o Aﬁ

TRIANGLE WEST

Transportation Planning Organization

Unified Planning

Work Program
Fiscal Year 2027

@
-
Adopted: November 18, 2025 l
Amendment #1: February 24, 2026 y ) ‘ &



TABLE OF CONTENTS

Ta {eTe [V o1 {To] o WO TP PR PPR PP PURPPP 4
Federal Certification REVIEW ........ccuuiiiiiiiiiii ettt eae e e e r s e e e e e eaaeeaaes 4
Metropolitan Planning Factors & Federal Requirements .........cc.oviviiiiiiiiiiiiiiiiiiiieeceeceerceee 5
FHWA and FTA Planning Emphasis Areasand the FY2027UPWRP ........ccoiiiiiiiiiiiiiiiiiiiiccciieee, 5
Definition Of SEIrVICE ATEa ....u.iiiii ettt e et e e et e e eaa e e eaaseeaaaeaasnnaeenes 7
FY2027 UPWP FUNAING SOUIMCES ...cuuiiiiiiiieiiiiiie ittt et ettt eete et seneeenseanseannsannssnnnsennnees 8
Federal Highway Administration FUNds (FHWA) ........iiiiiiiii e eeae e e 8
Federal Transit Administration FUNS (FTA) ....couuiiiiiiiiii e e e e e e aaaes 9
Summary of Federal Funding Programming (80%) by AQENCY .....ccceveiviiiiiiiiiiiieneiiieeeenis 10
TPO Local Match and Cost SRANG ....cvueiiiiiiiiiiie et ee e e e e e eeeeeaa s I
Development and Amendment Schedules ... e 12
KEY INIHIATIVES .o ettt et et et e e e e et e e easaneaeaaneanaananns 13
SPECIAI STUIES ..ttt et e e e et et et e et et e et ean et s e eaneaneesnaannns 15
TPO Task Descriptions and NArratives ..........ovu i e e e e 18
Triangle West TPO Staff Budget Table by Source and Task Code .......ccceveiviiiiiiiiniiiinieinnnnnnn. 22
Five-Year Work Programi......... ittt et et et e e e erseea s eaaeannsaensennsannneens 24
Section 5303 Budget Table and Task NArratives ..........cooeueveiiiiiiiiiiiiin e 33
APPENDICES
Appendix A: Commonly Used ACIONYMS .....c.uiiiuiiiiiiiieiiiieeieeeiie et et et eetieeenesennserneennseennnes 4]
Appendix B: Central Pines Regional Council Task Narrative ........c..ccccevvvrviiiriiiiiiiiniiniiienennnns 44
Appendix C: Chapel Hill Transit 5309: Fixed Guideway Capital Investment Grant .................. 47
Appendix D: Approval RESOIUTION .....cc.iiiiic e e e e e e e 49
Appendix E: Certification ReSOIUTION .....ccueiiiiiiiiiii e e e v e ea s 50
Appendix F: Triangle West TPO Title VI ASSUrANCES ......cceuviiiiiiiiiiiiiiiieiiieieiieeieeeie e e e 51
Appendix G: Triangle West TPO Organizational Chart ..........coeeuiiiiiiiiiiiiiiiiie e 54
Appendix H: Chapel Hill Transit 5310 Program of Projects .......cccccivieiiiiiiiiiiiiiiiiniciee e, 55
Appendix |: Triangle West TPO Self-Certification .........coiiiiiiiiiiiiiiiiieen e 56
Appendix J: 5307 SPlit Let@r ... a e aa s 61
Appendix K: 5339 Split Letter ... et e e e e 62
Appendix L: Indirect Cost Negotiation Agreement .........c.ceeuueiiiiiiiiiiiiiiiiieiiineieeeeeere e eeieens 63
Appendix M: FY2027 Amendments and Administrative Modifications ............cccceeivviniiinnnnnnn.. 67

FY2027 Unified Planning Work Program - 2



Triangle West Transportation Planning Organization FY2027 Unified Planning Work

Program

July 1, 2026 to June 30, 2027

Adoption Date: November 18, 2025

Prepared by the Triangle West Transportation Planning Organization for its member

jurisdictions

TPO Board Members | 2026

Javiera Caballero (Chair) [ City of Durham Member
Danny Nowell (Vice Chair) | Town of Carrboro Member
Amy Fowler Orange County Member
Carl Rist City of Durham Member
Melissa McCullough Town of Chapel Hill Member
Nida Allam Durham County Member
Valerie Jordan NC Board of Transportation | Member
Sally Greene GoTriangle Member
Karen Howard Chatham County Member
Mark Bell Town of Hillsborough Member
Mike Fox NC Board of Transportation | Alternate
Marilyn Carter Orange County Alternate
Wendy Jacobs Durham County Alternate
Lisa Mathis NC Board of Transportation | Alternate
Matt Hughes Town of Hillsborough Alternate
Vacant GoTriangle Alternate
Leonardo Williams City of Durham Alternate
Jason Merill Town of Carrboro Alternate
Louie Rivers il Town of Chapel Hill Alternate
Katie Kenlan Chatham County Alternate
Joe Geigle Federal Highway Non-Voting Member
Administration
Updated 1/27/2026

FY2027 Unified Planning Work Program - 3



INTRODUCTION

This document is the Triangle West
Transportation Planning Organization
(Triangle West TPO)’s annual Unified
Planning Work Program (UPWP) for the
fiscal year beginning July 1, 2026, and
ending June 30, 2027. The UPWP intends
to meet federal regulations implementing
transportation planning and policy
required by 23 CFR §450.308. The UPWP
serves as the foundation for all Triangle
West TPO staff work, transportation
planning partners’ work, grant
applications, and financial pass-through
arrangements in North Carolina’s western
triangle region.

ThIS UPWP contains:
A summary of proposed planning
activities,
Framework for interaction with other
Triangle West TPO USDOT certification
activities,
Regional metropolitan transportation
and required federal planning factors,
Funding resource descriptions,
Key initiatives and special studies,
Specific planning delivery unit tasks,
and budgets for Triangle West TPO,
Specific planning delivery unit tasks,
and budgets for pass-through
agencies, and
Appendices for required supporting
documentation.

The Federal Highway Administration
(FHWA) and the Federal Transit
Administration (FTA) annually provide
funding allocations for Triangle West
TPO’s continuing, cooperative, and
comprehensive (3-C) transportation
planning activities. The UPWP identifies
TPO planning tasks that use federal
transportation funds, including highway
and transit programs. The UPWP
categorizes work program elements and
delivery units by alphanumeric task codes

and descriptions. The TPO’s 5-year Prospectus
for Continuing Transportation Planning,

most recently approved by the TPO Board

on November 10, 2021, guides annual UPWP
development.

The UPWP has special projects and FTA project
descriptions. The responsible passthrough
member agencies provide special project
descriptions. The UPWP also includes FTA
planning project task descriptions, FTA
Disadvantaged Businesses Contracting
Opportunities forms, and FTA funding source
tables.

The funding source tables reflect available
federal planning fund sources and the amounts
of non-federal matching funds. Local or state
funds (or a combination of both) provide the
match. FHWA designated Section 104(f) funds for
TPO planning. Triangle West uses these funds to
support TPO planning functions. Section 133(b)
(3)(7) funds are the part of STBG-DA funds
named in the UPWP for TPO planning. The
Triangle West TPO and its jurisdictions use these
funds to support the TPO planning functions

and regional special projects, such as corridor
studies, CommunityViz update, Regional Freight
Plan implementation and update, transportation
performance measurement, data collection
geodatabase enterprise update, regional model
update and enhancement, travel behavior
surveys and onboard transit survey, etc. The
Federal Transit Administration’s Section 5303 is a
source of funds for transit planning for Chapel Hill
Transit (CHT) and GoDurham. NCDOT'’s Public
Transportation Division (PTD) allocates these
funds. Transit agencies may also use portions of
their Section 5307 funds for planning. The TPO
Board must approve these funds as part of the
UPWP approval process.

FEDERAL CERTIFICATION REVIEW

Every four years, federal law requires that FHWA
and FTA review, in full, the planning processes of
any MPO covering a UZA that has a population

of over 200,000 (also known as a Transportation
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Management Area or TMA). FTA
conducted a certification review for the
Triangle West TPO in the fall of 2021 and
evaluated whether the TPO followed
Federal regulations. FHWA completed its
certification review report in June 2022.

The review team found that the
transportation planning process for the
TPO'’s transportation management area
met the requirements of 23 CFR 450,
Subpart C, and 49 U.S.C. § 5303, and is, in
effect, certified. Furthermore, the Triangle
West TPO received one commendation
for noteworthy practices from the review
team and three recommendations for
process or program improvements.

The following is a noteworthy practice
that the Triangle West TPO is doing in the
transportation planning process:

1. The TPO has excelled in obtaining
public participation in its Board
meetings, and the Board uses this
feedback to guide its decision-making.

The recommendations received by
Triangle West TPO were:

1. The TPO updates the MOU.
2. While using STBG-DA funds to fund
salaries and staff operations are

eligible activities, FHWA
recommended the Unified Planning
Work Program (UPWP) provide greater
detail on the staff planning work and
their work products.

3. FHWA recommended that the next
Metropolitan Transportation Plan
(MTP) provide more details on the
assumptions made for toll roadway,
local, and private revenue forecasts.

METROPOLITAN PLANNING FACTORS
& FEDERAL REQUIREMENTS

Federal transportation regulations (23
CFR 450.306(b)) require MPOs to consider

specific planning factors when developing

transportation plans and programs in the

metropolitan area. Current legislation calls for

MPOs to conduct planning that:

1. Support the economic vitality of the
metropolitan area, especially by enabling
global competitiveness, productivity, and
efficiency.

2. Increase the safety of the transportation
system for motorized and non-motorized
users.

3. Increase the security of the transportation
system for motorized and non-motorized
users.

4. Increase accessibility and mobility of people
and freight.

5. Protect and enhance the environment,
promote energy conservation, improve the
quality of life, and promote consistency
between transportation improvements and
state and local planned growth and economic
development patterns.

6. Enhance the integration and connectivity
of the transportation system, across and
between modes, for people and freight.

7. Promote efficient system management and
operation.

8. Emphasize the preservation of the existing
transportation system.

9. Improve the resiliency and reliability of
the transportation system and reduce or
mitigate stormwater impacts of surface
transportation; and

10. Enhance travel and tourism.

FHWA AND FTA PLANNING EMPHASIS AREAS
AND THE FY2027 UPWP

SCOPE OF PLANNING PROCESS:

In general, the metropolitan planning process for
a metropolitan planning area under this section
shall provide for consideration of projects and
strategies that will:

+ support the economic vitality of the
metropolitan area, especially by enabling
global competitiveness, productivity, and
efficiency;
increase the safety of the transportation
system for motorized and nonmotorized users;
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increase the security of the
transportation system for motorized
and nonmotorized users;

increase the accessibility and mobility
of people and for freight;

protect and enhance the environment,
promote energy conservation, improve
the quality of life, and promote
consistency between transportation
improvements and State and local
planned growth, housing, and
economic development patterns;
enhance the integration and
connectivity of the transportation
system, across and between modes, for
people and freight;

promote efficient system management
and operation;

emphasize the preservation of the
existing transportation system;
improve the resiliency and reliability of
the transportation system and reduce
or mitigate stormwater impacts of
surface transportation; and

enhance travel and tourism.
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DEFINITION OF SERVICE AREA

The Triangle West TPO urbanized area includes:
Durham County (entire county)
A part of Orange County, including the Towns of Chapel Hill, Carrboro, and Hillsborough
Northeast Chatham County

Member Jurisdictions

Hillsborough Durham
County

Carrboro g '

Chatham

County ,
TRIANGLE WEST
Frmeaper bt Py (Grgamptan
Ty
o 25 g 10 Mites ' ' Waka County, Esi, ToanToe, Garmin, SaleGraph, FAD, METI/NASA, USGS, EPA,

e e e O | o MPS,USFWS




FY2027 FUNDING SOURCES

FY2027 UPWP budget table, funding levels, and descriptions of funding sources are below.
FEDERAL HIGHWAY ADMINISTRATION FUNDS (FHWA)

Metropolitan Planning (PL) Section 104(f) - NCDOT administers these urbanized area funds
that require a 20% local match. The proposed Section 104(f) funding level is based on the FAST-

ACT Section 104(f) allocation. NCDOT distributes the statewide section 104(f) funds among all
MPOs using a population-based formula.

$137,700 $550,800 $688,500
*This amount was updated as a result of FY27 UPWP Amendment #1

Safe 8 Accessible Transportation Options - Metro Planning (Y-410) - In 2022, the Infrastructure
Investment and Jobs Act added a new Metro Planning set-aside for Increasing Safe &
Accessible Transportation Options. The Act requires each MPO to use at least 2.5% of its PL
funds on specified planning activities to increase safe and accessible options for multiple

travel modes for people of all ages and abilities [§ 11206(b)]. A separate allocation of PL funds
provides a 2.5% set aside (federal program code Y-410).

N/A $12,900 $12,900

STBG-DA - These funds are the part of the federal Surface Transportation Block Grant
Program (STBG-DA) funds provided through FHWA to Transportation Management Areas
(TMAs) with over 200,000 people in their population. By agreement with the Triangle West
TPO and NCDOT, the TPO uses a portion of these funds for MPO transportation planning
activities. Below is the STBG-DA request by and for TPO staff and member agency planning
activities.

$859,495 $3,437,980 $4,297,475
*This amount was updated as a result of FY27 UPWP Amendment #1
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FEDERAL TRANSIT ADMINISTRATION FUNDS (FTA)

Three types of funds are used for transit planning by the Triangle West TPO: Section 5303
Metropolitan Transportation Planning Program, Section 5339 Bus and Bus Facilities, and
Section 5307 Urbanized Area Formula Program funds administered by the Federal Transit
Administration (FTA) and the NCDOT Public Transportation Division (PTD).

Section 5303 funds - Section 5303 funds aid in urbanized areas for transit planning and
technical studies related to urban public transportation. FTA provides funds through NCDOT
to Triangle West TPO local transit operators and Triangle West TPO (80% from FTA, 10% from
NCDOT, and 10% local match). The TPO supports the 5303 Program through administrative
processes. The full budget table by task code can is below.

GoDurham $28,572 $28,572 $228,573 $285,716
Chapel Hill Transit | $27,451 $27,451 $219,609 $274,51
TOTAL $56,023 $56,023 $448,182 $560,227

Section 5307 funds - FTA distributes Section 5307 funds for planning and other purposes
through a formula. GoDurham, Chapel Hill Transit, Orange Public Transit, and GoTriangle can
use Section 5307 funds from the FTA for assistance with a wide range of planning activities.
Transit agencies provide a 20% match to use these funds.

Section 5339 funds - Agencies use Section 5339 funds to replace, rehabilitate, and buy buses
and related equipment and to construct bus-related facilities, including technological changes
or innovations to modify low or no-emission vehicles or facilities. Competitive grants and
formula allocations provide this funding.

Section 5309 funds - Section 5309 funds are a discretionary Capital Investment Grant (CIG)
program that provides funding for fixed guideway investments such as new and expanded
rapid rail, commuter rail, light rail, streetcars, bus rapid transit, and ferries, as well as corridor-
based bus rapid transit investments that emulate the features of rail. The Town of Chapel Hill
Transit Department will receive federal funding under FTA's 5309: Fixed Guideway Capital
Investment Grants (CIG) FAST Act section 3005(b) Expedited Project Delivery Pilot Program
allocations, to reimburse planning expenditures related to the North-South Bus Rapid Transit
project. Appendix C describes the project and budget.
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SUMMARY OF FEDERAL FUNDING PROGRAMMING BY AGENCY
This table shows the amount of federally reimbursable funds by the agency.

TPO $3,437,980 $550,800 | $12,900 $- $4,001,680.00
City of $- $- $- $228,573 $228,573
Durham

Town of $- $- $- $219,609 $219,609
Chapel Hill

TOTAL $3,437,980 $550,800 | $12,900 $448,182 $4,449,862.00

*This amount was updated as a result of FY27 UPWP Amendment #1




TPO LOCAL MATCH AND COST-SHARING

TPO Match Contribution

To receive the federal funds through FHWA, the TPO must provide the local match associated
with its total budget. The Triangle West TPO member agencies contribute to the local match
requirement through annual local cost sharing, and the proportionate share of the local match
is found on an annual basis during the UPWP development. The Triangle West TPO Memoran-
dum of Understanding (MOU) guides the required local match shares for member agencies.
Match shares are decided using information from the North Carolina State Demographer’s

Office.

Agency Amount Population Percentage
City of Durham $583,948.67 58.38%

Durham County $111,528.39 1.15%

Chapel Hill $123,331.40 12.33%

Carrboro $42,210.75 4.22%

Hillsborough $19,805.04 1.98%

Orange County $70,317.90 7.03%

Chatham County $49,112.50 4.91%

Community Member (93% gross) $1,000,254.66 100%

Grand Total $1,075,542.64
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FY2027 UPWP DEVELOPMENT AND AMENDMENT SCHEDULE

The FY2027 UPWP development schedule provides for the coordination of the UPWP develop-
ment with the local government budget process and NCDOT deadlines. The Triangle West TPO
can be amend the UPWP after adoption up to four times during the fiscal year.

June 2025 Individual special study scoping meeting and discussions as needed.
July 1, 2025 Application staff begins developing internal budget for FY27 UPWP
July 2025/August TPO Planning Staff reviews special study requests and develops
2025 funding recommendations

August 15, 2025 Special study applications with all supporting materials are due to the

TPO Planning Staff
Draft UPWP Walkthrough with Technical Committee members

Technical Committee reviews draft FY2027 UPWP and recommends
Board release for public comment

TPO Board reviews draft FY2027 UPWP and releases for public
comment

TPO Board holds a public hearing on draft FY2027 UPWP

Technical Committee receives final FY2027 UPWP and recommends
Board approval

TPO Board approves final FY2027 UPWP, including approval of self-
certification process and local match

Draft FY2027 UPWP due to NCDOT
Adopted FY2027 UPWP due to NCDOT

August 27,2025
September 9, 2025

September 23, 2025

October 28, 2025
November 4, 2025

November 18, 2025

January 30, 2026
March 27, 2026

UPWP Amendment Deadline for TC Action Board Action Submittal
Submission to TPO Date Date Date to
NCDOT

FY27 UPWP Adoption

November 18, 2025

FY27 Amendment #1 |5/1/2026 6/2026 6/2026 7/2026

FY27 Amendment #2 | 8/1/2026 9/2026 9/2026 10/2026

FY27 Amendment #3 |10/2026 11/2026 11/2026 12/2026

FY27 Amendment #4 |1/1/2027 2/2027 2/2027 3/2027
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FY2027 KEY INITIATIVES

2055 Metropolitan Transportation Plan
(MTP)

The Triangle West TPO and the Capital
Area MPO are working collaboratively
to develop Destination 2055, the next
Metropolitan Transportation Plan (MTP)
for the Triangle Region. Destination
2055 will be a long-range plan for
transportation improvements across
the region, including roadway, transit,
rail, bicycle, pedestrian, and other
transportation

projects over the

next 30 years.

within the CTP are need-based and developed
for roadway, public transportation, rail, bicycle,
and pedestrian facilities within the Triangle
West TPO urbanized area. Most importantly,
it analyzes deficiencies in the transportation
networks and provides recommendations for
new facilities and improvements for current
facilities. This information helps citizens and
planners know whether to reserve right-of-way
for future roadways and passenger rail during the
development review process and how to budget
for future facilities. The Triangle West TPO, in
coordination with NCDOT, will be developing a
new CTP in tandem with the development of the
2055 MTP.
Transportation
Improvement Program

G e v -, (TIP)
Metropolitan {a | S
Planning ‘-"“H‘ﬁ“"'"“’/ B A ) The Triangle West TPO
Organizations Toaite~ Ll SBE L [ gy : handles developing
(MPOs) develop : w[\:j" b ' # g s " o L/ aTransportation
fiscally constrained | [ ﬂ:&l’ VR TR L‘LL__-'; Improvement Program
MTPs to guide R L * : «\~ (TIP) with a ten-year time
decision-making [J/s - ‘ oL horizon in cooperation with
about future { fr g 1 " the State, MPO member
investments in = it W ., agencies, and local transit
transportation 8 /X * \ ., operators. The region’s
projects within the "\._ / local governments, the
MPOs’ respective Vil T W A N NCDOT, local jurisdictions,
planning areas. I P w g ./ and residents of the

The areas covered

by this plan include

Durham and Wake Counties and portions
of Chatham, Franklin, Granville, Harnett,
Johnston, and Orange Counties, as shown
in the map below. Areas shown in green
are part of the Triangle West TPO, while
those shown in yellow are part of the
Capital Area MPO.

Comprehensive Transportation Plan
(CTP)

The Triangle West TPO CTPis a 20

to 30-year long-range multimodal
transportation plan that is not fiscally
constrained. The recommendations

metropolitan area help

produce the TIP. The TIP

must include the following:

+ Alist of proposed federally supported projects
and strategies to implement for the State,
MPO member agencies, and local transit
operators during the TIP period;

Proactive public involvement process;

A financial plan that shows how the State,
MPO member agencies, and local transit
operators can implement the TIP; and
Descriptions of each project in the TIP.

Air Quality Conformity Process

Currently, the EPA designates Triangle West
TPO as attainment for the National Ambient Air
Quality Standards. On February 16, 2018, there
was a decision from the D.C. Circuit Court in the
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South Coast Air Quality Management
District v. EPA. Per the Circuit Court
decision. The EPA considers the Raleigh-
Durham-Chapel Hill area an orphan
maintenance areq, and based on the EPA
guidance of November 2018, the area will
need to show transportation conformity
for transportation plans and TIPs for the
1997 ozone National Ambient Air Quality
Standards.

Triangle West can show conformity without
a regional emission analysis (REA) pursuant
to 40 CFR 93.109(c). Though not required,
the Triangle region air quality partners
have decided to continue to implement
activities, including an air quality regional
analysis in their MTP and TIP. NCDOT and
Central Pines Regional Council will help

the MPOs in performing this REA on MTP
projects.

Congestion Management Process (CMP)
and Mobility Report Card (MRC)

The Congestion Management Process is

a systematic approach to managing new
and existing transportation systems for
relieving congestion and maximizing the
safety and mobility of people and goods.
The TPO should incorporate measured
system performance and defined
strategies into the process of the MTP
and the TIP. As part of the CMP, the TPO
works to identify and manage congestion
in a multimodal manner. A Mobility Report
Card helps with this effort by providing
detailed performance, safety, and activity
data on the specific vehicle, transit, bicycle,
and pedestrian facilities in the MPO
planning area. The Report Card provides
a trend analysis in cases where historical
datais available.

Regional Transit and Rail Coordination
The Triangle West TPO supports the
regional discussion around transit through
coordination and planning. This work is
guided by the work program outlined in

the Durham and Orange Transit Plans, Staff Work
Group activities, identified needs through special
studies and public engagement, and discussion

at committee meetings with regional partners,
including the Capital Area MPO, GoTriangle,
NCDOT Divisions, and Triangle West TPO

member jurisdictions.
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SPECIAL STUDIES

FY2027 Special Studies

NC 54 Study
This will be a corridor study for the

segment of NC 54 in Research Triangle
Park. The study will include a safety and
multimodal analysis of this corridor, which
includes Research Triangle High School
and Park Offices Drive. The corridor

study will create a long-range vision for
this corridor, incorporating the plans for
the Research Triangle Park mobility hub,
passenger rail, and future bus rapid transit
lines that will touch the corridor.

The budget for this project is $150,000,
with $120,000 coming from federal
funds (STBG-DA) and the $30,000 local
match from the Research Triangle Park
Foundation. TPO staff will administer the
study.

Transportation Demand Management
Plan Update

This study will serve as an update to

the Triangle Transportation Choices
Transportation Demand Management
(TDM) Plan from 2007. This study will be
administered by the NCDOT Integrated
Mobility Division, and overseen by Triangle
West TPO, Capital Area MPO, and NCDOT
IMD, with participation from Central Pines
Regional Council, Triangle Transportation
Choices TDM partners, and MPO member
jurisdictions.

The total amount of the requested study is
$200,000, which includes $80,000 from
Triangle West TPO, $80,000 from Capital
Area MPO, and $40,000 from NCDOT
IMD that will serve as the required local
match.

FY2026 Special Studies

RTP Rail Platform Feasibility Study

The purpose of this study is to advance station
work at the future RTP intercity rail

station, which is one of the strategic investment
strategies identified in the recently

approved joint CAMPO/TWTPO regional rail
study.

The budget for this project is $200,000, with
$160,000 coming from federal funds (STBG-DA)
and the $40,000 local match from the Research
Triangle Park Foundation. This study will be led by
the NCDOT Rail Division.

US 15-501 Corridor Study

The Triangle West TPO completed a detailed
study of the US 15-501 corridor from Ephesus
Church Road in Chapel Hill to University Drive

in Durham in 2021. The project team analyzed
existing conditions, proposed recommendations,
and created a final report and conceptual
design. However, the TPO Board determined
the study’s recommended improvements did not
meet the Board’s adopted Goals and Objectives
and declined to adopt the study. The TPO

Board updated the MTP project description

for the corridor from a freeway conversion to

a boulevard conversion and modernization in
2022. As part of this study, the Triangle West
TPO will obtain a consultant to collaborate with
stakeholders to create a multimodal corridor
solution that supports the TPO’s adopted
Metropolitan Transportation Plan’s goals and
aims. This study seeks a recommended corridor
alternative that provides access for all users,
decreases energy consumption and emissions,
improves safety, increases operational efficiency,
and respects the natural and built environments.

The budget for this project is $500,000, with
$400,000 coming from federal funds (STBG-DA)
and $100,000 as a local match. TPO staff will
administer the study.

UNC CoGen Rail Corridor Feasibility Study
The UNC Co-Gen Rail Corridor Feasibility Study
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revolves around the transformation of the
active J Branch rail line (also referred to as
the Co-Gen rail line) of the North Carolina
Railroad, which is used to deliver coal to the
University of North Carolina at Chapel Hill
and UNC Health CoGeneration Steam and
Power Plants. For the study, Triangle West
TPO is partnering with University of North
Carolina at Chapel Hill, Town of Carrboro,
Town of Chapel Hill, Orange County, North
Carolina Railroad, and other stakeholders
to evaluate the feasibility of transforming
the active, multi-jurisdictional +/-10.8

mile J Branch rail line into a repurposed
transportation corridor that would connect
downtown Carrboro through suburban
western Chapel Hill to the southeast

rural area of Orange County. This study
looks to find the highest and best reuse of
the rail line for a greenway, which could
include bicycle and pedestrian trails with

or without an adjacent transit component,
such as light rail or pop-up railway, or
other appropriate passenger vehicle types.

The approved budget for this study is
$500,000, with $400,000 coming from
federal funds (STBG-DA) and $100,000
committed for the 20% local match.

The local match of $100,000 has been
committed as follows:

The University of North Carolina at
Chapel Hill: $20,000

Town of Carrboro: $10,000

Town of Chapel Hill: $10,000
Orange County: $10,000

North Carolina Railroad Company:
$50,000

Triangle West TPO will manage this study,
and the client managers will include the
University of North Carolina at Chapel Hill,
Town of Carrboro, Town of Chapel Hill,
Orange County, and the North Carolina
Railroad.

FY2025 Continuing Special Studies

US 70 East Corridor Study: Phase ll

The Triangle West TPO requested a Phase 2

to the US 70 East Corridor Study that includes
additional traffic evaluation, analysis, and public
engagement efforts, including a community
education and concept refinement charette

with the US 70 East Corridor Study team as it
advances a feasible and community-driven, safe,
and equitable multimodal transportation corridor
concept. The Triangle West TPO requested
$185,000 (80% STBG-DA funds + 20% local
match) to add Phase 2 to our work program.
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FY2027 Special Studies

TPO NC 54 $30,000 $120,000 $150,000
TPO* Transportation $20,000 $80,000 $100,000
Demand
Management Plan
Update
TOTAL $50,000 $200,000 $250,000

* The North Carolina Department of Transportation is contributing Triangle West’s share of the local match
FY2026 Continuing Special Studies

The following table lists special studies programmed in the FY2026 UPWP that have carried
over into FY2027 due to ongoing planning work. The funds and details for these studies - in-
cluding consultant procurement - are reflected in the FY2026 UPWP budget only.

TPO UNC Co-Gen Rail $100,000 $400,000 $500,000
Corridor Study

TPO US 15-501 Corridor | $100,000 $400,000 $500,000
Study

TPO RTP Rail Platform $40,000 $160,000 $200,000
Feasibility Study

TOTAL $240,000 $960,000 $1,200,000

FY2025 Continuing Special Studies

The following table lists special studies programmed in the FY202 UPWP that have carried over
intfo FY2027 due to ongoing planning work. The FY2025 UPWP budget reflects funding and
details for these studies.

TPO* US 70 East Corridor $37,000 $148,000 $185,000 N/A
Study: Phaselll

TOTAL $37,000 $148,000 $185,000

* CAMPO'’s funds were programmed in their FY2025 UPWP and are not part of Triangle West TPO'’s funding request




TPO TASK DESCRIPTIONS AND NARRATIVES
This section describes the TPO’s general work in FY2027.

I Required Functions
Federal and State Law mandate required MPO functions. These functions are a part of

the:

A. Metropolitan Transportation Plan
A principal function of the Triangle West TPO is to guide effective and efficient
investment of transportation infrastructure dollars. To do this, the actions of
the region’s local governments and regional, State, and federal agencies must
align. The TPO and the Capital Area MPO facilitates this alignment by actively
managing the Metropolitan Transportation Plan (MTP).

B. Transportation Improvement Program (TIP)

This task goal manages a list of fiscally constrained capital improvement

and technical study projects, including STBG-DA, the Congestion Mitigation
and Air Quality Improvement Program, and other transportation funding
resources. This task conforms to current North Carolina and federal
legislation to effectively implement the Metropolitan Transportation Plan.
The TIP also includes an added five (5) years of projects committed but

not assigned funding. This process assembles a capital and technical

priority project list with identified funding resources and recognition in the
Metropolitan Transportation Plan. The TPO will draw recommendations from
the Comprehensive Transportation Plan (CTP) and other adopted plans to
efficiently address travel demand, energy conservation, government budgets,
and physical, social, and environmental impacts.

The TPO will coordinate TIP and STIP alignment with NCDOT.

C. Strategic Transportation Prioritization (SPOT)

+  The Triangle West TPO is active in the Strategic Prioritization Process, which
the Strategic Prioritization Office of Transportation (SPOOT) conducts. SPOT
is an essential part of developing the State Transportation Improvement
Program (STIP). This transparent, data-driven process ensures that the TPO
prioritizes transportation projects that best aid North Carolina’s development
and mobility needs for funding and implementation.

D. Unlﬁed Planning Work Program (UPWP)
Triangle West TPO, in cooperation with the State of North Carolina, TPO
member agencies, operators of publicly owned transit, and under the
guidance of the Technical Committee, will develop an annual UPWP to meet
the requirements of 23 CFR Part 420. The Triangle West TPO will amend the
UPWP, as necessary.
The UPWP will present the proposed planning work program for the next
year and review recent planning process accomplishments. The TPO will
cross-reference the UPWP with the Prospectus to minimize repetitive
documentation. The TPO Policy Board, the North Carolina Department of
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Transportation, and Federal agencies provide planning funds for continuing
transportation planning review, and approve the UPWP.

E. Comprehensive Transportation Plan (CTP)
Triangle West will conduct periodic reviews, amend, and check the progress of
CTP. The TPO will also coordinate analysis and development in coordination
with the 2055 MTP, and work with NCDOT and regional partners to update the
CTP to new NCDOT requirements.

F. Congestion Management Process (CMP)

+  Triangle West adopted the 2055 MTP in FY 2025. The TPO will review and
enhance the Congestion Mitigation Process and Mobility Report Card in
preparation for the 2060 MTP, focusing on traffic operations and technology
deployment.

G. Trlqnqle Regional Model (TRM)
Triangle Regional Model is the regional travel demand model. It is an analytical
tool to support the policy decision-making process and the development
of the Metropolitan Transportation Plan (MTP). Planning agencies can use
the predictive model predictive model that can be use the model to forecast
peak period and daily trips of automobile, transit, commercial vehicle, and
non-motorized travel for any given socio-economic scenario. The four TRM
stakeholder agencies are Triangle West TPO, Capital Area Metropolitan
Planning Organization, North Carolina Department of Transportation, and
GoTriangle.

H. Other Federal Required Functions
+  Triangle West’s required functions also include small tasks that are important
for MPO regulatory compliance (e.g., annual obligation reports) or federal
funding recipient compliance like language access and Americans with
Disabilities Act transition planning. These tasks are cyclical and updated
periodically as necessary or when we find obsolete existing structures and
systems.

I Strengthening Partnerships
A. Supporting Local Decision-Making
+ Triangle West collaborates with our local partners to inform their federally
funded transportation project development and selection process. We
also support local decisions around land use, capital programming, and
infrastructure maintenance for staff, elected, and appointed positions.

B. Tarqe’red Studies
Partnering with NCDOT and member agencies, the Triangle West TPO will
identify and conduct studies on corridors, areas, or specific regional topics.
This work will provide key links between NCDOT and our members to review
assets, access management, operations, accessibility elements, multimodal,
congestion, and safety concerns. Targeted studies bridge between the
Metropolitan Transportation Plan, project programming in the Transportation
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Improvement Program, and eventual project delivery.

118 Legislative Dialogue
A. National Engagement
+  Develop and communicate Triangle West TPO’s common-ground positions
to Washington, D.C. leadership, the media, and opinion leaders. Pursue
opportunities to promote policies that respond to current economic and
political challenges and regional and state priorities, inform the public, and
encourage action.

B. Statewide Engagement
*  The North Carolina government plays a key role in implementing Triangle
West TPO'’s plans and policies. This element includes activities aimed at
strengthening partnerships with the State executive and legislative branches
and other regional entities across the state. Triangle West TPO will involve the
interests of both elected officials and stakeholders from around the region in
planning and advocacy activities.

IV.  Community Engagement and Education
A. Initiative-Focused Engagement
Triangle West engages local stakeholders about projects that affect where
they live, work, and recreate. We support our local partners in their spaces
and build trust when and where our constituents need us.

B. Ongoing Organization Outreach
The Triangle West TPO engages with regional stakeholders about
regional plans, policies, and programs. These activities result in a better
understanding of regional plans, policies, and programs, furthering strategic
implementation.

V. Resiliency
A. Professional Development and Organization Enrichment
The Triangle West TPO provides training and professional development
resources for staff and stakeholders. Our innovation and utility depend on
high-level technical and administrative service delivery to partners and
member agencies.

B. Transportation Planning Adaptation
+  Sustainable transportation relies on sustainable transportation planning. If
our organization loses operational continuity because of internal and external
disruptions, then our effectiveness elevating our members and their values
diminishes. Triangle West will build capacity within this task element for
operational and functional independence.

FY2027 Unified Planning Work Program - 20



VI.

Infrastructure Stewardship
A. Data Development and Management

Provides for ongoing collection, development, management, analysis, and
support of data used in regional planning. Current and data are essential to
the credibility of Triangle West TPO'’s technical work, planning applications,
and models. This task element will result in a well-organized and efficient data
infrastructure and tools for staff and other data users to access, analyze, and
display data.

B. Project Development

Coordination with the NCDOT and member agencies o provide data and
technical help on select projects in Triangle West. These collaborative efforts
will provide technical aid (e.g., data collection and analysis, travel modeling,
etc.) in corridors and surrounding areas that the proposed project alterna-
tives may influence.




TPO STAFF FUNDING BUDGET TABLE BY SOURCE AND TASK CODE

STBG-DA Metropolitan Planning (PL104) s":‘:_l&o:z:::e"(e:::;"‘ Section 5303 Highway/Transit ilosicEunding Sumemeny
Task Local FHWA Total Local FHWA Total Federal Local | NCDOT | FTA Total Local | NCDOT| Federal TOTAL
FTA Code| o7 Task Description LPA Indirect Cost (40%)
80% 80%
20% 100% 20% 100% 100% 10% | 10% 80% 100%
i REQUIRED FUNCTIONS
44.24.00 | 1-A_|Metropolitan Transportation Plan (MTP) $ 8,757 22,388 89,552 m,940 21,272 85,088 106,360 5 - - = - 43,660 | § - 174,640 218,300
44.23.01 | 1-B_|Transportation Improvement Program (TIP) $ 30,152 15,136 60,544 75,680 25,524 102,096 127,620 = B - = - 40,660 [ $ - 162,640 203,300
44.23.02 | 1-C_|Strategic Transportation Prioritization (SPOT) $ 30,931 6,387 25,549 31,936 14,813 59,251 74,064 = - - = - 21200 [§ - 84,800 106,000
44.23.02 | _I-D_|Unified Planning Work Program (UPWP) $ 65,078 44,580 178,320 222,900 - = - s B - = - 44580 | $ - 178,320 222,900
44.23.01 | _I-E_|Comprehensive Transportation Plan (CTP) $ 38,599 31,160 124,640 155,800 - = B 5 B - z - 3060 [ $ - 124,640 155,800
44.27.00 | I-F_|Congesti Process (CMP) $ 133,933 141,740 566,960 708,700 B = - 5 B - = - 4,740 [ § - 566,960 708,700
44.24.00 |_1-G_|Triangle Regional Model (TRM) $ 43,823 86,020 344,080 430,100 - = - = B - = B 86,020 [ $ - 344,080 430,100
44.23.01 | _I-H_|Other Federal Required Functions $ 29,665 3,500 13199 16,499 17,020 68,081 85,101 = - - = - 20,320 [ § - 81,260 101,600
442301 | 1-H-A Y410 - Safe & Accessible Transportation Options $ B - - - - - - 12,900 | § - - - - B - 12,900 12,900
il STRENGTHENING PARTNERSHIPS

44.25.00 | II-A |Supporting Local Decision-Making $ 95,895 88,200 352,800 441,000 | $ - $ - $ - $ - $ - $ - $ - $ - $ 88200 |$ - $ 352,800 | $ 441,000
44.25.00 |_II-B | Targeted Studies $ 63,758 43,680 174,720 218,400 | $ B - s B 3 - |s- [s - [§ = s - [s 43680]s - [§ 14720|s 218400
44.25.00 | lI-B-A|NC 54 Study $ - 30,000 120,000 150,000

%44.25.00 | 11-B-A| Transportation Demand Management Plan Update Study B B 20,000 80,000 100,000

LEGISLATIVE DIALOGUE

44.27.00 | IIl-A_|National Engagement $ 17,643 | $ 12,100 | $ 48,400 | $ 60,500 | $ - $ - $ - $ - $ - $ - $ - $ - $ 12100 | $ - $ 48,400 | $ 60,500
44.27.00 | 11I-B_|Statewide Engagement $ 14,997 | $ 10,280 | § 41120 | § 51,400 | § - |$ - |s - |s - |s- s - s - s - |s 10280]$ - |$ 41120 | § 51,400
COMMUNITY EDUCATION AND ATTAINMENT
44.27.00 | IV-A |Initiative-Focused $ 10533 [ § 1,940 | $ 47,760 | $ 59,700 | § - $ - $ - $ = $ - $ - $ - $ - $ 09408 - $ 47,760 | $ 59,700
44.27.01 | IV-B_ | Ongoing Organization Outreach $ 18,774 | $ 14588 | § 58,352 | 72940 [$ 21272 | 85088]$ 106,360 | § - s Is - s - Is - |s 380[s - |$§ w3440]|s 179300
44.27.00 | V-A |[Pr ional s and Organization Enrichment $ 47614 |$  36501|$ 146,004 | $ 182,505 [ $ 28999 | $ 115996 | $ 144,995 | § = $ - $ - $ - $ - $ 65500 [ $ - $ 262,000|$ 327,500
44.27.01 | V-B [Transportation Planning Adaptation B 66584 |$ 50320 |§ 201,280 $ 251600 $ 5200|$ 20,800 ] § 26,000 $ - s s - s - s - |s 55520 [ § - |§ 222,080 | $ 277,600
44.27.00 |VI-A | Data Development and $ 68527 | $ 123715 | $ 494,860 | $ 618575 [$ 3600 |$ 14400|$ 18,000 [ $ - [s- s - |8 - s - [s 12735[$ - |§ 509260|$ 636,575
|44.27.00 [VI-B_|Project Development s 95546 | $ 67,460 [$ 269,840 | $ 337,300 | § - I3 B - Is - Is- s - s - |s - s e7460[$ - |$ 269840 S 337,300
Totals s 880,789 | $ 859,495 | § 3,437,980 | $ 4,297,475 | $ 137,700 | § 550,800 | $ 688,500 | § 12900 [$- |$ - |$§ - [$ - |$ 947,095|$ - |$ 3,801,680 | $ 4,748,875
Local Federal Total Local Federal Total Federal Local | State | Federal | Total Local State Federal TOTAL
STBG-DA PLI04 Y410 Section 5303 Transit Planning Subtotals

*This table was updated as a result of FY27 UPWP Amendment #1
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TPO WIDE FUNDING BUDGET TABLE BY SOURCE AND TASK CODE

Safe & Acc
" . Transp Options Section 5303
STBG-DA Metropolitan Planning (PL104) Puo‘.“s M"asi o
(Y410) Task Funding Summary
Highway/Transit
FTACode :::l; Task Description LPA Ir::i;;«;i Cost Local FHWA Total Local FHWA Total Federal Local NCDOT FTA Total Local NCDOT Federal TOTAL
20% a3 100% 20% L3 100% 100% 10% 10% 80% 100%
1 REQUIRED FUNCTIONS
44.24.00 I-A__[Metropolitan Transportation Plan (MTP) $ 8,737 22,388 89,552 111,940 21,272 85,088 106,360 - 2,020 2,020 16,160 20,200 45,680 2,020 190,800 238,500
44.23.01 1-B__|Transportation Improvement Program (TIP) 30,152 15,136 60,544 75,680 25,524 102,096 127,620 - 3,860 3,860 30,880 38,600 44,520 3,860 193,520 241,900
44.23.02 1-C__|[Strategic Transportation Prioritization (SPOT) 30,931 6,387 25,549 31,936 14,813 59,251 74,064 - 1,980 1,980 15,840 19,800 23,180 1,980 100,640 125,800
44.23.02 1-D__|Unified Planning Work Program (UPWP) 65,078 44,580 178,320 222,900 - - - - 780 780 6,240 7,800 45,360 780 184,560 230,700
44.23.01 I-E__|Comprehensive Transportation Plan (CTP) $ 38,599 31,160 124,640 155,800 - - - - - - - - 31,160 - 124,640 155,800
44.27.00 I-F__|Congestion Management Process (CMP) $ 133,933 141,740 566,960 708,700 - - - - 1,780 1,780 14,240 17,800 143,520 1,780 581,200 726,500
44.21.00 I-G__[Triangle Regional Model (TRM) $ 43,823 86,020 344,080 430,100 - - - - 890 890 7,120 8,900 86,910 890 351,200 439,000
44.23.01 I-H__[Other Federal Required Functions $ 29,665 3,300 13,199 16,499 17,020 68,081 85,101 - 29,452 29,452 235,613 294,516 49,772 29,452 316,893 396,16
44.23.01 I-H-A Y410 - Safe & Accessible Transportation Options $ - - = - - - - 12,900 - - = - - - 12,900 12,900
44.25.00 II-A__|Supporting Local Decision-Making $ 95,895 88,200 352,800 441,000 - - - - - - - - 88,200 - 352,800 441,000
44.25.00 II-B__[Targeted Studies 63,758 43,680 174,720 218,400 - - - - 3,860 3,860 30,880 38,600 47,540 3,860 205,600 257,000
442500 | 1-B-A NC 54 Study - 30,000 120,000 150,000 - - - - - - - - 30,000 - 120,000 150,000
44.25.00 | 11-B-A Transportation Demand Management Plan Update Study| - 20,000 80,000 100,000 - - - - - - - - 20,000 - 80,000 100,000
LEGISLATIVE DIALOGUE
44.27.00 lI-A_[National Er $ 17,643 | $ 12,000 | § 48,400 | $ 60,500 | $ - $ - $ - $ = $ - $ - $ = $ - $ 12,100 | $ - $ 48,400 | $ 60,500
44.27.00 11I-B_[Statewide Engagement $ 14,997 | $ 10,280 | § 41,120 | $ 51,400 | $ - $ - $ - $ - $ 980 | $ 980 |$ 7840|$ 9.800]$ 11,260 | $ 980 | § 48,960 | $ 61,200
COMMUNITY EDUCATION AND ATTAINMENT

44.27.00 IV-A |Initiative-Focused Engagement $ 10,533 | $ 1,940 | § 47,760 | $ 59,700 | $ - $ - $ - $ = $  2460|$ 2460 |$ 19,680 |$ 24,600 | $ 14,400 | $ 2,460 | § 67,440 | $ 84,300
44.27.01 IV-B_[Ongoing Organization Outreach $ 18,774 | $ 14,588 | § 58,352 | $ 72,940 | § 21272 | $ 85088 | $ 106,360 | $ = $ 2440|$ 2440]8 19,520 |$ 24,400 | $ 38,300 | $ 2,440 | $ 162,960 | § 203,700
44.27.00 V-A __[Professional Development and Organization Enrichment $ 47,614 | $ 36,501 | $ 146,004 | $ 182,505 | $ 28999 [$ 115996 [ $ 144,995 ['§ - $ 2420|$ 24208 19360|$ 24,200 [$ 67,920 | § 2420 [$ 281360 [$ 351,700
44.27.01 V-B_[Transportation Planning Adaptation $ 66,584 | $ 50,320 | § 201,280 | $ 251,600 | $ 5200 [$ 20,800 [$ 26,000 ]$ - $ - $ - $ - $ - $ 55,520 | $ - $ 222,080 |$ 277,600
44.27.00 VI-A | Data Development and Management $ 68,527 123,715 494,860 | $ 618,575 3600 [$ 14400 [$ 18,000 - 2,460 2,460 19,680 24,600 129,775 | $ 2,460 528,940 | § 661,175
44.27.00 VI-B__[Project Development 3 95,546 67,460 269,840 | $ 337,300 - $ - $ - - 641 641 5,129 6,411 68,101 [ $ 641 274969 | $ 343,711

Totals $ 880,789 859,495 3,437,980 [ $ 4,297,475 137,700 [ $ 550,800 [ $ 688,500 12,900 56,023 56,023 448,182 560,227 1,053,218 [ § 56,023 4,449,862 | $ 5,559,102

Local Federal Total Local Federal Total Federal Local State Federal Total Local State Federal TOTAL
STBG-DA PL104 Y410 Section 5303 Transit Planning Subtotals
Continuil ies from FY2026 STBG-DA - 133(b)(3)(7)

44.25.00 | 1I-8 UNC Co-Gen Rail Corridor Study 5 - |$ 1000008 400000]|$ 500,000
44.25.00 | 11-B US 15-501 Corridor Study $ - $ 700,000 | $ 400,000 | $§ 500,000
44.25.00 | I1-B. RTP Rail Platform Feasibility Study 5 - |s 40,000 8 160,000 $ 200,000

Continving Studies from FY2025
44.25.00 | II-B US 70 East Corridor Study: Phase If 5 - Is 16,000 | $ 84,000 $ 80,000
256,000 | $ 1,024,000 | $ 1,280,000

*This table was updated as a result of FY27 UPWP Amendment #1
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Triangle West TPO 5-Year Unified Planning Work Program

July 1, 2026 to June 30, 2030
2 3

1 4 5
FY FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
Period July 1,2025-June 30,2026 July 1,2026-June 30,2027 July 1,2027-June 30,2028 July 1,2028-June 30,2029 July 1,2029-June 30,2030
1 Surveillance of Change/ Data | Surveillance of Change/ Data | Surveillance of Change/ Data | Surveillance of Change/ Data | Surveillance of Change/ Data
monitoring monitoring monitoring monitoring monitoring
11 AADT/ADT count, Intersection NCDOT AADT/ADT count, AADT/ADT count, Intersection NCDOT AADT/ADT count, AADT/ADT count, Intersection
Data/Measures, Delay & TMC, Intersection Data/Measures, Data/Measures, Delay & TMC, Intersection Data/Measures, Data/Measures, Delay & TMC,
including update of count Delay & TMC, including update including update of count Delay & TMC, including update including update of count
database system of count database system database system of count database system database system
1.2 VMT update and monitoring VMT update and monitoring VMT update and monitoring VMT update and monitoring VMT update and monitoring
13 Street System Changes update. | Street System Changes update. | Street System Changes update. | Street System Changes update. | Street System Changes update.
Update of INRIX/HERE Street Update of INRIX/HERE Street Update of INRIX/HERE Street Update of INRIX/HERE Street Update of INRIX/HERE Street
layer layer layer layer layer
1.4 Traffic accidents data/ multi- Traffic accidents data/ multi- Traffic accidents data/ multi- Traffic accidents data/ multi- Traffic accidents data/ multi-
modal safety data update and | modal safety data update and | modal safety data update and | modal safety data update and | modal safety data update and
analyses analyses analyses analyses analyses
1.5 Transit system data/Continual | Transit system data/Continual Transit system data Transit system data Transit system data/Continual
update of APC data update of APC data update of APC data
1.6 Housing, POP, Emp. Data, Housing, POP, Emp. Data, Housing, POP, Emp. Data, Housing, POP, Emp. Data, Housing, POP, Emp. Data,
including development including development including development including development including development
review/permits, CO, Census, review/permits, CO, Census, review/permits, CO, Census, review/permits, CO, Census, review/permits, CO, Census,
INFOUSA (employment and INFOUSA (employment and INFOUSA (employment and INFOUSA (employment and INFOUSA (employment and
household data), etc. household data), etc. household data), etc. household data), etc. household data), etc.
17 Air travel. Continual monitoring | Air travel. Continual monitoring | Air travel. Continual monitoring | Air travel. Continual monitoring | Air travel. Continual monitoring
of RDU passenger activities and | of RDU passenger activities and | of RDU passenger activities and | of RDU passenger activities and | of RDU passenger activities and
ground transportation ground transportation ground fransportation ground transportation ground transportation
1.8 vocC vOoC vocC voC vocC
1.9 Travel Time/Speed and related | Travel Time/Speed and related | Travel Time/Speed and related | Travel Time/Speed and related | Travel Time/Speed and related
measures, including continual measures, including continual measures, including continual measures, including continual measures, including continual
gathering and update of INRIX, | gathering and update of INRIX, | gathering and update of INRIX, | gathering and update of INRIX, | gathering and update of INRIX,
HERE and Travel Time database| HERE and Travel Time database| HERE and Travel Time database| HERE and Travel Time database| HERE and Travel Time database
monitoring system. monitoring system. monitoring system. monitoring system. monitoring system.
1.10 Mapping and Mapping and Mapping and Mapping and Mapping and
update/enhancement and update/enhancement and update/enhancement and update/enhancement and update/enhancement and
maintenance of the TPO Geo- | maintenance of the TPO Geo- maintenance of the TPO Geo- | maintenance of the TPO Geo- maintenance of the TPO Geo-
spatial database and GIS spatial database and GIS spatial database and GIS spatial database and GIS spatial database and GIS
enterprise enterprise enterprise enterprise enterprise
11 Parking inventory & Cost Parking inventory & Cost Parking inventory & Cost Parking inventory & Cost Parking inventory & Cost

FY2027 Unified Planning Work Program - 24



Triangle West TPO 5-Year Unified Planning Work Program

July 1, 2026 to June 30, 2030
2 3

1 4 5
FY FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
Period July 1,2025-June 30,2026 July 1,2026-June 30,2027 July 1,2027-June 30, 2028 July 1,2028-June 30,2029 July 1,2029-June 30,2030
1.12 Bike/Pedestrian. Facilities Inv Bike/Pedestrian. Facilities Inv Bike/Pedestrian. Facilities Inv Bike/Pedestrian. Facilities Inv Bike/Pedestrian. Facilities Inv
113 Bike/Pedestrian: Big Data and Bike/Pedestrian: Big Data and Bike/Pedestrian: Big Data & Bike/Pedestrian: Big Data & Bike/Pedestrian: Big Data and
Manual Facilities Counts Manual Facilities Counts continuous count station data continuous count station data Manual Facilities Counts
2 Unified Planning Work Program | Unified Planning Work Program | Unified Planning Work Program | Unified Planning Work Program | Unified Planning Work Program
(UPWP) (UPWP) (UPWP) (UPWP) (UPWP)
2.1 Amend UPWP as necessary Amend UPWP as necessary Amend UPWP as necessary Amend UPWP as necessary Amend UPWP as necessary
2.2 Process quarterly invoices and | Process quarterly invoices and | Process quarterly invoices and | Process quarterly invoicesand | Process quarterly invoices and
reports reports reports reports reports
2.3 Prepare annual UPWP progress | Prepare annual UPWP progress | Prepare annual UPWP progress | Prepare annual UPWP progress | Prepare annual UPWP progress
report and performance report and performance report and performance report and performance report and performance
evaluation evaluation evaluation evaluation evaluation
2.4 Develop FY 2027 UPWP Develop FY 2028 UPWP Develop FY 2029 UPWP Develop FY 2030 UPWP Develop FY 2031 UPWP
2.5 UPWP financial management UPWP financial management UPWP financial management UPWP financial management UPWP financial management
and administration and administration and administration and administration and administration
2.6 Grant monitoring, oversight and | Grant monitoring, oversight and | Grant monitoring, oversight and | Grant monitoring, oversight and | Grant monitoring, oversight and
audit audit audit audit audit
2.7 Perform annual self-certification | Perform annual self-certification| Perform annual self-certification| Perform annual self-certification| Perform annual self-certification
and On-Going Process- and On-Going Process- and On-Going Process- and On-Going Process- and On-Going Process-
Development Development Development Development Development
2.8 LPA Local match Cost Sharing, | LPA Local match Cost Sharing, [ LPA Local match Cost Sharing, | LPA Local match Cost Sharing, | LPA Local match Cost Sharing,
including preparation of annual | including preparation of annual | including preparation of annual | including preparation of annual | including preparation of annual
report. report. report. report. report.
2.9 Management and Operations of [ Management and Operations of | Management and Operations of [ Management and Operations of [ Management and Operations of
the 3-C Process. the 3-C Process. the 3-C Process. the 3-C Process. the 3-C Process.
3 Metropolitan Transportation Metropolitan Transportation Metropolitan Transportation Metropolitan Transportation Metropolitan Transportation
Plan (MTP)/Long-Range Plan (MTP)/Long-Range Plan (MTP)/Long-Range Plan (MTP)/Long-Range Plan (MTP)/Long-Range
Transoortation Plannina/CTP | Transoportation Plannina/CTP | Transoportation Plannina/CTP | Transoortation Plannina/CTP | Transoortation Plannina/CTP
3.1 2055 MTP development process | Amendment of CTP and 2055 | Amendment of the 2055 MTP for| Amendment of CTP and 2055 2060 MTP environmental
and schedule MTP as necessary or required. | AQ analysis and conformity as | MTP as necessary or required. analysis and consideration.
Continue updating the CTP. necessary. Adopt an updated
CTP
3.2 Refinement of SE forecast to Integration of resiliency

Horizon and intermediate years.

planning.

Framework for incorporating
technology and autonomous /
connected vehicles into the 2060

MTP

Work associated with Goals,
Objectives and targets for 2060
MTP commences.

Model and technical analyses for
the 2060 MTP
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Triangle West TPO 5-Year Unified Planning Work Program

July 1, 2026 to June 30, 2030
2 3

1 4 5
FY FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
Period July 1,2025-June 30,2026 July 1,2026-June 30, 2027 July 1,2027-June 30,2028 July 1,2028-June 30,2029 July 1,2029-June 30,2030
3.3 Model Update and improvements CTP continual update and Continue work on GIS and Continue work on GIS and Continue work on GIS and
for 2055 MTP development. consistency and integration with mapping for CTP maps mapping for MTP base maps mapping for MTP base maps
Update of base year (2025) CMP and SPOT. Deficiency
networks and their attributes analysis and needs assessment
for CTP
3.4 Inter-Agency Consultation Base year SE data collection, Update of modeling and Public outreach for deficiency Selection of Preferred MTP
process. Base year SE data tabulation and analysis technical fools for 2060 MTP  |analysis, existing conditioned and Option.
collection, tabulation and underway; and networks and analyses. need assessment
analysis underway; and networks attributes development
and attributes development continues
continues
3.5 CTP continual update and Update methodology for Continue work on GIS and Generation of alternatives for AQ analysis and conformity
amendment as necessary. analyzing and assessing equity mapping for MTP base maps 2060 MTP determination process
and health impacts on 2055 MTP
3.6 2055 MTP Visioning process and Adoption of the 2055 MTP Continue work on GIS and Evaluation and analysis of Inter-Agency Consultation
coordination kick-off development process and mapping for MTP base maps alternatives process
schedule
3.7 Goals, Objectives and targets for| 2055 MTP Public Outreach and Public outreach and involvement
2055 MTP input process, including of the 2060 MTP.
involvement and input from TPO
member agencies.
3.8 Selection of Preferred options
3.9 Work commences on TPO wide
Community visioning. Product to
lead into Goals and Objectives
development
4 Travel Demand Model Travel Demand Model Travel Demand Model Travel Demand Model Travel Demand Model
Development and Update Development and Update Development and Update Development and Update Development and Update
4.1 On-going model maintenance On-going model maintenance On-going model maintenance On-going model maintenance On-going model maintenance
and enhancement activities and enhancement activities and enhancement activities and enhancement activities and enhancement activities
4.2 Collection of annual continuous | Support/update for TPO 2060 Develop TRM G2 V3: continue | Develop TRM G2 V3: incorporate Develop TRM G3: complete

household and transit on board
survey. Coordination of
estimation year data collection

MTP and air quality conformity
model applications

estimating and Testing models

existing model components for
commercial vehicles and external
models

model calibration and validation
as well as future scenarios of
2065 MTP
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Triangle West TPO 5-Year Unified Planning Work Program

July 1, 2026 to June 30,2030
2 3

1 4 5
FY FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
Period July 1, 2025-June 30,2026 July 1, 2026-June 30, 2027 July 1, 2027-June 30, 2028 July 1, 2028-June 30, 2029 July 1, 2029-June 30, 2030
4.3 tabulation and analyses Collection of network data and Validate TRM G2 V3: model TRM G2 V3: model applications | Starting TRM G3 development
winter/spring 2025. Analysis and development of networks applications and scenario tests | for 2060 MTP with necessary
tabulation of estimation year revisions
data (traffic counts, SE data,
PASA parking)
4.4 Household Travel Survey Household Travel Survey 2030 census block/its group and
TAZ delineation. Household
Travel Survey
4.5 Maintain/enhance TRM G2 Maintain/enhance TRM G2 Maintain/enhance TRM G2 Maintain/enhance TRM G2 Maintain/enhance TRM master
master network/Transit routes: | master network/Transit routes: | master network/Transit routes: | master network/Transit routes: | network/Transit routes: TRM G2
TRM G2V2and G2 V3 TRM G2V2and G2 V3 TRM G2V2and G2 V3 TRM G2V2and G2 V3 V3and G3 V1
5 Bicycle and Pedestrian Planning | Bicycle and Pedestrian Planning | Bicycle and Pedestrian Planning | Bicycle and Pedestrian Planning| Bicycle and Pedestrian Planning
5.1 On-going bike and pedestrian On-going bike and pedestrian On-going bike and pedestrian On-going bike and pedestrian On-going bike and pedestrian
advocacy advocacy advocacy advocacy advocacy
5.2 On-going implementation of the [ On-going implementation of the [ On-going implementation of the [ On-going implementation of the [ On-going implementation of the
bike and pedestrian plans bike and pedestrian plans bike and pedestrian plans bike and pedestrian plans bike and pedestrian plans
5.3 On-going bike-pedestrian On-going bike-pedestrian On-going bike-pedestrian On-going bike-pedestrian On-going bike-pedestrian
programs monitoring of programs monitoring of programs monitoring of programs monitoring of programs monitoring of
strategies and effectiveness strategies and effectiveness strategies and effectiveness strategies and effectiveness strategies and effectiveness
6 Short-Range Transit Plan Short-Range Transit Plan Short-Range Transit Plan Short-Range Transit Plan Short-Range Transit Plan
6.1 On-going transit planning On-going transit planning On-going transit planning On-going transit planning On-going transit planning
process process process process process
6.2 Support Staff Working Group Support the Staff Working Support Staff Working Group Support the Staff Working Support the Staff Working
(SWG) and Tax districts Group (SWG) and the Tax (SWG) and the Tax districts Group (SWG) and the Tax Group (SWG) and the Tax
districts districts districts
6.3 Update, implementation and Update, implementation and Update, implementation and Update, implementation and Update, implementation and
oversight of Durham and Orange|oversight of Durham and Orange|oversight of Durham and Orange|oversight of Durham and Orange|oversight of Durham and Orange
Transit Plans. Transit Plans. Transit Plans. Transit Plans. Transit Plans.
7 Congestion Management Congestion Management Congestion Management Congestion Management Congestion Management
Process (CMS/CMP) Process (CMS/CMP) Process (CMS/CMP) Process (CMS/CMP) Process (CMS/CMP)
7.1 On-going database update and | On-going database update and | Development of Mobility Report MRC Online dashboard. On- On-going database update and
enhancement for the TPO enhancement for the TPO Card (MRC) & Congestion going database update and enhancement for the TPO
Mobility Report Card (MRC) Mobility Report Card (MRC) Management Process (CMP) enhancement for the TPO Mobility Report Card (MRC)
Report Mobility Report Card (MRC)
7.2 On-going CMP monitoring of On-going CMP monitoring of On-going CMP monitoring of On-going CMP monitoring of On-going CMP monitoring of

strategies and effectiveness

strategies and effectiveness

strategies and effectiveness

strategies and effectiveness

strategies and effectiveness
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Triangle West TPO 5-Year Unified Planning Work Program

July 1, 2026 to June 30, 2030
2 3

1 4 5
FY FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
Period July 1,2025-June 30,2026 July 1,2026-June 30,2027 July 1,2027-June 30,2028 July 1,2028-June 30,2029 July 1,2029-June 30,2030
7.3 Transportation Performance | Update of area of influence and Update of area of influence and
Measures (TPM) congestion networks. Application congestion networks. Application
and reevaluation of definition of and reevaluation of definition of
congestion congestion
7.4 TPM web applications update | Transportation system definition| TPM web applications update | Transportation system definition| TPM web applications update
(modes and networks) (modes and networks)
7.5 Transportation system definition Transportation system definition
(modes and networks) (modes and networks)
7.6 Data collection and analysis for | Data collection and analysis for | Data collection and analysis for | Data collection and analysis for | Data collection and analysis for
TPO CMS Update TPO CMS Update TPO CMS Update TPO CMS Update TPO CMS Update
1.7 Update Performance monitoring Develop Performance Update Performance monitoring Develop Performance Develop Performance
Plan monitoring Plan Plan monitoring Plan monitoring Plan
7.8 Action plan for monitoring Action plan for monitoring
effectiveness of strategies effectiveness of strategies
7.9 Public comment and adoption of | Public comment and adoption of
the TPO CMS the TPO CMS
8 TIP TIP TIP TIP TIP
8.1 Review and confirm data to be | Submit SPOT 8 Division Needs Develop 2028-2037 MTIP Update TIP ranking and project Develop 2030-2039 MTIP
used in SPOT 8 (2028-2037 STIP) points assignment including public input and prioritization methodology as including public input and
comment process necessary comment process
8.2 Update TIP ranking and project | One-on-one discussion between Adopt 2028-2037 MTIP Submit SPOT 9 Regional Impact Adopt 2030-2039 MTIP
prioritization methodology as the TPO and NCDOT points assignment
necessary
8.3 Submit SPOT 8 Regional Impact Adopt 2028-2037 STIP Review SPOT 8 (2028-2037) Submit SPOT 9 Division Needs Review SPOT 9 (2030-2039)
points assignment project submissions and prepare points assignment project submissions and prepare
comparative analysis comparative analysis
8.4 Annual TIP reporting for Develop and submit TIP Project | One-on-one discussion between [ Develop and submit TIP Project
Transportation Alternative Priority List for SPOT 9 (2030- the TPO and NCDOT Priority List for SPOT 10 (2032-
funded projects 2039 TIP) 2041 TIP)
8.5 Process amendments to the 2026 Review and confirm data for Adopt 2030-2039 STIP Review and confirm data for
2035 TIP as needed SPOT 9 (2030-2039 STIP) SPOT 10 (2032-2041STIP)
8.6 Process amendments to the 2028 Process amendments to the
2037 TIP as needed 2030-2039 TIP as needed
8.7 TIP Web Application TIP Web Application TIP Web Application
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Triangle West TPO 5-Year Unified Planning Work Program
July 1, 2026 to June 30, 2030

1 2 3 4 5
FY FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
Period July 1,2025-June 30,2026 July 1,2026-June 30, 2027 July 1,2027-June 30, 2028 July 1,2028-June 30,2029 July 1,2029-June 30,2030
9 Title VI/Civil Rights/EJ Title VI/Civil Rights/EJ Title VI/Civil Rights/EJ Title VI/Civil Rights/EJ Title VI/Civil Rights/EJ
9.1 Update of Title VI programs, Update of Title VI programs, Evaluate effectiveness of Evaluate effectiveness of Update of Title VI programs,
including Assurance including Assurance programs and outreach efforts | programs and outreach efforts including Assurance
Certification, EJ Report, ADA Certification, EJ Report. for Title VI programs, including | for Title VI programs, including Certification, EJ Report, ADA
Plan and Language Access Plan Evaluate effectiveness of Assurance Certification, ADA Assurance Certification, ADA | Plan and Language Access Plan
programs and outreach efforts | Plan, EJ Report and Language Plan, EJ Report and Language
Access Plan. Access Plan.
9.2 Update Title VI, ADA, and Update Title VI, ADA, and Update Title VI, ADA, and Update Title VI, ADA, and Update Title VI, ADA, and
Language Access outreach Language Access Plan outreach | Language Access Plan outreach | Language Access Plan outreach | Language Access Plan outreach
mailing lists mailing lists mailing lists mailing lists mailing lists

9.3 Administer and monitor TPO Administer and monitor TPO Administer and monitor TPO Administer and monitor TPO Administer and monitor TPO

Title VI/ADA/Language Access | Title VI/ADA/Language Access | Title VI/ADA/Language Access | Title VI/ADA/Language Access | Title VI/ADA/Language Access
program program program program program

9.4 Begin evaluation and Perform EJ [Evaluate and Perform EJ analysis|Evaluate and Perform EJ analysis| Evaluate and Perform EJ analysis|Evaluate and Perform EJ analysis
analysis, impacts as needed and impacts as needed and impacts as needed and impacts as needed and impacts as needed

9.5 Update English Update English Update English Update English Update English

Language/Limited English Language/Limited English Language/Limited English Language/Limited English Language/Limited English
Proficiency demographic profile | Proficiency demographic profile | Proficiency demographic profile | Proficiency demographic profile | Proficiency demographic profile
and database and database and database and database and database
10 Public Public Public Public Public
Involvement/Participation Plan | Involvement/Participation Plan | Involvement/Participation Plan | Involvement/Participation Plan | Involvement/Participation Plan
(PIP/PPP) (PIP/PPP) (PIP/PPP) (PIP/PPP) (PIP/PPP)

10.1 Review and evaluate Review and evaluate Review and evaluate Review and evaluate Review and evaluate
effectiveness of TPO Public effectiveness of TPO Public effectiveness of TPO Public effectiveness of TPO Public effectiveness of TPO Public
Involvement Process. Adopt Participation Plan. Participation Plan. Participation Plan. Participation Plan. Prepare for
updated Public Participation PPP plan update.

Plan

10.2 Social media in TPO public Social media in TPO public Social media in TPO public Social media in TPO public Social media in TPO public
outreach and input process outreach and input process outreach and input process outreach and input process outreach and input process

10.3 On-going TPO website update | On-going TPO website update | On-going TPO website update | On-going TPO website update | On-going TPO website update

and content management and content management and content management and content management and content management
n Project Development and Project Development and Project Development and Project Development and Project Development and
Incidental Planning Incidental Planning Incidental Planning Incidental Planning Incidental Planning
1.1 Participation in project Participation in project Participation in project Participation in project

development, environmental
analysis, NEPA process and
studies

development, environmental
analysis, NEPA process and
studies

development, environmental
analysis, NEPA process and
studies

development, environmental
analysis, NEPA process and
studies

Participation in project
development, environmental
analysis, NEPA process and
studies
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Triangle West TPO 5-Year Unified Planning Work Program

July 1, 2026 to June 30, 2030
2 3

1 4 5
FY FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
Period July 1, 2025-June 30,2026 July1,2026-June 30, 2027 July1,2027-June 30,2028 July 1, 2028-June 30, 2029 July 1, 2029-June 30,2030
1.2 Pre-TIP project planning and Pre-TIP project planning and Pre-TIP project planning and Pre-TIP project planning and Pre-TIP project planning and
coordination coordination coordination coordination coordination
12 Land-use and Transportation | Land-use and Transportation | Land-use and Transportation | Land-use and Transportation | Land-use and Transportation
integration integration intearation integration integration
12.1 Community Viz implementation, | Community Viz implementation, | Community Vizimplementation, | Community Viz implementation, | Community Viz implementation,
maintenance and update maintenance and update maintenance and update maintenance and update maintenance and update
12.2 Monitoring of land use Monitoring of land use Monitoring of land use Monitoring of land use Monitoring of land use
development and consistency development and consistency development and consistency development and consistency development and consistency
check with SE forecasts check with SE forecasts check with SE forecasts check with SE forecasts check with SE forecasts
13 Intelligent Transportation Intelligent Transportation Intelligent Transportation Intelligent Transportation Intelligent Transportation
System Planning System Planning System Planning System Plannina System Planning
13.1 Region ITS Work Group - Tasks Research on ITS projects for Region Work Group - Tasks. ITS | Region ITS Work Group - Tasks. | Region ITS Work Group - Tasks
SPOT submission. Region Work elementsin CMP ITS Plan
Group - Tasks
13.2 ITS planning, operation and ITS planning, operation and ITS planning, operation and ITS planning, operation and ITS planning, operation and
monitoring monitoring monitoring monitoring monitoring
14 Safety Planning Safety Planning Safety Planning Safety Planning Safety Planning
14.1 Safety data collection and Safety data collection and Safety data collection and Safety data collection and Safety data collection and
analysis, and coordination with | analysis, and coordination with | analysis, and coordination with | analysis, and coordination with | analysis, and coordination with
other agencies. other agencies. other agencies. other agencies. other agencies.
14.2 Development and Adoption of | Monitor progress on Vision Zero | Monitor progress on Vision Zero | Monitor progress on Vision Zero | Monitor progress on Vision Zero
Vision Zero Action Plan. Action Plan, Annual Safety Action Plan, Annual Safety Action Plan, Annual Safety Action Plan, Annual Safety
Reporting, and Regional Safety | Reporting, and Regional Safety | Reporting, and Regional Safety | Reporting, and Regional Safety
Summit. Summit. Summit. Summit.
14.3 Ongoing integration of safety in | Ongoing integration of safety in | Ongoing integration of safety in | Ongoing integration of safety in | Ongoing integration of safety in
the TPO transportation planning | the TPO transportation planning | the TPO transportation planning | the TPO transportation planning | the TPO transportation planning
process process process process process
15 Transportation System Transportation System Transportation System Transportation System Transportation System
Preservation Preservation Preservation Preservation Preservation
15.1 Transportation System Transportation System Transportation System Transportation System Transportation System
Preservation planning and Preservation planning and Preservation planning and Preservation planning and Preservation planning and
operation operation operation operation operation
15.2 TDM and TSM (ITS) planning, TDM and TSM (ITS) planning, TDM and TSM (ITS) planning, TDM and TSM (ITS) planning, TDM and TSM (ITS) planning,

programming, implementation,
monitoring and evaluation

programming, implementation,
monitoring and evaluation

programming, implementation,
monitoring and evaluation

programming, implementation,
monitoring and evaluation

programming, implementation,
monitoring and evaluation
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Triangle West TPO 5-Year Unified Planning Work Program
July 1, 2026 to June 30,2030

1 2 3 4 5
FY FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
Period July 1, 2025-June 30, 2026 July 1,2026-June 30, 2027 July 1, 2027-June 30, 2028 July 1,2028-June 30, 2029 July 1, 2029-June 30, 2030
16 GIS Development GIS Development GIS Development GIS Development GIS Development
16.1 Maintain Databases Maintain Databases Maintain Databases Maintain Databases Maintain Databases
16.2 Acquire and Maintain Data (ex. | Acquire and Maintain Data (ex. | Acquire and Maintain Data (ex. | Acquire and Maintain Data (ex. | Acquire and Maintain Data (ex.
Streetlight and other passive Streetlight and other passive Streetlight and other passive Streetlight and other passive Streetlight and other passive
data); maintain hardware and data); maintain hardware and data); maintain hardware and data); maintain hardware and data); maintain hardware and
software software software software software
16.3 Maintenance of TPO GIS and Maintenance of TPO GIS and Maintenance of TPO GIS and Maintenance of TPO GIS and Maintenance of TPO GIS and
data layers data layers data layers data layers data layers
16.4 Coordination with resource Coordination with resource Coordination with resource Coordination with resource Coordination with resource
agencies and linkages of agencies and linkages of agencies and linkages of agencies and linkages of agencies and linkages of
transportation data with transportation data with transportation data with transportation data with transportation data with
environmental data environmental data environmental data environmental data environmental data
16.5 Data development and update. | Data development and update. | Data development and update. | Data development and update. | Data development and update.
Maintenance and update of Maintenance and update of Maintenance and update of Maintenance and update of Maintenance and update of
spatial geodatabase applications|spatial geodatabase applications|spatial geodatabase applications|spatial geodatabase applications|spatial geodatabase applications
and AGOL. and AGOL. and AGOL. and AGOL. and AGOL.
17 Management and Operations | Management and Operations | Management and Operations | Management and Operations | Management and Operations
17.1 Management and Operations of | Management and Operations of | Management and Operations of | Management and Operations of | Management and Operations of
the TPO 3-C process the TPO 3-C process the TPO 3-C process the TPO 3-C process the TPO 3-C process
17.2 Board directives Board directives Board directives Board directives Board directives
18 Special Studies/State and Special Studies/State and Special Studies/State and Special Studies/State and Special Studies/State and
Redaional Plannina Reaional Plannina Redaional Plannina Reaional Plannina Redaional Plannina
18.1 Chapel Hill Transit High- Orange County Bicycle and Mobility Forward: Prioritization Begin Vision Zero Safety Action
Capacity Corridor Study Pedestrian Plan Process Pilot Program Plan Update
18.2 Vision Zero Safety Action Plan Durham-to-Roxboro Rail Trail UNC Co-Gen Rail Corridor
Feasibility Study in Durham Feasibility Study
County
18.3 Orange County Bicycle and US 15-501 Corridor Study
Pedestrian Plan
18.4 Durham City/County Bicycle and | Mobility Forward: Prioritization
Pedestrian Plan Process Pilot Program
18.5 Durham-to-Roxboro Rail Trail UNC Co-Gen Rail Corridor

Feasibility Study in Durham
County

Feasibility Study
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Triangle West TPO 5-Year Unified Planning Work Program

July 1, 2026 to June 30, 2030
2 3

1 4 5
FY FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
Period July1,2025-June 30,2026 July1,2026-June 30, 2027 July 1,2027-June 30, 2028 July 1, 2028-June 30, 2029 July 1, 2029-June 30, 2030
18.6 US 70 East Corridor Study: Phase NC-54 Study
2
18.7 Transportation Demand
Management Plan Update Study
18.8 Regional ITS Regional ITS Regional ITS Regional ITS Regional ITS
Study/implementation Study/implementation Study/implementation Study/implementation Study/implementation
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FTA 5303 Budget Table

GoDurham Chapel Hill Transit TOTAL

5303 5303 5303
FTA Task  |[Task Local [ NcpoT | FTA Total Local | NcDOT | FTA [ Total Local | NCDOT [ FTA | Total
Code |Code |Description 10% 10% 80% 100% 10% 10% 80% 100% 10% 10% 80% 100%

REQUIRED FUNCTIONS

COMMUNITY EDUCATION AND ATTAINMENT

Initiative-Focused Engagement

2,460

44.24.00 I-A | Metropolitan Transportation Plan (MTP) $ - $ - $ - $ - $ 2,020|$ 2020 % 16,160 | $ 20,200 $ 2020|$ 2020]|$ 16,160 | $ 20,200
44.23.01 1-B | Transportation Improvement Program (TIP) $ - $ - $ - $ - $ 380]|¢$ 380([$ 30880|$ 38600|$ 380([$ 380|$ 30880|$ 38600
44.23.02 I-C  [Strategic Transportation Prioritization (SPOT) $ - $ - $ g $ - $ 1,980 | $ 1,980 | $ 15840 | $ 19,800 | $ 1,980 | $ 1,980 [ $ 15840 | $ 19,800
44.23.02 I-D | Unified Planning Work Program (UPWP) $ - $ - $ - $ - $ 780 | $ 780 | $ 6,240 | $ 7,800 | $ 780 | $ 780 | $ 6,240 | $ 7,800
44.23.01 I-E |Comprehensive Transportation Plan (CTP) $ - $ - = $ - $ - $ - o $ - $ - $ - = $ -
44.27.00 I-F | Congestion Management Process (CMP) $ - $ - - $ - $ 1,780 | $ 1,780 14240 |$ 17800|$ 1,780|$ 1,780 14,240 | $ 17,800
44.21.00 I-G | Triangle Regional Model (TRM) $ - $ - 2 $ - $ 890 | $ 890 7,20 | $ 8,900 | $ 890 | $ 890 | § 7,20 | $ 8,900
44.23.01 I-H Other Federal Required Functions $ 28572 |$ 28572 |$ 228573 |$ 285716| $ 880 | $ 880 | $ 7,040 | $ 8,800 | $ 29452 |$ 29452 |$ 235613 |$ 294,516
44.23.01| I-H-A Y410 - Safe & Accessible Transportation Options $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
44.25.00| 1I-A |Supporting Local Decision-Making $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
44.25.00 II-B | Targeted Studies $ - $ - $ 2 $ - $ 3860|$ 380|$ 30880 |$ 38600]$ 3860|$ 380|$ 30880]|$ 38600
1 LEGISLATIVE DIALOGUE
44.27.00| IlI-A  [National Engagement $ - $ - $ = $ - $ - $ - $ = $ - $ - $ - $ = $ -
44.27.00| II-B |Statewide Engagement $ - $ - $ = $ - $ 980 | $ 980 [$ 7840 $ 9,800]$ 980 | $ 980 |$ 7,840|$ 9,800

Ongoing Organization Outreach

2,440

44,27.00| V-A |Professional Development and Organization Enrichment $ - $ - $ - $ - $ 2420 |$ 2420 $ 19,360 | $ 24,200|$ 2420|$ 2420|$ 19,360 $ 24,200
44.27.01 | V-B |Transportation Planning Adaptation $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ = $ -
44.27.00|VI-A Data Development and Management $ - $ - $ - $ - $ 2460 |$ 2460|$ 19,680 $ 24,600|$ 2460|$ 2460 (% 19,680 | $ 24,600
44.27.00(VI-B Project Development $ - $ - $ - $ - $ 641] $ 641 $ 5129 | $ 6,411 $ 641 $ 641 | $ 5129 | $ 6,411
Totals $ 28,572 | $§ 28572 |$ 228573 | $ 285716 | $ 27,451 | $ 27,451 $ 219,609 | $ 274,511 | $ 56,023 | $§ 56,023 | $§ 448,182 | $§ 560,227
Local State Federal Total Local State Federal Total Local State Federal Total

Section 5303 Transit Planning

Section 5303 Transit Planning

Section 5303 Transit Planning
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Triangle West TPO Apportionment Expected fo be Announced on December 1, 2025

TOWN OF CHAPEL HILL
FTA 5303 TASK NARRATIVE TABLE
FY2027 UPWP

MPO Triangle West TPO Triangle West TPO Triangle West TPO Triangle West TPO Triangle West TPO Triangle West TPO Triangle West TPO Triangle West TPO Triangle West TPO Triangle West TPO Triangle West TPO

FTA Code 44.21.00 44.23.01 44.23.02 44.23.02 44.23.01 44.21.00 44.23.01 44.27.00 44.27.00 44.21.00

Task Code I-A 1-B I-C 1-D I-F. -G I-H I-B -8 IV-A 1V-B

Title of Planning Task Metropolitan Transportation Strategic Unified Planning Work | Congestion Triangle Regional Other Federal Targeted Studies Statewide Engagement | Initiative-Focused Ongoing Organization

Transportation Plan | Improvement Program | Transportation Program (UPWP) Management Process | Model (TRM) Required Functions Engagement Oufreach
(MTP) (TIP) Prioritization (SPOT) (CMP)

Task Objective Monitor implementation of | Project development and i Support the LPA in the Develop FY28 UPWP, Support and assist with the | Support the LPA by Support the LPA by Participate in TPO and VZ task force, SRTS group, ! Ensure equitable public Participate in annual work
the adopted 2055 MTP, data for the LAP and RFF  { SPOT processes, including | process amendmentsto i TPO CMP and Mobility providing data for input providing data and project {NCDOT-led targeted present at conferences,  {participation and input plan development and
including the financial plan. | program, manage conducting feasibility the FY27 UPWP as Report Card activities. into the TRM. Review information related to studies to support ongoing { meetings with NCDOT, throughout the implementation of the
Identify projects from MTP|planning and designof ! studies, developing necessary, prepare Coordinate with Triangle  {employment and small tasks required for  transit and roadway efc. Participate in transportation planning | Orange County Transit
for implementation. Assist | STIP projects. Coordinate iprojects, cost estimates, iquarterly reports, invoices,i Regional TDM program to i population data, roadway i federal compliance. operations, Safe Routes to {statewide codlitions, task | process for all projects Plan, and evaluation of
LPA with TIP amendments, |with LPA on fundingand  }and data collection. and reimbursement implement regionwide  tand other data fo validate | Examples of thisinclude | School,Complete forces, and groups, such  and plans; build other regional transit
project development, cost [managing STIP projects. | Collaborate with regional | requests. TDM program. Review | the model. Participatein  |language access, Community, and Chapel  {as Vision Zero, Safe relationships with projects, including BRT
estimates, and project Develop projects from partners to develop the development TIAs and public engagement and Americans with Hill's Vision Zero program. i Routes to School, and community leaders, use activities. Coordinate with
schedules to ensure MTP for inclusion in the SPOT submission lists, evaluate impacts on transit: discussion related to Disabilities/PROWAG Continue to participate in  Great Trails State. Remain { new and innovative regional partners to
consistency with the STIP. |RFF and SPOT processes. iconduct public and other vulnerable road i alternative scenarios. planning and project NS-BRT planning, high- engaged with state leaders! strategies for public develop cross-

engagement, and assign users. Support transit implementation, fransit  {capacity fransit studies,  {and advocate for transit {involvement o ensure that !jurisdictional projects and
local input points. elements of the Climate FTA reporting, and Town's Comprehensive | and transportation all people and groups are  {ensure seamless
Coordinate with NCDOT Action Plan and explore financial reports. Plan update, and other support and funding. invited to participate and ! connections. Participate in
and other stakeholders to non-vehicular connections TPO-related studies. Communicate with are involved in decision-  {other regional
develop and amend the to transit. Revisit representatives from making. Conduct activities |transportation projects
STIP. Connected Roads Plan and NCDOT and strengthen | that focus on principles of {and planning efforts.
consider updates fo plan partnerships with other environmental justice. Engage with regional and
and policies. state and regional statewide SRTS and VZ
partners. groups, Great Trails State
coalition, and Triangle
Bikeway/TriangleTrails
efforts.

Tangible Product Expected |Refinements to the 2055 | Competitive projects for  iProjects and supporting i Draft and final FY28 TWTPO CMP, Mobility Reviewed datasets for use | Data and projet Participation in 90% - Participation in statewide | Summary of public OC Transit Plan annual
MTP and financial plan. | LAP/RFF programs, data for SPOT processes. {UPWP, quarterly invoices {Report Card, and other  {in the TRM, network information fo support the {100% design for BRT, 15- {groups and advocacy involvement activities, work plan and
Adopted TIP amendments. |budgets and progress and reports, amend UPWP ion mitigati analyst validati P TPO's and the Town's 501 Corridor Study, activities. including outreach and amendments, regional
TIP consistent with STIP. | reports for ongoing TIP as necessary, transmittal iplans and projects. socioeconomic data as federal compliance Chapel Hill Vision Zero, engagement with BRT project development,

projects, amendments as of documentation, work  {Development of TDM needed Comphrensive Plan vulnerable or underserved |cross-jurisdictional
needed products/ deliverables program, developments update. Work on other populations. Relationships |transportation projects in
required of the LPA with appropriate traffic special studies as needed with community leaders, ~ [STIP or RFF. Participation
mitigation and policies to ensure equitable|in regional and statewide
accomodation for participation and benefit, [SRTS and VZ groups,
vulnerable road users, GIS increased collaboration membership in Great
files of new connections to with Town's Community | Trails State Coalition,
Transit. Connections division. ongoing VZ and SRTS
Communities of concern | funding
dota and mane

Expected Completion Date 6/30/2027 6/30/2027 6/30/2027 6/30/2027 6/30/2027 6/30/2027 6/30/2027 6/30/2027 6/30/2027 6/30/2027 6/30/2027

of Product(s)

Previous Work 2045 & 2050 MTP, Current TIP/STIP projects | Feasibility and Development and 2023 Mobility Report 20458 2050 MTP and ADA Transition Plan, Connected Roads Plan and! Vision Zero Action Plan, | Public meetings and Chapel Hill-Carrboro

financial plans, TIP
amendments, coordination|
with LPA and STIP office.

in planning and design
phases, monitoring and

environmental studies,
SPOT 4.0-8.0 project

projects

ing past TIP

, project
budgets, STIPs

ubrr

management of previous
years' UPWPs

Card, previous years' TDM
programs and reports,
CHT Short Range Transit
Plan, Connected Roads
Plan

TRM, network analysis.

language access plan,
state of good repair and
TAM reporting, financial
audits

Policy, Everywhere to
Everywhere Feasibility
Study, Safe Streets for All
Vision Zero Action Plan, NS
BRT planning process

Safe Routes to School
Action Plan, paricipation in
statewide groups

surveys for transportation
plans and projects, TPO
Environmental Justice
Plan, Vision Zero and SRTS
outreach, communities of
concern mapping,

corridor
improvements/road diets,
previous years' OC Transit
Plans, 15-501 Corridor
Study, NC 54 Corridor
Study, statewide VZ and

Prior FTA Funds
Relationship To Other Supports MTIP project | Supports implementation |Supportsimplementation | Supports implemenation of} Supports development of | Supports development and Supports all LPA and Town | Supports implementation | Supports implementation |Supports all local and TPO |Supports TPO, NCDOT,
Activities development, SPOT and | of adopted MTP and TIP, | of adopted MTP and STIP, |annual work program CMP and Mobility Report | implementation of the activities of adopted MTP, TIPand | of LPA and Town plans, | activities and other regional and
RFF processes, financial ~ [Mobility and Connectivity |Mobility and Connectivity Card. Supports MTP and other TPO- other state/federally policies, projects, and statewide transportation
planning, and other TPO-  [Plan, Connected Roads Plan, Connected Roads implementation of related activities funded projects, Future initiatives. planning efforts.
related activities Plan, Safe Routes to Plan regional TDM programs, Land Use Map and
School Action Plan, climate action plan, updated Land Use
TWTPO Vision Zero Action Connected Roads Plan and Management Ordinance,
Plan Policy. Vision Zero and Safe
Routes fo School Action
Agency Responsible for | Town of Chapel Hill Town of Chapel Hill Town of Chapel Hill Town of Chapel Hill Town of Chapel Hill Town of Chapel Hill Town of Chapel Hill Town of Chapel Hill Town of Chapel Hill Town of Chapel Hill Town of Chapel Hill
Task Completion
Section 5303 Local 10% $2,020 $3,860 $1,980 $780 $1,780] $890) $880 $3,860] $980] $2,460 $2,440
Section 5303 NCDOT 10% $2,020 $3,860 $1,980) $780) $1,780] $890) $880 $3,860] $980 $2,460 $2,440
Section 5303 FTA 80% $16,160 $30,880 $15,840) $6,240 $14,240) $7,120] $7,040 $30,880, $7,840| $19,680] $19,520
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MPO Triangle West TPO Triangle West TPO
FTA Code 44.25.00
Task Code V-A VI-A
Title of Planning Task Professional Data Development and
DPevel e/l Me
Organization
Enrichment
Task Objective Attend trainings, Collect data on traffic
workshops, conferences, |volumes and speeds,
and other opportunities | transit systems, parking,
for professional bicycle and pedestrian
development and facility inventory and
enrichment. Support TPO |counts, and crashes to
Board members to fully inform transit route
engage in TPO meetings | planning and safety for
and activities, users. Utilize data to
communicate with other  |streamline traffic calming
Town and regional officials| policy and implement best
regarding transportation |practices to make streets
planning and decision- safer for vulnerable road
making. users. Provide annual TAM
and State of Good Repair
target inventories.
Conduct additonal data
collection and mapping to
support local and regional
activities and to provide
input fo project
development and resource|
Tangible Product Expected | Trainings, workshops, and | Traffic speed/ volume,
conferences attended. transit systems, and
Monthly briefings with parking data. Bike-ped
Board members, updates  facilities inventory and
to Town management, counts. TAM and SGR
Council and regional data. GIS database, crash
elected officials reports and online
dashboard, annual crash
reports, speed/volume
map,
Expected Completion Date 6/30/2027 6/30/2027
of Product(s)
Previous Work Prior professional Collection of traffic speed/|
development and volumes, transit systems,
Manager, Council, and parking, bike-ped
other elected official inventory and crashes, and|
support street systems, extensive
GIS datasets, maps, online
dashboards
Prior FTA Funds

Relationship To Other
Activities

Supports all local and TPO
activities

Supports all local and TPO
activities

Agency Responsible for Town of Chapel Hill Town of Chapel Hill

Task Completion

Section 5303 Local 10% $2,420] $2,460)

Section 5303 NCDOT 10% $2,420] $2,460)

Section 5303 FTA 80% $19,360 $19,680
Total $22,000 $24,600

TOWN OF CHAPEL HILL
FTA 5303 TASK NARRATIVE TABLE

FY2027 UPWP
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Chapel Hill (Chapel Hill Transit)
Triangle West TPO

FY 2027 5303 Transportation Planning Grant
Proposed Funding Source Tables

FTA Task Task Local State Federal
Code Code Description 10% 10% 80%
REQUIRED FUNCTIONS
44.24.00 I-A Me‘h‘opolifqn Trqnspor‘rqﬁon Plan (MTP) 2,02000 2,02000 16,16000 20,200.00
44.23.01 I-B |Transportation Improvement Program (TIP) $3,860.00 $3,86000 $30,88000 $38,600.00
44.23.02 | |-C |Strategic Transportation Prioritization (SPOT) $1,980.00 $1,980.00 $15,840.00 $19,800.00
44.23.02 | 1-D |Unified Planning Work Program (UPWP) $780.00 $780.00 $6,240.00 $7,800.00
44.23.01 I-E JComprehensive Transportation Plan (CTP) $0.00 $0.00 $0.00 $0.00
44.27.00 | I-F |Congestion Management Process (CMP) $1,780.00 $1,780.00 $14,240.00 $17,800.00
44.21.00 | 1-G |Triangle Regional Model (TRM) $890.00 $890.00 $7,120.00 $8,900.00
44.21.00 | I-H |Other Federal Required Functions $880.00 $880.00 $7,040.00 $8,800.00
44.25.00 | 1I-A |Supporting Local Decision-Making 0.00 0.00 0.00 0.00
44.25.00 | 1I-B |Targeted Studies $3,860.00 $3,860.00 $30,880.00| $38,600.00
A DIALO
44.27.00 | lll-A |National Engagement 0.00 0.00 0.00 0.00
44.27.00 | 1lI-B |Statewide Engagement $980.00 $980.00 $7,840.00 $9,800.00
O » ATION AND A A

44.27.00 IV-A |Initiative-Focused Engagement 2,460.00 2,460.00 19,680.00 24,600.00
44.27.01 IV-B |Ongoing Organization Outreach $2,44000 $2,44000 $19,52000 $24,400.00
44.27.00 | V-A |Professional Development and Organization Enrichment 2,420.00 2,420.00 19,560.00 24,200.00
44.27.01 | v-B |Transportation Planning Adaptation $0.00 $0.00 $0.00 $0.00
44.27.00 VI-A |Data Deve|opmen1' and quqgemenf 2,460.00 2,460.00 19,680.00 24,600.00
44.27.00 VI-B |Project Development $64110 $64110 $5,12880 $6,4'I'I.OO

OTA [ $27,451.10]  $27,451.10] $219,608.80| $274,511.00]

Local State Federal
10% 10% 80%
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CITY OF DURHAM
FTA 5303 TASK NARRATIVE TABLE

FY2027 UPWP
Triangle West TPO Apportionment Expected fo be Announced on December 1, 2025

Service Planning Support - Bus stop consolidation, Service
Change development and implemenation, on-time
performance analysis Update Service Standards - Set
GoDurham service goals, Determine appropriate levels of
service, establish minimum performace requirements,
ensure equitable delivery of transit service

Recommendations of bus stop consolidation, public
engagement, report on real-time prediction accuracy,
establish goals for GoDurham service, provide monitoring
of performance standards

6/30/2027

City Of Durham

$28,572
$28,572
$228,573
$285,716




City of Durham (GoDurham)
Triangle West TPO

FY 2027 5303 Transportation Planning Grant
Proposed Funding Source Tables

0 RA )
L. Local State Federal
FTA Code | Task Code Task Description 0% 10% 80%

REQUIRED FUNCTIONS

44.24.00 I-A Metropolitan Transportation Plan (MTP) $0.00 $0.00 $0.00 $0.00
44.23.01 I-B Transportation Improvement Program (TIP) $0.00 $0.00 $0.00 $0.00
44.23.02 I-C Strategic Transportation Prioritization (SPOT) $0.00 $0.00 $0.00 $0.00
44.23.02 I-D Unified Planning Work Program (UPWP) $0.00 $0.00 $0.00 $0.00
44.23.01 I-E Comprehensive Transportation Plan (CTP) $0.00 $0.00 $0.00 $0.00
44.27.00 I-F Congestion Management Process (CMP) $0.00 $0.00 $0.00 $0.00
44.21.00 -G Triangle Regional Model (TRM) $0.00 $0.00 $0.00 $0.00

44.23.01 I-H Other Federal Required Functions $28,571.60 $28,571.60]  $228,572.80| $285,716.00
| STRENGTHEN PARTNERSHIPS
44.25.00 I-A Supporting Local Decision-Making D ) > b

44.25.00 II-B Targeted Studies $0.00 $0.00 $0.00 $0.00
[ LEGISLATIVE DIALOGUE
44.27.00 I-A National Engagement b b 5 b

44.27.00 II-B |Statewide Engagement $0.00 $0.00 $0.00 $0.00
v COMMUNITY EDUCATION AND ATTAINMENT
44.27.00 IV-A  |initiative-Focused Engagement

44.27.01 IV-B  |Ongoing Organization Outreach $0.00 $0.00 $0.00 $0.00

44.27.00 V-A  |Professional Development and Organization Enrichment
44.27.01 V-B  |Transportation Planning Adaptation $0.00 $0.00 $0.00 $0.00
INFRASTRUCTURE STEWARDSHIP
44.27.00 VI-A  |Data Development and Management

44.27.00 VI-B Project Development $000 $000 $OOO $0.00
7V 575.57150 $7557150]$22657280] S TIG00
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< INTEGRATED
MOBILITY
& DIVISION

UNIFIED GRANT APPLICATION

ANTICIPATED DBE CONTRACTING OPPORTUNITIES FOR 2026-2027

Name of MPO: Triangle West TPO

X __ Check here if no anticipated DBE opportunities

Person Completing Form: Thomas Porter Telephone Number: 919-503-4132

Prospectus Task Prospectus Name of Agency Type of Contracting | Federal Funds to be | Total Funds to be
Code Description Contracting Out Opportunity Contracted Out Contracted Out
(Consultant, etc.)
No contracting
N/A N/A N/A opportunities
Sample Entry:
1I-C-11 Transit Plan Big City Planning Consultant $48,000 $60,000
Evaluation Department

Note: This form must be submitted to NCDOT-IMD even if no DBE Contracting Opportunities are anticipated. Note “No
contracting opportunities” on the table if you do not anticipate having any contracting opportunities.

FY27 ANTICIPATED DBE CONTRACTING OPPORTUNITIES FOR 2026-2027




Docusign Envelope ID: FOF524B6-FE45-48EC-B628-F095809F 13F4

|
A

TRIANGLE WEST

Transportation Planning Organization

March 2,2026

Brennon Fuqua

Integrated Mobility Division

N.C. Department of Transportation,
1554 Mail Service Center

Raleigh, NC 27699-1554

Subject: FY2027 FTA 5303 Full Apportionment for Durham, NC UZA

Dear Mr. Fuqua,

We have been advised that the FY2027 5303 full apportionment for the Durham-Chapel
Hill-Carrboro Urbanized Area is $560,227. Distribution of the FY2027 Section 5303 Durham UZA
apportionment in the table below includes an allocation to two transit operators within the
Triangle West Transportation Planning Organization (TPO)’s area.

Agency Local Match (10%) NCDOT/State | Federal Match | Total (100%)
Match (10%) (80%)

GoDurham $28,572 $28,572 $228,573 $285,716

Chapel Hill Transit | $27,451 $27,451 $219,609 $274,511

TOTAL $56,023 $56,023 $448,182 $560,227

The aforementioned transit agencies have reviewed and agreed to the split stated above. As
identified in this split letter, the Designated Recipient authorizes the assignment/allocation of
Section 5303 to the Direct Recipient according to the table above. The undersigned agrees to
the Split Letter and the amounts allocated/assigned to each Direct Recipient.

Should you have any questions regarding this request, please contact Thomas Porter at
thomas.porter@twtpo.org.

Sincerely,

Jaivra (aballirs

Javiera Caballero, Chair
Triangle West TPO Board

twitpo.org
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Appendix A: Commonly Used Acronyms

3-C
Comprehensive,
Cooperative, and
Continuing

ACS

American Community
Survey ADA Americans
with Disabilities Act
(1990)

ADT

Average Daily Traffic
AGOL

ArcGIS Online

APC

Automatic Passenger
Counter

AQ
Air Quality

AVL
Automatic Vehicle
Location

Bike/Ped
Bicycle and Pedestrian

BOT
Board of Transportation

BRT
Bus Rapid Transit

CAMPO

Capital Area
Metropolitan Planning
Organization

CBD
Central Business District

CFR
Code of Federal Regulations
CHT Chapel Hill Transit

CMAQ
Congestion Mitigation and Air
Quality Improvement Program

CMP
Congestion Management
Process

CMS
Congestion Management
System

co
Certificate of Occupancy

CPRC
Central Pines Regional Council

CTP
Comprehensive Transportation
Plan

CTPP
Census Transportation Planning
Package

DBE
Disadvantaged Business
Enterprise

DCHC MPO

Durham Chapel-Hill Carrboro
Metropolitan Planning
Organization

DEIS
Draft Environmental Impact
Statement

DOLRT
Durham-Orange Light Rail
Transit

DTAG
Durham Trails and Greenway

EJ

Environmental Justice
EPA

Environmental Protection
Agency

ESRI
Environmental Systems
Research Institute

E-TIP
Electronic-Transportation
Improvement Program

FAST Act
Fixing America’s Surface
Transportation Act

FHWA
Federal Highway Administration

FTA
Federal Transit Administration

FTE
Full-Time Equivalent

FY
Fiscal Year

GIS
Geographic Information
Systems

HOT
High-Occupancy Toll (Lane)

HOV
High-Occupancy Vehicle (Lane)

HPMS
Highway Performance
Monitoring System
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IDAS
ITS Deployment Analysis
System

ITRE

Institute for
Transportation Research
and Education

ITS
Intelligent Transportation
System

KML
Keyhole Markup
Language

LEP
Limited English
Proficiency

LOS
Level of Service

LPA
Lead Planning Agency

MAP-21

Moving Ahead for
Progress in the 21st
Century Act

MBE
Minority Business
Enterprise

MLI
Minority and Low Income

MOVES
Motor Vehicle Emission
Simulator

MPA
Metropolitan Planning
Area

MPO
Metropolitan Planning
Organization

MRC
Mobility Report Card

MTP
Metropolitan Transportation
Plan

MTIP
Metropolitan Transportation
Improvement Program

NAAQS
National Ambient Air Quality
Standards

NCDEQ
North Carolina Department of
Environmental Quality

NCDOT
North Carolina Department of
Transportation

NEPA
National Environmental Policy
Act (1969)

NHS
National Highway System

NPRM
Notice of Proposed Rule Making

N-S BRT
North-South Bus Rapid Transit

NTD
National Transportation
Database

ocC
Orange County

OPT
Orange Public Transportation

PIP
Public Involvement Policy

PL
Metropolitan Planning (Funds)

PMP
Program Management Plan

PMT

Person Miles of Travel

PTD

Public Transportation Division

PUMS
Public Use Microdata Sample

QcC
Quality Control

RDU
Raleigh-Durham International
Airport

REA
Regional Emissions Analysis

RFP
Request for Proposal

SE
Socio-Economic

SHSP
Strategic Highway Safety Plan

SIP
State Implementation Plan

SPOT
Strategic Planning Office of
Transportation
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SRTP TSM
Secure Real-time Transportation Systems
Transportation Protocol Management

TBS UPWP
Travel Behavior Survey Unified Planning Work Program

TDM VMT
Transportation Demand  Vehicle Miles Traveled
Management

vOC
TIA Volatile Organic Compound
Traffic Impact Analysis

TIM
Traffic Incident
Management

TIMS
Transportation Injury
Mapping System

TIP
Transportation
Improvement Program

TMA
Transportation
Management Area

TPO
Transportation Planning
Organization

Triangle West TPO
Triangle West
Transportation Planning
Organization

TWTPO

Triangle West
Transportation Planning
Organization

TRM
Triangle Regional Model



Appendix B: Central Pines Regional Council

I-F. Congestion Management Process (CMP)
Facilitate and manage the Regional ITS Working Group and coordinate Regional ITS planning
efforts.

Objectives

To manage and support the Regional ITS Working Group and procure consultant assistance
to coordinate regional ITS planning efforts including but not limited to: evaluation of regional
ITS projects and strategies, prioritization of ITS projects, peer evaluation and technical
implementation planning work.

Previous Work

Central Pines Regional Council planning staff has provided administrative support to the
Regional ITS Working Group since the adoption of the Triangle Region ITS Strategic Deployment
Plan Update in 2020.

Requested Activities

* Host quarterly Regional ITS Working Group meetings.
Procure services of consultants to provide technical assistance to Working Group, including
assistance with facilitation of the Working Group.
Support for Intelligent Transportation Systems (ITS) activities, including coordination of
activities related to the Regional ITS Plan.

Products
Administration of the ITS Working Group.
Regional ITS Working Group meeting agendas and summaries.
Oversight of consultant performing technical assistance for Regional ITS coordination.
Prioritization of ITS strategies, identification of specific implementation tasks and schedules,
work on designated tasks.
Status reporting on ITS Plan recommendations.

Relationship to other plans and MPO activities
This work is a key part in the development and implementation of the Congestion Management
Process (CMP).

Proposed budget and level of effort

This work will be performed partly by Central Pines Regional Council staff and partly by
consultants. The CPRC staff time component is budgeted at $5,000 for approximately 0.05
FTEs. The remaining $20,000 is budgeted for consultant time and expenses. The total budget
requested by CPRC from Triangle West TPO toward this task is $25,000.
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I-A. Metropolitan Transportation Plan

Facilitate and manage joint activities and undertake analysis work in land use, transportation,
and air quality planning that involve multiple MPO, RPO, local government, transit agency, state
and federal agency and anchor institution partners.

Objectives
To ensure that activities that have a scope or scale that transcend any single MPO are done in
coordinated, prompt, effective, and cost-efficient ways.

Previous Work

Facilitation and preparation of Joint Metropolitan Transportation Plans (MTPs); MTP and TIP
air quality conformity coordination and determination report preparation; Triangle Regional
Model (TRM) executive committee support; facilitation of joint MPO technical team meetings,
joint MPO executive committee meetings, and joint MPO Policy Board meetings; participation

in GoTriangle and county transit plans, MPO area plans and project prioritization; facilitation of
joint MPO Policy Priorities documents; development and coordination of CommunityViz growth
allocation model; participation in MPO committees.

Requested Activities

Major activities include the following:

+  General regional planning tasks related to development of the 2060 MTP, including
coordination of joint MPO policy board, technical staff, and TRM-related committees, air
quality-related tasks, and general technical support of the plan’s development;
Participation in TWTPO-specific projects and committees as needed, as a representative
for region-wide perspectives;

Data and GIS tasks related to preparation for the 2060 MTP, including growth forecasts,
development tasks on the CommunityViz land use model, and other tasks to develop
socioeconomic data for the Triangle Regional Model;

Focused work on documentation of the air quality conformity process as needed for MTP
amendments and major TIP amendments.

Tasks will include development work on the 2060 MTP; support for any amendments to MTPs or
TIPs requiring air quality conformity documentation; support of the TRM executive committee
and technical team; facilitation of joint MPO technical, executive committee, and policy board
meetings and deliverables, including any revisions to the Joint MPO Policy Priorities; hosting,
maintenance, and distribution of CommunityViz, Employment Analyst and Network Analyst
data and technical documentation. Central Pines Regional Council will continue to take part

in local and regional projects and work related to transportation investments (e.g., RTA and
NCDOT activities/efforts) and in selected projects of statewide or national impact.

Products
CommunityViz model and data updates, including analysis of potential changes to be
incorporated into future versions of the model, improved documentation, and the beginning
of data collection to update the model for 2060.
Begin work on activities related to the development of the 2060 MTP.
Meeting support and documentation for the Joint MPO technical coordination meetings,
Joint MPO Executive Committee meetings, and Joint MPO Board meetings, including any
revisions to the Joint MPO policy priorities.
Meeting support and documentation for the Triangle Regional Model (TRM) Executive
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Committee and Technical Team.

Presentations on CPRC work tasks as needed to the MPO technical and policy boards.
Note: the budget includes costs for maintenance of necessary software licenses to support
this work (ArcGIS and CommunityViz, as well as necessary credits for online GIS service
usage) and the acquisition of data from external sources when needed (e.g. purchased
economic forecast data, etc.), as well as necessary mileage-related costs.

Relationship to other plans and MPO activities

This work relates to several MPO core responsibilities, including MTP and TIP updates and
amendments, air quality conformity determinations, development of data used in modeling and
analysis, performance measurement, and incorporation of results from small area, corridor,
and modal plans.

Proposed budget and level of effort

This work will be performed by Central Pines Regional Council staff (approximately 1.95 FTEs
of staff time split between the Transportation Director, GIS Analyst, and Senior Program
Analyst positions, plus necessary and appropriate direct costs such as software, mileage, and
meeting costs). The total budget requested by CPRC from Triangle West TPO toward this task
is $159,500.
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Appendix C: Chapel Hlll Transit 5309: Fixed Guideway Capital Investment
Grant

Task and Description

The Town of Chapel Hill Transit Department will receive federal funding under FTA's 5309:
Fixed Guideway Capital Investment Grants (CIG) program, FAST Act section 5309 Small Starts
allocations, to support the implementation of the North-South Bus Rapid Transit project. The
project will deliver a high-capacity, premium transit service with exclusive bus lanes, 17 modern
station areas, and a continuous multi-use path along an 8.2-mile corridor from Eubanks Road
Park & Ride to Southern Village Park & Ride.

Objectives

The funds will support advanced design, engineering, and public outreach efforts, as well as
preparation of final construction documentation to implement the North-South Bus Rapid
Transit project, which will provide fast, reliable, and accessible bus service in a growing, high-
demand corridor.

Previous Work

. North-South Bus Rapid Transit Locally Preferred Alternative (LPA) adopted
Entry into Project Development phase
North-South Bus Rapid Transit 30% design and engineering completed
Completion of 60% design and engineering
Completion of environmental review and NEPA documentation
FTA evaluation and project rating
Inclusion in President’s FY25 Budget Recommendation

Proposed Activities

. Reimbursement for prior planning, environmental, and engineering work
Final design and construction documentation
Public and stakeholder engagement
Station design including accessibility and multimodal integration
Procurement planning for 14 BRT vehicles
Continued coordination with FTA for Small Starts Grant Agreement

Products
. 60% and 100% design and engineering plans
Construction bid-ready documents
Public engagement summaries and design revisions
Station and multi-use path design documents
Procurement-ready vehicle specifications

Relationship to Other Plans and MPO Activities

Chapel Hill Transit has integrated the North-South Bus Rapid Transit project into the Chapel Hill
2020 Comprehensive Plan, the region’s long-range transportation plan, and local land use and
zoning policies. It directly supports the Metropolitan Planning Organization’s goals to expand
high-capacity transit, promote transit-oriented development, and increase transportation
equity. The project is a key part of Chapel Hill Transit’s fare-free transit model.

FY2027 Unified Planning Work Program - 47



Proposed Budget and Level of Effort (Staff or Consulting)
Chapel Hill Transit staff and contracted consulting firms with experience in BRT implementation
will conduct design, engineering, and public engagement activities. Budget estimates include:
Total Project Cost: $188,109,000 (total)
Federal Share (CIG): $150,487,200 (80%)
Local Share: $37.624,800 (20%)

The anticipated level of effort includes consultant-led technical services, environmental
compliance, public involvement, and engineering, with ongoing oversight by Chapel Hill Transit
staff.




Appendix D: Approval Resolution

Triangle West Transportation Planning Organization Resolution Approving the FY2027
Unified Planning Work Program of the Triangle West TPO for the Federal Transit
Administration and the Federal Highway Administration

Upon motion made by A myq P '3nd seconded by N4y now® I for the

following resolution and upon being put to a vote was duly adopted.

Whereas, a comprehensive and continuing transportation planning program must be carried out
cooperatively to ensure that funds for transportation projects are effectively allocated to the

Triangle West Transportation Planning Organization; and

Whereas, the Central Pines Regional Council has been designated as the recipient of Federal

Transit Administration Metropolitan Planning Program funds; and

Whereas, the Central Pines Regional Council has been designated as the recipient of Section

104(f) Planning and Technical Studies Planning grant funds; and

Whereas, members of the Triangle West TPO Board agree that the Unified Planning Work

Program will effectively advance transportation planning for FY2027.

he TPO Board hereby endorses the F Y2027 Unified Planning

Now therefore, be it resolved that t
(¢ ™ dayof

Work Program for the Triangle West TPO Urban Area on this the
o/2miber 2025,

< L
Javiera Cabellero, Vice Chair
Triangle West TPO Board

Durham County, North Carolina

Vice Chair, Javiera Cabe
e that she signed the foregoing document.

[ certify that Board llero personally appeared before me this day
acknowledging tom

pate:_N/19/2025

Tonud B Wl
David R. Miller, Notary Public
My commission expires: February 13,2027
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Appendix E: Certification Resolution
Docusign Envelope ID: FOF524B6-FE45-48EC-B628-F095809F 13F4

Resolution Certifying the Triangle West Transportation Planning Organization
Transportation Planning Process for FY2027

Upon motion made by Amy Fowler and seconded by Danny Nowell, for the following resolution
and upon being put to a vote was duly adopted.

Whereas, the Triangle West Transportation Planning Organization Board has found that the
TPO is in compliance with the following statutory requirements:

(1) 23 US.C. 134, 49 U.S.C. 5303, and this subpart;

(2) In nonattainment and maintenance areas, sections 174 and 176(c) and (d) of the
Clean Air Act, as amended (42 U.S.C. 7504, 7506(c) and (d)) and 40 CFR part 93;

(3) Title VI of the Civil Rights Act of 1964, as amended (42 U.S.C. 2000d-1) and 49 CFR
part 21;

(4) 49 U.S.C. 5332, prohibiting discrimination on the basis of race, color, creed, national
origin, sex, or age in employment or business opportunity,

(5) Section 1101(b) of the FAST Act (Pub. L. 114-357) and 49 CFR part 26 regarding the
involvement of disadvantaged business enterprises in DOT funded projects;

(6) 23 CFR part 230, regarding the implementation of an equal employment opportunity
program on Federal and Federal-aid highway construction contracts,

(7) The provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et
seq.) and 49 CFR parts 27, 37, and 38;

(8) The Older Americans Act, as amended (42 U.S.C. 6101), prohibiting discrimination
on the basis of age in programs or activities receiving Federal financial assistance;

(9) Section 324 of title 23 U.S.C. regarding the prohibition of discrimination based on
gender, and

(10) Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and 49 CFR part 27
regarding discrimination against individuals with disabilities.

Now therefore, be it resolved that the Triangle West Urban Area TPO Board certifies the
transportation planning process for the Triangle West Transportation Planning Organization on
this the 18th day of November, 2025.

Jawivra (aballore

Javiera Caballero
Triangle West TPO Board Chair
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Appendix F: Triangle West TPO VI Assurance

Triangle West Transportation Planning Organization Title VI
Assurances

The Triangle West Transportation Planning Organization HEREBY AGREES THAT as a
condition to receiving any Federal financial assistance from the North Carolina
Department of Transportation and the US Department of Transportation it will comply
with the Title VI of the Civil Rights Act of 1964, 78 Stat. 252, 42 U.S.C. 2000d-42
(hereinafter referred to as the Act), and all requirements imposed by or pursuant to Title
49, Code of Federal Regulations, Department of Transportation, Subtitle A, Office of the
Secretary, Part 21, Nondiscrimination in Federally-Assisted Programs of the Department
of Transportation. Effectuation of the Title VI of the Civil Right Act of 1964 (hereinafter
referred to as the Regulations) and other pertinent directives, to the end that in
accordance with the Act, Regulations, and other pertinent directives, no person in the
United States shall, on the grounds of race, color, sex, age, national origin or disability be
excluded from participation in, be denied the benefits of, or be otherwise subjected to
discrimination under any programs or activity for which the Recipient receives Federal
financial assistance from the Department of Transportation, including the Federal
Highway Administration, and HEREBY GIVES ASSURANCE THAT it will promptly take
any measures necessary to effectuate this agreement. This assurance is required by
subsection 21.7(a) (1) of the Regulations

More specifically and without limiting the above general assurance, the Recipient hereby
gives the following specific assurance with respect to its Federal-Aid Highway Program:

1. That the Recipient agrees that each "program" and each "facility" as defined in
subsections 21.23 (b) and 21.23 (e) of the Regulations, will be (with regard to a
“program”) conducted, or will be (with regard to a “facility”) operated in
compliance with all requirements imposed by, or pursuant to, the Regulations.

2. That the Recipient shall insert the following notification in all solicitations for bids
for work or material subject to the Regulations made in connection with the
Federal-Aid Highway Program and, in adapted form in all proposals for
negotiated agreements:

a. The Triangle West TPO in accordance with Title VI of the Civil Rights Act
of 1964, 78 Stat. 252, 42 U.S.C. 2000d to 2000d-4 and Title 49, Code of
Federal Regulations, Department of Transportation, Subtitle A, Office of
the Secretary, Part 21, Nondiscrimination in Federally-assisted programs
of the Department of Transportation issued pursuant to such Act, hereby
notifies all bidders that it will affirmatively insure that in any contract
entered into pursuant to this advertisement, minority business enterprises
will be afforded full opportunity to submit bids in response to this invitation
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and will not be discriminated against on the grounds of race, color, or
national origin in consideration for an award

. That the Recipient shall insert the clauses of Appendix A of this assurance in
every contract subject to the Act and the Regulations.

. That the Recipient shall insert the clauses of Appendix B of this assurance, as a
covenant running with the land, in any deed from the United States effecting a
transfer of real property, structures, or improvements thereon, or interest
therein.

. That where the Recipient receives Federal financial assistance to construct a
facility, or part of a facility, the assurance shall extend to the entire facility and
facilities operated in connection therewith.

. That where the Recipient receives Federal financial assistance in the form, or for
the acquisition of real property or an interest in real property, the assurance shall
extend to rights to space on, over or under such property.

. That the Recipient shall include the appropriate clauses set forth in Appendix C of
this assurance, as a covenant running with land, in any future deeds, leases,
permits, licenses, and similar agreements entered into by the Recipient with other
parties: (a) for the subsequent transfer of real property acquired or improved
under the Federal-Aid Highway Program; and (b) for the construction or use of
or access to space on, over or under real property acquired, or improved under
the Federal-Aid Highway Program.

. That this assurance obligates the Recipient for the period during which Federal
financial assistance is extended to the program, except where the Federal
financial assistance is to provide, or is in the form of, personal property, or real
property or interest therein or structures or improvements thereon, in which case
the assurance obligates the Recipient or any transferee for the longer of the
following periods: (a) the period during which the property is sued for a purpose
for which the Federal financial assistance is extended, or for another purpose
involving the provision of similar services or benefits; or (b) the period during
which the Recipient retains ownership or possession of the property.

- The Recipient shall provide for such methods of administration for the program
as are found by the Secretary of Transportation or the official to whom he
delegates specific authority to give reasonable guarantee that it, other
recipients, sub-grantees, contractors, subcontractors, transferees, successors in
interest, and other participants of Federal financial assistance under such




program will comply with all requirements imposed or pursuant to the Act, the
Regulations and this assurance.

10. The Recipient agrees that the United States has a right to seek judicial

enforcement with regard to any matter arising under the Act, the Regulations,
and this assurance.

THIS ASSURANCE is given in consideration of and for the purpose of obtaining any and
all Federal grants, loans, contracts, property, discounts, or other Federal financial
assistance extended after the date hereof to the Recipient under the Federal-Aid
Highway Program and is binding on it, other recipients, subgrantees, contractors,
subcontractors, transferees, successors, in interest and other participants in the
Federal-Aid Highway Program. The person or persons whose signatures appear below
are authorized to sign this assurance on behalf of the Recipient.

A o /183005
Javiera Caballero, Triangle West Date
TPO Board Vice Chair

e . \\/,g/;oag

%fg/Plcchcinski Date

Triangle West TPO Executive
Director
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DCHC MPO
State: North Carolina

Appendix H: 5310 Program of Projects

FTA Section 5310
2024 Program of Projects (FFY 23 and FFY 24 Funds)

FTA/TrAMS Project ID:1060-2022-1

Year Apportionment Total # subrecipients funded in this POP: 4 Totals Total Amount Programmed % Total Fundin
FFY23 S 400,121.00 Capital Projects S 543,844.89 67%
Other Section
FFY24 S 411,042.00 5310 Projects S 267,318 33%)
Transfer Funds | $ - Admin S - 0%
Flex Funds TOTAL S 811,162.61 100%
Total Available S 811,163.00
MPO Approval
Date Subrecipient Name Agency Type Point of Contact Project Name Description/Location of Service Project Type |Local Share |Federal Share [Total Cost
The program provides fare free service
Nishith Trivedi Go Orange similar to EZ Rider and the GoTriangle
Orange Cou‘nty - Local Qoveran\ent Authority 696 N. NC 86 Mobility G'oPa_s.f, for older adults, p_eople \-Nlth Mobility $ 1508575 | 6034372 | $  75,429.47
Transportation Services |/ Public Transit Operator Hillsborough, NC 27278 [Management disabilities, and people with social and [Management
919-245-2007 Program health needs. Location: Orange
22-Oct-24 County.
This project continues to fund Chapel
Alexius Farris Hill Transit's Senior Shuttle fixed-route
Chapel Hill Transit / Local Government Authority 405 Martin Luther King Chapel Hill Transit service. In adt_‘Jltlon, itintroduces an .
Town of Chapel Hill / Public Transit Operator Jr. Blvd . Senior Shuttle on—c'iemand pilot program anf:i doubles|Operating S 274,000 | $ 274,000.00 | $ 548,000
Chapel Hill NC 27516 Senior Shuttle service by adding a
919-969-4000 route that goes in the other direction.
Location: Orange County
22-Oct-24
The project will support an aging-
related mobility manager responsible
. for educating older adults about
Orange County Dept S;asrld;zfne::tread Rd Orange County public transportation systems, expand Mobility
on Aging Local Government Authority Chapel Hill NC 27516 |STEAMM and manage a volunteer drl\_/er Management S 51,744 | $ 206,974.00 | $ 258,718
019-717-1853 program, artnd purchase service fr'om
transportation operators to provide
better access to community services.
Location: Orange County
22-Oct-24
Tom Devlin The project will purchase three 22 ft
GoDurham / City of Local Government Authority|101 City Hall Plaza GoDurham ACCESS |light transit vehicles for the GoDurham .
Durham / Public Transit Operator Durham NC 27701 Vehicles ACCESS coordinated system. Location: Capital $ 67,461.22 | 5 269,844.89 | $ 337,306.11
22-Oct-24 919-560-4366 Durham County
TOTALS $ 408,291 [ $ 811,162.61 | $ 1,219,454

Adopted by the DCHC MPO Board on October 22, 2024
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Appendix |: Triangle West TPO Self-Certification

Introduction
CFR 450.334 - The State and MPO shall annually certify to FHWA and FTA that the planning
process is addressing the major issues facing the area and is being conducted in accordance
with all applicable requirements of:
+  Section 134 of title 23 U.S.C., section 8 of the Federal Transit Act (49 U.S.C. app. 1607) and;
Section 174 and 176 (c) and (d) of the Clean Air Act (42 U.S.C. 7504, 7506 (c) and (d);
Title VI of the Civil Rights Act of 1964 and Title VI assurance executed by each state under 23
U.S.C. 324 and 29 U.S.C. 794;
Section 103(b) of the Intermodal Surface Transportation Efficiency Act of 1991 (Public Law
102- 240) regarding the involvement of disadvantaged business enterprises in the FHWA
and the FTA funded planning projects; and
The provisions of the Americans with Disabilities Act of 1990 (Public Law 101-336, 104 Stat.
327, as amended) and U.S. DOT regulations “Transportation for Individuals with Disabilities”
(49 CFR parts 27, 37, and 38).

In addition, the following checklist should help guide the MPO as they review their processes and
programs for self-certification.

Checklist Responses

1. Is the MPO properly designated by agreement between the Governor and 75% of the
urbanized areaq, including the central city, and in accordance in procedures set forth in
state and local law (if applicable)? [23 USC 134 (b); 49 USC 5303 (c); 23 CFR 450.306 (a)]

Yes. The Triangle West Transportation Planning Organization (Triangle West TPO) is properly
designated by agreement between the Governor and 75% of the urbanized areq, including the
central city, and in accordance with procedures outlined in state and local law to manage a
continuing, cooperative, and comprehensive (“3-C”) transportation planning process for all of
Durham County, a portion of Orange County including the Towns of Chapel Hill, Carrboro, and
Hillsborough, and Northeast Chatham County.

2. Does the policy board include elected officials, major modes of transportation providers
and appropriate state officials? [23 USC 134 (b); 49 USC 5303 (c); 23 CFR 450.306 (i)]

Yes, the policy board includes elected officials and representatives from the City of Durham,
Durham County, the Town of Carrboro, the Town of Chapel Hill, the Town of Hillsborough,
Orange County, Chatham County, the North Carolina Board of Transportation, and GoTriangle
(the regional transit representative).

3. Does the MPO boundary encompass the existing urbanized area and the contiguous area
expected to become urbanized within the 20-yr forecast period? [23 USC 134 (c), 49 USC
5303 (d); 23 CFR 450.308 (a)]

Yes. The metropolitan area boundary (MAB) encompasses the existing urbanized area and the
contiguous area that is expected to become urbanized within the 20-year forecast period.
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4, Is there a currently adopted Unified Planning Work Program (UPWP)? [23 CFR 450.314]
a. Is there an adopted prospectus?
b. Are tasks and products clearly outlined?
c. Is the UPWP consistent with the MTP?
d. Is the work identified in the UPWP completed in a timely fashion?

Yes, to all the above. The Triangle West TPO has a currently adopted FY26 Unified Planning
Work Program (adopted November 19, 2024) that is designed to outline and discuss the
planning priorities of the TPO within a one-year planning period. Triangle West TPO’s current
prospectus (adopted on November 10, 2021) provides more detail on individual work tasks,
defines roles and responsibilities, and is intended to minimize the required documentation
annually. The Triangle West TPO uses the adopted prospectus to solicit planning tasks and
products from the TPO member participants for the upcoming year; and either does the task
for the member jurisdiction using internal staff resources or makes Federal planning funds
(PL or STBG-DA) available to accomplish the work task itself in a timely fashion. The UPWP is
consistent with the Metropolitan Transportation Plan (MTP) in that tasks outlined in the MTP’s
30-year planning horizon are carried out within the UPWP until the required four-year update
of the MTP. In general, all UPWP tasks are performed promptly using Triangle West TPO staff
and the help of its partnering entities. However, depending upon local resources and federal
funding availability, outside contractors may be hired to perform needed studies or engineering
analyses. Studies are completed within the fiscal year of the active UPWP unless the project
scope has been identified to cover more than one year.

5. Does the area have a valid transportation planning process? [23 USC 134; 23 CFR 450]
a. Isthe transportation planning process continuous, cooperative and
comprehensive?

Is there a valid MTP?

c. Did the MTP have at least a 20-year horizon at the time of adoption?

d. Does the MTP address the ten planning factors?

e. Does the MTP cover all modes applicable to the Triangle West TPO area?

f.

g

o

Is the MTP financially constrained?
. Does the MTP include funding for the maintenance and operation of the
system?
h. Does the MTP conform to the State Implementation Plan (SIP)?
i. Isthe MTP updated/reevaluated in a timely fashion (at least every 4 years)?

Yes, to all the above. The Triangle West TPO has a valid transportation planning process, and
the TPO plans to adopt the 2025 MTP in the first quarter of 2026.

6. Is there a valid TIP? [23 CFR 450.324, 326, 328, 330, 332]
a. Isthe TIP consistent with the MTP?
b. Isthe TIP fiscally constrained?
c. Isthe TIP developed cooperatively with the state and local transit operators?
d. Isthe TIP updated at least every 4 years and adopted by the MPO and the
Governor?

Yes, to all the above. The Triangle West TPO adopted the current (2024-2033) Transportation
Improvement Program (TIP) on August 9, 2023. The NC Board of Transportation approved the
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FY 2024-2033 Statewide Transportation Improvement Program (STIP) on June 6, 2023. Federal
law requires that Triangle West TPO approve an FY2024-2033 Transportation Improvement
Program (TIP) that is the region’s equivalent to the STIP. The TIP is fiscally constrained, updated
every two years, and adopted by the TPO and the Governor. The TPO, with the state and local
transit operators, cooperatively develop the transit portions of the STIP and TIP, although

the STIP and TIP are updated through a different process. The TIP also matches project
programming funds as found within the fiscally constrained 2050 MTP, which the Triangle
West TPO Policy Board has adopted. Triangle West amends the TIP as needed to account for
changes in project schedules and/or budgets.

In FY24, the North Carolina Department of Transportation and the Triangle West TPO began
developing the FY 2026-2035 STIP and TIP. The Triangle West TPO and the NC Board of
Transportation will approve the FY 2026-2035 STIP and TIP in the summer of 2025. FHWA will
certify the FY2026-2035 STIP in the fall of 2025.

7. Does the area have a valid Congestion Management Process (CMP)? [23 CFR
450.320]

a. Isit consistent with the MTP?

b. Was it used for the development of the TIP?

c. Isit monitored and reevaluated to meet the needs of the area?

Yes, to all the above. The CMP is included in the 2050 MTP.

8. Does the area have a process for including environmental mitigation [23 CFR
450.324(g)(10)] discussions in the planning process? If so, how?

Yes, to all the above. The Triangle West TPO includes environmental mitigation discussions in
the planning process. Triangle West TPO meets this requirement through periodic meetings with
environmental resource agencies and by involving those agencies in the MTP process.

9. Does the planning process meet the following requirements?

a. 23USC 134, 49 USC 5303 (Metropolitan transportation planning);

b. In nonattainment and maintenance areas, sections 174 and 176 (c) and (d) of the
Clean Air Act, as amended [42 USC 7504, 7506 (c) and (d) and 40 CFR part 93];

c. Title VI of the Civil Rights Act of 1964, as amended [42 USC 2000d (1)] and [49
CFR part 21];

d. 49 USC 5332, prohibiting discrimination on the basis of race, color, creed,
national origin, sex, or age in employment or business opportunity;

e. The appropriate sections of the current federal transportation funding bill
regarding the involvement of disadvantaged business enterprises in USDOT
funded projects;

f. 23 CFR part 230, regarding the implementation of an equal employment
opportunity program on Federal and Federal-aid highway construction
contracts;

g. The provisions of the Americans with Disabilities Act of 1990 [42 USC 12101]
and [49 CFR parts 27, 37, and 38];

h. The Older Americans Act, as amended [42 USC 6101], prohibiting
discrimination on the basis of age in programs or activities receiving Federal
financial assistance;

FY2027 Unified Planning Work Program - 58



i. 23 USC 324 regarding the prohibition of discrimination based on gender;

j- Section 504 of the Rehabilitation Act of 1973 [29 USC 794 and 49 CFR part 27]
regarding discrimination against individuals with disabilities; and

k. All other applicable provisions of Federal law, e.g., Executive Order 12898,

Federal Actions to Address Environmental Justice in Minority Populations and

Low-Income Populations.

Yes, to all the above. The planning process for the Triangle West TPO meets the requirements
as noted for items A through E, and G through K. The Triangle West TPO encourages and
promotes the safe and efficient management, operation, and development of surface
transportation systems that will serve the mobility needs of people and freight and foster
economic growth and development that helps the region and the state. Furthermore, the
Triangle West TPO funds transit elements through the inclusion of 5303 and 5307 funds in the
Unified Planning Work Program (UPWP). The North Carolina Department of Transportation
maintains sole responsibility for Item F regarding the implementation of an equal employment
program on federal and Federal-aid highway construction contracts.

The Triangle West TPO follows federal regulations on the involvement of disadvantaged
business enterprises in USDOT-funded projects, particularly when awarding contracts to
consultants performing area and/or corridor studies. The Triangle West TPO also complies
with federal regulations that prohibit discrimination of persons based on age, disability, or
gender. The Triangle West TPO is the program administrator for the federal Elderly Persons
and Persons with Disabilities Funding Program (Section 5310). The Triangle West TPO
recognizes the City of Durham as the Section 5310 “Designated Recipient,” which passes funds
to subrecipients. The Section 5310 Program provides capital and operating grants to aid private
non-profit corporations and public agencies in providing coordinated transportation services.
Private non-profit corporations and public agencies plan, design, and implement services to
meet the needs of elderly people and people with disabilities. Triangle West TPO has conducted
a funding Call for Projects that use Section 5310 funding, and the Policy Board approved the
program of projects on October 22, 2024. This is a biennial process.

10. Does the area have an adopted PIP/Public Participation Plan? [23 CRR 450.316 (b)(1)]

a. Did the public participate in the development of the PIP?

b. Was the PIP made available for public review for at least 45-days prior to
adoption?

c. Is adequate notice provided for public meetings?

d. Are meetings held at convenient times and at accessible locations?

e. Isthe public given an opportunity to provide oral and/or written comments on
the planning process?

f. Isthe PIP periodically reviewed and updated to ensure its effectiveness?

g. Are plans/program documents available in an electronically accessible format,
i.e., MPO website?

Yes. The Triangle West TPO Board adopted its current Public Participation Plan (PPP) on April
22,2025. Triangle West held a public review of the updated PPP in the 45 days leading up to
PPP adoption. The Triangle West website, the TPO newsletter, and social media channels for
public meetings provide adequate notice for public comments. Additionally, the Triangle West
TPO allows the public to provide oral and/or written comments during TC and/or Policy Board
meetings. The Triangle West TPO holds in-person Technical Committee, and Policy Board, in
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addition to remote viewing and participation options. The TPO posts all plans and program
documents associated with public input on the Triangle West TPO website, including links from
the homepage. The TPO has reviewed the PIP and periodically updates it as needed.

1. Does the area have a process for including environmental, state, other
transportation, historic, local land use and economic development agencies in the planning
process? [23 CFR 450.324(h)] If so, how?

Yes. The Triangle West TPO has a series of processes for including environmental, state,

other transportation, historical, local land use, and economic development agencies in the
metropolitan planning process. These processes are associated with the core functions
conducted by, and/or the products developed by the Triangle West TPO. The Triangle West TPO
meets this requirement by utilizing inter-agency coordination and collaboration.




Appendix J: 5307 FY27 Split Letter

Hold for Split Letter




Appendix K: 5339 FY27 Split Letter

Hold for Split Letter




Docusign Envelope ID: DE1A52E6-99BE-4C66-9EC0-B5D0DCC3B998

United States Department of the Interior

OFFICE OF THE SECRETARY
Washington, DC 20240

State and Local Governments
Indirect Cost Negotiation Agreement

EIN: 56-1017435 Date: 07/25/2025
Organization: Report Number: 2025-0380
Central Pines Regional Council

4307 Emperor Blvd, Suite 110 Filing Ref.:

Durham, NC 27703 Last Negotiation Agreement

dated: 08/27/2024

The indirect cost rate contained herein is for use on grants, contracts, and other agreements with the Federal
Government to which 2 CFR Part 200 applies subject to the limitations in Section II.A. of this agreement. The rate
was negotiated by the U.S. Department of the Interior, Interior Business Center, and the subject organization in
accordance with the authority contained in applicable regulations.

Section I: Rate

Start Date | End Date | Rate Type Rate Details

Name Rate Base Location Applicable To
07/01/2023 | 06/30/2024 | Final 3

Indirect 53.49%  (A) All All Programs

Name Rate Base Location Applicable To
07/01/2025 | 06/30/2026 | Provisional ;

Indirect 39.29%  (A) All All Programs

(A) Base: Total direct salaries and wages, including fringe benefits. The rate applies to all programs administered
by the non-federal entity. To determine the amount of indirect costs to be billed under this agreement, direct salaries
and wages and related fringe benefits should be summed and multiplied by the rate. All other program costs should
be eliminated from the calculation.

Treatment of fringe benefits: Fringe benefits applicable to direct salaries and wages are treated as direct costs; fringe
benefits applicable to indirect salaries and wages are treated as indirect costs.

Treatment of paid absences: Vacation, holiday, sick leave, and other paid absences are included in salaries and

wages and are claimed on grants, contracts, and other agreements as part of the normal cost for the salaries and wages.
Separate claims for the costs of these paid absences are not made.
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Section II: General (continued)

affected programs, and the approved rate(s) should be used to identify the maximum amount of indirect cost
allocable to these programs.

J. Central Service Costs: If the proposed central service cost allocation plan for the same period has not been
approved by that time, the indirect cost proposal may be prepared including an amount for central services that is
based on the latest federally-approved central service cost allocation plan. The difference between these central
service amounts and the amounts ultimately approved will be compensated for by an adjustment in a subsequent
period.

K. Other:
1. The purpose of an indirect cost rate is to facilitate the allocation and billing of indirect costs. Approval of
the indirect cost rate does not mean that an organization can recover more than the actual costs of a particular
program or activity.

2. Programs received or initiated by the organization subsequent to the negotiation of this agreement are subject
to the approved indirect cost rate(s) if the programs receive administrative support from the indirect cost
pool. Tt should be noted that this could result in an adjustment to a future rate.

3. Indirect cost proposals must be developed (and, when required, submitted) within six (6) months after the
close of the governmental unit’s fiscal year, unless an exception is approved by the cognizant agency for
indirect costs.
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Section II: General (continued)

affected programs, and the approved rate(s) should be used to identify the maximum amount of indirect cost
allocable to these programs.

J. Central Service Costs: If the proposed central service cost allocation plan for the same period has not been
approved by that time, the indirect cost proposal may be prepared including an amount for central services that is
based on the latest federally-approved central service cost allocation plan. The difference between these central
service amounts and the amounts ultimately approved will be compensated for by an adjustment in a subsequent
period.

K. Other:
1. The purpose of an indirect cost rate is to facilitate the allocation and billing of indirect costs. Approval of
the indirect cost rate does not mean that an organization can recover more than the actual costs of a particular
program or activity.

2. Programs received or initiated by the organization subsequent to the negotiation of this agreement are subject
to the approved indirect cost rate(s) if the programs receive administrative support from the indirect cost
pool. It should be noted that this could result in an adjustment to a future rate.

3. Indirect cost proposals must be developed (and, when required, submitted) within six (6) months after the
close of the governmental unit’s fiscal year, unless an exception is approved by the cognizant agency for
indirect costs.
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Section III: Acceptance

Listed below are the signatures of acceptance for this agreement:
By the State and Local Governments By the Cognizant Federal Government Agency

Central Pines Regional Council US Department of Commerce - EDA

DocuSigned by:

(e Wersley

DocuSigned by:

Ofm}) (bills

3CF16A0994FDA477 ... B47DB1F4A5DB4BF ...
Signature Signature
Lee Worsley Craig Wills
Name: Name:
Division Chief
Indirect Cost & Contract Audit Division
Executive Director Interior Business Center
Title: Title:
7/30/2025 7/30/2025
Date Date

Negotiated by: Stacy Frost
Telephone: (916) 930-3815
Email: stacy frost@ibc.doi.gov

Next Proposal Due Date: 12/31/2025




Appendix M: Amendments and Administrative Modifications

Amendment #1




Triangle West TPO

FY27 STBG-DA Amendment Budget Change

Adopted |

Amendment1

Change

New Amount

$3,357,980

$80,000

$3,437,980

Local $839,495 ]$20,000 [$859,495
Total $4,197,475 ]$100,000 |$4,297,475
Adopted | Amendment 1
Change |New Amount
$501,700 |]$49,100 [$550,800
Local $125,425 |$12,275 |$137,700
Total $627,125 ]$61,375 |$688,500
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TRIANGLE WEST

Transportation Planning Organization

MEMORANDUM

FROM: TomPorter, Transportation Planner
TO: Triangle West Transportation Planning Organization Board
DATE: February 24,2026

SUBJECT: FY 2027 Unified Planning Work Program Amendment #1

Summary

To approve an amendment to the FY2027 Unified Planning Work Program (UPWP) that programs
scope and funds for the Transportation Demand Management Plan Update and updates the
Metropolitan Planning (PL) Section 104(f) funding amount.

Background

This study will serve as an update to the 2007 Triangle Transportation Choices Transportation
Demand Management (TDM) Plan. This study will be administered by the NCDOT Integrated
Mobility Division, and overseen by Triangle West TPO, Capital Area MPO, and NCDOT IMD, with
participation from Central Pines Regional Council, Triangle Transportation Choices TDM partners,
and MPO member jurisdictions.

The total amount requested by Triangle West for the study is $80,000. The Capital Area MPO will
also contribute $80,000, and $40,000 from the North Carolina Department of Transportation
Integrated Mobility Division that will serve as the required local match. The total cost of the study

is $200,000.
Requested Additional Funds
Agency| Task Code Local Match | Federal (STBG- o
(20%) * DA)(8o%) | o™ (100%)

TPO  |lI-B-3: Transportation $20,000 $80,000 $100,000

Demand Management Plan

Update

Total $20,000 $80,000 $100,000

*The $20,000 local match represents half of the overall total match provided by NCDOT IMD.

trianglewest.org
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TRIANGLE WEST

Transportation Planning Organization

This amendment also updates Metropolitan Planning (PL) Section 104(f) funding amounts for
FY2027. The original FY2027 UPWP included a total PL amount of $627,125 which was approved
as a placeholder since Triangle West had not yet received the FY2027 allocation. Subsequently,
Triangle West was informed of an FY2027 total PL allocation of $688,500.

Requested Additional Funds

Agency| Task Code Local Match  |Federal (PL 104) o
(20%) (80%) Total (100%)
TPO |V-A:Professional $3,475 $13,900) $17,375

Development and
Organization Enrichment

TPO  |V-B: Transportation Planning $5,200 $20,800 $26,000
Adaptation
TPO |VI-A: Data Development and $3,600 $14,400 $18,000
Management
Total $12,275 $49,100 $61,375

Financial Impact

This amendment seeks to program additional FY2027 STBG-DA funds for the Transportation
Demand Management Plan Update. This amendment increases the total STBG-DA amount in
FY2027 by $80,000. The local match of $20,000 is being provided by NCDOT IMD. This
amendment also seeks to program additional Metropolitan Planning (PL 104) in the amount
of $61,375 (local match of $12,275).

Requested Action

Board Action: To approve FY2027 UPWP Amendment #1.

trianglewest.org
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TPO STAFF FUNDING BUDGET TABLE BY SOURCE AND TASK CODE

STBG-DA Metropolitan Planning (PL104) s“;:;:i:r:;’::::;“‘ Section 5303 Highway/Transit iTask Eonding Summary,
Task Salary, Special Local FHWA Total Local FHWA Total Federal Local | NCDOT | FTA | Total Local NCDOT|  Federal TOTAL
FTA Code Task Description Fringe, and
Code A
Indirect Studies 80% 80%
20% 100% 20% 100% 100% 10% | 0% | 80% | 100%
REQUIRED FUNCTIONS
44.24.00 | I-A |Metropolitan Transportation Plan (MTP) $ 58,702 22,388 89,552 m,940 21272 85,088 106,360 - - - - - 43,660 | $ - 174,640 218,300
44.23.01_| 1B | Transportation Improvement Program (TIP) $ 103,264 15,136 60,544 75,680 25,524 102,096 127,620 - - - - B 40,660 [ § - 162,640 203,300
44.23.02 | _I-C [Strategic Transportation Priorifization (SPOT) 105,932 6,387 25,549 31,936 14,813 59,251 74,064 - - - - - 21,200 [ 5 - 84,800 106,000
44.23.02_|_1-D |Unified Planning Work Program (UPWP) 222,879 44,580 178,320 222,900 - 5 - - - B - B 44,580 [ § - 178,320 222,900
44.23.01 | I-E_|Comprehensive Transportation Plan (CTP) 155,723 31,160 124,640 155,800 - 5 - - - - - - 3060 [ $ - 124,640 155,800
44.27.00 | I-F |Congest Process (CMP) $ 458,692 141,740 566,960 708,700 - 5 B - - - - B 41,740 [ § - 566,960 708,700
44.24.00 | |-G | Triangle Regional Model (TRM) $ 150,083 86,020 344,080 430,100 , 5 - - - - - - 86,020 [$ - 344,080 430,100
44.23.01 | _I-H_|Other Federal Required Functions $ 101595 3,500 13,199 16,499 17,020 68,081 85,101 - - - - - 203520 [ § - 81,260 101,600
44.23.01 |I-H-A| Y410 - Safe & Accessible Transportation Options $ B B _ - B 5 - 12,900 | $ - B - - B B 12,900 12,900
STRENGTHENING PARTNERSHIPS
328,421 441,000 352,800
Targeted Studies 218,359 468,400 374,720
LEGISLATIVE DIALOGUE

44.27.00 | 1II-A | National $ 60,423 $ 12100 |$ 48,400 | $ 60,500 | § - $ - $ - $ - $ - $ - $ - $- $ 12000 | $ - $ 48,400 | § 60,500
44.27.00 | II1-B | Statewide Engagement s 51361 s 10,280 | $ 4120 |$ 51400 $ - s - s - s = [s- s - (8§ - s- |s 10280]s - |$ 4120 [ $ 51400

COMMUNITY EDUCATION AND ATTAINMENT

44.27.00 | IV-A|Initiative-Focused Engagement $ 59,603 $ 1940 $ 47,760 | $ 59,700 | § - |$ - s - s - $ - $ - 1§ - $- | m940 [$ - [$ 47,760 | $ 59,700
44.27.01 | IV-B [Ongoing Organization Outreach $ 64,296 $ 14,588 | § 58,352 | $ 72,940 | $ 21,272 [$ 85088 | $ 106,360 | $ - $ - $ - $ - $ - $ 35,860 | § - $ 143,440 | $ 179,300
44.27.00 | V-A |Pr ional D and Organization Enrichment $ 163,067 $ 36501 |$ 146,004 | $ 182505 [ $§ 28999 |$ N5996 |$ 144,995 |$ = $ - $ - $ - $ - $ 65500 | § - $ 262,000 | $ 327,500
44.27.01 | V-B | Transportation Planning Adaptation $ 251,566 $ 50320|$ 201280 |$ 251600 $ 5200 [$ 20,800 [$ 26,000 $ - $- ¢ - 1§ - s- |3 55520 | $ - [$ 222,080 | $ 277,600
44.27.00 |VI-A |Data D 't and $ 258,221 123,715 494,860 618,575 3,600 14,400 18,000 - - - - - 127,315 - 509,260 636,575
44.27.00_|VI-B | Project Development § 327,225 67,460 269,840 337,300 - B E - - - - - - 67,460 - 269,840 337,300
Totals $ 3139413 $§ 250,000 859,495 3,437,980 4,297,475 137,700 550,800 688,500 12,900 | § - - - - 997,195 - 4,001,680 4,998,875

Local Federal Total Local Federal Total Federal Local | State | Federal | Total Local State Federal TOTAL
STBG-DA PL104 Y410 Section 5303 Transit Planning Subtotals
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TPO WIDE FUNDING BUDGET TABLE BY SOURCE AND TASK CODE

Safe & Acc Transp -
STBG-DA Metropolitan Planning (PL104) Options PLI0A set aside Section 5303 Task Funding Summary
(v410) Highway/Transit
Task Salary, Special Total Local FHWA Total Local FHWA Total Federal Local | NCDOT FTA Total Local NCDOT |  Federal TOTAL
FTACode | 1°9¢ Task Description Fringe,and |  cPerc)
Indirect 80% 80%
20% 100% 20% 100% 100% 10% 10% 80% 100%
REQUIRED FUNCTIONS
442400 | I-A__|Metropolitan Transportation Plan (MTP) $ 58702 $ 218300 22,388 89,552 1M,940 21,272 85,088 | $ 106,360 = 1,620 1,620 12,960 16,200 45,280 1,620 187,600 234,500
44.23.01 1-B__| Transportation Improvement Program (TIP) $ 103,264 $ 203,300 15,136 60,544 75,680 25524 | § 102,09 | $ 127,620 5 3,420 3,420 27,360 34,200 44,080 3,420 190,000 237,500
44.23.02 IC_[Strategic Transportation Prioritization (SPOT) $ 105932 $ 106,000 6,387 25,549 31,936 14,813 59,251 74,064 5 1,780 1,780 14,240 17,800 22,980 1,780 99,040 123,800
442502 | _1-D__|Unified Planning Work Program (UPWP) S 222879 § 222900 44,580 178,320 222,900 - - B - 780 780 6,240 7,800 45,360 780 184,560 230,700
442501 | I-E_|Comprehensive Transportation Plan (CTP) $ 155723 $ 155800 31,160 124,640 155,800 - - - 5 - s 5 B 31,160 - 124,640 155,800
442700 | I-F_|Congesti Process (CMP) $ 458,692 $ 708,700 141,740 566,960 708,700 - B s - 7,480 1,480 71,840 14,800 143,220 1,480 578,800 723,500
442100 | _1-G__|Triangle Regional Model (TRM) $ 150,083 $ 430,100 86,020 344,080 430,100 , , - - 890 890 7,120 8,900 86910 890 351,200 439,000
44.25.01 | _I-H__|Other Federal Required Functions s 101,595 $ 101,600 3,300 13,199 16,499 17,020 68,081 85,101 - 23,938 _$ 23938 191503 $_ 239,379 44,058 | $_ 25,938 272,783 340979
242501 | IHA Y410 - Safe & Accessible Transportation Options | $ B $ B - - B B B B 12,900 - 5 5 B B - 12,900 12,900
STRENGTHENING PARTNERSHIPS
A | Supporting Local Decision-Making $ 328,421 $ 441,000 | $ 88200 | § 352,800 | $ 441,000 | $ $ - $ $ $ $ $ - $ - $ 88,200 | $ $ 352,800 [ $ 441,000
442500 | II-B_|Targeted Studies § 218359 | $ 250,000 |$ 468400 | $ 93,680 | § 574,720 | $ 468,400 | § s s |8 = |5 3660 $ 3660 § 29280 $ 36600 | 5 97,340 | § 3,660 | § 404,000 | 5 505,000
LEGISLATIVE DIALOGUE
44.27.00 | _Ill-A_|National $ 60423 $ 60500 [$ 12100 |§  48400|$ 60500 |$ - I8 - s - |s - s - s - 8 - s - [$ 12100[$ - [|§ 48400[S 60500
442700 | 1I-B_|Statewide Engagement $ 51361 $ 5,400 $ 10280 |$ 41120 $ 51400 [ $ s - s - |s s - ¢ - 1§ - § - |$ 1020[$ - [§  4120[$ 51400
COMMUNITY EDUCATION AND ATTAINMENT
44.27.00 | IV-A_|[Inifiative-Focused $ 59,603 $  59700|§ 1940 |§ 427608 59,700 | § - s - s - |s - |$ 2260 $ 2260 $ 18,080 $ 22600 |$ 14200 [$ 2260 |$ 65840 ]S 82300
44.27.01 | _IV-B_|Ongoing Organization Outreach S 64,09 $ 179300 | $ 14588 |8 58352|$ 72940 |§ 21272 § 85088 | $ 106360 | & = |5 2440 $ 2440 § 1950 § 24400 | 5 38,300 | $ 2440]$ _ 162960|$ 203,700
44.27.00 | V-A onal D: and Organization Enrichment $ 163,067 $ 327500 |$ 36501 |$ 146,004 |$  182505|$ 28,999 [$ 115996 | $ 144,995 | -~ |$ 2200 $ 2200 $ 17,600 $ 22000 |$ 67,700 [$ 2200 |§ 279,600 $ 349,500
44.27.01 | _V-B_|Transporfation Planning Adaptation $ 251,566 $ 277,600 | $ 50320 |§ 201,080 | $ 251600 [$ 5200 | § 20800 | $ 26,000 | $ - s - B -5 - s ss50[s - |$  222080]5 277,600
44.27.00 |VI-A___|Data Development and $ 258221 $ 636,600 123,715 494,860 618,575 3,600 14,400 18,000 - 2,460 2,460 19,680 $ 24,600 129,775 2,460 528,940 661175
44.27.00 |[VI-B__|Project Development $ 327,05 § 337,500 67,460 269,840 337,500 B - B - - - - B 67,460 - 269,840 337,300
Totals $ 3,139,413 § 250,000 | $ 4,986,000 859,495 | § 5,431,980 | § 4,297,475 137,700 | § 550,800 | §_688,500 12,000 | § 46,928 | § 46,928 | § 315423 | § 469,279 | §_ 1,044,123 | § 46,928 | § 437708 | § 5,468,154
Local Federal Total Local Federal Total Federal Local | State | Federal | Total Local State Federal TOTAL
STBG-DA PLIOA Y410 Section 5303 Transit Planning Subtotals
Special Studies STEG-DA - 153BI3)7)
Subtotal for Special Studies contracts Local FAWA Total
20% 80% 100%
442500 [II-B___| FY27 Special Studies
44.25.00 | II-B___|NC 54 Study $ 30,000 |§ 120,000 150,000
442500 | II-B___|Transporfation Demand Management Plan Update Study | $ 20,000 | $ 80,000 100,000
$ 50,000 § 200,000 250,000

Continuir ies from FY2025
44.25.00 | II-B US 70 East Corridor Study: Phase I/ $ 16,000 | § 64,000 | $ 80,000
Continving Studies from FY2026
44.25.00 | II-B UNC Co-Gen Rail Corridor Study $ 100000 | $ 400,000 | $ 500,000
44.25.00 | II-B US 15-501 Corridor Study $ 100000 | $ 400000 |$ 500,000
44.25.00 | II-B RTP Rail Platform Feasibility Study $ 40000 |$ 160,000 | $ 200,000

$ 256,000 | $ 1,024,000 | $ 1,280,000
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RESOLUTION

TO APPROVE AMENDMENT #1 TO THE FY2027 TRIANGLE WEST TRANSPORTATION
PLANNING ORGANIZATION

February 24, 2026
A motion was made by Board Member Am Eooits and supported by Board
Member Qs | £ 75— for the adoption of the following reseolution, and upon being

put to a vote was duly adopted.

WHEREAS, A comprehensive and continuing transportation planning program must be carried
out cooperatively in order to ensure that funds for transportation planning projects are effectively
allocated to the Triangle West TPO; and

WHEREAS, The Triangle West TPO requests an amendment to the FY2027 UPWP as outlined
on the attached tables; and

WHEREAS, Members of the Board agree that the Unified Planning Work Program amendment
effectively advances transportation planning for FY2027.

Now, therefore, be it resolved that the Board hereby endorses Amendment #1 of the
Triangle West Transportation Planning Organization’s FY2027 Unified Planning Work
Program as described in the attached sheets.

I, Javeira Caballero, TPO Board Chair, do hereby certify that the above is a true and correct copy

of an excerpt from the minutes of a meeting of the Triangle West TPO Board, duly held on
the 24™ day of February 2026.

Javiera Caballero, Triangle West TPO Board Chair






