additional MTP amendments and air quality conformity work; support of the TRM 
executive committee; facilitation of joint MPO technical, executive committee and policy board meetings and 
deliverables, including any revisions to the Joint MPO Policy Priorities; hosting, maintenance, and distribution 
of CommunityViz, Employment Analyst and Network Analyst data and technical documentation.  CPRC will 
continue to participate in local and regional projects and work related to transportation investments (e.g. 
RTA, NCDOT() and in selected projects of statewide or national impact.

Products

•	 CommunityViz model and data updates

•	 Work to make improvements to the development process for the 2055 MTP based on feedback and 
the debrief held in 2022 on the 2050 MTP process

CENTRAL PINES REGIONAL COUNCIL
III-D: STATEWIDE & EXTRA-REGIONAL PLANNING
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•	 Work to make improvements to the development process for the 2055 MTP based on feedback and 
the debrief held in 2022 on the 2050 MTP process

•	 Work to expand the CommunityViz model to include all of Johnston and Chatham counties and 
incorporate CommunityViz model from the Piedmont Triad region for Alamance county

•	 2050 MTP amendments and conformity determination reports

•	 Joint MPO technical, executive committee and policy board meeting support and Joint Policy Priorities 
revisions

•	 Triangle Regional Model Executive Committee tasks

•	 Regional ITS Work Group meeting agendas and summaries

•	 Coordination of process to procure technical assistance with the development of an updated Regional 
ITS Plan

•	 Presentations on CPRC work tasks as needed to technical and policy boards

•	 Performance Metrics work plan and creation of a web-based metrics dashboard, in coordination with 
MTP goals and objectives discussions

•	 Note: the budget incl udes costs for maintenance of necessary software licenses to support this work 
(ArcGIS and CommunityViz) and the acquisition of data from external sources when needed (e.g. 
Woods & Poole economic forecast data, CoStar housing data, etc.)

Relationship to other plans and MPO activities

The work relates to several MPO core responsibilities, including MTP and TIP updates and amendments, 
air quality conformity determinations, development of data used in modeling and analysis, regional ITS 
deployment plan implementation, performance metrics responsibilities, and incorporation of results from 
small area, corridor and modal plans.

Proposed budget and level of effort

Funding Source Local NCDOT Federal Total
STBG-DA $21,125 $0 $84,500 $105,625
Total $21,125 $0 $84,500 $105,625

20% local match to be provided by CPRC; other funding participation from CAMPO and GoTriangle as 
in previous years.  Work primarily undertaken by existing CPRC staff in the Transportation and Mobility 
Program Area.

CENTRAL PINES REGIONAL COUNCIL
III-D: STATEWIDE & EXTRA-REGIONAL PLANNING
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Appendix C
Self-Certification Checklist Responses

CFR 450.334 - The State and MPO shall annually certify to FHWA and FTA that the planning process 
is addressing the major issues facing the area and is being conducted in accordance with all applicable 
requirements of:

•	 Section 134 of title 23 U.S.C., section 8 of the Federal Transit Act (49 U.S.C. app. 1607) and;

•	 Section 174 and 176 (c) and (d) of the Clean Air Act (42 U.S.C. 7504, 7506 (c) and (d);

•	 Title VI of the Civil Rights Act of 1964 and Title VI assurance executed by each state under 23 U.S.C. 
324 and 29 U.S.C. 794;

•	 Section 103(b) of the Intermodal Surface Transportation Efficiency Act of 1991 (Public Law 102- 240) 
regarding the involvement of disadvantaged business enterprises in the FHWA and the FTA funded 
planning projects; and

•	 The provisions of the Americans with Disabilities Act of 1990 (Public Law 101-336, 104 Stat. 327, as 
amended) and U.S. DOT regulations “Transportation for Individuals with Disabilities” (49 CFR parts 27, 
37, and 38).

In addition, the following checklist should help guide the MPO as they review their processes and programs 
for self-certification.

1. Is the MPO properly designated by agreement between the Governor and 75% of the urbanized area, 
including the central city, and in accordance in procedures set forth in state and local law (if applicable)? [23 
U.S.C. 134 (b); 49 U.S.C. 5303 (c); 23 CFR 450.306 (a)].

	 Yes.  The Durham-Chapel Hill-Carrboro Metropolitan Planning Organization (DCHC MPO) is properly 
designated by agreement between the Governor and 75% of the urbanized area, including the central city, 
and in accordance in procedures set forth in state and local law to manage a continuing, cooperative, and 
comprehensive (“3-C”) transportation planning process for all of Durham County, a portion of Orange County 
including the Towns of Chapel Hill, Carrboro, and Hillsborough, and Northeast Chatham County.

2. Does the policy board include elected officials, major modes of transportation providers and appropriate 
state officials? [23 U.S.C. 134 (b); 49 U.S.C. 5303 (c); 23 CF R 450.306 (i)]

Yes, the policy board includes elected officials/representatives of Durham City, Durham County, Town 
of Carrboro, Town of Chapel Hill, Town of Hillsborough, Orange County, Chatham County, NCDOT BOT and 
GoTriangle (regional transit representative).

3. Does the MPO boundary encompass the existing urbanized area and the contiguous area expected to 
become urbanized within the 20-yr forecast period? [23 U.S.C. 134 (c), 49 U.S.C. 5303 (d); 23 CFR 450.308 
(a)]

Yes. The metropolitan area boundary (MAB) encompasses the existing urbanized area and the 
contiguous area expected to become urbanized within the 20-yr forecast period.  The MPO anticipates 
changes to the MAB resulting from the 2020 Census in coming months.

4. Is there a currently adopted Unified Planning Work Program? [23 CFR 450.314]

a.	 Is there an adopted prospectus?

b.	 Are tasks and products clearly outlined?

c.	 Is the UPWP consistent with the MTP?

d.	 Is the work identified in the UPWP completed in a timely fashion?
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	 Yes. The DCHC MPO has a currently adopted FY23 Unified Planning Work Program (adopted March 
9, 2022) that is designed to outline and discuss the planning priorities of the MPO within a one-year planning 
period.  The DCHC MPO also has an adopted prospectus that provides more detail on individual work tasks, 
defines roles and responsibilities, and is intended to minimize the required documentation annually.  The 
DCHC MPO uses the adopted prospectus to solicit planning tasks and products from the MPO member 
participants for the upcoming year; and either does the task for the member jurisdiction using internal staff 
resources or makes Federal planning funds (PL or STBG-DA) available to accomplish the work task itself 
in a timely fashion.  The UPWP is consistent with the Metropolitan Transportation Plan (MTP) in that tasks 
outlined in the MTP’s 30-year planning horizon are carried out within the UPWP until the required four-year 
update of the MTP.  In general, all UPWP tasks are performed in a timely manner using DCHC MPO staff 
and the assistance of its partnering entities.  However, depending upon local resources and federal funding 
availability, outside contractors may be hired to perform needed studies or engineering analyses.  Studies 
are completed within the fiscal year of the active UPWP, unless the project scope has been identified to cover 
more than one year.

5. Does the area have a valid transportation planning process? Response: Yes [23 U.S.C. 134; 23 CFR 450]

	 Yes. The DCHC MPO has a valid transportation planning process.

a.	 Is the transportation planning process continuous, cooperative and comprehensive?  Yes

b.	 Is there a valid MTP?  Yes

c.	 Did the MTP have at least a 20-year horizon at the time of adoption?  Yes

d.	 Does it address the eight planning factors?  Yes

e.	 Does it cover all modes applicable to the area?  Yes

f.	 Is it financially constrained?  Yes

g.	 Does it include funding for the maintenance and operation of the system?  Yes

h.	 Does it conform to the State Implementation Plan (SIP) (if applicable)?  Yes

i.	 Is it updated/reevaluated in a timely fashion (at least every 4 or 5 years)?  Yes

6. Is there a valid TIP? [23 CFR 450.324, 326, 328, 330, 332]

a.	 Is it consistent with the MTP?

b.	 Is it fiscally constrained?

c.	 Is it developed cooperatively with the state and local transit operators?

d.	 Is it updated at least every 4-yrs and adopted by the MPO and the Governor?

Yes. The current (2020-2029) Transportation Improvement Program (TIP) was adopted by DCHC 
MPO on December 11, 2019.  The NC Board of Transportation had approved the FY 2020-2029 Statewide 
Transportation Improvement Program (STIP) on September 6, 2019. Federal law requires that DCHC MPO 
approve a FY 2020-2029 Transportation Improvement Program (TIP) that is the region’s equivalent to the 
STIP.  FHWA certified the FY 2020-2029 STIP in March 2020.  The TIP is fiscally constrained, updated every 
two years; and adopted by the MPO and the Governor.  The transit portion of the STIP and TIP is developed 
cooperatively with the state and local transit operators; but updated through a slightly different process.  The 
TIP also matches project programming funds as found within the fiscally constrained 2050 MTP, which has 
been adopted by the DCHC MPO Policy Board.  The FY 2020-2029 TIP has been amended once in FY20, 
five times in FY21, five times in FY22, and twice in FY23 to account for changes in project schedules and/or 
budgets.

The North Carolina Department of Transportation and the DCHC MPO have worked throughout FY23 
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to develop the FY 2024-2033 STIP and TIP.  The DCHC MPO is scheduled to adopt the FY 2024-2033 
Transportation Improvement Program in Summer 2023.  The NC Board of Transportation is scheduled to 
approve the FY 2024-2033 Statewide Transportation Improvement Program (STIP) in September 2023.  It is 
anticipated that FHWA will certify the FY 2024-2033 STIP in the fall of 2023. The DCHC MPO will amend its 
MTP in 2023.

7. Does the area have a valid CMP? (TMA only) [23 CFR 450.320]

a.	 Is it consistent with the MTP? Yes

b.	 Was it used for the development of the TIP? Yes

c.	 Is it monitored and reevaluated to meet the needs of the area? Yes

8. Does the area have a process for including environmental mitigation discussion in the planning process?

	 Yes. The DCHC MPO includes environmental mitigation discussions in the planning process.

	 a. How:  Through periodic meeting with environmental resource agencies and involving the agencies in 
the MTP process.

9. Does the planning process meet the following requirements:

a.	 23 U.S.C. 134, 49 U.S.C. 5303, and this subpart;

b.	 In nonattainment and maintenance areas, sections 174 and 176 (c) and (d) of the Clean Air Act, as 
amended 42 U.S.C. 7504, 7506 (c) and (d) and 40 CFR part 93;

c.	 Title VI of the Civil Rights Act of 1964, as amended 42 U.S.C. 2000d-1 and 49 CFR part 21;

d.	 49 U.S.C. 5332, prohibiting discrimination on the basis of race, color, creed, national origin, sex, or age 
in employment or business opportunity;

e.	 MAP-21/FAST Act and 49 CFR part 26 regarding the involvement of disadvantaged business enterprises 
in USDOT funded projects;

f.	 23 CFR part 230, regarding the implementation of an equal employment opportunity program on Federal 
and Federal-aid highway construction contracts;

g.	 The provisions of the Americans with Disabilities Act of 1990 Sections 42 U.S.C. 12101 et seq. and 49 
CFR parts 27, 37, and 38;

h.	 The Older Americans Act, as amended 42 U.S.C. 6101, prohibiting discrimination on the basis of age in 
programs or activities receiving Federal financial assistance;

i.	 Section 324 title 23 U.S.C. regarding the prohibition of discrimination based on gender; and

j.	 Section 504 of the Rehabilitation Act of 1973 29 U.S.C. 794 and 49 CFR part 27 regarding discrimination 
against individuals with disabilities.

k.	 All other applicable provisions of Federal law. (i.e. Executive Order 12898)

	 Yes. The planning process for the DCHC MPO meets the requirements as noted for items A through E, 
and G through K.  The DCHC MPO encourages and promotes the safe and efficient management, operation, 
and development of surface transportation systems that will serve the mobility needs of people and freight 
and foster economic growth and development that benefits the region and the state.  Furthermore, the 
DCHC MPO funds transit elements through the inclusion of 5303 and 5307 funds in the Unified Planning 
Work Program (UPWP). The North Carolina Department of Transportation maintains sole responsibility of 
Item F regarding the implementation of an equal employment program on federal and Federal-aid highway 
construction contracts.
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The DCHC MPO complies with federal regulation regarding the involvement of disadvantaged business 
enterprises in USDOT fund projects; particularly when awarding contracts to consultants performing area and/
or corridor studies.  The DCHC MPO also complies with federal regulations that prohibit the discrimination of 
persons based on age, disability, or gender.  DCHC MPO (through its recognition of the City of Durham as the 
“Designated Recipient”) utilizes funding under the federal Elderly Persons and Persons with Disabilities Funding 
Program (aka Section 5310).  The Section 5310 Program provides capital and operating grants to assist private 
non-profit corporations and public agencies to provide coordinated transportation services that are planned, 
designed, and carried out to meet the needs of elderly persons and persons with disabilities.  DCHC MPO has 
conducted a funding Call for Projects that utilizes Section 5310 projects; and the Policy Board approved three of 
the submitted projects.  This process will recur every two years.

10. Does the area have an adopted PIP/Public Participation Plan? [23 CRR 450.316 (b)(1)]?

a.	 Did the public participate in the development of the PIP?

b.	 Was the PIP made available for public review for at least 45-days prior to adoption?

c.	 Is adequate notice provided for public meetings?

d.	 Are meetings held at convenient times and at accessible locations?

e.	 Is public given the opportunity to provide oral/written comment on planning process?

f.	 Is the PIP periodically reviewed and updated to ensure its effectiveness?

g.	 Is PIP employ visualization and interactive mapping?

h.	 Are plans and documents available in an electronic accessible format, i.e. MPO website?

Yes. The DCHC MPO has an adopted Public Involvement Policy (PIP) that was last revised and adopted on 
February 10, 2021.  An update to the PIP is anticipated in 2023 as well.  Public review on the PIP was available 
for over 45 days prior to adoption.  Adequate notice is provided through local newspapers; as well as the DCHC 
MPO website and social media channels for public meetings; and the public is given an opportunity to provide oral 
and/or written comments during TC and/or Policy Board meetings.  DCHC MPO TC and Policy Board meetings 
are conveniently held in person while also offering the option to view and participate remotely.  All plans and 
program documents associated with public input are posted on the DCHC MPO website, including links from the 
homepage.  The PIP is reviewed and periodically updated as needed.

11. Does the area have a process for including environmental, state, other transportation, historical, local land 
use and economic development agencies in the planning process?

Yes.  The DCHC MPO has a series of processes for including environmental, state, other transportation, 
historical, local land use and economic development agencies in the metropolitan planning process.  These 
processes are associated with the core functions conducted by, and/or the products developed by the DCHC 
MPO.

a. How:  The DCHC MPO utilizes inter-agency coordination and collaboration.
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Appendix E

Anticipated DBE Contracting Opportunities for 2023-2024
Name of MPO/Subrecipient:  DCHC MPO Lead Planning Agency/Central Pines Regional Council

Check here if no anticipated DBE opportunities   

Person Completing Form:					     Telephone Number:				    Email:

Prospectus 
Task Code

Prospectus 
Description

Name of Agency 
Contracting Out

Type of Contracting

Opportunity 
(Consultant, 
etc.)

Federal Funds to 
be Contracted Out

Total Funds to be 
Contracted Out

No contracting 
opportunuities

Sample Entry:
II-C-11 Transit Plan 

Evaluation
Big City Planning 
Department

Consultant $48,000 $60,000

Note: This form must be submitted to NCDOT-PTD even if you anticipate no DBE Contracting Opportunities. Note “No contracting 
opportunities” on the table if you do not anticipate having any contracting opportunities.
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Appendix F
Commonly Used Acronyms

3-C Comprehensive, Cooperative, and Continuing
ACS American Community Survey
ADA Americans with Disabilities Act (1990)
ADT Average Daily Traffic
AGOL ArcGIS Online
APC Automatic Passenger Counter
AQ Air Quality
AVL Automatic Vehicle Location
Bike/Ped Bicycle and Pedestrian
BOT Board of Transportation
BRT Bus Rapid Transit
CAMPO Capital Area Metropolitan Planning Organization
CBD Central Business District
CFR Code of Federal Regulations
CHT Chapel Hill Transit
CMAQ Congestion Mitigation and Air Quality Improvement Program
CMP Congestion Management Process
CMS Congestion Management System
CO Certificate of Occupancy
CPRC Central Pines Regional Council
CTP Comprehensive Transportation Plan
CTPP Census Transportation Planning Package
DBE Disadvantaged Business Enterprise
DCHC MPO Durham Chapel-Hill Carrboro Metropolitan Planning Organization
DEIS Draft Environmental Impact Statement
DOLRT Durham-Orange Light Rail Transit
DTAG Durham Trails and Greenway
EJ Environmental Justice
EPA Environmental Protection Agency
ESRI Environmental Systems Research Institute
E-TIP Electronic-Transportation Improvement Program
FAST Act Fixing America’s Surface Transportation Act
FHWA Federal Highway Administration
FTA Federal Transit Administration
FTE Full-Time Equivalent
FY Fiscal Year
GIS Geographic Information Systems
HOT High-Occupancy Toll (Lane)
HOV High-Occupancy Vehicle (Lane)
HPMS Highway Performance Monitoring System
IDAS ITS Deployment Analysis System
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INFOUSA Info USA
ITRE Institute for Transportation Research and Education
ITS Intelligent Transportation System
KML Keyhole Markup Language
LEP Limited English Proficiency
LOS Level of Service
LPA Lead Planning Agency
MAP-21 Moving Ahead for Progress in the 21st Century Act
MBE Minority Business Enterprise
MLI Minority and Low Income
MOVES Motor Vehicle Emission Simulator
MPA Metropolitan Planning Area
MPO Metropolitan Planning Organization
MRC Mobility Report Card
MTP Metropolitan Transportation Plan
MTIP Metropolitan Transportation Improvement Program
NAAQS National Ambient Air Quality Standards
NCDEQ North Carolina Department of Environmental Quality
NCDOT North Carolina Departmentof Transportation
NEPA National Environmental Policy Act (1969)
NHS National Highway System
NPRM Notice of Proposed Rule Making
N-S BRT North-South Bus Rapid Transit
NTD National Transportation Database
OC Orange County
OPT Orange Public Transportation
PIP Public Involvement Policy
PL Metropolitan Planning (Funds)
PMT Person Miles of Travel
PTD Public Transportation Division
PUMS Public Use Microdata Sample
QC Quality Control
RDU Raleigh-Durham International Airport
REA Regional Emissions Analysis
RFP Request for Proposal
SE Socio-Economic
SHSP Strategic Highway Safety Plan
SIP State Implementation Plan
SPOT Strategic Planning Office of Transportation
SRTP Secure Real-time Transportation Protocol
TBS Travel Behavior Survey
TDM Transportation Demand Management
TIA Traffic Impact Analysis
TIM Traffic Incident Management
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TIMS Transportation Injury Mapping System
TIP Transportation Improvement Program
TMA Transportation Management Area
TRM Triangle Regional Model
TSM Transportation Systems Management
UPWP Unified Planning Work Program
VMT Vehicle Miles Traveled
VOC Volatile Organic Compound
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Appendix G

 

June 8, 2023 

DCHC MPO POLICY BOARD

Doug Plachcinski 
MPO Executive 

Director

Colleen McGue
MPO Planning 

Manager

Vacant
Principal Planner

Andy Henry         
Principal Planner

Kelly Fomenko          
MPO Transportation 

Planner

David Miller              
MPO Transportation 

Planner

Filmon Fishtashion    
MPO Transportation 

Planner

Vacant                        
MPO Transportation 

Planner

Casey Chae
Business Systems

Administration

Adam Spillman         
MPO Transportation 

Planner

Jean Debnam 
Administration 

Support

Yanping Zhang
MPO Modeling 

Manager

Dolly Hall-Quinlan     
MPO Transportation 

Modeler

Vacant                        
MPO Transportation 

Modeler
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Appendix H
TOWN OF CHAPEL HILL

TASK DESCRIPTION & NARRATIVE

Task and Description: 

The Town of Chapel Hill will receive funding to financially plan and design a new, app-based, on-demand micro 
transit system to serve a two-mile corridor of the planned North-South bus rapid transit route. The proposed 
service would provide fast, efficient transportation for economically disadvantaged people and provide easy 
access to an area with numerous medical, employment, and shopping opportunities.

Objectives: 

The funds will reimburse expenses related to the exploration of financial sustainability and design of a micro 
transit project. 

Proposed activities: 

•	 Financial sustainability review of an on-demand, app-based mobility options for residents living within 
two miles of Chapel Hill Transit’s planned North-South Bus Rapid Transit (NSBRT) corridor. 

•	 Study existing fixed route service and eliminating duplication of service following the launch of NSBRT 
through micro transit options.

•	 Developing or procuring a web-based application for same-day on-demand micro transit access. 
•	 Using the Town’s existing fleet of battery-electric vehicles for micro transit service. 

Products: 

Financial sustainability of micro transit project.

Designed concept for app-based ride scheduling.

Relationship to other plans and MPO activities: 

Ongoing development of Chapel Hill Transit’s North South BRT plan as micro transit will feed into BRT route.

Proposed budget and level of effort (staff or consulting):

Funding Source Local NCDOT Federal Total 
5310 $87,500 $0 $350,000 $437,500 
Total $87,500 $0 $350,000 $437,500 
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June 27, 2023 

TO:   
FROM: 

DCHC MPO Board
David Miller, Business Services Administrator, DCHC MPO 

SUBJECT: FY2024 UPWP Amendment #1 

Summary 
To approve an amendment to the FY2024 Unified Planning Work Program (UPWP) that 
programs the Orange County Transportation Comprehensive Plan special study, and the 
City of Durham’s Durham Freeway (NC147) Corridor Study, from the FY2023 UPWP to 
the FY2024 UPWP.  This amendment request also entails Triangle J Council of 
Government’s name change to Central Pines Regional Council as it appears in the 
FY2024 UPWP. 

Background 
The Orange County Transportation Comprehensive Plan special study was programmed 
into the FY2023 UPWP as part of its Amendment #2, which was approved by the MPO 
Policy Board on January 11, 2023.  This amendment is being requested because Orange 
County is now positioned to commence the special study.  The programmed amount of 
this special study, which remains unchanged, is $150,000.  The total entails a 20% local 
match of $30,000, and an 80% STBG-DA reimbursable amount of $120,000. 

The City of Durham’s Durham Freeway (NC147) Corridor Study was programmed into 
the FY2023 UPWP, which was approved by the MPO Policy Board on March 9, 2022 
during its initial adoption.  This amendment is being requested because the City of 
Durham is now positioned to commence the special study.  The programmed amount of 
this special study, which remains unchanged, is $450,000.  The total entails a 20% local 
match of $90,000, and an 80% STBG-DA reimbursable amount of $360,000. 

Triangle J Council of Governments is transitioning their name to Central Pines Regional 
Council.  This amendment is being requested to update their name in the FY2024 UPWP 
to reflect this new organizational name. 

Table 1: STBG-DA 
Agency Task Code Local Match 

(20%) 
Federal (STBG-
DA) (80%) 

Total 
(100%) 

Orange County II-B-3F: Orange County
Comprehensive Transportation Plan

$30,000 $120,000 $150,000 

City of Durham II-B-3G: Durham Freeway (NC 147)
Corridor Study

$90,000 $360,000 $450,000 
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2 

 

Financial Impact 
This amendment seeks to program additional FY2024 STBG-DA funds for Orange 
County’s Comprehensive Transportation Plan and the City of Durham’s Durham Freeway 
(NC 147) Corridor Study.  This amendment increases the total STBG-DA amount in 
FY2024 by $600,000 ($480,000 federal amount).  The unused funds in FY2023 will be 
available for future use by the MPO when they are finished invoicing all FY2023 STBG-
DA studies and MPO staff notifies NCDOT to close out the FY2023 project account.  The 
updating of Triangle J Council of Government’s name to Central Pines Regional Council 
within the FY2024 UPWP is administrative only and has no financial impact. 
 
Requested Motion  
TC Action: To recommend the MPO Board approve FY2024 UPWP Amendment #1 
 
Board Action: To approve FY2024 UPWP Amendment #1 
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FY24 UPWP Amendment #1

FTA Task Task Local FHWA Total
Code Code Description 20% 80% 100%

II-A Data and Planning Support   
44.24.00 II-A-1 Networks and Support Systems $0 $0 $0 $0 $0 $0 $0
44.23.01 II-A-2 Travelers and Behavior $0 $0 $0 $0 $0 $0 $0
44.23.02 II-A-3 Transportation Modeling $0 $0 $0 $0 $0 $0 $0

II-B Planning Process
44.23.02 II-B-1 Targeted Planning/CMP $0 $0 $0 $0 $0 $0 $0
44.23.01 II-B-2 Regional Planning $0 $0 $0 $0 $0 $0 $0

Y410 - Safe & Accessible Transportation Options $0 $0 $0 $0 $0 $0 $0
44.27.00 II-B-3 Special Studies $74,203 $296,811 $371,014 $74,203 $0 $296,811 $371,014
44.27.00 II-B-3A Special Studies Operations $0 $0 $0 $0 $0 $0 $0
44.27.00 II-B-3E Orange County Short Range Transit Plan $44,203 $176,811 $221,014 $44,203 $0 $176,811 $221,014
44.27.00 II-B-3F Orange County Comprehensive Transportation Plan $30,000 $120,000 $150,000 $30,000 $0 $120,000 $150,000

III-A Planning Work Program $0
44.21.00 III-A-1 Planning Work Program $0 $0 $0 $0 $0 $0 $0
44.24.00 III-A-2 Metrics and Performance Measures $0 $0 $0 $0 $0 $0 $0

III-B Transp. Improvement Plan
44.25.00 III-B-1 Prioritization $0 $0 $0 $0 $0 $0 $0
44.25.00 III-B-2 Metropolitan TIP $0 $0 $0 $0 $0 $0 $0
44.25.00 III-B-3 Merger/Project Development $0 $0 $0 $0 $0 $0 $0

III-C Civil Rights Compliance (Title VI) and Other Regulatory Requirements
44.27.00 III-C-1 Title VI $0 $0 $0 $0 $0 $0 $0
44.27.00 III-C-2 Environmental Justice $0 $0 $0 $0 $0 $0 $0
44.27.00 III-C-3 Minority Business Enterprise Planning $0 $0 $0 $0 $0 $0 $0
44.27.00 III-C-4 Planning for the Elderly & Disabled $0 $0 $0 $0 $0 $0 $0
44.27.00 III-C-5 Safety/Drug Control Planning $0 $0 $0 $0 $0 $0 $0
44.27.00 III-C-6 Public Involvement/ Equitable Comm. Engag. $0 $0 $0 $0 $0 $0 $0
44.27.00 III-C-7 Private Sector Participation $0 $0 $0 $0 $0 $0 $0
44.27.00 III-D Statewide & Extra-Regional Planning $0 $0 $0 $0 $0 $0 $0
44.27.00 III-E Board Support, Member Services and Administration $0 $0 $0 $0 $0 $0 $0

$74,203 $296,811 $371,014 $74,203 $0 $296,811 $371,014
Local Federal Total Local State Federal

Totals

Orange County

STBG-DA - 133(b)(3)(7)

Totals

STBG-DA

Task Funding Summary

Local NCDOT Federal Total

Grand Total
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FY24 UPWP Amendment #1

FTA Task Task Local FHWA Total Local NCDOT FTA Total
Code Code Description 20% 80% 100% 10% 10% 80% 100%

II-A Data and Planning Support   
44.24.00 II-A-1 Networks and Support Systems $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.23.01 II-A-2 Travelers and Behavior $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.23.02 II-A-3 Transportation Modeling $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

II-B Planning Process $0 $0
44.23.02 II-B-1 Targeted Planning/CMP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.23.01 II-B-2 Regional Planning $4,005 $16,020 $20,025 $25,717 $25,717 $205,733 $257,166 $29,722 $25,717 $221,753 $277,191

Y410 - Safe & Accessible Transportation Options $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 II-B-3 Special Studies $143,006 $572,024 $715,030 $0 $0 $0 $0 $143,006 $0 $572,024 $715,030
44.27.00 II-B-3A Special Studies Operations $5,006 $20,024 $25,030 $0 $0 $0 $0 $5,006 $0 $20,024 $25,030
44.27.00 II-B-3B Durham City/County Bicycle and Pedestrian Plan (City) $48,000 $192,000 $240,000 $0 $0 $0 $0 $48,000 $0 $192,000 $240,000
44.27.00 II-B-G Durham Freeway (NC 147) Corridor Study $90,000 $360,000 $450,000 $0 $0 $0 $0 $90,000 $0 $360,000 $450,000

III-A Planning Work Program $0 $0
44.21.00 III-A-1 Planning Work Program $501 $2,004 $2,505 $0 $0 $0 $0 $501 $0 $2,004 $2,505
44.24.00 III-A-2 Metrics and Performance Measures $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

III-B Transp. Improvement Plan $0 $0
44.25.00 III-B-1 Prioritization $1,001 $4,004 $5,005 $0 $0 $0 $0 $1,001 $0 $4,004 $5,005
44.25.00 III-B-2 Metropolitan TIP $2,002 $8,008 $10,010 $0 $0 $0 $0 $2,002 $0 $8,008 $10,010
44.25.00 III-B-3 Merger/Project Development $5,006 $20,024 $25,030 $0 $0 $0 $0 $5,006 $0 $20,024 $25,030

III-C Civil Rights Compliance (Title VI) and Other Regulatory Requirements $0 $0
44.27.00 III-C-1 Title VI $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-C-2 Environmental Justice $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-C-3 Minority Business Enterprise Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-C-4 Planning for the Elderly & Disabled $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-C-5 Safety/Drug Control Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-C-6 Public Involvement/ Equitable Comm. Engag. $1,502 $6,008 $7,510 $0 $0 $0 $0 $1,502 $0 $6,008 $7,510
44.27.00 III-C-7 Private Sector Participation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-D Statewide & Extra-Regional Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-E Board Support, Member Services and Administration $1,001 $4,004 $5,005 $0 $0 $0 $0 $1,001 $0 $4,004 $5,005

$158,024 $632,096 $790,120 $25,717 $25,717 $205,733 $257,166 $183,741 $25,717 $837,829 $1,047,286
Local Federal Total Local State Federal Total Local State Federal

Totals

Grand TotalSTBG-DA Section 5303 Transit Planning Totals

Task Funding Summary

Highway/Transit
Local NCDOT Federal Total

City of Durham
GoDurham

STBG-DA - 133(b)(3)(7)
Section 5303
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4307 Emperor Boulevard ● Durham, NC 27703 ● Phone (919) 503-4123 ● dchcmpo.org 

October 11, 2023 

TO: 

FROM:  

SUBJECT: 

DCHC MPO Board
David Miller, Transportation Planner, DCHC MPO 

FY2024 UPWP Amendment #2 

Summary 

To approve an amendment to the FY2024 Unified Planning Work Program (UPWP) that expands 

on the description of work for the Orange County Multimodal Transportation Plan special study, 

and to incorporate apportioned Section 5309 funds to Chapel Hill for its Fixed Guideway Capital 

Investment Grants (CIG) FAST Act section 3005(b) Expedited Project Delivery Pilot Program. 

Background 

The Orange County Multimodal Transportation Plan special study was programmed into the 

FY2024 UPWP as part of its Amendment #1.  This amendment request is administrative in nature 

and expands on the study’s description of work that has been developed since its inclusion in the 

FY2024 UPWP. 

The Town of Chapel Hill Transit Department will receive federal funding under FTA’s Section 5309 

Fixed Guideway Capital Investment Grants (CIG) FAST Act section 3005(b) Expedited Project 

Delivery Pilot Program allocations.  These funds will reimburse planning expenditures related to 

the North South Bus Rapid Transit (NSBRT) project.  Inclusion of these apportioned funds in the 

UPWP is required as documentation to drawdown these funds. 

Financial Impact 

There is no impact to STBG-DA, PL, Y410, 5303 or 5307 funds. 

Requested Motion  

TC Action: Recommended the MPO Board approve FY2024 UPWP Amendment #2 

Board Action: Approve FY2024 UPWP Amendment #2 
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ORANGE COUNTY 

TASK DESCRIPTIONS & NARRATIVES  

FY 2024 UPWP 
 
II-B-3: Special Studies 

II-B-3F Orange County Multimodal Transportation Plan 

 

Description: 

The Orange County Multimodal Transportation Plan will serve as a high-level plan that incorporates all 

transportation-related plans, programs, policies, and projects within the unincorporated areas and local 

jurisdictions in Orange County, while defining needed transportation improvements that can be reflected 

in the Comprehensive Transportation Plan (CTP), Metropolitan Transportation Plans (MTP), State 

Transportation Improvements Program (STIP), and other plans. 

 

Orange County will be the lead agency for this study, while DCHC MPO will provide support which 

includes but is not limited to reviewing Requests for Letters of Interest, serving on the study’s Core 

Technical Team, assisting with public engagement, and providing quarterly reports about the study’s 

activities and expenditures to NCDOT as required as part of the UPWP process. 

 

The Orange County Multimodal Transportation Plan special study was added to the FY2024 UPWP as 

part of Amendment #1 that was approved by the MPO Policy Board on June 27, 2023. This study was 

initially programmed into the FY2023 UPWP as part of its Amendment #2, but due to DCHC MPO’s 

change in LPA, it was recommended to wait until FY2024 to start. 

 

Objectives: 

To create the Orange County Multimodal Transportation Plan. 

 

Previous Work: 

Orange County has developed and contributed to various transportation plans in its region.  This study 

intends to bring this work together in the form of a comprehensive plan. 

 

Requested Activities: 

Hire and work with a consultant to complete the Orange County Multimodal Transportation Plan.  This 

process will involve reviewing all transportation-related plans, programs, policies, and projects within the 

unincorporated areas and local jurisdictions in Orange County, and will involve stakeholder meetings and 

public engagement. 

 

Products: 

Orange County Multimodal Transportation Plan. 

 

Relationship to other plans and MPO activities: 

The Orange County Multimodal Transportation Plan seeks to combine all plans, programs, policies, and 

projects within the unincorporated areas and local jurisdictions in Orange County into a comprehensive, 

high-level plan. 

 

Proposed budget and level of effort: 

Orange County intends to use Federal Planning Funds in FY2024 for this study as follows: 

 

Funding Source Local NCDOT Federal Total 

STBG-DA $30,000 $0 $120,000 $150,000 

Total $30,000 $0 $120,000 $150,000 
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FY24 UPWP Amendment #2

FTA Task Task Local FHWA Total Local FHWA Total Local NCDOT FTA Total Local FTA Total
Code Code Description 20% 80% 100% 20% 80% 100% 10% 10% 80% 100% 20% 80% 100%

II-A Data and Planning Support   
44.24.00 II-A-1 Networks and Support Systems $400 $1,600 $2,000 $1,620 $1,620 $12,960 $16,200 $2,020 $1,620 $14,560 $18,200
44.23.01 II-A-2 Travelers and Behavior $600 $2,400 $3,000 $3,420 $3,420 $27,360 $34,200 $4,020 $3,420 $29,760 $37,200
44.23.02 II-A-3 Transportation Modeling $600 $2,400 $3,000 $720 $720 $5,760 $7,200 $1,320 $720 $8,160 $10,200

II-B Planning Process
44.23.02 II-B-1 Targeted Planning/CMP $800 $3,200 $4,000 $1,780 $1,780 $14,240 $17,800 $2,580 $1,780 $17,440 $21,800
44.23.01 II-B-2 Regional Planning $2,000 $8,000 $10,000 $1,920 $1,920 $15,360 $19,200 $3,920 $1,920 $23,360 $29,200

Y410 - Safe & Accessible Transportation Options $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 II-B-3 Special Studies $1,600 $6,400 $8,000 $0 $0 $0 $3,200 $3,200 $25,600 $32,000 $4,800 $3,200 $32,000 $40,000
44.27.00 II-B-3A Special Studies Operations $1,600 $6,400 $8,000 $0 $3,200 $3,200 $25,600 $32,000 $4,800 $3,200 $32,000 $40,000
44.27.00 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

III-A Planning Work Program
44.21.00 III-A-1 Planning Work Program $400 $1,600 $2,000 $440 $440 $3,520 $4,400 $840 $440 $5,120 $6,400
44.24.00 III-A-2 Metrics and Performance Measures $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

III-B Transp. Improvement Plan
44.25.00 III-B-1 Prioritization $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.25.00 III-B-2 Metropolitan TIP $3,600 $14,400 $18,000 $3,200 $3,200 $25,600 $32,000 $6,800 $3,200 $40,000 $50,000
44.25.00 III-B-3 Merger/Project Development $1,200 $4,800 $6,000 $0 $0 $0 $0 $1,200 $0 $4,800 $6,000

III-C Civil Rights Compliance (Title VI) and Other Regulatory Requirements
44.27.00 III-C-1 Title VI $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-C-2 Environmental Justice $600 $2,400 $3,000 $1,620 $1,620 $12,960 $16,200 $2,220 $1,620 $15,360 $19,200
44.27.00 III-C-3 Minority Business Enterprise Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-C-4 Planning for the Elderly & Disabled $600 $2,400 $3,000 $0 $0 $0 $0 $600 $0 $2,400 $3,000
44.27.00 III-C-5 Safety/Drug Control Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-C-6 Public Involvement/ Equitable Comm. Engag. $1,400 $5,600 $7,000 $2,060 $2,060 $16,480 $20,600 $3,460 $2,060 $22,080 $27,600
44.27.00 III-C-7 Private Sector Participation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-D Statewide & Extra-Regional Planning $1,000 $4,000 $5,000 $2,240 $2,240 $17,920 $22,400 $3,240 $2,240 $21,920 $27,400
44.27.00 III-E Board Support, Member Services and Administration $800 $3,200 $4,000 $2,480 $2,480 $19,840 $24,800 $3,280 $2,480 $23,040 $28,800

Fixed Guideway Capital Investment Grants Allocations $1,620,000 $8,100,000 $9,720,000 $1,620,000 $0 $8,100,000 $9,720,000
$15,600 $62,400 $78,000 $0 $0 $0 $24,700 $24,700 $197,600 $247,000 $1,620,000 $8,100,000 $9,720,000 $1,660,300 $24,700 $8,360,000 $10,045,000

Local Federal Total Local Federal Total Local State Federal Total Local Federal Total Local State Federal
Totals

Grand TotalSTBG-DA PL104 Section 5303 Transit Planning Section 5309 Transit Totals

Task Funding Summary
Highway/Transit Transit

Local NCDOT Federal Total

Chapel Hill
Chapel Hill Transit Chapel Hill Transit

STBG-DA - 133(b)(3)(7) MPO Planning and Admin - 
PL104

Section 5303 Section 5309
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TOWN OF CHAPEL HILL 

TASK DESCRIPTIONS & NARRATIVES  

FY 2024 UPWP 
 
Task and Description: 

The Town of Chapel Hill Transit Department will receive federal funding under FTA’s 5309: Fixed 

Guideway Capital Investment Grants (CIG) FAST Act section 3005(b) Expedited Project Delivery Pilot 

Program allocations, to reimburse planning expenditures related to the North South Bus Rapid Transit 

(NSBRT) project. 

 

Objectives: 

The funds will reimburse expenses related to the design and engineering for NSBRT. 

 

Previous Work: 

• NSBRT alternative analysis 

• NSBRT 30% design and engineering 

• NSBRT National Environmental Protection Act (NEPA) documented categorical exclusion 

(DCE)  

 

Proposed activities: 

• Reimburse for previous work performed 

• 60% design and engineering 

• Perform public engagement 

• Station design 

• Final design and engineering 

 

Products: 

Final design and engineering plans with construction bid documents 

 

Relationship to other plans and MPO activities: 

Ongoing development of Chapel Hill Transit’s North South BRT plan 

 

Proposed budget and level of effort (staff or consulting): 

 

Funding Source Local NCDOT Federal Total 

5309 $1,620,000 $0 $8,100,000 $9,720,000 

Total $1,620,000 $0 $8,100,000 $9,720,000 

 

All work will be performed by Chapel Hill Transit Staff and consultants. 

 

DCHC MPO FY2024 UPWP (Admin Modification February 27 2024) - Page 135



https://www.transit.dot.gov/funding/apportionments/table‐7‐fy‐2022‐section‐5309‐fixed‐guideway‐capital‐investment‐grants 

Updated March 9, 2023

State Discretionary ID Project Location and Description Allocations1

AZ D2022-NSAA-001 Phoenix, South Central/Downtown Hub Light Rail 232,119,328                        
AZ D2022-NSAA-002 Phoenix, Northwest Extension Phase II 58,122,079                          
AZ D2022-SSAD-0033 Flagstaff Transit Spine BRT+ 8,134,598                            
CA D2022-CCAA-001 San Carlos, Peninsula Corridor Electrification Project 74,043,407                          
CA D2022-CCAA-002 San Francisco, BART Transbay Corridor Core Capacity Project 43,300,000                          
CA D2022-EXAA-0013 Los Angeles East San Fernando Valley Transit Corridor Phase 1 100,000,000                        
CA D2022-EXAD-0013 Los Angeles East San Fernando Valley Transit Corridor Phase 1 158,400,000                        
CA D2022-NSAA-003 Los Angeles, Westside Subway Section 1 36,760,134                          
CA D2022-NSAA-004 San Diego, Mid-Coast Corridor Transit Project 174,272,731                        
CA D2022-NSAD-001 Los Angeles, Westside Subway Section 1 137,512,600                        
CA D2022-NSAD-002 Los Angeles, Westside Subway Section 2 174,272,734                        
CA D2022-NSAD-003 Los Angeles, Westside Subway Section 3 174,272,734                        
CA D2022-SSAA-0093 Los Angeles Downtown Streetcar+ 8,134,600                            
CA D2022-SSAA-0103 SURF! Highway 1 Busway and BRT+ 8,134,600                            
CO D2022-SSAA-0113 Denver Colfax Avenue BRT+ 8,134,600                            
CO D2022-SSAA-0123 Fort Collins West Elizabeth Corridor+ 8,134,600                            
FL D2022-SSAA-0083 Tampa Streetcar Extension and Modernization+ 8,134,600                            
FL D2022-SSAA-0133 Miami East-West Corridor Rapid Transit Phase I Project+ 8,134,600                            
FL D2022-SSAA-0143 Orlando SunRail Connector to Orlando Airport+ 8,134,600                            
GA D2022-SSAD-0043 Atlanta Clayton Southlake BRT+ 8,134,600                            
IL D2022-CCAD-001 Chicago, Red and Purple Line Modernization Project Phase 1 265,476,132                        
IN D2022-NSAA-005 Northern Indiana, West Lake Corridor 156,861,737                        
IN D2022-NSAD-004 Northern Indiana, Double Track 72,964,251                          
IN D2022-SSAD-0053 Indianapolis IndyGo Blue Line Bus Rapid Transit+ 8,134,600                            
MA D2022-NSAD-005 Boston Green Line Extension 48,410,033                          
MD D2022-NSAA-006 Maryland National Capital Purple Line 94,746,841                          
MN D2022-NSAA-007 Minneapolis, Southwest LRT 174,272,734                        
MN D2022-NSAD-006 St Paul, METRO Gold Line Bus Rapid Transit 239,345,549                        
MN D2022-SSAA-001 Rochester, Rapid Transit 56,085,700                          
MO D2022-NSAD-007 Kansas City, Streetcar Main Street Extension 24,422,099                          
NC D2022-SSAD-0063 Chapel Hill North-South BRT+ 8,134,600                            
NC D2022-SSAD-0073 Raleigh Wake Bus Rapid Transit: Southern Corridor Project+ 8,134,600                            
NC D2022-SSAD-0083 Raleigh Wake Bus Rapid Transit: Western Corridor+ 8,134,600                            
NJ D2022-CCAA-003 Secaucus, Portal North Bridge 127,656,593                        
NJ D2022-CCAD-002 Secaucus, Portal North Bridge 51,323,868                          
NY D2022-NSAA-0103 New York, Second Avenue Subway Phase 2 50,000,000                          
NY D2022-SSAD-0093 New York Woodhaven Select Bus Service+ 8,134,600                            
OH D2022-SSAD-0103 Cleveland MetroHealth Line BRT+ 8,134,600                            
OH D2022-SSAD-0113 Columbus East Main Street BRT+ 8,134,600                            
OH D2022-SSAD-0123 Columbus West Broad Street BRT+ 8,134,600                            
PA D2022-SMST-0012 Pittsburgh Downtown-Uptown-Oakland-East End BRT 3,163,903                            
PA D2022-SMST-0022 Pittsburgh Downtown-Uptown-Oakland-East End BRT 1,356,059                            
PA D2022-SMST-0032 Pittsburgh Downtown-Uptown-Oakland-East End BRT 7,972,312                            
PA D2022-SMST-0042 Pittsburgh Downtown-Uptown-Oakland-East End BRT 6,000                                   
PA D2022-SSAD-001 Pittsburgh Downtown-Uptown-Oakland-East End BRT 10,381,390                          
TN D2022-SSAA-0153 Memphis Innovation Corridor BRT 944,492                               
TN D2022-SSAD-0133 Memphis Innovation Corridor BRT 18,468,812                          
TX D2022-SSAA-002 Austin, Expo Center Bus Rapid Transit 30,855,528                          
TX D2022-SSAA-003 Austin, Pleasant Valley Bus Rapid Transit 34,748,728                          
UT D2022-CCAA-0043 Salt Lake City, FrontRunner Strategic Double Track Project 100,000,000                        
UT D2022-SSAD-0143 Salt Lake County Midvalley Connector+ 8,134,600                            
VA D2022-SSAD-0153 Alexandria West End Transitway+ 8,134,600                            
WA D2022-NSAA-008 Seattle, Federal Way Link Extension 174,272,734                        
WA D2022-NSAA-009 Seattle, Lynnwood Link Extension 174,272,734                        
WA D2022-SSAA-004 Seattle, RapidRide I Line 66,720,897                          
WA D2022-SSAA-007 Tacoma, Pacific Avenue/SR 7 BRT 75,202,455                          
WA D2022-SSAD-0163 Seattle RapidRide K Line+ 8,134,600                            
WI D2022-SSAD-002 Madison, East-West BRT 103,000,000                        

Unallocated New Starts Annual Appropriation (NSAA) 133,318,948
Unallocated New Starts Advanced Appropriation (NSAD) 0
Unallocated Small Starts Annual Appropriation (SSAA) 0
Unallocated Small Starts Advanced Appropriation (SSAD) 0
Unallocated Core Capacity Annual Appropriation (CCAA) 0
Unallocated Core Capacity Advanced Appropriation (CCAD) 0
Unallocated Expedited Project Delivery Pilot Program Annual Appropriation (EXAA) 0
Unallocated Expedited Project Delivery Pilot Program Advanced Appropriation (EXAD) 0

Total Prior Year Recovered Funds Allocated 12,498,274
Total FY 2022 Funds Allocated 3,676,201,052
GRAND TOTAL $3,822,018,274

Notes:

(+) Indicates Small Start allocations for which a grant may be awarded for eligible project development activities in advance of a Small Starts Grant Agreement. 

2. The funds allocated are prior year recovered funds. 

FY 2022 SECTION 5309 FIXED GUIDEWAY CAPITAL INVESTMENT GRANTS (CIG) and
FAST ACT SECTION 3005(B) EXPEDITED PROJECT DELIVERY PILOT PROGRAM ALLOCATIONS

FEDERAL TRANSIT ADMINISTRATION
Table 7

1. The funds allocated are from the $2.248 B Consolidated Appropriations Act, 2022 (Pub. L. 117-103, March 15, 2022) and the $1.6B Infrastructure Investment and 
Jobs Act (IIJA) Advanced Appropriation. 

3. Allocations lapse on October 1, 2026. All other allocations lapse on October 1, 2025.
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4307 Emperor Boulevard ● Durham, NC 27703 ● Phone (919) 503-4123

● dchcmpo.org

 

MEMORANDUM 

TO: DCHC MPO Board 

FROM:  David Miller, Transportation Planner 

Doug Plachcinski, AICP, CFM, Executive Director 

DATE:  October 11, 2023 

RE: FY2023-2024 UPWP AMENDMENT #3 

SUMMARY  
To approve an amendment to the FY2024 Unified Planning Work Program (UPWP) that adds funding for a FAST 

2.0 study and adds funding for a US 70 East Corridor Study: Phase 2. 

BACKGROUND 
✓ FAST 2.0 Study

NCDOT’s Integrated Mobility Division (IMD) will manage the study in conjunction with regional 

partners.  Contributions to the FAST 2 Study will be a coordinated effort among regional partners including DCHC 

MPO, Durham County, Orange County, Wake County, Chatham County, Johnston County, Town of Cary, Town 

of Chapel Hill, City of Durham, City of Raleigh, CAMPO, GoTriangle, RDU Airport, RTA (Regional Transportation 

Alliance) and NCDOT.  The DCHC MPO proposes a $50,000 contribution (80% STBG-DA funds + 20% local 

match) to the overall $800,000 project budget from our work program.  

The regional Freeway, Arterial, Street and Tactical (FAST) transit study is a follow up initiative to the original 

FAST study conducted in 2020-21.  FAST is a scalable approach for quickly integrating “transit advantage” 

infrastructure along the roadway system to support enhanced transit service.  The FAST approach prioritizes 

transit efficiency and reliability while improving universal mobility.  

The objectives of the FAST 2.0 transit study are to make our freeways and regional boulevards “transit ready”, 

elevate and identify one or more BRT corridors that directly link with RDU Airport, and advance SMART 

(Systematic Management of Adaptable Roadways through Technology) freeway corridors.  

✓ US 70 East Corridor Study: Phase 2

The US 70 East Corridor Study was programmed in the FY2022 UPWP as a MPO-led special study.  The study 

as described in the FY2022 UPWP is expected to be completed in Fall 2023.  The DCHC MPO requests a Phase 

2 to the US 70 East Corridor Study that includes additional traffic evaluation, analysis, and public engagement 

efforts including a community education and concept refinement charette with the US 70 East Corridor Study 

team as it advances a feasible and community-driven, safe, and equitable multimodal transportation corridor 

concept.  The DCHC MPO requests $80,000 (80% STBG-DA funds + 20% local match) to add Phase 2 to our 

work program.  
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2 

Table 1: STBG-DA 

Agency Task Code 
Local Match 

(20%) 

Federal (STBG-

DA) (80%) 
Total (100%) 

LPA II-B-3H: FAST 2 Study $10,000 $40,000 $50,000 

LPA II-B-3I: US 70 East Corridor Study: Phase 2 $16,000 $64,000 $80,000 

TOTAL $26,000 $104,000 $130,000 

FINANCIAL IMPACT 
This amendment seeks to program additional FY2024 STBG-DA funds for the LPA’s FAST 2 Study and its US 

70 East Corridor Study: Phase 2.  This amendment increases expenditures in FY23-24 by $130,000 ($104,000 

federal STBG-DA and $26,000 local funds) 

REQUESTED MOTION  
✓ TC Action: Recommended the MPO Board approve FY2024 UPWP Amendment #3

✓ Board Action: Approve FY2024 UPWP Amendment #3
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FY24 UPWP Amendment #3

 
FTA Task Task Local FHWA Total Local FHWA Total Federal Local NCDOT FTA Total Local FTA Total Local FTA Total Local NCDOT Federal Total
Code Code Description 20% 80% 100% 20% 80% 100% 100% 10% 10% 80% 100% 20% 80% 100% 20% 80% 100%

II-A Data and Planning Support   
44.24.00  II-A-1 Networks and Support Systems $36,400 $145,600 $182,000 $29,600 $118,400 $148,000 $66,000 $0 $264,000 $330,000
44.23.01  II-A-2 Travelers and Behavior $80,000 $320,000 $400,000 $12,000 $48,000 $60,000 $92,000 $0 $368,000 $460,000
44.23.02  II-A-3 Transportation Modeling $70,000 $280,000 $350,000 $27,250 $109,000 $136,250 $97,250 $0 $389,000 $486,250

II-B Planning Process
 44.23.02  II-B-1 Targeted Planning/CMP $14,200 $56,800 $71,000 $7,000 $28,000 $35,000 $21,200 $0 $84,800 $106,000
 44.23.01  II-B-2 Regional Planning $29,600 $118,400 $148,000 $8,000 $32,000 $40,000 $37,600 $0 $150,400 $188,000

Y410 - Safe & Accessible Transportation Options $0 $0 $24,900 $0 $0 $24,900 $24,900
44.27.00 II-B-3 Special Studies $82,000 $328,000 $410,000 $2,000 $8,000 $10,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $84,000 $0 $336,000 $420,000
 44.27.00  II-B-3A Special Studies Operations $56,000 $224,000 $280,000 $2,000 $8,000 $10,000 $58,000 $0 $232,000 $290,000
44.27.00  II-B-3H FAST 2 Study $10,000 $40,000 $50,000 $0 0 $0 $10,000 $0 $40,000 $50,000
44.27.00  II-B-3I US 70 East Corridor Study: Phase 2 $16,000 $64,000 $80,000 $0 $0 $0 $16,000 $0 $64,000 $80,000

III-A Planning Work Program
 44.21.00  III-A-1 Planning Work Program $8,000 $32,000 $40,000 $4,000 $16,000 $20,000 $12,000 $0 $48,000 $60,000
 44.24.00  III-A-2 Metrics and Performance Measures $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

III-B Transp. Improvement Plan
 44.25.00  III-B-1 Prioritization $0 $0 $0 $200 $800 $1,000 $200 $0 $800 $1,000
 44.25.00  III-B-2 Metropolitan TIP $0 $0 $0 $8,000 $32,000 $40,000 $8,000 $0 $32,000 $40,000
 44.25.00  III-B-3 Merger/Project Development $3,000 $12,000 $15,000 $3,000 $12,000 $15,000 $6,000 $0 $24,000 $30,000

III-C Civil Rights Compliance (Title VI) and Other Regulatory Requirements
 44.27.00  III-C-1 Title VI $0 $0 $0 $200 $800 $1,000 $200 $0 $800 $1,000
 44.27.00  III-C-2 Environmental Justice $3,200 $12,800 $16,000 $2,000 $8,000 $10,000 $5,200 $0 $20,800 $26,000
 44.27.00  III-C-3 Minority Business Enterprise Planning $200 $800 $1,000 $0 $0 $0 $200 $0 $800 $1,000
 44.27.00  III-C-4 Planning for the Elderly & Disabled $200 $800 $1,000 $0 $0 $0 $200 $0 $800 $1,000
 44.27.00  III-C-5 Safety/Drug Control Planning $0 $0 $0 $200 $800 $1,000 $200 $0 $800 $1,000
 44.27.00  III-C-6 Public Involvement/ Equitable Comm. Engag. $14,000 $56,000 $70,000 $13,000 $52,000 $65,000 $27,000 $0 $108,000 $135,000
 44.27.00  III-C-7 Private Sector Participation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-D Statewide & Extra-Regional Planning $20,000 $80,000 $100,000 $14,000 $56,000 $70,000 $34,000 $0 $136,000 $170,000
44.27.00 III-E Board Support, Member Services and Administration $80,855 $323,418 $404,273 $10,000 $40,000 $50,000 $90,855 $0 $363,418 $454,273

$441,655 $1,766,618 $2,208,273 $140,450 $561,800 $702,250 $24,900 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $582,105 $0 $2,353,318 $2,935,423
Local Federal Total Local Federal Total Federal Local State Federal Total Local Federal Total Local Federal Total Local State Federal

Y410

Totals

Grand TotalSTBG-DA PL104 Section 5303 Transit Planning Section 5307 Transit Section 5309 Transit Totals

Section 5309 Task Funding Summary

PL104 Highway/Transit Transit Transit

 LPA

STBG-DA - 133(b)(3)(7)
MPO Planning and Admin Safe & Acc Transp 

Options PL104 set 
aside (Y410)

Section 5303 Section 5307
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FY24 UPWP Amendment #3
Local FHWA Total Local FHWA Total Federal

FTA Code Task Code Agency Task Description 20% 80% 100% 20% 80% 100% 100%
44.27.00 II-B-3B City of Durham Durham City/County Bicycle and Pedestrian Plan (City) $48,000 $192,000 $240,000 $0 $0 $0 $0 $48,000 $192,000 $240,000
44.27.00 II-B-3C Durham County Durham City/County Bicycle and Pedestrian Plan (County) $24,000 $96,000 $120,000 $0 $0 $0 $0 $24,000 $96,000 $120,000
44.27.00 II-B-3D Town of Hillsborough Downtown Hillsborough parking study $15,000 $60,000 $75,000 $0 $0 $0 $0 $15,000 $60,000 $75,000
44.27.00 II-B-3E Orange County Orange County Short Range Transit Plan $44,203 $176,811 $221,014 $0 $0 $0 $0 $44,203 $176,811 $221,014
44.27.00 II-B-3F Orange County Orange County Comprehensive Transportation Plan $30,000 $120,000 $150,000 $0 $0 $0 $0 $30,000 $120,000 $150,000
44.27.00 II-B-3G City of Durham Durham Freeway (NC 147) Corridor Study $90,000 $360,000 $450,000 $0 $0 $0 $0 $90,000 $360,000 $450,000
44.27.00 II-B-3H LPA FAST 2 Study $10,000 $40,000 $50,000 $0 $0 $0 $0 $10,000 $40,000 $50,000
44.27.00 II-B-3I LPA US 70 East Corridor Study: Phase 2 $16,000 $64,000 $80,000 $0 $0 $0 $0 $16,000 $64,000 $80,000

$277,203 $1,108,811 $1,386,014 $0 $0 $0 $0 $277,203 $1,108,811 $1,386,014
Local Federal Total Local Federal Total Federal Local Federal Total

Y410 Grand Total

FY2024 Consultant Studies per Agency Task Funding Summary

Local FHWA Total

Safe & Acc Transp Options PL104 
set aside (Y410)

STBG-DA PL104

MPO Planning and Admin
PL104STBG-DA - 133(b)(3)(7)
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PURPOSE/OUTCOME

area. MPO special studies focus on multimodal solutions, enhanced public involvement, innovative 
technical tools, and land use + transportation coordination.   The MPO may fund all or part of special 
studies that include multiple jurisdictions or regional facilities with MPO allocated resources.  

METHODOLOGY
• Durham City/County Bicycle and Pedestrian Plan - City of Durham (II-B-3B)

• Durham City/County Bicycle and Pedestrian Plan - Durham County (II-B-3C)

• Downtown Hillsborough Parking Study - Town of Hillsborough (II-B-3D)

•

• Orange County Multimodal Transportation Plan - Orange County (II-B-3F)

• Durham Freeway (NC 147) Corridor Study - City of Durham (II-B-3G)

• FAST 2 Study - Lead Planning Agency (II-B-3H)

• US 70 East Corridor Study: Phase 2 - Lead Planning Agency (II-B-3I)

PRODUCTS

1.

2. Public outreach materials consistent with the MPO’s Public Involvement Plan.

3. Updated web tools for data access and visualization.

4. Coordination with member agencies, stakeholders, and other Planning Organizations.

II-B: PLANNING PROCESS
II-B-3: SPECIAL STUDIES (B, C, D, E, F, G, H, I)
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TO APPROVE AMENDMENT #4 TO THE FY 2024 UNIFIED PLANNING WORK 
PROGRAM OF THE DURHAM-CHAPEL HILL-CARRBORO METROPOLITAN 

PLANNING ORGANIZATION (DCHC MPO) 

A motion was made by Boarg Member ndy laebs 
Member JDe Zetta Bd<ndtor 

RESOLUTION 

WHEREAS, A comprehensive and continuing transportation planning program must be carried 

out cooperatively in order to ensure that funds for transportation planning projects are effectively 
allocated to the DCHC MP0; and 

December 13, 2023 

WHEREAS, The Durham-Chapel Hill-Carboro MPO requests an amendment to the FY2024 
UPWP as outlined on the attached tables: and 

WHEREAS, Members of the Board agree that the Unified Planning Work Program amendment 
effectively advances transportation planning for 2024. 

Now, therefore, be it resolved that the Board hereby endorses Amendment #4 of the 
Durham-Chapel Hill-Carrboro Metropolitan Planning Organization's FY2024 Unified 
Planning Work Program as described in the attached sheets. 

Durham County, North Carolina 

I, Javiera Caballero, DCHC MPO Board Vice Chair, do hereby certify that the above is a true 
and correct copy of an excerpt from the minutes of a meeting of the Durham-Chapel Hil-Caboro 
MPO Board, duly held on the 13h day of December 2023. 

Javiera Caballero, DCHC MPO Board Vice Chair 

this document. 

Date: December 13, 2023 

I certify that Javiera Caballero personally appeared before me this day to affix her signature to 

J. JulieyDebnam, Notary Public 

and supported by Board 

/My Commission expires: October 12, 2027 

NOTARY 
PUBLIG 

er 12 

BNA 

DUNT 
CoUN 

the adopion of the following resolution, and upon being 
put to a vote was duly adopted 
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4307 Emperor Boulevard ● Durham, NC 27703 ● Phone (919) 503-4123 ● dchcmpo.org 

December 13, 2023

TO: 

FROM:  

SUBJECT: 

DCHC Policy Board
Madeline Galliano, Transportation Planner, DCHC MPO 

David Miller, Transportation Planner, DCHC MPO
FY2024 UPWP Amendment #4

Summary 

To approve an amendment to the FY2024 Unified Planning Work Program (UPWP) that programs additional 
funds for the Orange County Short Range Transit Plan special study.   

Background 

The Orange County Short Range Transit Plan special study was programmed into the FY2024 UPWP, which 

was approved by the MPO Policy Board on April 12, 2023. The intent is to increase the total funds available by 
$8,986 for the study; from $221,014 to $230,000.  This requested increase is based on the consultant's cost 
proposal.

Table 1: STBG-DA 

Agency Task Code Local Match 

(20%) 

Federal (STBG-

DA) (80%) 

Total 

(100%) 

Orange County II-B-3E: Orange County Short

Range Transit Plan

$46,000 $184,000 $230,000 

Financial Impact 

This amendment seeks to program additional FY2024 STBG-DA funds for Orange County’s Short Range 

Transit Plan.  This amendment increases the total STBG-DA amount by $8,986 ($7,189 reimburseable 80%, 
and $1,797 local match 20%).   

Requested Motion  

TC Action: Recommended the MPO Board approve FY2024 UPWP Amendment #4

Board Action: To approve FY2024 UPWP Amendment #4 
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FY24 UPWP Amendment #4

FTA Task Task Local FHWA Total Local FHWA Total Federal Local NCDOT FTA Total Local FTA Total Local FTA Total
Code Code Description 20% 80% 100% 20% 80% 100% 100% 10% 10% 80% 100% 20% 80% 100% 20% 80% 100%

II-A Data and Planning Support   
44.24.00 II-A-1 Networks and Support Systems $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.23.01 II-A-2 Travelers and Behavior $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.23.02 II-A-3 Transportation Modeling $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

II-B Planning Process
44.23.02 II-B-1 Targeted Planning/CMP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.23.01 II-B-2 Regional Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Y410 - Safe & Accessible Transportation Options $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 II-B-3 Special Studies $76,000 $304,000 $380,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $76,000 $0 $304,000 $380,000
44.27.00 II-B-3A Special Studies Operations $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 II-B-3E Orange County Short Range Transit Plan $46,000 $184,000 $230,000 $0 $0 $0 $0 $0 $0 $46,000 $0 $184,000 $230,000
44.27.00 II-B-3F Orange County Multimodal Transportation Plan $30,000 $120,000 $150,000 $0 $0 $0 $0 $0 $0 $30,000 $0 $120,000 $150,000

III-A Planning Work Program $0
44.21.00 III-A-1 Planning Work Program $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.24.00 III-A-2 Metrics and Performance Measures $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

III-B Transp. Improvement Plan
44.25.00 III-B-1 Prioritization $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.25.00 III-B-2 Metropolitan TIP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.25.00 III-B-3 Merger/Project Development $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

III-C Civil Rights Compliance (Title VI) and Other Regulatory Requirements
44.27.00 III-C-1 Title VI $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-C-2 Environmental Justice $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-C-3 Minority Business Enterprise Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-C-4 Planning for the Elderly & Disabled $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-C-5 Safety/Drug Control Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-C-6 Public Involvement/ Equitable Comm. Engag. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-C-7 Private Sector Participation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-D Statewide & Extra-Regional Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-E Board Support, Member Services and Administration $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$76,000 $304,000 $380,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $76,000 $0 $304,000 $380,000
Local Federal Total Local Federal Total Federal Local State Federal Total Local Federal Total Local Federal Total Local State Federal

Y410 Grand TotalSTBG-DA PL104 Section 5303 Transit Planning Section 5307 Transit Section 5309 Transit Totals

Totals

Local NCDOT Federal Total

STBG-DA - 133(b)(3)(7) Task Funding SummarySection 5309

Transit

Orange County

MPO Planning and Admin - 
PL104

Safe & Acc Transp 
Options PL104 set 

aside (Y410)

Section 5303 Section 5307

Highway/Transit Transit
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DCHC MPO

FY24 STBG‐DA Amendment Budget Change 

Adopted

Change New Amount Change New Amount Change New Amount Change New Amount Change New Amount

Federal 2,431,225 480,000 2,911,225 2,911,225 104,000 3,015,225 7,189 3,022,414 517,040 3,539,454

Local 607,807 120,000 727,807 727,807 26,000 753,807 1,797 755,604 129,260 884,864

Total 3,039,032 600,000 3,639,032 3,639,032 130,000 3,769,032 8,986 3,778,018 646,300 4,424,318

Amendment 5

STBGDA

Amendment 1 Amendment 2 Amendment 3 Amendment 4
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MEMORANDUM 
 

TO:  DCHC MPO Board 

FROM:  David Miller, Transportation Planner 

 Madeline Galliano, Transportation Planner 

DATE:  January 23, 2024 

RE:  FY2024 UPWP AMENDMENT #5 

 

SUMMARY 

To approve an amendment to the FY2024 Unified Planning Work Program (UPWP) that adds STBG-DA funding 

for DCHC MPO staff general expenses and indirect costs, moving funds programmed for Central Pines Regional 

Council (CPRC) into the DCHC MPO staff budget table, and moving programmed funds from the City of Durham 

and Durham County budget table for their joint City/County Bicycle and Pedestrian Plan special study into the 

DCHC MPO staff budget table. 

BACKGROUND 

The DCHC MPO is requesting additional STBG-DA funds to be programmed for costs pertaining to public 

engagement, subscription services, administrative work pertaining to its Safe Streets and Roads for All Safety 

Action Plan, and strategic and organizational planning.  This request is outlined in Table 1. 

As part of its transition to CPRC as its lead planning agency effective July 1, 2023, indirect costs – which are 

applied to staff salary and fringe – must be incorporated into the DCHC MPO staff budget to be eligible for 

reimbursement.  The indirect cost rate for CPRC during FY2024 is 51.29% and adds $547,400 to the DCHC 

MPO staff budget.  This request is outlined in Table 2. 

With its transition to CPRC as its lead planning agency effective July 1, 2023, and to more accurately document 

CPRC’s ongoing planning work for DCHC MPO in the UPWP as a service, the MPO is requesting that CPRC’s 

budget be transferred to its budget table while continuing to document the planning work CPRC is undertaking.  

This request is outlined in Table 3. 

The City of Durham and Durham County are pursuing a joint bicycle and pedestrian plan, with the funding for 

this special study approved in the FY2024 UPWP.  Since DCHC MPO is providing administrative oversight and 

procurement, NCDOT has recommended that this special study be listed as a DCHC MPO special study.  Both 

the City and County will continue to provide the required local match.  This request is outlined in Table 3. 
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Table 1: STBG-DA Financial Impact – General Expenses 

Agency Task Code 

Proposed Additional Funds Proposed Amended Task Code Total 

Local Match 

(20%) 

Federal 

(STBG-DA) 

(80%) 

Total (100%) 
Local Match 

(20%) 

Federal 

(STBG-DA) 

(80%) 

Total (100%) 

DCHC 

MPO 

II-A-1: Networks and Support

Systems

$13,780 $55,120 $68,900 $50,180 $200,720 $250,900 

DCHC 

MPO 

III-A-I: Planning Work Program $18,400 $73,600 $92,000 $26,400 $105,600 $132,000 

DCHC 

MPO 

III-C-5: Safety/Drug Control

Planning

$2,000 $8,000 $10,000 $2,000 $8,000 $10,000 

DCHC 

MPO 

II-C-6: Public Involvement/

Equitable Community Engagement

$12,700 $50,800 $63,500 $26,700 $106,800 $133,500 

DCHC 

MPO 

III-E: Board Support, Member

Services and Administration

$4,000 $16,000 $20,000 $84,855 $339,418 $424,273 

TOTAL FUNDS REQUESTED $19,780 $79,120 $98,900 

Table 2: Financial Impact – Indirect Costs 

Agency Description 
Local Match 

(20%) 

Federal (STBG-

DA) (80%) 

Total (100%) 

DCHC 

MPO 
Indirect costs for FY2024 applied to all programmed task codes 

$109,480 $437,920 $547,400 

TOTAL FUNDS REQUESTED $109,480 $437,920 $547,400 

Table 3: STBG-DA No Financial Impact 

Agency Task Code 
Local Match 

(20%) 

Federal (STBG-

DA) (80%) 
Total (100%) 

Central Pines 

Regional Council 

III-D: Statewide & Extra-Regional Planning ($21,125) ($84,500) ($105,625) 

DCHC MPO 
III-D: Statewide & Extra-Regional Planning $21,125 $84,500 $105,625 

City of Durham 
II-B-3B Durham City/County Bicycle and

Pedestrian Plan (City)

($48,000) ($192,000) ($240,000) 

Durham County 
II-B-3C Durham City/County Bicycle and

Pedestrian Plan (County)

($24,000) ($96,000) ($120,000) 

DCHC MPO 
II-B-3B Durham City/County Bicycle and

Pedestrian Plan

$72,000 $288,000 $360,000 
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REQUESTED ACTION 
TC Action: Recommended the MPO Board approve FY2024 UPWP Amendment #5 

Board Action: To approve FY2024 UPWP Amendment #5 
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Amendment #5

FTA Task Task Local FHWA Total Local FHWA Total Federal Local NCDOT FTA Total Local FTA Total Local FTA Total
Code Code Description 20% 80% 100% 20% 80% 100% 100% 10% 10% 80% 100% 20% 80% 100% 20% 80% 100%

II-A Data and Planning Support   
44.24.00  II-A-1 Networks and Support Systems $61,500 $246,000 $307,500 $29,600 $118,400 $148,000 $0 $1,620 $1,620 $12,960 $16,200 $0 $0 $0 $0 $0 $0 $92,720 $1,620 $377,360 $471,700
44.23.01  II-A-2 Travelers and Behavior $85,600 $342,400 $428,000 $12,000 $48,000 $60,000 $0 $3,420 $3,420 $27,360 $34,200 $0 $0 $0 $0 $0 $0 $101,020 $3,420 $417,760 $522,200
44.23.02  II-A-3 Transportation Modeling $93,840 $375,360 $469,200 $27,250 $109,000 $136,250 $0 $720 $720 $5,760 $7,200 $25,000 $100,000 $125,000 $0 $0 $0 $146,810 $720 $590,120 $737,650

II-B Planning Process
44.23.02  II-B-1 Targeted Planning/CMP $16,140 $64,560 $80,700 $7,000 $28,000 $35,000 $0 $1,780 $1,780 $14,240 $17,800 $0 $0 $0 $0 $0 $0 $24,920 $1,780 $106,800 $133,500
44.23.01  II-B-2 Regional Planning $55,205 $220,820 $276,025 $8,000 $32,000 $40,000 $0 $27,637 $27,637 $221,093 $276,366 $5,200 $20,800 $26,000 $0 $0 $0 $96,042 $27,637 $494,713 $618,391

Y410 - Safe & Accessible Transportation Options $0 $0 $0 $0 $0 $0 $24,900 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $24,900 $24,900
II-B-3 Special Studies $349,366 $1,397,464 $1,746,830 $2,000 $8,000 $10,000 $0 $3,200 $3,200 $25,600 $32,000 $0 $0 $0 $0 $0 $0 $354,566 $3,200 $1,431,064 $1,788,830

44.27.00  II-B-3A Special Studies Operations $70,366 $281,464 $351,830 $2,000 $8,000 $10,000 $3,200 $3,200 $25,600 $32,000 $0 $0 $0 $75,566 $3,200 $315,064 $393,830
44.27.00 II-B-3B Durham City/County Bicycle and Pedestrian Plan $72,000 $288,000 $360,000 $0 $0 $0 $72,000 $0 $288,000 $360,000
44.27.00 II-B-3D Downtown Hillsborough parking study $15,000 $60,000 $75,000 $0 $0 $0 $15,000 $0 $60,000 $75,000
44.27.00 II-B-3E Orange County Short Range Transit Plan $46,000 $184,000 $230,000 $0 $0 $0 $46,000 $0 $184,000 $230,000
44.27.00 II-B-3F Orange County Multimodal Transportation Plan $30,000 $120,000 $150,000 $0 $0 $0 $30,000 $0 $120,000 $150,000
44.27.00 II-B-3G Durham Freeway (NC 147) Corridor Study $90,000 $360,000 $450,000 $0 $0 $0 $90,000 $0 $360,000 $450,000
44.27.00  II-B-3H FAST 2 Study $10,000 $40,000 $50,000 $0 $0 $0 $10,000 $0 $40,000 $50,000
44.27.00  II-B-3I US 70 East Corridor Study: Phase 2 $16,000 $64,000 $80,000 $0 $0 $0 $16,000 $0 $64,000 $80,000

III-A Planning Work Program $0 $0 $0 $0
44.21.00  III-A-1 Planning Work Program $30,261 $121,044 $151,305 $4,000 $16,000 $20,000 $0 $440 $440 $3,520 $4,400 $0 $0 $0 $0 $0 $0 $34,701 $440 $140,564 $175,705
44.24.00  III-A-2 Metrics and Performance Measures $220 $880 $1,100 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $220 $0 $880 $1,100

III-B Transp. Improvement Plan
44.25.00  III-B-1 Prioritization $16,861 $67,444 $84,305 $200 $800 $1,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $17,061 $0 $68,244 $85,305
44.25.00  III-B-2 Metropolitan TIP $10,022 $40,088 $50,110 $8,000 $32,000 $40,000 $0 $3,200 $3,200 $25,600 $32,000 $0 $0 $0 $0 $0 $0 $21,222 $3,200 $97,688 $122,110
44.25.00  III-B-3 Merger/Project Development $10,466 $41,864 $52,330 $3,000 $12,000 $15,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $13,466 $0 $53,864 $67,330

III-C Civil Rights Compliance (Title VI) and Other Regulatory Requirements
44.27.00  III-C-1 Title VI $0 $0 $0 $200 $800 $1,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $200 $0 $800 $1,000
44.27.00  III-C-2 Environmental Justice $4,060 $16,240 $20,300 $2,000 $8,000 $10,000 $0 $1,620 $1,620 $12,960 $16,200 $0 $0 $0 $0 $0 $0 $7,680 $1,620 $37,200 $46,500
44.27.00  III-C-3 Minority Business Enterprise Planning $200 $800 $1,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $200 $0 $800 $1,000
44.27.00  III-C-4 Planning for the Elderly & Disabled $880 $3,520 $4,400 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $880 $0 $3,520 $4,400
44.27.00  III-C-5 Safety/Drug Control Planning $2,000 $8,000 $10,000 $200 $800 $1,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,200 $0 $8,800 $11,000
44.27.00  III-C-6 Public Involvement/ Equitable Comm. Engag. $37,242 $148,968 $186,210 $13,000 $52,000 $65,000 $0 $2,060 $2,060 $16,480 $20,600 $0 $0 $0 $0 $0 $0 $52,302 $2,060 $217,448 $271,810
44.27.00  III-C-7 Private Sector Participation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-D Statewide & Extra-Regional Planning $45,605 $182,420 $228,025 $14,000 $56,000 $70,000 $0 $2,240 $2,240 $17,920 $22,400 $0 $0 $0 $0 $0 $0 $61,845 $2,240 $256,340 $320,425
44.27.00 III-E Board Support, Member Services and Administration $96,496 $385,982 $482,478 $10,000 $40,000 $50,000 $0 $2,480 $2,480 $19,840 $24,800 $0 $0 $0 $0 $0 $0 $108,976 $2,480 $445,822 $557,278

Fixed Guideway Capital Investment Grants Allocations $1,620,000 $8,100,000 $9,720,000 $1,620,000 $8,100,000 $9,720,000
$915,964 $3,663,854 $4,579,818 $140,450 $561,800 $702,250 $24,900 $50,417 $50,417 $403,333 $504,166 $30,200 $120,800 $151,000 $1,620,000 $8,100,000 $9,720,000 $2,781,930 $1,670,417 $12,874,687 $15,682,134
Local Federal Total Local Federal Total Federal Local State Federal Total Local Federal Total State Federal Total

Y410

Totals

Local NCDOT Federal Grand Total
STBG-DA - 133(b)(3)(7)

Section 5309

Transit

Task Funding Summary

Detail (All MPO)

MPO Planning and Admin - 
PL104

Safe & Acc Transp 
Options PL104 set 

aside (Y410)

Section 5303 Section 5307

Highway/Transit Transit

STBG-DA PL104 Section 5303 Transit Planning Section 5307 Transit Grand TotalLocal State Federal

Totals
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Amendment #5

FTA Task Task Indirect Costs Local FHWA Total Local FHWA Total Federal
Code Code Description 51.29% 20% 80% 100% 20% 80% 100% 100%

II-A Data and Planning Support   
44.24.00  II-A-1 Networks and Support Systems $52,100 $60,600 $242,400 $303,000 $29,600 $118,400 $148,000 $90,200 $0 $360,800 $451,000
44.23.01  II-A-2 Travelers and Behavior $19,500 $83,900 $335,600 $419,500 $12,000 $48,000 $60,000 $95,900 $0 $383,600 $479,500
44.23.02  II-A-3 Transportation Modeling $116,200 $93,240 $372,960 $466,200 $27,250 $109,000 $136,250 $120,490 $0 $481,960 $602,450

II-B Planning Process $0
 44.23.02  II-B-1 Targeted Planning/CMP $5,700 $15,340 $61,360 $76,700 $7,000 $28,000 $35,000 $22,340 $0 $89,360 $111,700
 44.23.01  II-B-2 Regional Planning $98,000 $49,200 $196,800 $246,000 $8,000 $32,000 $40,000 $57,200 $0 $228,800 $286,000

Y410 - Safe & Accessible Transportation Options $24,900 $0 $0 $24,900 $24,900
44.27.00 II-B-3 Special Studies $161,460 $645,840 $807,300 $2,000 $8,000 $10,000 $0 $163,460 $0 $653,840 $817,300
 44.27.00  II-B-3A Special Studies Operations $37,300 $63,460 $253,840 $317,300 $2,000 $8,000 $10,000 $65,460 $0 $261,840 $327,300
 44.27.00  II-B-3B Durham City/County Bicycle and Pedestrian Plan* $0 $72,000 $288,000 $360,000 $0 $0 $0 $72,000 $0 $288,000 $360,000
 44.27.00  II-B-3H FAST 2 Study $0 $10,000 $40,000 $50,000 $0 $0 $0 $10,000 $0 $40,000 $50,000
 44.27.00  II-B-3I US 70 East Corridor Study: Phase 2 $0 $16,000 $64,000 $80,000 $0 $0 $0 $16,000 $0 $64,000 $80,000

III-A Planning Work Program
 44.21.00  III-A-1 Planning Work Program $13,300 $29,060 $116,240 $145,300 $4,000 $16,000 $20,000 $33,060 $0 $132,240 $165,300
 44.24.00  III-A-2 Metrics and Performance Measures $1,100 $220 $880 $1,100 $0 $0 $0 $220 $0 $880 $1,100

III-B Transp. Improvement Plan $0
 44.25.00  III-B-1 Prioritization $78,300 $15,660 $62,640 $78,300 $200 $800 $1,000 $15,860 $0 $63,440 $79,300
 44.25.00  III-B-2 Metropolitan TIP $18,100 $3,620 $14,480 $18,100 $8,000 $32,000 $40,000 $11,620 $0 $46,480 $58,100
 44.25.00  III-B-3 Merger/Project Development $6,300 $4,260 $17,040 $21,300 $3,000 $12,000 $15,000 $7,260 $0 $29,040 $36,300

III-C Civil Rights Compliance (Title VI) and Other Regulatory Requirements $0
 44.27.00  III-C-1 Title VI $0 $0 $0 $0 $200 $800 $1,000 $200 $0 $800 $1,000
 44.27.00  III-C-2 Environmental Justice $1,300 $3,460 $13,840 $17,300 $2,000 $8,000 $10,000 $5,460 $0 $21,840 $27,300
 44.27.00  III-C-3 Minority Business Enterprise Planning $0 $200 $800 $1,000 $0 $0 $0 $200 $0 $800 $1,000
 44.27.00  III-C-4 Planning for the Elderly & Disabled $400 $280 $1,120 $1,400 $0 $0 $0 $280 $0 $1,120 $1,400
 44.27.00  III-C-5 Safety/Drug Control Planning $0 $2,000 $8,000 $10,000 $200 $800 $1,000 $2,200 $0 $8,800 $11,000
 44.27.00  III-C-6 Public Involvement/ Equitable Comm. Engag. $34,200 $33,540 $134,160 $167,700 $13,000 $52,000 $65,000 $46,540 $0 $186,160 $232,700
 44.27.00  III-C-7 Private Sector Participation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-D Statewide & Extra-Regional Planning $17,400 $44,605 $178,420 $223,025 $14,000 $56,000 $70,000 $58,605 $0 $234,420 $293,025
44.27.00 III-E Board Support, Member Services and Administration $48,200 $94,495 $377,978 $472,473 $10,000 $40,000 $50,000 $104,495 $0 $417,978 $522,473

$547,400 $695,140 $2,780,558 $3,475,698 $140,450 $561,800 $702,250 $24,900 $835,590 $0 $3,367,258 $4,202,848
*Local match and co-management provided by City of Durham and Durham County Local Federal Total Local Federal Total Federal Local State Federal

Y410

Local NCDOT Federal Total (100%)

Total (100%)TotalsSTBG-DA PL104

Task Funding Summary

Totals

 LPA

Safe & Acc Transp 
Options PL104 set 

aside (Y410)
STBG-DA Metropolitan Planning (PL104)
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PURPOSE/OUTCOME
The MPO will continue to coordinate and plan with state and federal agencies involved in transportation 
planning activities on the regional, state, and national levels. 

METHODOLOGY
This involvement will include, but is not limited to: collection and compilation of data; participation in 
related workshops, conferences, and meetings; and review and administrative approval or 
endorsement of documentation.

Additional work provided by Central Pines Regional Council as described in Appendix H.

PRODUCTS

1. Reports and presentations to the MPO Technical Committee and Policy Boards.

2. Participation with the NC Association of Metropolitan Planning Organizations including attendance
at quarterly meetings and the annual conference.

3. Participation in industry groups including, but not limited to, the American Planning Association,
the Women’s Transportation Seminar, the National Association of City Transportation Officials, etc.

4. Policy recommendations for member coordination with state and federal policy makers, advocacy
groups, and transportation stakeholders.

III-D: STATEWIDE + EXTRA REGIONAL PLANNING
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Amendment #5

FTA Task Task Local FHWA Total Local FHWA Total Federal Local NCDOT FTA Total Local FTA Total Local FTA Total
Code Code Description 20% 80% 100% 20% 80% 100% 100% 10% 10% 80% 100% 20% 80% 100% 20% 80% 100%

II-A Data and Planning Support   
44.24.00 II-A-1 Networks and Support Systems $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.23.01 II-A-2 Travelers and Behavior $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.23.02 II-A-3 Transportation Modeling $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

II-B Planning Process
44.23.02 II-B-1 Targeted Planning/CMP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.23.01 II-B-2 Regional Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Y410 - Safe & Accessible Transportation Options $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 II-B-3 Special Studies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 II-B-3A Special Studies Operations $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

III-A Planning Work Program $0
44.21.00 III-A-1 Planning Work Program $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.24.00 III-A-2 Metrics and Performance Measures $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

III-B Transp. Improvement Plan
44.25.00 III-B-1 Prioritization $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.25.00 III-B-2 Metropolitan TIP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.25.00 III-B-3 Merger/Project Development $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

III-C Civil Rights Compliance (Title VI) and Other Regulatory Requirements
44.27.00 III-C-1 Title VI $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-C-2 Environmental Justice $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-C-3 Minority Business Enterprise Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-C-4 Planning for the Elderly & Disabled $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-C-5 Safety/Drug Control Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-C-6 Public Involvement/ Equitable Comm. Engag. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-C-7 Private Sector Participation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-D Statewide & Extra-Regional Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-E Board Support, Member Services and Administration $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Local Federal Total Local Federal Total Federal Local State Federal Total Local Federal Total Local Federal Total Local State Federal

Y410 Grand TotalSTBG-DA PL104 Section 5303 Transit Planning Section 5307 Transit Section 5309 Transit Totals

Totals

Local NCDOT Federal Total

STBG-DA - 133(b)(3)(7)
Task Funding SummarySection 5309

Transit

Central Pines Regional Council
MPO Planning and Admin - 

PL104
Safe & Acc Transp 
Options PL104 set 

Section 5303 Section 5307
Highway/Transit Transit
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CENTRAL PINES REGIONAL COUNCIL 

TASK DESCRIPTIONS & NARRATIVES  

FY 2024 UPWP 
 

 

III-D-2. Statewide & Extra-regional Planning. 

Facilitate and/or manage joint activities and undertake analysis work in land use, transportation, 

and air quality planning that involve multiple MPO, RPO, local government, transit agency, state 

and federal agency and anchor institution partners. 

 

Objectives 

To ensure that activities that have a scope or scale that transcends any single MPO are done in 

coordinated, timely, effective and cost-efficient ways. 

 

Previous Work 

Facilitation and preparation of Joint Metropolitan Transportation Plans (MTPs); MTP and TIP 

air quality conformity coordination and determination report preparation; Triangle Regional 

Model (TRM) executive committee support; facilitation of joint MPO technical team meetings, 

joint MPO Executive Committee meetings, and Joint MPO Policy Board meetings; participation 

in GoTriangle and county transit plans, MPO area plans and project prioritization; facilitation of 

Joint MPO Policy Priorities documents; development and coordination of CommunityViz growth 

allocation model; participation in MPO committees. 

 

Requested Activities 

Major activities include the following: 

1. General regional planning tasks related primarily to amendments of the 2050 MTP and 

preparation for the 2055 MTP, including air quality conformity activities and 

coordination of joint MPO policy board, technical staff, and TRM executive committee 

work; 

2. Participation on DCHC-specific projects and committees as needed; 

3. Data and GIS tasks related to work on the MTP, including growth forecasts, development 

tasks on the CommunityViz land use model, and other tasks to develop socioeconomic 

data for the Triangle Regional Model; 

4. Support for Intelligent Transportation Systems (ITS) activities, including coordination of 

the Regional ITS Working Group and activities to update the Regional ITS Plan; and 

5. Focused work on metrics and performance measure tracking, synthesis and reporting. 

Tasks will include completion of a major 2050 MTP amendment with the development of the 

2024-2033 STIP document; any interim or additional MTP amendments and air quality 

conformity work; support of the TRM executive committee; facilitation of joint MPO technical, 

executive committee and policy board meetings and deliverables, including any revisions to the 

Joint MPO Policy Priorities; hosting, maintenance, and distribution of CommunityViz, 

Employment Analyst and Network Analyst data and technical documentation.  CPRC will 

continue to participate in local and regional projects and work related to transportation 

investments (e.g. RTA, NCDOT() and in selected projects of statewide or national impact. 

Products 

• CommunityViz model and data updates 
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CENTRAL PINES REGIONAL COUNCIL 

TASK DESCRIPTIONS & NARRATIVES  

FY 2024 UPWP 
 

• Work to make improvements to the development process for the 2055 MTP based on 

feedback and the debrief held in 2022 on the 2050 MTP process 

• Work to expand the CommunityViz model to include all of Johnston and Chatham 

counties and incorporate CommunityViz model from the Piedmont Triad region for 

Alamance county 

• 2050 MTP amendments and conformity determination reports 

• Joint MPO technical, executive committee and policy board meeting support and Joint 

Policy Priorities revisions 

• Triangle Regional Model Executive Committee tasks 

• Regional ITS Work Group meeting agendas and summaries 

• Coordination of process to procure technical assistance with the development of an 

updated Regional ITS Plan 

• Presentations on CPRC work tasks as needed to technical and policy boards 

• Performance Metrics work plan and creation of a web-based metrics dashboard, in 

coordination with MTP goals and objectives discussions 

• Note: the budget includes costs for maintenance of necessary software licenses to support 

this work (ArcGIS and CommunityViz) and the acquisition of data from external sources 

when needed (e.g. Woods & Poole economic forecast data, CoStar housing data, etc.) 

 

Relationship to other plans and MPO activities 

The work relates to several MPO core responsibilities, including MTP and TIP updates and 

amendments, air quality conformity determinations, development of data used in modeling and 

analysis, regional ITS deployment plan implementation, performance metrics responsibilities, 

and incorporation of results from small area, corridor and modal plans. 

 

Proposed budget and level of effort 

 
Funding Source Local NCDOT Federal Total 

STBG-DA $21,125 $0 $84,500 $105,625 

Total $21,125 $0 $84,500 $105,625 
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Amendment #5

FTA Task Task Local FHWA Total Local FHWA Total Federal Local NCDOT FTA Total Local FTA Total Local FTA Total
Code Code Description 20% 80% 100% 20% 80% 100% 100% 10% 10% 80% 100% 20% 80% 100% 20% 80% 100%

II-A Data and Planning Support   
44.24.00 II-A-1 Networks and Support Systems $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.23.01 II-A-2 Travelers and Behavior $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.23.02 II-A-3 Transportation Modeling $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

II-B Planning Process
44.23.02 II-B-1 Targeted Planning/CMP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.23.01 II-B-2 Regional Planning $4,005 $16,020 $20,025 $25,717 $25,717 $205,733 $257,166 $0 $0 $0 $29,722 $25,717 $221,753 $277,191

Y410 - Safe & Accessible Transportation Options $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 II-B-3 Special Studies $95,006 $380,024 $475,030 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $95,006 $0 $380,024 $475,030
44.27.00 II-B-3A Special Studies Operations $5,006 $20,024 $25,030 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,006 $0 $20,024 $25,030
44.27.00 II-B-3B Durham City/County Bicycle and Pedestrian Plan (City) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 II-B-3G Durham Freeway (NC 147) Corridor Study $90,000 $360,000 $450,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $90,000 $0 $360,000 $450,000

III-A Planning Work Program
44.21.00 III-A-1 Planning Work Program $501 $2,004 $2,505 $0 $0 $0 $0 $0 $0 $0 $501 $0 $2,004 $2,505
44.24.00 III-A-2 Metrics and Performance Measures $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

III-B Transp. Improvement Plan
44.25.00 III-B-1 Prioritization $1,001 $4,004 $5,005 $0 $0 $0 $0 $0 $0 $0 $1,001 $0 $4,004 $5,005
44.25.00 III-B-2 Metropolitan TIP $2,002 $8,008 $10,010 $0 $0 $0 $0 $0 $0 $0 $2,002 $0 $8,008 $10,010
44.25.00 III-B-3 Merger/Project Development $5,006 $20,024 $25,030 $0 $0 $0 $0 $0 $0 $0 $5,006 $0 $20,024 $25,030

III-C Civil Rights Compliance (Title VI) and Other Regulatory Requirements
44.27.00 III-C-1 Title VI $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-C-2 Environmental Justice $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-C-3 Minority Business Enterprise Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-C-4 Planning for the Elderly & Disabled $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-C-5 Safety/Drug Control Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-C-6 Public Involvement/ Equitable Comm. Engag. $1,502 $6,008 $7,510 $0 $0 $0 $0 $0 $0 $0 $1,502 $0 $6,008 $7,510
44.27.00 III-C-7 Private Sector Participation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-D Statewide & Extra-Regional Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-E Board Support, Member Services and Administration $1,001 $4,004 $5,005 $0 $0 $0 $0 $0 $0 $0 $1,001 $0 $4,004 $5,005

$110,024 $440,096 $550,120 $0 $0 $0 $0 $25,717 $25,717 $205,733 $257,166 $0 $0 $0 $0 $0 $0 $135,741 $25,717 $645,829 $807,286
Local Federal Total Local Federal Total Federal Local State Federal Total Local Federal Total Local Federal Total Local State Federal

Y410 Grand TotalSTBG-DA PL104 Section 5303 Transit Planning Section 5307 Transit Section 5309 Transit Totals

Totals

Local NCDOT Federal Total

STBG-DA - 133(b)(3)(7)
Task Funding SummarySection 5309

Transit

City of Durham

MPO Planning and Admin - 
PL104

Safe & Acc Transp 
Options PL104 set 

aside (Y410)

Section 5303 Section 5307
GoDurham

Highway/Transit Transit
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Amendment #5

FTA Task Task Local FHWA Total Local FHWA Total Federal Local NCDOT FTA Total Local FTA Total Local FTA Total
Code Code Description 20% 80% 100% 20% 80% 100% 100% 10% 10% 80% 100% 20% 80% 100% 20% 80% 100%

II-A Data and Planning Support   
44.24.00 II-A-1 Networks and Support Systems $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.23.01 II-A-2 Travelers and Behavior $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.23.02 II-A-3 Transportation Modeling $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

II-B Planning Process
44.23.02 II-B-1 Targeted Planning/CMP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.23.01 II-B-2 Regional Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Y410 - Safe & Accessible Transportation Options $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 II-B-3 Special Studies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 II-B-3A Special Studies Operations $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 II-B-3C Durham City/County Bicycle and Pedestrian Plan (County) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

III-A Planning Work Program $0
44.21.00 III-A-1 Planning Work Program $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.24.00 III-A-2 Metrics and Performance Measures $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

III-B Transp. Improvement Plan
44.25.00 III-B-1 Prioritization $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.25.00 III-B-2 Metropolitan TIP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.25.00 III-B-3 Merger/Project Development $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

III-C Civil Rights Compliance (Title VI) and Other Regulatory Requirements
44.27.00 III-C-1 Title VI $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-C-2 Environmental Justice $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-C-3 Minority Business Enterprise Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-C-4 Planning for the Elderly & Disabled $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-C-5 Safety/Drug Control Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-C-6 Public Involvement/ Equitable Comm. Engag. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-C-7 Private Sector Participation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-D Statewide & Extra-Regional Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
44.27.00 III-E Board Support, Member Services and Administration $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Local Federal Total Local Federal Total Federal Local State Federal Total Local Federal Total Local Federal Total Local State Federal

Y410 Grand TotalSTBG-DA PL104 Section 5303 Transit Planning Section 5307 Transit Section 5309 Transit Totals

Totals

Local NCDOT Federal Total

STBG-DA - 133(b)(3)(7)
Task Funding SummarySection 5309

Transit

Durham County

MPO Planning and Admin - 
PL104

Safe & Acc Transp 
Options PL104 set 

aside (Y410)

Section 5303 Section 5307

Highway/Transit Transit
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MEMORANDUM 
 

TO:  DCHC MPO Technical Committee 

FROM:  David Miller, Transportation Planner 

 Madeline Galliano, Transportation Planner 

DATE:  February 13, 2024 

RE:  FY2024 UPWP ADMINISTRATIVE MODIFICATION #1 

 

SUMMARY 

This memorandum serves as information pertaining to an administrative modification to the FY20204 Unified 

Planning Work Program (UPWP). 

BACKGROUND 

Chapel Hill Transit 

The Town of Chapel Hill Transit Department will receive federal funding under FTA’s Section 5310 Areas of 

Persistent Poverty Program.  These funds will support the Chapel Hill Transit’s efforts to financially plan and 

design a new, app-based, on-demand micro transit system to serve a two-mile corridor of the planned North-

South bus rapid transit route.  Inclusion of these apportioned funds in the FY2024 UPWP is required as 

documentation to drawdown these funds.  The project and budget will be described in Appendix H. 

Town of Carrboro 

The Town of Carrboro has requested a redistribution of its programmed STBG-DA funds between its task 

codes.  This amendment does not represent a gain or loss of UPWP funds; it solely represents re-balancing of 

the existing budget associated with several task codes as outlined in Table 1. 

Table 1: STBG-DA Re-Allocation Amounts 

Agency Task Code Local (20%) Federal (80%) Total (100%) 

Town of Carrboro II-B-3A: Special Studies Operations ($300) ($1,200) ($1,500) 

Town of Carrboro II-A-2: Travelers and Behavior $50 $200 $250 

Town of Carrboro II-B-1: Targeted Planning / CMP $70 $280 $350 

Town of Carrboro III-B-1: Prioritization $40 $160 $200 

Town of Carrboro III-B-2: Metropolitan TIP $100 $400 $500 

Town of Carrboro III-E: Board & TC Support and Liaison $40 $160 $200 
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2 
 

MPO Staff 

MPO Staff has requested to add language in its task code II-B-2: Regional Planning for planning development 

activities, which is described in the highlighted sections below.  There is no financial change in this administrtaive 

modification. 

II-B-2: Regional Planning 

PURPOSE/OUTCOME 

One of DCHC’s core functions is guiding effective and efficient transportation infrastructure investment. 

The MPO advises its local, regional, state, and federal stakeholders to align their policies and actions 

though the North Carolina Comprehensive Transportation Plan (CTP) process and the USDOT required 

long-range Metropolitan Transportation Plan (MTP) process. 

METHODOLOGY 

Comprehensive Transportation Plan (CTP): The MPO will conduct periodic reviews, amend, and monitor 

progress on CTP. The MPO will specifically work in Durham to amend the adopted CTP so that project 

problem statements include non-motorized improvements. 

Metropolitan Transportation Plan (MTP): The MPO will conduct periodic reviews, amend, and monitor 

progress on the newly adopted 2050 MTP. The MPO will also work with regional partners to schedule 

and scope the 2055 MTP process. 

Planning Project Development: The MPO will develop planning project elements of regional significance 

using its staff, or with the assistance of qualified consultants who have unique expertise in the project’s 

focus area. 

PRODUCTS 

1. Reports and presentations to the MPO Technical Committee and Policy Boards. 

2. Public outreach materials consistent with the MPO’s Public Involvement Plan, initiating MTP 

outreach with goals and performance metric development. 

3. Updated web tools for data access and visualization. 

4. Coordination with member agencies, stakeholders, and other Planning Organizations. 

5. Documentation guiding planning projects of regional significance. 

 

REQUESTED ACTION 
TC Action: To receive as information. 

Board Action: To receive as information. 
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