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A Note to Readers 
 

Destination 2055 Metropolitan Transportation Plan adoption dates: 

• Capital Area Metropolitan Planning Organization – February 18, 2026 
• Triangle West Transportation Planning Organization – February 24, 2026 

 

Date of this Document Version: March 23, 2026 

 

The heart of any transportation plan is the investments that will be made to serve the mobility 
needs of our rapidly-growing region’s residents, businesses, and visitors.  These investments 
take the form of road, transit, railroad, airport, cycling, and walking facilities and services, 
together with related technologies and strategies.  Maps are created to help visualize the 
nature of both the facilities in which we plan to invest and the existing and future population 
and jobs that the facilities are designed to serve.  But the maps in this document are for 
illustrative purposes only, and are subject to change and interpretation.  The details of the 
investments are in the project lists that are included with this report. 

 

Comments may be submitted to either planning organization through their websites: 

• NC Capital Area MPO – www.campo-nc.us (attn: Chris Lukasina) 

• Triangle West TPO – www.twtpo.org (attn: Doug Plachcinski) 

 

Because this document addresses the official plans of both the Capital Area MPO and the 
Triangle West TPO, the document is color-coded.  Text that only applies to the Capital Area 
MPO is highlighted in a yellow color.  Text that only applies to the Triangle West TPO is 
highlighted in a green color.  

 

http://www.campo-nc.us/
http://www.twtpo.org/
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Chapter 1: Executive Summary 
Transportation investments link people to 
the places where they live, work, learn, 
shop, and play, and provide critical 
connections between businesses and their 
labor markets, suppliers, and customers. 

This document contains the 2055 
Metropolitan Transportation Plans (MTPs) 
for the two organizations charged with 
transportation decision-making in the 
Research Triangle Region: the Capital Area 
Metropolitan Planning Organization 
(CAMPO) and the Triangle West 
Transportation Planning Organization 
(TWTPO).  These organizations, and the 
areas for which they are responsible, are 
commonly called “MPOs.” 

Responding to Regional Growth & Change 

The areas covered by this plan are part of a 
larger economic region.  Transportation 
investments should consider the mobility 
needs of this larger region and links to other 
large metro regions of North Carolina and 
throughout the Southeast.  The Triangle 
Region is expected to accommodate 
substantial future growth – we must plan 
not just for the region that we are today, 
but also for the region that we will become. 

 

Anticipated 2020-2055 
Population/Employment Growth 

Capital Area MPO Area 
Population Growth: 1,082,000 
Total 2055 Population: 2,456,000 
Employment Growth: 776,000 
Total 2055 Employment: 1,448,000 
Triangle West TPO Area 
Population Growth: 198,000 
Total 2055 Population: 648,000 
Employment Growth: 261,000 
Total 2055 Employment: 572,000 

Between the Capital Area MPO area and the 
Triangle West TPO area, the Triangle Area is 
anticipated to add approximately 1.3 
million additional people and 1 million 
additional jobs by the year 2055. 

Figure 1.1: Forecast Population and Job 
Growth in the Triangle (in Millions) 

 
The Triangle has historically been one of the 
nation’s most sprawling regions, and current 
forecasts project both continued outward 
growth and infill development in selected 
locations, most notably in the central parts 
of Raleigh and Durham and the areas in 
between them – this includes a new mixed 
use center currently being developed within 
Research Triangle Park.  A key challenge for 
our transportation plans is to match our 
vision for how our communities should grow 
with the transportation investments to 
support this growth. 

 
Development underway at HUB RTP 
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No region has been able to “build its way 
out of congestion.”  An important challenge 
for our transportation plans is to provide 
travel choices that allow people to avoid 
congestion where it cannot be prevented. 

Our region’s population is changing.  The 
population is aging, more households consist 
of single people and two-person households 
without children, the number of households 
without cars is increasing, and more people 
are interested in living in more compact 
neighborhoods with a mix of activities.  Our 
plans are designed to provide mobility 
choices to address our region’s changing 
needs. 

Our region’s two MPOs are tied together by 
very strong travel patterns between them – 
our largest commute pattern and heaviest 
travel volumes occur at the intersection of 
the MPO boundaries.  Our transportation 
plans need to recognize the mobility needs 
of residents and businesses that transcend 
our administrative MPO and county borders. 

 
Interstate 40 in Research Triangle Park 

Regional Transportation Vision 

The region has a common vision of what it 
wants its transportation system to be: 

A seamlessly-integrated set of 
transportation services that provide 

travel choices to support economic 
development and that: 

• are compatible with the character 
and development of our communities 

• are sensitive to the environment 
• improve quality of life, and 
• are safe and accessible for all. 

The MPOs have jointly adopted goals and 
objectives to accomplish this vision and 
selected performance measures to track 
progress over time.  Each MPO has targets 
that reflect the unique characteristics and 
aspirations of the communities within the 
organization.  Destination 2055 commits our 
region to transportation services and 
development patterns that contribute to a 
more equitable and sustainable place where 
people can successfully pursue their daily 
activities. 

Analysis of Investment Choices 

To analyze our transportation investment 
choices, the Capital Area MPO and Triangle 
West TPO followed a systematic process 
involving significant public engagement, 
including targeted engagement with 
traditionally underrepresented voices.  It 
began with understanding our communities’ 
core values and priorities.  Special emphasis 
was placed on identifying key activity 
centers in the region and investments and 
strategies that would connect these centers 
to neighborhoods with the most significant 
numbers of Title VI-protected population 
groups, providing these neighborhoods with 
a range of travel choices, especially transit. 

Next, we used carefully-documented 
analysis tools to forecast the types, 
locations, and amounts of future homes and 
jobs based on market conditions and trends, 
factors that influence growth, and local 
plans.  Based on these forecasts, we looked 



DESTINATION 2055 - Metropolitan Transportation Plan for the Triangle Region 

Chapter 1 – Executive Summary  3 

at mobility needs and trends, and where our 
current transportation system may become 
deficient in meeting these needs. 

 
Destination 2055 Public Engagement Event 

Working with a variety of partners and 
based on public input, we created land use 
and transportation system scenarios and 
analyzed their impacts, comparing the 
performance of system alternatives against 
one another and to performance targets 
derived from our goals and objectives. 

Alternatives Analysis Scenarios 
 

   
Plans & 
Trends 

Shared 
Leadership 

All    
Together 

 
Planned Transportation Investments 

The result of this analysis and extensive 
public engagement was a set of planned 
investments, together with a pattern of 
land development aligned with these 
investments.  Additional studies were 
identified to ensure that the investments 
are carefully designed and effectively 
implemented.  The core of the plan is the 
set of transportation investments 
summarized here and further described in 
Chapter 7: 

• New and expanded roads where 
needed, and redesigned roads for safer, 
better multi-modal travel; 

• Local and regional transit facilities and 
services, including rapid bus and 
regional rail; 

• Aviation and long-distance passenger 
and freight rail services; 

• Bicycle and pedestrian facilities, both 
as independent projects and in 
conjunction with road projects; 

• Transportation Demand Management 
(TDM) marketing and outreach efforts 
to increase the use of alternative 
modes and reduce peak-period solo 
driving; 

• Technology-based transportation 
services, such as the use of advanced 
technology to make transit and road 
investments more effective, including 
the advent of connected and 
autonomous vehicles; and 

• Transportation Systems Management 
(TSM) solutions that aim to improve the 
efficiency of the existing transportation 
network. 

In addition to these investments, the plan 
includes a focus on issues where the ties 
between development and transportation 
investments are most critical: 

• Transit corridor development, with an 
emphasis on equitable transit-oriented 
development and affordable housing 
strategies; 

• Safe and healthy streets with designs 
that are sensitive to the neighborhoods 
of which they are a part and support 
the needs of a full range of users, 
including drivers, transit users, cyclists 
and pedestrians – these are sometimes 
referred to as "context-sensitive 
complete streets." 
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Example “Complete Street” improvement 
project on Hillsborough Street in Raleigh 

The plan anticipates that the region will 
match its historic focus on roads with a 
sustained commitment to high-quality 
transit service as well, emphasizing five 
critical components: 

• Connecting the region’s main centers 
with fast, frequent, reliable transit 
services; 

• Offering transit service to all 
communities that have implemented 
local transit revenue sources; 

• Providing frequent transit service in 
urban travel markets; 

• Providing on-demand “microtransit” 
services in locations where they can 
provide superior service; and 

• Supplying better transit access, from 
first mile/last mile circulator services 
in key centers to safe and convenient 
cycling and walk access to transit 
routes. 

Although the plan includes an emphasis on 
transit investment, it envisions significant 
additional roadway investment as well, 
focusing on “complete corridors” that 
incorporate provisions for transit and active 
transportation as part of the roadway 
improvements. 

One clear message from both elected 
officials and public engagement during the 
development of Destination 2055 is that 

roadways need to be designed and 
engineered with much greater care than has 
been typical in the past, using more flexible 
and context-sensitive standards.  Especially 
in urban and urbanizing locations, designs 
should prioritize steady, safe, reliable, 
moderate-speed travel rather than high-
speed travel. 

Destination 2055 includes a number of 
recommendations for shared regional 
projects that cross the boundary between 
the Capital Area MPO and Triangle West 
TPO, including: 

 

Investments in Regional Rail 
corridors across the region, 
including a connection between 
the two MPOs 

 

Relocation of the Regional Transit 
Center, serving regional buses, 
BRT and Regional Rail services 

 

Continuing progress on the 
Triangle Bikeway connecting 
Wake, Durham & Orange Counties 
along the I-40 corridor 

 

Bus Rapid Transit (BRT) corridors 
approaching from both MPOs and 
converging at the Regional Transit 
Center in Research Triangle Park 

 

Addition of managed lanes and 
technology improvements in the I-
40 corridor across the region 

 

Upgrades on US 70 corridor 
between I-540 and I-885 (freeway 
in Wake County, improved 
boulevard in Durham County) 

 

Administration of a regional Travel 
Demand Management (TDM) 
program to encourage alternatives 
to driving alone 

 
The figures on the next four pages highlight 
major planned projects within each MPO.  
More information about these can be found 
in Chapter 7 and in Appendices 2 (roadway 
projects) and 3 (transit projects). 
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Figure 1.2: Triangle West TPO Major Roadway Projects List & Roadway Project Map 
2026-2035 2036-2045 2046-2055 

I-40/NC 54 interchange 
improvements 

I-40 HOV/managed lanes from 
Wake/Durham line to I-885 

I-40 HOV/managed lanes 
from I-885 to US 15-501 

I-40 widening from 
Orange/Durham line to 
I-85 

I-885 HOV/managed lanes from I-40 to NC 
147 

I-85 widening from east of 
Midland Terrace to Red Mill 
Rd 

I-85 widening from 
Sparger Rd to Orange 
Grove Rd 

NC 147 boulevard conversion from Swift 
Ave to Briggs Ave 

US 70 widening from 
Orange/Durham line to TPO 
boundary west of Efland 

I-85/S Churton St 
interchange upgrade 

NC 54 modernization from US 15-501 to NC 
55 

NC 98 modernization from 
Lynn Rd to Nichols Farm Dr 

I-40/NC 86 Interchange 
improvements 

US 70 boulevard improvements from 
Pleasant Dr to Durham/Wake line  

NC 98 modernization 
from Junction Rd to 
Lynn Rd 

US 15-501 intersection improvements from 
Smith Level Rd to US 64  

US 15-501 modernization from I-40 to US 
15-501 Bypass/MLK Pkwy and US 15-501 
Bypass modernization from MLK Pkwy to 
Cameron Blvd 

  

 

 

Link to Triangle West TPO Roadway Project Map Online   

https://gis.twtpo.org/arcgis_twtpo/apps/experiencebuilder/experience/?id=c95db7310a8648fa9c16a43e53298cc6
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Figure 1.3: Capital Area MPO Major Roadway Projects List & Roadway Project Map 
2026-2035 2036-2045 2046-2055 

I-40 widening from US 1/64 to 
Lake Wheeler Rd and interchange 
improvements at I-40 and US 1/64 

I-40 widening from NC 
36/Cleveland Rd to MPO 
boundary near Benson 

Capital Blvd corridor 
improvements from I-440 to 
I-540 

Completion of NC 540 loop from I-
40 to I-87 

I-40 widening from Harrison Ave 
to US 1/64 

I-42 widening from I-40 to 
US 70 Business 

US 1 freeway improvements from 
I-540 to Harris Rd I-85 widening in Granville County 

I-40 managed lanes from 
Durham/Wake line to MPO 
boundary near Benson 

US 70 freeway improvements from
I-540 to Wake/Durham line 

 I-87/US 64 widening from I-440 to 
US 264 in Zebulon (8 lanes west 
of Wendell Blvd, 6 lanes east) 

I-540 managed lanes from I-
40 to I-87 

US 64 corridor improvements from 
US 1 to west of Laura Duncan Rd 

US 1 freeway improvements from 
Harris Rd to MPO boundary north 
of Franklinton 

I-87/US 64 widening from 
Wendell Blvd to US 264 in 
Zebulon (8 lanes) 

I-440 widening from I-40 to Wade 
Ave 

US 1 widening from US 64 to NC 
540 in Apex 

US 64 freeway 
improvements from NC 540 
to NC 751 

I-40 widening from Harrison Ave 
to Aviation Pkwy 

US 64 freeway improvements 
from west of Laura Duncan Rd to 
NC 540 

 

 
Link to Capital Area MPO Roadway Project Map Online  

https://experience.arcgis.com/experience/948acde4766146d3832a14be702d625a/page/Page?dlg=Legend-Window&org=camponc
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Figure 1.4: Triangle West TPO Fixed Guideway Transit Projects List & Map 

Project Description 
MTP 
Horizon 
Year 

Intercity Passenger 
Rail (ICR) Stations 

2035: Intercity Rail (ICR) service from Downtown Durham 
through the new RTP station and transit center to Cary and 
Raleigh; 2055: Expanded ICR service from the new Hillsborough 
station and transit center to Downtown Durham, the RTP 
station, Cary and Raleigh, connecting major regional transit 
hubs. 

2035, 
2055 

Bus Rapid Transit 
(BRT) – Chapel Hill 
North-South Line 

BRT service in Chapel Hill, running from Eubanks Road, through 
the UNC Healthcare complex, and to Southern Village, using a 
mix of dedicated lanes and mixed traffic. 

2035 

Bus Rapid Transit 
(BRT) – Central 
Durham Line 

BRT service in Durham, running from the Duke University/ 
Medical Center area through the central bus station and 
Downtown Durham to the Village area, using a mix of dedicated 
lanes and mixed traffic. 

2035 

Bus Rapid Transit 
(BRT) – Durham-
Orange Line 

BRT service between Durham and Orange counties, operating 
from Carrboro, Chapel Hill, and the UNC Healthcare complex to 
the Duke University and Medical Center area via US 15-501, and 
continuing to Durham Station and NCCU.  The BRT line includes 
segments operating in dedicated lanes as well as segments in 
mixed traffic. 

2035 

Bus Rapid Transit 
(BRT) – Durham NS 
BRT Line Combined 
with CAMPO’s Western 
BRT Line 

BRT service, running from Duke, Downtown Durham, and NCCU 
to the Research Triangle Park (RTP) via NC 147/I-885, 
continuing on to Cary, Raleigh, and Clayton.  The route includes 
segments operating in dedicated lanes and managed lanes, as 
well as segments in mixed traffic. 

2045 

Bus Rapid Transit 
(BRT) – Chapel Hill-
RTP Line Combined 
with CAMPO’s I-40 BRT 
Line 

BRT service from Chapel Hill to Downtown Raleigh via the 
Research Triangle Park (RTP) and I-40.  This aligns the Chapel 
Hill-RTP BRT with the I-40 BRT at RTP to create a continuous 
regional route.  This route includes segments in dedicated 
lanes, managed lanes as well as segments in mixed traffic. 

2055 

 
Link to Triangle West TPO Major Transit Project Map Online   

https://gis.twtpo.org/arcgis_twtpo/apps/experiencebuilder/experience/?id=c95db7310a8648fa9c16a43e53298cc6
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Figure 1.5: Capital Area MPO Fixed Guideway Transit Projects List & Map 

Project Description 
MTP 
Horizon 
Year 

Regional 
Rail From Regional Transit Center (RTC) to Wake Forest 2035 

Regional 
Rail 

• From Regional Transit Center (RTC) to Wake Forest with stop added in Morrisville
(McCrimmon); 

• From Downtown Apex to Auburn/Garner
2045 

Regional 
Rail 

 • From Hillsborough to Selma;
• From Franklinton to Downtown Apex;
• From Downtown Apex to Veridea

2055 

Bus Rapid 
Transit 
(BRT) 

• SAS to Regency Center – between SAS Campus and Regency Center via mixed
traffic along Harrison Avenue, Kildaire Farm Rd, Tryon Rd and Regency Pkwy;

• Capital Blvd – between Downtown Raleigh and Triangle Town Center via
dedicated guideway parallel to Capital Blvd;

• Midtown – between Downtown Raleigh and North Hills via mixed traffic using
Capital Blvd, Wake Forest Rd, Atlantic Avenue and Six Forks Rd;

• New Bern – between Downtown Raleigh and Corporation Pkwy via dedicated
guideway parallel to US 64;

• Western – between Powhatan (Clayton) and Regional Transit Center (RTC) via US
70 (mixed traffic) to Garner Station, dedicated guideway from Garner Station to
Downtown Raleigh to Downtown Cary to RTC parallel to NC 54.

2035 

Bus Rapid 
Transit 
(BRT) 

• Western Extended – between Powhatan (Clayton) and RTC via US 70 (mixed
traffic) to Garner Station, dedicated guideway from Garner Station to Downtown
Raleigh to Downtown Cary to RTC parallel to NC 54.  Extended to West Durham
via mixed traffic along I-885, NC 147 and Alston Avenue;

• I-40 – between Downtown Raleigh and RTC via dedicated guideway parallel to
Western Blvd, mixed traffic along Blue Ridge Rd to Trinity Rd to Edwards Mill Rd
to Wade Avenue/I-40 to NC 540 west to NC 54 to RTC;

• US 70 – between Crabtree Valley Mall and Davis Drive via US 70, Brier Creek
Pkwy, Aviation Pkwy and McCrimmon;

• Apex – between RTC and Downtown Apex via mixed traffic using Davis Drive;
• Veridea – between Downtown Apex and Veridea via Salem St and Veridea Pkwy.

2045 

Bus Rapid 
Transit 
(BRT) 

• New Bern/Knightdale (New Bern Extended) – between Downtown Raleigh and
Knightdale Station Pkwy via dedicated guideway parallel to US 64 to Corporation
Pkwy, mixed traffic to Knightdale Station along US 64;

• I-40/Chapel Hill (I-40 Extended) – between Downtown Raleigh and UNC via
dedicated guideway parallel to Western Blvd, mixed traffic along Blue Ridge Rd
to Trinity Rd to Edwards Mill Rd to Wade Avenue/I-40 to NC 540 west to NC 54 to
RTC, continuing along NC 54 to Barbee/Herndon Rd to Renaissance Pkwy to I-40
to NC 54/US 15-501 along Manning Drive to Cameron Avenue.

2055 

Link to Capital Area MPO Major 
Transit Project Map Online  

https://experience.arcgis.com/experience/948acde4766146d3832a14be702d625a/page/Page?dlg=Legend-Window&org=camponc


DESTINATION 2055 - Metropolitan Transportation Plan for the Triangle Region 

Chapter 2 – What Is the Plan? 9 

Chapter 2: What Is the Plan? 
This document contains the 2055 Metropolitan Transportation Plans for the Capital Area MPO 
and the Triangle West TPO.  These plans are the guiding documents for future investments in 
roads, transit services, bicycle and pedestrian facilities and related transportation activities 
and services to match the growth expected in the Research Triangle Region through the year 
2055.   

2.1 – Why Do We Need a Plan? 

A transportation plan is essential for 
building an effective and efficient 
transportation system.  The implementation 
of any transportation project, such as 
building a new road, adding lanes to a 
highway, purchasing transit buses,
constructing a rail system, or building 
bicycle lanes with a road widening project, 
often requires several years to complete 
from concept to construction. 

Once a community determines that a 
project is needed, there are many detailed 
steps to be completed: 

• Funding must be identified
• Analysis must be completed to

minimize environmental and social
impacts

• Engineering designs must be
developed, evaluated and selected

• The public must be involved in
project decisions

• Right-of-way may need to be
purchased

• Finally, the construction must be
contracted and completed

No matter which step one might consider 
the most important in this long process, a 
project always begins with a regional 
transportation plan.  In fact, this basic 
planning concept is so important that 
federal regulations require that a project 
must be identified in a Metropolitan 

 

Transportation Plan in order to receive 
federal funding and obtain federal 
approvals. 

Federal regulations not only require a 
Metropolitan Transportation Plan, but the 
regulations also stipulate the contents of 
the plan and the process used in its 
development.  The plan must include: 

• A vision that meets community
goals

• A multi-modal approach that
includes not only highway projects,
but provides for other modes such
as public transportation, bicycling,
and walking

• A minimum 20-year forecast
planning horizon

• A financial plan that balances
revenues and costs to demonstrate
that the plan is financially
responsible and constrained

• An air quality analysis to show that
the plan will meet federal
standards, when a region is subject
to air quality conformity
requirements

• A public involvement process that
meets federal guidelines, and is
sensitive especially to those groups
traditionally under-represented in
the planning process
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Regions such as the Research Triangle must develop these plans at least every four years, and 
must act to amend these plans if regionally significant transportation investments are added, 
deleted, or modified in the plan. 

2.2 – What Is In the Plan? 

Metropolitan areas in North Carolina prepare two distinct but related types of transportation 
plans: 

    

Comprehensive Transportation 
Plans (CTPs) 

CTPs are “needs-based.”  They show all 
the existing, new, upgraded and 
expanded major roads, transit services, 
bicycle and pedestrian facilities and 
related transportation activities that 
are needed to meet the forecasted 
growth and mobility needs of the area 
over the long-term.  The CTP does not 
have a fixed date by which the planned 
facilities and services would be built, 
nor is it constrained by the availability 
of funding to pay for the projects or 
the projects’ impacts on the region’s 
air quality. 

          

Metropolitan Transportation Plans 
(MTPs) 

MTPs are “revenue-based.”  They show 
the new, upgraded and expanded roads, 
transit services, bicycle and pedestrian 
facilities, and related transportation 
activities that we believe could be 
funded and built by the year 2055 
based on current anticipated future 
revenue streams.  These plans must 
also meet federal air quality standards.  
As shown in the figure below, MTP 
project lists are typically a subset of 
the larger, unconstrained project lists 
shown within CTPs.  The region’s MTP 
is the focus of this document. 

 
Figure 2.2.1: Nested Nature of 
Transportation Plans 

 

Comprehensive 
Transportation Plan (CTP) 

(no set implementation date) 

Metropolitan 
Transportation Plan (MTP) 

(projects planned through 2055) 

Transportation 
Improvement Program (TIP) 

(projects funded through 2035) 

This document focuses on the second of 
these two types of plans: the Metropolitan 
Transportation Plan (MTP) that shows what 
can feasibly be accomplished by 2055 based 
on anticipated funding and air quality 
analyses.  The project lists found in the 
appendices of this document include 
information about projects that are beyond 
the anticipated funding availability of this 
Destination 2055 Metropolitan 
Transportation Plan and therefore represent 
Comprehensive Transportation Plan (CTP) 
projects. 

The facilities and services in an MTP are 
generally designed to be a subset of the 
facilities and services in a CTP, although 



DESTINATION 2055 - Metropolitan Transportation Plan for the Triangle Region 

Chapter 2 – What Is the Plan?  11 

there can be a lag in time between the 
revisions of these documents causing them 
to be temporarily out of sync.  Figure 2.2.1 
shows this relationship between the MTP 
and the CTP, and also the plans’ relationship 
to the Transportation Improvement Program 
(TIP).  The TIP is a ten-year program of 
project funding that is developed at both 
the state and metropolitan levels and serves 
as the main implementation document for 
MTPs for those projects and services that 
will use state and federal funds.  The 
current MPO-adopted TIPs cover fiscal years 
2026 through 2035. 

This document compiles the MTPs for the 
two Metropolitan Planning Organizations 
with the main responsibility for
transportation planning in the Research 
Triangle Region: 

The Capital Area Metropolitan Planning 
Organization (Capital Area MPO or CAMPO) 
includes all of Wake County and portions of 
Chatham, Franklin, Granville, Harnett, and 
Johnston counties 

The Triangle West Transportation Planning 
Organization (Triangle West TPO or TWTPO) 
includes all of Durham County and portions 
of Chatham and Orange counties 

This Destination 2055 report has been 
developed as a single document to make it 

 

easier for those interested in transportation 
planning in the Research Triangle region to 
have a single, consistent reference 
document on this topic.  However, it is 
important to remember that this one 
document contains two plans since state 
and federal policies require each MPO to be 
individually responsible for the plans, 
projects, services, funding, and air quality 
requirements within its own jurisdiction.   

This point merits emphasis: the selection of 
projects and allocation of funding to them 
is an independent decision by each MPO.  
This single document is a way to help these 
organizations make more consistent and 
complementary decisions within their 
spheres of authority, and to communicate 
those decisions to the citizens of the region. 

To distinguish these lines of authority, this 
document will always be clear to separate 
and clearly indicate any text or other items 
that only apply to one MPO or the other. 

Table 2.2.1 below summarizes key features 
of the two types of plans (MTPs and CTPs) 
and the different areas of authority for each 
MPO (CAMPO and TWTPO), and indicates 
which items are included (or not included) 
in this Destination 2055 Metropolitan 
Transportation Plan report.

 
Table 2.2.1: Key Features of Transportation Plans in the Region 

 Capital Area MPO 
2055 MTP 

Capital Area MPO 
CTP 

Triangle West TPO 
2055 MTP 

Triangle West TPO 
CTP 

Wake County and 
parts of Chatham, Same as CAMPO Durham County and Same as TWTPO 

Areas Covered Franklin, Granville, Metropolitan parts of Chatham & Metropolitan 
Harnett & Johnston Transportation Plan Orange Counties Transportation Plan 

Counties 
Who Requires this 
plan? Federal Government State Government Federal Government State Government 

Plan’s horizon year 2055 No set year 2055 No set year 
Is this plan fiscally 
constrained? Yes No Yes No 
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 Capital Area MPO 
2055 MTP 

Capital Area MPO 
CTP 

Triangle West TPO 
2055 MTP 

Triangle West TPO 
CTP 

Must this plan meet 
air quality Yes No Yes No 
standards? 

What officially 
constitutes this 
plan? 

All MTP maps, lists 
of projects, and the 

text of this 
document that 
applies either 
generally or 

specifically applies 
to the CAMPO area 

Just the set of CTP 
maps that apply to 

the CAMPO area 
(no text, list of 

projects or written 
report) 

All MTP maps, lists 
of projects, and the 

text of this 
document that 

applies generally or 
specifically applies 
to the TWTPO area 

Just the set of CTP 
maps that apply to 

the TWTPO area (no 
text, list of projects 
or written report) 

What projects are 
included in the plan? 

New and expanded 
facilities and 

services 

Existing, new and 
expanded facilities 

and services 

New and expanded 
facilities and 

services 

Existing, new and 
expanded facilities 

and services 
Is the plan included 
as part of this 
Destination 2055 
MTP document? 

Yes 

No, but additional 
CTP projects are 

listed in 
appendices 

Yes No 

 
Figure 2.2.2: Map of Capital Area MPO & Triangle West TPO Planning Jurisdictions 

 

Capital Area MPO 

Triangle West TPO 
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Figure 2.2.2 (previous page) shows a map of the two MPO areas.  The two maps below show two 
other important geographic areas to consider in the consultation of this plan: 

Figure 2.2.3 shows the boundary of the 
Triangle Air Quality region (outlined in red), 
which consists of all of Wake, Durham, 
Orange, Franklin, Granville and Johnston 
Counties, as well northeastern  Chatham 
County – there are portions of this air 
quality region that extend beyond the MPO 
boundaries, and there are also some areas 
within the MPO boundaries that are 
excluded from the air quality area. 

Figure 2.2.3: Triangle Air Quality Region 

 

Figure 2.2.4 shows the boundary of the 
Triangle Regional Model (TRM) “modeled 
area” (outlined in red), which is the area 
covered by the travel forecasting model 
(the tool that estimates future travel on 
existing and planned roads and transit lines) 
– most of the data found in this document is 
for travel within the modeled area, which 
fully covers both MPOs plus some areas 
beyond the MPO boundaries. 

Figure 2.2.4: Triangle Regional Model Area 

 

The core of the plan is the set of transportation investments described in Chapter 7 of this 
document, including: 

• New, upgraded (or “modernized”), and expanded roads; 
• Transit facilities and services, including bus and rail; 
• Bicycle and pedestrian facilities, as independent projects and as part of road projects; 
• Aviation facilities; 
• Rail facilities for inter-city passenger services and freight; 
• Transportation Demand Management (TDM) marketing and outreach efforts to encourage 

alternatives to driving alone; 
• The use of advanced technology to make transit and road investments more effective, 

including planning related to connected and autonomous vehicles; and 
• Transportation Systems Management (TSM) projects that improve safety and traffic flow 

through operational improvements that avoid adding new capacity. 
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2.3 – How Will the Plan be Used? 

Metropolitan Transportation Plans (MTPs) 
are used for several important decisions, 
including: 

Programming projects.  Only projects that 
appear in an MTP may be included in the 
Transportation Improvement Program (TIP) 
for funding. 

Preserving future rights-of-way for roads 
and transit facilities.  The state and local 
governments use MTPs to identify land that 
may need to be acquired and to ensure that 
new development does not preclude the 
eventual construction of planned roads and 
transit facilities. 

Designing local road networks.  MTPs chiefly 
address larger transportation facilities that 
have a regional impact.  Communities can 
then use these “backbone” regional-scale 
projects from the MTP to plan the finer 
grain of local streets and transit services 
that connect to these larger facilities. 

Making land use decisions.  Communities use 
MTPs to ensure that land use decisions will 
match the investments designed to support 
future growth and development. 

Making private investment decisions.  
Businesses, homeowners, and developers 
use these plans to understand how their 
interests may be affected by future 
transportation investments. 

Identifying key plans and studies.  State, 
regional, and local agencies use this plan to 
outline more detailed plans and studies that 
will be undertaken in the future, leading to 
potential future projects and investments. 

 

 

 

Key Takeaways from this Chapter 

The Comprehensive Transportation Plan 
(CTP) shows every transportation 
project/service our region has 
identified as a long term need.  
However, this document – the 
Metropolitan Transportation Plan (MTP) 
– shows everything we believe we can 
afford to construct/provide by the year 
2055.  The Transportation Improvement 
Program (TIP) shows everything that is 
programmed for state or federal 
funding within the initial decade of the 
MTP (through 2035). 

This single document includes the 2055 
Metropolitan Transportation Plan 
(Destination 2055) for two planning 
areas: the Capital Area MPO and the 
Triangle West TPO.  Each of these 
organizations retains independent 
authority within its area of jurisdiction. 

These plans will be used by local, state, 
and federal agencies to allocate 
resources for specific road, transit, and 
bicycle/pedestrian investments; to 
ensure that land is preserved for these 
investments; and to match land use and 
development decisions with planned 
infrastructure investments. 

This document also includes lists of, 
and links to, projects beyond the 
timeframe of the 2055 MTP which are 
included in the two MPO CTPs. 
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Chapter 3: About Our Home 
Transportation investments link people to the places where they work, learn, shop, and play, 
and provide critical connections between businesses and their labor markets, suppliers, and 
customers.  An important starting point for planning future investments is to understand the 
current state of our communities, how they relate to each other and to nearby regions, and 
how they might change over the next generation.

3.1 – Our Region 

The Research Triangle is a burgeoning 
“Sunbelt” metropolitan region.  The 
Triangle economic region generally covers 
13 counties, as shown in Figure 3.1.1, 
stretching from the Virginia state line on the 
north and to Harnett, Lee and Moore 
Counties on the south.  Within this region, 
the Census Bureau defines “Metropolitan” 
Statistical Areas (MSAs), “Micropolitan” 
Statistical Areas (MiSAs), and “Combined” 
Statistical Areas (CSAs).  CSAs are made up 
of multiple MSAs and/or MiSAs.  Table 3.1.1 
shows the 2024 estimated populations for 
statistical areas that fall within the greater 
Triangle region. 

Figure 3.1.1: Map of Triangle Region 

This map shows the counties generally considered 
part of the greater Triangle economic region. 

Table 3.1.1: 2024 Metropolitan Population 

Counties 2024 
Population1 

Durham-Chapel 
Hill MSA 

Chatham, 
Durham, Orange 

& Person 
620,522 

Raleigh-Cary 
MSA 

Franklin, 
Johnston & 

Wake 
1,562,009 

Anderson Creek 
MiSA Harnett 146,096 

Henderson MiSA Vance 42,337 
Sanford MiSA Lee 68,537 
Raleigh-
Durham-Cary 
CSA 

All of the above 2,439,501 

Pinehurst-
Southern Pines 
MSA2 

Moore 108,417 

Rural Counties Granville & 
Warren 80,625 

Total Triangle 
Economic 
Region 

All 13 Counties 2,628,543 

1Estimates from US Census Bureau. 
2The Census Bureau considers the Pinehurst-Southern 
Pines MSA to be part of the Fayetteville CSA rather 
than the Raleigh-Durham-Cary CSA. 

As the MPOs plan for transportation, it is 
important to consider not only mobility 
within their boundaries, but also the
connections to the wider economic region 
and other regions of North Carolina.  The 
Triangle is the eastern point of the North 
Carolina Piedmont Crescent, a swath of 
three large, multi-centered, complex metro 
regions that also includes the Piedmont 
Triad and the greater Charlotte area.  The 
combined populations of these three
regions, as defined using the Census
Bureau’s Combined Statistical Areas (CSAs) 
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is over 7.6 million residents in 2024.  For 
comparison, the population of the entire 
State of North Carolina is approximately 11 
million residents. 

Figure 3.1.2: The Piedmont Crescent 

Map showing the three primary Combined Statistical 
Areas in North Carolina and their 2024 estimated 
populations (estimates from US Census Bureau). 

More importantly, as we consider future 
transportation investments, these three 
regions are expected to account for more 
than three-quarters of North Carolina’s 
growth over the next generation, with the 
Triangle and Charlotte areas each absorbing 
about one-third of North Carolina’s total 
future growth. 

Figure 3.1.3: Forecast Population Growth 
in North Carolina by Region (2026-2055) 

Based on North Carolina State Demographer forecasts 
published in 2024. 

Rest of 
NC

21% Triangle
34%

Triad
11%

Charlotte
34%

This rapid population growth is part of a 
larger national trend where over two-thirds 
of nationwide population growth is
expected to occur in a series of 
“megaregions,” with the fastest-growing of 
these regions located in the Sunbelt.  The 

 

Triangle, along with the Triad and Charlotte 
areas, is part of the larger Piedmont Atlantic 
Megaregion stretching from Raleigh to 
Birmingham.  The Piedmont Atlantic
Megaregion is expected to have over 31 
million residents by the year 2050. 

 

Figure 3.1.4: Megaregions of the U.S. 

Map of “Megaregions” across the United States, as 
defined by the Regional Plan Association.  The 
“Piedmont Atlantic Megaregion” is shown in green, 
stretching from North Carolina to Alabama.  Map 
created by Regional Plan Association, CC BY-SA 3.0. 

3.2 – Our People 

As our region continues to grow, with an 
expected one million new residents over the 
course of this plan, the composition of our 
population is changing in ways that can 
influence the types of transportation 
investments we may choose to make: 

22% 
By 2055, 22% of Triangle residents
are projected to be 65 or older, up 
from 13% in 20201. 

14% 
We are a very mobile region: 14% 
of residents moved homes within 
the last year, and 8% of residents 
lived in a different county, state 
or country one year ago2. 

42k 
In 2023, 42,000 households in the 
Triangle region did not have 
access to an automobile, up from 
37,000 in 2010 and 40,000 in 
20193. 
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63% 

Almost 600,000 households 
(roughly 63% of the total) are 
households with only one or two 
people, and an additional 54,000 
people live in group quarters such 
as university dormitories and 
nursing homes3. 

79% 

A 2023 survey found that 79% of 
homebuyers consider being within 
an easy walk of other places and 
things in a community to be 
important in their home-buying 
decisions4. 

1Based on 2024 NC OSBM county population 
projections by age for counties in the Raleigh-
Durham-Cary CSA. 
2Based on 2023 Census ACS 1-year data for the 
Raleigh-Cary MSA, Durham-Chapel Hill MSA & 
Anderson Creek MiSA; and ACS 5-year average data 
for the Henderson MiSA & Sanford MiSA. 
3Based on 2023 Census ACS 1-year data for the 
Raleigh-Cary MSA, Durham-Chapel Hill MSA, 
Anderson Creek MiSA & Sanford MiSA; and ACS 5-
year average data for the Henderson MiSA. 
42023 National Association of Realtors National 
Smart Growth Survey. 

3.3 – Our Economy 

The cornerstones of the region’s economy 
are the major universities and their 
associated medical centers, the technology 
firms exemplified by the companies in the 
Research Triangle Park, and state 
government.  Employment is concentrated 
in the three core Triangle counties: Wake, 
Durham, and Orange Counties have close to 
1 million jobs of all types; the ten counties 
in the Raleigh-Durham-Cary CSA have 
around 1.1 million jobs, and the 13-county 
economic region has about 1.2 million jobs.  
Figure 3.3.1 shows the distribution of 
economic value by industry for the 
combined Durham-Chapel Hill MSA and 
Raleigh-Cary MSA which was valued at $203 
billion in 2023, while Figure 3.3.2 shows the 
geographic distribution of jobs by county 
throughout the region. 

Figure 3.3.1: 2023 Gross Product by 
Industry in the Triangle Region 

 
US Bureau of Economic Analysis 2023 Gross Domestic 
Product data for the Durham-Chapel Hill MSA and the 
Raleigh-Cary MSA 

All Professional 
Others & Business 

20% Services
18%

Construction
5% Manufactur

ing
Information 15%

5%

Finance & 
Insurance Trade

7% Education & 11%
Health

9% Government
10%

$203 B 
(2023 GDP) 

 
Figure 3.3.2: 2024 Employment by County 
in the Triangle Region 

 
US Bureau of Labor Statistics 2024 Q4 Quarterly 
Census of Employment and Wages by County 

 

Warren
0%

Chatham Durham
2% 20%

Franklin
1%

Granville
2%

Harnett
Wake 2%
54% Johnston

Lee 5%
2%

Moore
Person 3%

1% Orange
7%Vance

1%

1.2 M 
(2024 Jobs) 
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The Triangle’s economy has proven resilient 
in the past, and the size of the region’s 
economy is substantial: the two Triangle 
MSAs accounted for 26% of the value of 
goods and services produced in North 
Carolina in 2023, and at $203 billion 
surpassed the economic value produced by 
17 states. 

Figure 3.3.3: 2023 Gross Product 
Comparison of Triangle Region to Other 
Areas (Billions of Dollars) 

 
US Bureau of Economic Analysis 2023 Gross Domestic 
Product data (in billions of dollars) 

State of Nevada $246 

Tampa-St Petersburg-
$243 Clearwater, FL MSA

State of Kansas $228 

St Louis, MO-IL MSA $227 

Portland-Vancouver-
$219 Hillsboro, OR-WA MSA

Orlando-Kissimmee-
$217 Sanford, FL MSA

Nashville-Davidson-
$205 Murfreesboro-…

Durham-Chapel Hill &
$203 Raleigh-Cary, NC…

Indianapolis-Carmel-
$199 Anderson, IN MSA

Cincinnati, OH-KY-IN
$199 MSA

Pittsburgh, PA MSA $194 

Sacramento-
$190 Roseville-Folsom,…

Kansas City, MO-KS
$186 MSA

San Antonio-New
$182 Braunfels, TX

Columbus, OH MSA $182 

State of Nebraska $181 

State of Arkansas $179 

 $-  $100  $200  $300

The concentration of jobs in several areas – 
most notably the downtowns of Raleigh and 
Durham, the Research Triangle Park area, 
and the university/medical center areas 
associated with Duke University, UNC-
Chapel Hill, NC State University, and NC 
Central University – results in a significant 
amount of commuting that crosses county 
lines, and even into counties that are 
neighboring regions (such as Alamance and 
Cumberland).  The largest flow is 116,000 
daily commuters between Durham and Wake 
Counties, followed by 55,000 between 
Johnston and Wake Counties and 29,000 
between Durham and Orange Counties. 

Figure 3.3.4: Daily Inter-county Commute 
Flows (shown in thousands of commuters) 

 

342k 

There were 342,000 total daily 
inter-county commuters 
between all counties in the 
Raleigh-Durham-Cary CSA in 
2022.  This is up from 244,000 in 
2010 and 202,000 in 2000. 

Based on US Census Bureau LEHD-LODES On the Map 
data from 2022.  Daily flows below 5,000 have been 
omitted to aid in clarity of the map. 
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In fact, the region’s most heavily-traveled 
road segment is the section of I-40 just west 
of I-540, right on the Wake/Durham County 
boundary that also serves as the boundary 
between the Capital Area MPO and the 
Triangle West TPO.  Auto and truck traffic 
continues to generally grow at this location 
(although volumes have not yet quite 
returned to the levels they were at right 
before the COVID-19 Pandemic in 2020), and 
forecasts are for that growth trend to 
continue. 

Figure 3.3.5: Daily Traffic Volume Counts 
on I-40 near the Wake/Durham County 
Line (2002-2023) (in thousands) 

 
Data from NCDOT counts of Annual Average Daily 
Traffic.  Counts not available for 2021 or 2022. 
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3.4 – Our Environment 

Among the many environmental concerns in 
our region, land use, air quality, and 
greenhouse gas emissions are three that 
have critical connections to transportation 
investments.  Land use is a particularly 
critical issue in a fast-growing region such 
as the Triangle since the pattern of future 
land development can have significant 
influence on the efficiency and
effectiveness of different transportation 
investments, especially transit services.  
Much of the Triangle region is characterized 
by low-density development with different 
types of land uses (such as homes, offices, 
and stores) separated from each other in 

 

space – a pattern commonly referred to as 
“sprawl.”  Studies have examined the social 
and environmental impacts of sprawl, 
showing that residents in the most sprawling 
areas travel more miles each day, suffer 
more traffic deaths, and tend to endure 
worse air quality than residents of less-
sprawling areas. 

Air quality remains an important concern 
and is directly linked with the 
transportation system.  Ozone is an irritant 
that has been shown to decrease lung 
function and trigger asthma attacks among 
the young, elderly, and adults who work or 
exercise outdoors.  Emissions from cars and 
trucks account for over one half of the 
emissions of nitrogen oxides (NOx) in the 
Triangle region – NOx is the controlling 
pollutant in the formation of ground-level 
ozone.  Given the serious health effects of 
ozone, controlling ozone emissions is an 
important goal of the transportation 
investment decisions of the region’s MPOs. 

The Environmental Protection Agency (EPA) 
has established standards for common air 
pollutants.  A geographic area that meets 
(or is better than) the standard for a 
pollutant is called an “attainment area” 
since it has attained the standards.  An area 
that does not meet the standard is called a 
“non-attainment area.”  Standards are set 
for a number of pollutants, including ozone, 
particulate matter, and carbon monoxide.  
The Triangle area is currently classified as 
“attainment” but has been classified as 
“non-attainment” in previous decades. 

Attainment status can affect a community’s 
economic development efforts, and federal 
funding for transportation projects can be 
restricted in non-attainment areas.  New or 
expanded industries that emit air pollution 
must also meet stricter and more costly 



DESTINATION 2055 - Metropolitan Transportation Plan for the Triangle Region 

Chapter 3 – About Our Home  20 

technology standards in non-attainment 
areas.  For these reasons, the region’s two 
MPOs continue to examine air quality
impacts closely, and are required to
demonstrate that their transportation plans 
and programs comply with federal air
quality conformity processes. 

In addition to conventional air pollutants, 
greenhouse gas emissions from vehicles and 
their contribution to climate change are a 
growing concern.  Although climate change 
is a global issue, its impacts and activities 
that cause climate change happen at the 
local level.  These activities are influenced 
by the decisions of local and state officials: 

Land use development and pricing 
decisions that affect how and how 

 much we travel; 

Roadway, transit, and active 
transportation investments that 

 set our travel options; and 

Vehicle and fueling infrastructure 
decisions that affect how much 

 pollution our travel will create. 

Although the focus of a Metropolitan
Transportation Plan is on the specific
transportation facilities and services that 
are fiscally reasonable and can best serve 
changing travel markets, the Destination 
2055 plan links these investments to
broader energy use and greenhouse gas
issues in three principal ways: 

Ongoing efforts to designate and 
implement alternative fueling 

 infrastructure along key corridors; 

Support for continued conversion 
of transit vehicle fleets to the use 

 of alternative fuels; and 

Closer alignment of work among 
MPOs and NCDOT and regional 
efforts such as the Triangle Clean 

 Cities Coalition. 

 
 

 

 
 

 
 

3.5 – Our Future 

The part of the Research Triangle Region 
covered by the region’s travel forecasting 
model (including parts of ten counties) is 
anticipated to add around 1.4 million 
residents between 2020 and 2055, growing 
from a 2020 population of 2 million to a 2055 
population of 3.4 million.  To put this 
amount of growth in perspective, it is more 
than the current population of our largest 
county, Wake, which has a 2024 population 
of 1.2 million.  Imagine adding more than 
another Wake County’s population amount 
to our region! 

Forecasts suggest that much of this future 
growth will continue to extend outward 
from the existing urbanized area.  Figure 
3.5.1 shows how the urbanized areas for 
Raleigh and Durham, as defined by the US 
Census Bureau, have expanded in this region 
over time.  The census defines urbanized 
areas as densely-settled cores of census 
blocks that meet minimum housing and 
population density thresholds. 

Figure 3.5.1: Expansion of Urbanized 
Areas (1990-2020) 

 
U.S. Census-defined Urbanized Areas, 1990-2020 
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Our future involves more than just growth – 
we also face a rapidly-evolving technology 
landscape that could significantly shape the 
future nature of travel.  The advent of 
connected and autonomous vehicles could 
influence the designs of our streets, our 
need for parking, the relationships between 
our built environment and the
transportation network, and car ownership, 
all in ways that remain unclear as of yet. 

 

3.6 – Our Challenge 

These characteristics of our region -- a 
rapidly-growing population and economy, 
continuing risks to air and water quality, a 
propensity for growth to disperse outward 
from the urban core, and potentially-
disruptive technologies -- all create
transportation challenges for our region to 
address.  More commuters are traveling 
longer distances, and the single-occupant 
automobile continues to be the dominant 
way in which we travel.  And while we have 
traditionally focused on commuter travel as 
a primary focus of our transportation 
analysis, travel for other purposes (such as 
school, business, shopping, and social 
engagements) is growing as a share of 
overall trips.  These conditions have 
produced increasing demands on our
transportation network, which we can see 
in performance measures such as rising 
“vehicle miles traveled” and other
measures of transportation demand.  The 
consequences of this have been rising traffic 
congestion, increasing transportation
infrastructure costs, and further pressure on 
our region’s environmental assets.  The 
region’s quality of life, a key attraction for 
professional and skilled workers and new 
business investment in our region, may 
ultimately become threatened by the 

 

 

 

 

consequences of our patterns of growth and 
inadequate transportation infrastructure. 

 

Key Challenges We Face 

Finding and securing the necessary
resources to invest in our transportation 
infrastructure, and balancing these
needs with other funding needs such as
schools, water infrastructure, affordable 
housing, environmental protection, and
social services. 

Minimizing the negative effects that 
our planned and needed transportation 
projects will have on quality of life and 
the environment. 

Designing a transportation network 
that is able to serve the needs of a 
variety of communities across the 
region and a range of people across the 
region, all with different needs and 
values. 

Understanding and addressing the fact 
that, despite major planned 
investments in transportation projects, 
congestion in the region is likely to 
increase due to the extensive projected 
population growth and travel growth 
within the region as well as increasing 
“pass-through” traffic on our Interstate 
highways. 

 

 
 

 

Figure 3.6.1 shows how auto commuters 
have experienced delay in the Triangle, as 
compared with other regions around the 
U.S.  Although the Triangle has
comparatively less delay than many of its 
peer regions, delay has still risen 
consistently over time and the region has 
not been able to “build its way out of 
congestion.”  In 1982 an average Raleigh 
commuter spent 7 hours per year in 
congestion – by 2022 this was 37 hours. 



DESTINATION 2055 - Metropolitan Transportation Plan for the Triangle Region 

Chapter 3 – About Our Home  22 

Figure 3.6.1: Annual Per Capita Auto Hours of Delay for Selected Regions (1982-2022) 

 
Data from Texas Transportation Institute 2023 Urban Mobility Report.  Data is reported by Metropolitan Statistical 
Area (MSA) and is not available for the Durham-Chapel Hill MSA prior to 2014.  Peer regions were selected based 
on MSA population comparable to the combined populations of the Raleigh-Cary MSA and Durham-Chapel Hill MSA.
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The impact of COVID is clearly visible in 2020 data, and by 
2022 congestion had not quite returned to pre-2020 levels. 

We are undertaking the update of our long-
range transportation plan to help ensure 
that we can meet the significant challenges 
that we face.  We must plan now for the 
roadways, transit services, and bicycle and 
pedestrian facilities that will be needed by 
2055 if we expect to meet the travel 
demands of the region that we will become.  
Our communities have the opportunity to 
create and maintain a strong economy, high 
quality of life, affordable housing market, 
culturally-diverse populace, and sustainable 
environment.  Our ability to anticipate and 
meet the challenges in planning, designing, 
and building an efficient and effective 
transportation network is essential to 
ensure that we make the most of these 
opportunities. 

Our predecessors made significant
investments in transportation facilities and 
services in this region, and it is our 
responsibility to now plan for the necessary 

 

investments that will take our region into 
the future.  The map below shows some of 
the major highway projects that have been 
built in the Triangle region since 1990, or 
are currently under construction. 

Figure 3.6.2: Major Highway Projects Built 
Since 1990 
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Key Takeaways from this Chapter 

• The MPO areas covered by this plan are part of a larger economic region.  
Transportation investments should consider the mobility needs of this larger region 
and links to the other large metro regions of North Carolina and throughout the 
Southeast. 

• The Triangle Region is expected to accommodate a phenomenal amount of future 
growth, part of a larger national trend of growth in Sunbelt “megaregions” – we 
need to plan for the region we will become, not just the region we are today. 

• Like many regions that had the majority of their growth occur after World War II, 
the Triangle is a sprawling region and projections are for continued outward growth 
to occur in addition to infill development in more central portions of the region 
(including Raleigh and Durham as well as the areas between them).  A key 
challenge for our transportation plan is to match our vision of how our communities 
should grow with the transportation investments that will support those growth 
patterns. 

• No region has been able to “build its way out of congestion” – an important 
challenge for our transportation plan is to provide travel choices that allow people 
to avoid congestion or minimize the time they spend stuck in it.  Emerging, 
potentially disruptive technologies associated with connected and autonomous 
vehicles as well as the rise of “working from home” may significantly affect travel; 
however, the nature, timing and scale of these impacts remains uncertain, and may 
ultimately only have an impact in the longer-term stages of this plan. 

• Our population is changing.  The population is aging, more households will consist 
of only one or two people, more households are living without cars, and more 
people are showing interest in living in more-compact, walkable, active 
communities.  Our plans must provide mobility choices to address the changing 
needs of the people in the region. 

• Our MPOs are connected together by very strong travel patterns between them – 
our largest commute pattern and heaviest traffic volumes occur at the intersection 
of the two MPOs’ boundaries, and the inter-county commuting between Durham 
and Wake Counties is by far the largest between any county pair in North Carolina.  
Our MPO plans should recognize the mobility needs of residents and businesses that 
transcend our MPO and county boundaries. 
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Chapter 4: Our Vision and How We Will Achieve It 

4.1 – The Values Underlying Our Vision: Equitable Engagement and 
Investment 

Instead of relying on a conventional 
approach to transportation planning that 
focuses primarily on lowering travel times 
and congestion levels, the Destination 2055 
plan takes a different approach – while still 
considering traditional factors, this plan 
also focuses on the mobility and 
accessibility needs of people who are less 
likely to own cars and have a higher 
propensity to use transit, walk, or bicycle to 
meet their travel needs. 

Traditional road congestion and vehicle 
speed concerns are still addressed, but they 
are balanced by concerns for safer streets, 
user-focused transit services, more
connected bicycle and pedestrian networks, 
and greater access to job hubs for all people 
and areas.    Low-income families, seniors, 
persons with disabilities and other Title VI-
protected communities served as important 

 

determinants for the investments included 
in this plan. 

The planning process used a non-traditional 
approach as well.  Although traditional 
public comment periods and public hearings 
were still held, newer methods designed for 
more effective engagement were also used 
– these included collaborations with trusted 
community-based partners, attending
community events, scheduling pop-up 
engagement activities where people
congregate, and extracting engagement 
results from other related planning efforts 
in order to minimize “engagement fatigue.”  
The result of this approach is that a broad 
range of community perspectives were 
more prominent in the development of 
Destination 2055 than in the traditional 
engagement approach of the past.

 

 

 

4.2 – Our Vision  

The region has developed a shared vision of what our transportation system should be: 

 

A seamlessly-integrated set of transportation services that 
provide travel choices to support economic development and 
that: 
• are compatible with the character and development of 

our communities; 
• are sensitive to the environment; 
• improve quality of life; and 
• are safe and accessible for all. 

The Destination 2055 Metropolitan Transportation Plan commits our region to transportation 
services and patterns of development that contribute to a distinctive place where people can 
successfully pursue their daily activities. 
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4.3 – Goals and Objectives 

The Capital Area MPO and Triangle West TPO worked together to develop a consistent set of 
goals designed to achieve the region’s vision.  Goals are short statements of intent, while 
objectives state the priorities within each goal on which the MPO intends to focus.  The plan is 
based on eight goals and their supporting objectives.  Overall, the goals language is largely 
consistent between the two MPOs (with two minor exceptions noted below) but there are larger 
differences in the language used by the two MPOs to define the objectives under each goal, so 
these are listed separately for each MPO. 

 
Goal 1: Connect People and Places 

Capital Area MPO Objectives Triangle West TPO Objectives 
• Connect people to jobs, education and 

other important destinations using all 
modes. 

• Ensure transportation needs are met for 
all populations, especially the aging and 
youth, economically disadvantaged, 
mobility impaired, and minorities. 

• Increase mobility options for all 
communities – particularly 
underrepresented communities. 

• Achieve zero disparity of access to jobs, 
education, and other important 
destinations by race, income or other 
marginalized groups. 

 

Goal 2: Promote and Expand Multimodal and Affordable Transportation 
Choices (CAMPO) | Ensure that All People have Access to Multimodal 

 and Affordable Transportation Choices (TWTPO) 
Capital Area MPO Objectives Triangle West TPO Objectives 

• Enhance transit services, amenities and 
facilities. 

• Improve bicycle and pedestrian 
facilities. 

• Increase utilization of affordable non-
auto travel modes. 

• Enhance transit services, amenities and 
facilities. 

• Improve bicycle and pedestrian 
facilities. 

• Increase utilization of affordable non-
auto travel modes. 

 

Goal 3: Manage Congestion and System Reliability 
 
Capital Area MPO Objectives Triangle West TPO Objectives 

• Allow people and goods to move with 
minimal congestion, time delay, and 
greater reliability. 

• Promote Travel Demand Management 
(TDM), such as carpooling, vanpooling 
and park-and-ride. 

• Enhance Intelligent Transportation 
Systems (ITS), such as ramp metering, 
dynamic signal phasing and vehicle 
detection systems. 

• Allow people and goods to move with 
greater reliability. 

• Increase efficiency of the existing 
transportation system through strategies 
such as Transportation Demand 
Management (TDM) and Intelligent 
Transportation Systems (ITS). 

• Increase travel choices and travel 
reliability while prioritizing multi-modal 
improvements. 
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Goal 4: Promote Safety, Health and Well-being 
 
Capital Area MPO Objectives Triangle West TPO Objectives 

• Increase the safety of travelers and 
residents. 

• Promote public health through transport 
choices. 

• Achieve zero deaths and serious injuries 
on our transportation system. 

• Provide all residents with active 
transport choices. 

• Improve project design and traffic 
operations to minimize human error. 

• Increase accessibility via universal 
design. 

 
 

Goal 5: Stimulate Economic Vitality and Opportunity (CAMPO) | 

 Stimulate Inclusive Economic Vitality (TWTPO) 

Capital Area MPO Objectives Triangle West TPO Objectives 

• Improve freight movement. 
• Coordinate land use and transportation. 
• Improve project delivery for all modes. 
• Target funding to the most cost-

effective solutions. 

• Improve freight movement. 
• Coordinate land use and transportation. 
• Improve project delivery for all modes. 
• Invest in cost-effective solutions to 

improve travel reliability and safety. 
• Ensure equitable distribution of 

transportation investments especially 
for underrepresented communities. 

 
 

Goal 6: Ensure Equity and Participation 
 
Capital Area MPO Objectives Triangle West TPO Objectives 

• Ensure that transportation investments 
do not create disproportionate negative 
impacts for any community, especially 
communities of concern. 

• Promote equitable public participation 
among all communities, especially 
communities of concern. 

• Ensure that transportation investments 
do not create disproportionate negative 
impacts for underrepresented 
communities. 

• Ensure equitable public participation 
among underrepresented communities. 
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Goal 7: Improve Infrastructure Condition and Resilience 
 
Capital Area MPO Objectives Triangle West TPO Objectives 

• Increase the proportion of highways and 
highway assets rated in ‘good’ 
condition. 

• Maintain transit vehicles, facilities and 
amenities in the best operating 
condition. 

• Improve the condition of bicycle and 
pedestrian facilities and amenities. 

• Promote resilience planning and 
practices. 

• Support autonomous, connected and 
electric vehicles. 

• Increase the proportion of highways and 
highway assets rated in ‘good’ 
condition. 

• Maintain transit vehicles, facilities and 
amenities in the best operating 
condition. 

• Improve the condition of bicycle and 
pedestrian facilities and amenities. 

• Promote resilience planning and 
practices. 

• Support autonomous, connected and 
electric vehicles. 

• Create an accessible EV infrastructure 
network and prioritize alternative fuel 
sources. 

 

Goal 8: Protect the Human and Natural Environment and Minimize 

 Climate Change 
Capital Area MPO Objectives Triangle West TPO Objectives 

• Reduce negative impacts on the natural 
and cultural environments. 

• Reduce mobile source emissions, 
greenhouse gas emissions and energy 
consumption. 

• Connect transportation and land use. 

• Reduce negative impacts on the natural 
and cultural environments. 

• Reduce transportation sector emissions. 
• Achieve net zero carbon emissions. 

 

4.4 – Performance Measures 

As part of the Goals and Objectives process, 
the region’s two MPOs also developed a set 
of common performance measures related 
to those objectives, to enable tracking the 
effectiveness of decisions in reaching those 
objectives and the progress made toward 
reaching those objectives over time.  
Measures fall into one of two categories: (1) 
those that can be forecasted into the future 
using models; and (2) those that can be 
measured based on existing conditions. 

Forecastable performance measures were 
determined for three primary conditions: 

2020 – This is the base condition, using the 
2020 population and employment data and 
the 2020 existing transportation network.  
2020 is the base year of the modeling tool 
used in the plan analysis. 

2055 Existing Plus Committed (2055 E+C) 
– This network includes the projected 2055 
population and employment data and a 
transportation network that is based on 
projects that currently exist or are under 
construction as 2025.  This is used as a 
baseline scenario for future conditions if 
future projects are not constructed or 
instituted. 
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2055 Metropolitan Transportation Plan 
(2055 MTP) – This uses the transportation 
network for the 2055 MTP, including all 
planned future projects and services 
identified in the plan, and 2055 population 
and employment data. 

Additionally, performance measures were 
also used to compare the alternatives that 
were studied as part of the Destination 2055 
MTP Alternatives Analysis (see Chapter 6 for 
more information). 

The performance measures have been 
crafted to also align with the performance 
measures required by the Infrastructure 
Investment and Jobs Act (IIJA), the nation’s 
federal transportation funding and policy 
law.  Both MPOs have approved IIJA-
compliant performance measures and 

targets for transit asset state-of-good-
repair, transit safety, roadway safety, 
bicycle and pedestrian safety,
infrastructure condition, and travel
reliability.  Appendix 13 includes the values 
and targets for the federally required 
performance measures listed in Table 4.4.1 
at the time of this plan’s initial adoption. 
Appendix 16 includes the values of the 
performance measures listed in Table 4.4.2. 
As these values are updated over time, or as 
new performance measures are added, they 
will be posted on each MPO’s website, and 
these future updates are incorporated by 
reference into the 2055 MTP. 

The following two tables show the measures 
that have been used in the development of 
this plan:

 
 

 
Table 4.4.1: Federally Required Performance Measures used in Destination 20551 

Performance Measures Targets 
Interstate Level of Travel Time Reliability (LOTTR) 2-year & 4-year 
Non-Interstate National Highway System (NHS) Level of Travel Time 
Reliability (LOTTR) 2-year & 4-year 

Interstate Truck Travel Time Reliability 2-year & 4-year 
Percent of Interstate Pavement in both ‘Good’ and ‘Poor’ Condition 2-year & 4-year 
Percent of Pavement on the Non-Interstate National Highway System 
(NHS) in both ‘Good’ and ‘Poor’ Condition 2-year & 4-year 

Percent of Bridges on the National Highway System (NHS) Classified as 
both ‘Good’ and ‘Poor’ Condition 2-year & 4-year 

Percent of Transit Equipment Meeting or Exceeding Useful Life Benchmark Annual 
Percent of Transit Vehicles by Asset Class Meeting or Exceeding Useful Life 
Benchmark Annual 

Percent of Transit Facilities with Condition Rating Below 3.0 on FTA 
Economic Requirements Scale Annual 

Number of Non-motorized Fatalities and Serious Injuries Annual 
Number of Total Roadway Fatalities Annual 
Total Roadway Fatalities Rate per 100 Million Miles Traveled Annual 
Number of Total Roadway Serious Injuries Annual 
Total Roadway Serious Injuries Rate per 100 Million Miles Traveled Annual 
Fixed-route and Non-fixed-route Transit Fatality Total and Rate Annual 
Fixed-route and Non-fixed-route Transit Injury Total and Rate Annual 
Fixed-route and Non-fixed-route Transit Safety Events Total and Rate Annual 
Fixed-route and Non-fixed-route Transit Distance Between Mechanical 
Failures Annual 

1See Appendix 13 for more detailed information on the IIJA-required performance measures and targets. 
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Table 4.4.2: Other Performance Measures used in Destination 2055 
Performance Measures 

Goal 1: Connect People and Places 
Average Number of Jobs Within 30 Minutes by Transit for Title VI Communities 
Average Number of Jobs Within 30 Minutes by Automobile for Title VI Communities 
Average Number of Jobs Within 30 Minutes by Walking for Title VI Communities 

Percent of Jobs in Travel Choice Neighborhoods2 

Percent of Population in Travel Choice Neighborhoods 
Percent of Title VI Communities in Travel Choice Neighborhoods 
Percent of Title VI Communities with ‘Good’ or ‘Excellent’ Transit Access 
Percent of Title VI Communities with ‘Good’ or ‘Excellent’ Walk Access 
Percent of Title VI Communities with Less-than-average Work-trip Travel Times 

Goal 2: Promote and Expand Multimodal and Affordable Transportation Choices / Ensure 
that All People have Access to Multimodal and Affordable Transportation Choices 
Transit Service Miles - Total and High Frequency Routes 
Transit Ridership Total and Per Capita 
Transit Mode Share Overall and in Travel Choice Neighborhoods 
Bike & Walk Mode Share Overall and in Travel Choice Neighborhoods 
Percent of Bus Stops That Meet ADA Requirements 
Bus Average On-Time Performance 
Percent of MPO Transportation Investment Supporting Bicycle and Pedestrian Facilities and 
Transportation Demand Management 
Proportion Of Jurisdictions That Have an Ordinance Requiring Developers to Build or Pay In-Lieu for 
Sidewalks 
Percent of Roadways with Very-low or Low Bicycle Level of Traffic Stress (Triangle West TPO only) 

Goal 3: Manage Congestion and System Reliability 
Total Hours and Per Capita Minutes of Delay for All Trips 
Average Travel Time by Automobile (PM peak period) 
Average Travel Time by Transit (PM peak period) 
Drive-alone mode share (PM peak period) 
Number of Alternative Transportation Users Supported and Vehicle Miles Traveled Reduced by the 
Triangle Transportation Choices Transportation Demand Management (TDM) Program 
Transportation Systems Management and Operations (TSMO) Investments ($) Per Capita 

Goal 4: Promote Safety, Health and Well-being 
Bicycle and Pedestrian Facility Density (Triangle West TPO only) 
See Appendix 13 for Federally Required Performance Measures Related to Highway and Transit Safety 
2Travel Choice Neighborhoods are neighborhoods located within ¼ mile of existing or planned high-
frequency bus routes (headways of 15 minutes or less during peak period) or within ½ mile of 
planned premium transit stations (bus rapid transit or passenger rail). See Appendix 16 for more 
detailed information.  
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Performance Measures 
Goal 5: Stimulate Economic Vitality and Opportunity / Stimulate Inclusive Economic 
Vitality 
Total and Per Capita Vehicle Miles Traveled (VMT) 
Average Travel Time for Work Trips (AM peak period) 
Average Travel Distance for Work Trips (AM peak period) 
Percent of TIP Projects Completed on Time 
See Appendix 13 for Federally Required Performance Measures Related to Interstate Truck Travel Time 
Reliability 

Goal 6: Ensure Equity and Participation 
Impact of Planned Highway Improvements on Title VI Communities 
Percent of Title VI Communities with Less-than-average Minutes of Delay Per Capita 
Percent of Planned Public Engagement Activities for the 2055 MTP Completed 

Goal 7: Improve Infrastructure Condition and Resilience 
See Appendix 13 for Federally Required Performance Measures Related to Pavement and Bridge 
Conditions, as well as Transit Asset Management 

Goal 8: Protect the Human and Natural Environment and Minimize Climate Change 
Percent of Planned Investment in Existing Roadways 
Total and Per Capita Transportation Greenhouse Gas Emissions 
Total and Per Capita Energy Consumption from Transportation Sources 

 

This report also includes an analysis of Title 
VI issues in Section 9.3 and Appendix 12. 

 

Key Takeaways from this Chapter 

The Destination 2055 plan was built on a 
foundation of both traditional engagement 
and investment, and one focused on 
underserved communities. 

Our MPOs have a common vision for what our 
region’s transportation system should achieve. 

Both MPOs adopted consistent goals and 
objectives to accomplish this vision, and a 
common set of performance measures to track 
progress toward the goals and objectives. 

Each MPO may choose different target values 
they wish to achieve based on their individual 
conditions and priorities. 

Performance measures are designed to align 
with federal requirements under the 
Infrastructure Investment and Jobs Act (IIJA). 
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Chapter 5: How We Developed Our Plan 
This section describes the organizations 
responsible for developing Destination 2055 
and the technical tools they used in its 
creation.  Additionally, it discusses the ways 
in which the public was engaged in the 
plan’s development and review, as well as 
other recent and ongoing studies and plans 
that relate to Destination 2055.   

5.1 – Who Is Responsible for the 
Plan? 

Metropolitan Planning Organizations
(MPOs) are the regional organizations 
responsible for transportation planning for 
urban areas, and are charged with 
developing their individual Metropolitan 
Transportation Plans (MTPs).  The Research 
Triangle Region has two MPOs: the Capital 
Area Metropolitan Planning Organization 
(Capital Area MPO or CAMPO) and the 
Triangle West Transportation Planning 
Organization (Triangle West TPO). 

The Capital Area MPO planning area covers 
all of Wake County and portions of Chatham, 
Franklin, Granville, Harnett, and Johnston 
Counties, along with 21 municipalities 
within these six counties.  The Triangle West 
TPO planning area covers all of Durham 
County (including the City of Durham), a 
portion of Orange County (including the 
Towns of Carrboro, Chapel Hill, and 
Hillsborough), and part of Chatham County. 
Figure 5.1.1 shows a map of the MPO 
boundaries. 

Both of these MPOs have also been 
designated as Transportation Management 
Areas (TMAs) under the principal federal 
transportation legislation called the
Infrastructure Investment and Jobs Act 
(IIJA).  TMAs are urbanized areas with a 

 

 

population over 200,000 and have additional 
responsibilities such as the development of 
a Congestion Management Process (CMP) 
and direct allocation of certain federal 
revenues.  The organizational structure and 
processes of both MPOs are designed to 
address state and federal legislation and 
regulations related to transportation. 

Figure 5.1.1: MPO Boundary Map 

 
This map shows the planning areas of the 
Capital Area MPO in yellow and the Triangle 
West TPO in green. 

Each MPO is comprised of two committees, 
in addition to the professional MPO staff: 

Policy Board – this board, termed the 
“Executive Board” by CAMPO and the 
“Triangle West TPO Board” by Triangle West 
TPO, coordinates and makes decisions on 
transportation planning issues.  It is the 
governing body of an MPO.  The board is 
composed of elected and appointed officials 
from each county, municipality and major 
transit provider within each MPO, as well as 
from the North Carolina Department of 
Transportation (NCDOT). 
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For the Capital Area MPO, the policy board 
consists of officials from: the counties of 
Chatham, Franklin, Granville, Harnett, 
Johnston and Wake; the municipalities of 
Angier, Apex, Archer Lodge, Bunn, Cary, 
Clayton, Coats, Creedmoor, Franklinton, 
Fuquay-Varina, Garner, Holly Springs,
Knightdale, Lillington, Morrisville, Raleigh, 
Rolesville, Wake Forest, Wendell,
Youngsville and Zebulon; Go Triangle; and 
the North Carolina Department of
Transportation.  The board also has advisory 
(non-voting) members from the North 
Carolina Turnpike Authority and the Federal 
Highway Administration. 

For the Triangle West TPO, the policy board 
consists of officials from the City of 
Durham, Town of Chapel Hill, Town of 
Carrboro, Town of Hillsborough, Durham 
County, Orange County, Chatham County, 
GoTriangle, and the North Carolina
Department of Transportation.  The board 
also has advisory (non-voting) members 
from the Federal Highway Administration 
and Federal Transit Administration. 

Technical Committee (TC or TCC) – This 
committee, termed the Technical
Committee (TC) in Triangle West TPO and 
the Technical Coordinating Committee
(TCC) in CAMPO, is composed of staff 
members from each MPO’s local
governments, NCDOT, GoTriangle, Research 
Triangle Park, Central Pines Regional
Council, Raleigh-Durham Airport Authority, 
North Carolina Turnpike Authority (CAMPO 
only), N. C. Department of Environmental 
Quality (Triangle West TPO only), and the 
largest universities in each MPO (including 
North Carolina Central University, University 
of North Carolina, and Duke University in 
Triangle West TPO and North Carolina State 
University in CAMPO).  The technical 

 

 

 

 

 

 

 

 

committees are responsible for making 
recommendations to the MPO policy boards, 
and are commonly made up of professional 
transportation, land use, community or 
facility planners and engineers representing 
their organizations or jurisdictions on the 
committee. 

Lead Planning Agency (LPA) – This final key 
element of the MPO is responsible for 
providing hosting and administrative 
services such as grant funding, financial 
oversight, and other administrative 
activities for the MPO.  The Central Pines 
Regional Council serves as the host agency 
for the Triangle West TPO, and the Town of 
Cary serves as the host agency for the 
Capital Area MPO. 

5.2 - Regional Coordination 

Several regional coordination activities 
were undertaken to ensure that the two 
MPO plans would be integrated and 
mutually-supportive.  The key coordination 
activities are described throughout the 
various sections of this report in detail.  The 
following list provides a summary of key 
coordinated activities used to develop the 
plan: 

County Transit Plans – The updated transit 
plans of Durham County and Orange County 
were adopted in June 2023 and December 
2022 respectively.  The Wake County Transit 
Plan was updated and adopted in November 
2025.  These plans designate the general 
design for improved bus, rail, and bus rapid 
transit facilities and services in their 
respective counties, and the funding 
sources to finance these improvements.  
This MTP reflects the latest information 
available from these county transit plans at 
the time of MTP development. 
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CommunityViz Land Use Model – the MPOs 
fund, guide and use the same
Socioeconomic Data forecast process and 
model.  This process convened local 
planners, developers and other
professionals who impact the development 
process to create the Community 
Visualization (CommunityViz) land use 
model and produce population and 
employment projections. 

Goals, Objectives and Performance 
Measures – The two MPOs developed and 
used a similar set of goals, objectives, and 
performance measures to guide the 
selection of a land use scenario and of 
projects in the 2055 MTP process. 

Pre-MTP Learning Scenarios – The MPOs 
developed six (6) scenarios to test how land 
use/development assumptions and
transportation network assumptions would 
perform in relation to the approved goals 
and objectives. 

Alternatives – The MPOs jointly defined and 
evaluated the various land use and highway, 
bus transit, and rail transit alternatives, and 
selected a single land use alternative for use 
in the final plan development. 

Joint Policy Board Meetings – The MPOs 
conducted joint MPO Policy Board meetings 
on January 31, 2024, May 31, 2024, January 
29, 2025, and October 29, 2025, to advance 
2055 MTP coordination at the policy board 
level. 

Financial Plan – The MPOs used the same 
financial methodologies and cost and 
revenue basis for all aspects of the plan. 

Triangle Regional Model (TRM) – The MPOs 
used the same principal analysis tool for 
developing the 2055 MTP – the Triangle 
Regional Model Generation 2 Version 2 

 

 

 

(TRMG2v2), which serves as the region’s 
travel demand model. 

5.3 – Stakeholder & Public 
Involvement Process 

The development of Destination 2055 
included extensive community engagement 
efforts across multiple phases to ensure that 
the public had meaningful opportunities to 
contribute to the plan. 

MPO Public Involvement Policies 

Meaningful, broad engagement is central to 
both MPOs.  Both MPOs have a formal Public 
Participation Plan that governs the public 
input process for the MTP development 
process as well as other major MPO 
activities.  The policies prescribe: 

• The methods used by the MPOs for 
notifying the public of engagement 
opportunities; 

• The types of techniques the MPOs 
will use to reach out to the public, 
such as meetings and hearings; 

• The minimum public comment 
periods for various plans and 
documents; 

• The use of visualization techniques 
for displaying information; and 

• Outreach activities to key groups 
such as low-income, minority and 
limited English proficiency 
households, and people with 
disabilities. 

The Public Participation Plans for each MPO 
are accessible using the links below: 

Capital Area MPO Public Participation Plan 

Triangle West TPO Public Participation Plan 

Public involvement for the development of 
Destination 2055 exceeded the MPOs’ Public 

https://www.campo-nc.us/get-involved/public-participation-plan
https://www.twtpo.org/public-participation-plan
https://www.twtpo.org/public-participation-plan


DESTINATION 2055 - Metropolitan Transportation Plan for the Triangle Region 

Chapter 5 – How We Developed Our Plan  34 

Participation Plan requirements for the 
development of a transportation plan.  
Destination 2055 included a comprehensive 
process to use community and stakeholder 
input for providing a critical evaluation of 
the outcomes for each stage of developing 
the plan.  Residents, workers, public 
officials and board and commission 
members took advantage of a variety of 
planning and input activities to share their 
perspectives and concerns. 

Building from the Local to the Regional 

 

The MTP development process is unique 
because, as a starting point to the overall 
update effort, it is built up from the 
endorsed recommendations and adopted 
plans of the MPOs’ partner municipalities, 
counties, and agencies.  From local 
comprehensive plans to county transit plans 
to special area studies conducted by the 
MPOs, each of these previous planning 
processes typically has a public engagement 
component that helps shape its end result.  
Public engagement on this more localized 
scale is often seen as more effective, 
relevant, timely and appealing to members 
of the public when compared against a more 
complex topic such as the regional long-
range transportation plan.  Ultimately, 

engagement that occurs at the local or 
subregional level on other planning 
activities does impact the recommendations 
that appear at the regional level in the MTP.  
See Section 5.5 for a list of recent plans and 
studies that involved significant public 
engagement and influenced decisions made 
in the Destination 2055 plan. 

MTP Public Engagement Process 

Building on the foundation of data and 
interpretation of goals and objectives by 
the MPO’s staff and policy boards, public 
engagement adds a critical piece to the MTP 
development process.  It builds the trust 
and credibility of the MTP by engaging a 
variety of stakeholders and community 
members who provide important 
information and input.  The Destination 
2055 development process included a 
comprehensive public engagement strategy 
utilizing input from residents, workers, 
municipal and agency partners, key 
community stakeholders and interest groups 
to provide critical evaluation of the 
products at each stage in the plan’s 
development. 

The Destination 2055 MTP engagement 
activities included a variety of methods 
from written materials to in-person 
engagement, digital engagement through 
websites, videos, virtual public information 
sessions, and paid advertisements in digital, 
social, and print media.  A website for the 
Metropolitan Transportation Plan was 
created at www.destination2055nc.com.  

 

http://www.destination2055nc.com/
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Vision, Goals and Objectives 

Public engagement began in late 2023 for 
the development of the Destination2055 
vision, goals and objectives.  Key activities 
included an online and print survey 
requesting feedback on the 2050 MTP’s 
goals to help identify desired updates and 
to reflect any shifts in community priorities.  
Based on the survey feedback, including 
hundreds of qualitative comments, the 
goals and objectives were reviewed, 
updated, and approved for use by both MPO 
Boards in the development of Destination 
2055. 

More detailed information on this phase of 
engagement can be found in Appendix 1. 

 

Alternatives Analysis 

Working with a variety of partners and 
based on the first phase of engagement, as 
well as incorporating engagement results 
from other prior MPO studies, three (3) 
different transportation system alternative 
future scenarios were developed and 
analyzed, allowing comparison of the 
performance measure outcomes generated 

by each alternative.  During Alternatives 
Analysis community engagement, in the 
spring of 2025, the goal was for the 
community to help identify the most 
important elements of the modeled
improvements that should be emphasized in 
the Preferred Alternative, and ultimately, 
the final plan. 

 

 

Concluding in late May 2025, public 
feedback heavily asserted the need to focus 
on providing improved transportation 
choices, increasing access to transit and 
accessibility (especially for people with 
disabilities), improving existing
infrastructure in areas of high growth, 
increasing facilities for bicycles and 
pedestrians, and the need for roadway 
improvements to address congestion and 
safety across the network. 
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More detailed information on this phase of 
engagement can be found in Appendix 1. 

 

Preferred Alternative – the Draft 
Destination 2055 MTP 

Following review of the public feedback 
from the Alternatives Analysis, and 
additional discussions with the technical 
committees and policy boards of each MPO, 
CAMPO solicited feedback for 30 days 
regarding the selection of the Preferred 
Alternative, concluding on August 10, 2025. 
The feedback received affirmed the desire 
to select the “All Together” 
Scenario/Alternative.   

A Draft 2055 MTP, which focused on the 
projects and programs that would make up 
future transportation investments for the 
region, was available for public review for 
Triangle West TPO from August 27 to 
October 11, 2025, with a public hearing on 
September 23rd; and for CAMPO, the public 
comment period was from October 8 to 
November 18, 2025 with a public hearing on 
November 19th.   

More detailed information on this phase of 
engagement, including a list of the 
comments received, can be found in 
Appendix 1. 

Adopted Destination 2055 MTP 

One of the commitments in a consultative 
process is to circle-back with public 

participants and inform them of any final 
decisions or outcomes, and how their input 
helped shape those outcomes.  Upon 
adoption of the 2055 MTP document, 
according to the Public Engagement 
Strategy, both MPOs will send an email 
update, provide website updates, and post 
on social media announcing the adoption 
and thanking participants for engaging. 

Table 5.3.1 shows the breadth and depth of 
this public engagement effort by listing the 
many activities that occurred during each 
stage of the MTP’s development for both 
CAMPO and Triangle West TPO. 

Some of the more notable details related to 
the public involvement process for 
Destination 2055 included: 

• Draft documents, detailed 
supporting data, interactive and 
static maps, along with a variety of 
visualizations available through the 
MPOs’ websites and the Destination 
2055 website; 

• Notices on websites, newsletters 
and social media for online 
information sessions, hearings, and 
other public engagement activities; 

• Email lists to notify members of the 
community who have participated 
or indicated an interest in related 
planning activities – this included 
information about online surveys, 
public meetings, and input events, 
as well as public hearings; 

• Information was shared using local 
media print and digital advertising, 
as well as social media platforms 
such as Facebook, Instagram, 
LinkedIn, Nextdoor, Reddit and X, 
which covered the entire Triangle 
region; 
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Table 5.3.1: Summary of Public Involvement Activities for 2055 MTP Initial Adoption 

Activities Goals & 
Objectives 

Growth 
Guide 

Totals & 
Analysis 
Methods 

Alternatives 
Analysis 

Preferred 
Alternative 

(Draft 
Plan) 

Adopted Plan 

MTP Development Milestones 

Written Materials 

Reports      
Maps      
Infographics/ 
Visuals      

In-person & Virtual Engagement 

Events      
Public Hearing         
Public 
Comment 
Period 

     

Presentations      

Online Tools 

Websites      
Social Media      
Videos      
Online Surveys 
or Feedback 
Forms 

     

Interactive 
Maps      

Mailing List      
E-newsletters & 
Brochures      

Media and Advertisements 

Press Releases      
Ads – Social & 
Print      

Other Engagement Activities 

Multi-lingual 
Outreach 
Materials & 
Community 
Engagement 

     

Respond to 
Comments      
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• Various formats for members of the 
community to provide public 
comments, including email, paper 
feedback forms, online information 
sessions, attendance at community 
events, hearings and presentations 
at elected officials’ meetings; and 

• Together, the two MPOs deployed 
two unique online surveys – one 
during the Goals and Objectives 
phase and one during the 
Alternatives Analysis. 

Public Engagement for Amendments to the 
Initially-adopted Plan 

When the plan is amended, each MPO uses 
the process outlined in its Public 
Participation Plan to notify stakeholders of 
potential changes and engage them in 
consideration of these changes.  The MPOs 
typically undertake the same activities as 
were used to initially adopt Destination 
2055. 

Meaningful Engagement Efforts 

Both MPOs made strides to increase 
participation and meaningful engagement 
throughout the development of Destination 
2055. These efforts were achieved via 
concerted efforts to partner with 
community organizations to provide 
educational opportunities relating to the 
MTP and gather feedback. This included 
using targeted advertising on social media, 
translating public input documents into 
Spanish, attending community events or 
hosting pop-up events located outside 
traditional meeting places at various times 
of day/days of the week and in transit-
accessible locations, as well as holding 
multiple meetings. 

 

Visualization Techniques 

The use of visuals in reviewing a plan not 
only makes good sense but is a federal 
transportation policy requirement.  The 
goal is to help the public and decision 
makers visualize and interact with 
transportation plans and projects, 
alternatives, large data sets and land use 
information more effectively.  The MPOs 
used extensive visual techniques throughout 
the Destination 2055 planning process to 
present data to the public, elected officials 
and staff.  A number of visualization 
highlights are summarized below, showing 
some examples of visualizations used for 
various purposes throughout the plan; 
however, many more interactive maps, 
tables and graphics could be found through 
the MPOs’ websites or the Destination 2055 
website. 

Socioeconomic Data – examples include 
“dot-density” maps and “heat” maps of 
population and job growth projected to the 
year 2055 (see Chapter 6 for more 
examples). 

 



DESTINATION 2055 - Metropolitan Transportation Plan for the Triangle Region 

Chapter 5 – How We Developed Our Plan  39 

Projects – all the highway, bus transit, rail 
transit, and major bicycle and pedestrian 
projects have been depicted on maps and 
listed in tables that included project 
attribute data (see Chapter 7 for more 
examples). 

 

 

Deficiency Analysis – examples include 
interactive and static maps of roadway 
congestion levels, travel time between key 
points and travel time isochrones (see 
Chapter 6 for more examples). 

 

 

Financial Plan – examples include pie and 
bar charts to present the data (see Chapter 
8 for more examples). 

 

 

 

Others – the presentations throughout the 
Destination 2055 planning process and this 
final report have dozens of maps and 
graphics to depict everything from the 
status of the planning process to the 
relationship between the MTP and other 
plans (see example below from the 
Alternatives Analysis section of the 
Destination 2055 website). 

 

 



https://www.centralpinesnc.gov/mobility-transportation/urban-mobility




https://www.centralpinesnc.gov/mobility-transportation/triangle-transportation-choices
https://www.campo-nc.us/programs-studies/cmptdm
https://www.twtpo.org/programs-and-initiatives/ongoing-programs-and-projects/congestion-management-process
https://nmcdn.io/e186d21f8c7946a19faed23c3da2f0da/8bfec28a290449a7b10eb1fee3a0e264/files/programs-studies/freight/Triangle-Region-Freight-Plan---Final---August_2018-v2.pdf
https://vision2040.rdu.com/
https://www.centralpinesnc.gov/sites/default/files/uploads/transplanning/JointMTPDocs/triangle-region-its-strategic-deployment-plan-update-2020.pdf
https://www.centralpinesnc.gov/sites/default/files/uploads/transplanning/JointMTPDocs/its-deployment-roadmap-2025.pdf
https://nmcdn.io/e186d21f8c7946a19faed23c3da2f0da/8bfec28a290449a7b10eb1fee3a0e264/files/programs-studies/corridor-studies/final_nc_98_corridor_study_report_100318.pdf
https://nmcdn.io/e186d21f8c7946a19faed23c3da2f0da/8bfec28a290449a7b10eb1fee3a0e264/files/programs-studies/triangle-strategic-tolling-study/Strategic_Tolling_Study_Report_Public_Review.pdf


https://nmcdn.io/e186d21f8c7946a19faed23c3da2f0da/8bfec28a290449a7b10eb1fee3a0e264/files/CAMPO_BOSS_Implementation-Blueprint_AllAppdxs_06292021_FINAL.pdf
https://www.letsgetmoving.org/priorities/rapid-implementation-vision-for-enhanced-regional-transit/fast-network-study/
https://www.centralpinesnc.gov/mobility-transportation/triangle-bikeway
https://www.twtpo.org/programs-and-initiatives/ongoing-programs-and-projects/special-studies/triangle-strategic-rail
https://www.campo-nc.us/programs-studies/rail
https://www.twtpo.org/programs-and-initiatives/ongoing-programs-and-projects/special-studies/triangle-strategic-rail
https://www.campo-nc.us/programs-studies/transit/wake-transit-plan
https://nmcdn.io/e186d21f8c7946a19faed23c3da2f0da/8bfec28a290449a7b10eb1fee3a0e264/files/programs-studies/area-studies/Executive-Summary.pdf
https://nmcdn.io/e186d21f8c7946a19faed23c3da2f0da/8bfec28a290449a7b10eb1fee3a0e264/files/US1Phase2_reduced.pdf
https://nmcdn.io/e186d21f8c7946a19faed23c3da2f0da/8bfec28a290449a7b10eb1fee3a0e264/files/programs-studies/corridor-studies/NC_50/NC50_Playbook_FINAL.pdf
https://nmcdn.io/e186d21f8c7946a19faed23c3da2f0da/8bfec28a290449a7b10eb1fee3a0e264/files/programs-studies/corridor-studies/FS-1005B_Feasibility-Study-Draft_Report_2016.pdf
https://nmcdn.io/e186d21f8c7946a19faed23c3da2f0da/8bfec28a290449a7b10eb1fee3a0e264/files/programs-studies/area-studies/SWAS-Report_20190701-Compiled-with-Minutes-09-2019-FINAL.pdf


https://nmcdn.io/e186d21f8c7946a19faed23c3da2f0da/8bfec28a290449a7b10eb1fee3a0e264/files/programs-studies/area-studies/NEAS-Update-Project-Workbook--Final-.pdf
https://nmcdn.io/e186d21f8c7946a19faed23c3da2f0da/8bfec28a290449a7b10eb1fee3a0e264/files/programs-studies/area-studies/SEAS-update/SEAS_Update_FinalReport_202312_reduced.pdf
https://nmcdn.io/e186d21f8c7946a19faed23c3da2f0da/8bfec28a290449a7b10eb1fee3a0e264/files/programs-studies/rail/RCRX_Final_Report_4-21-16_final_low_res.pdf
http://www.campo-nc.us/programs-studies/corridor-studies/nc-56-corridor-study
https://nmcdn.io/e186d21f8c7946a19faed23c3da2f0da/8bfec28a290449a7b10eb1fee3a0e264/files/programs-studies/rail/Fay-2-Ral-Passenger-Rail-Final-Report-8-21-2020.pdf
https://www.centralpinesnc.gov/mobility-transportation/triangle-bikeway
https://nmcdn.io/e186d21f8c7946a19faed23c3da2f0da/8bfec28a290449a7b10eb1fee3a0e264/files/US_401_Corridor_Study-Full-Report-January_22_2025.pdf
https://www.campo-nc.us/programs-studies/transit/red-priority-bus-lanes


https://www.campo-nc.us/programs-studies/corridor-studies/commuter-corridors-study
https://nmcdn.io/e186d21f8c7946a19faed23c3da2f0da/8bfec28a290449a7b10eb1fee3a0e264/files/programs-studies/its/Western-Wake-Traffic-Signal-System-Integration-Guidebook--2022-06-08--Final-Draft.pdf
https://nmcdn.io/e186d21f8c7946a19faed23c3da2f0da/8bfec28a290449a7b10eb1fee3a0e264/files/Morrisville-Parkway/Morrisville-Parkway-Access-Management-Study---Draft-Final-Report---6-18-2024.pdf
https://www.campo-nc.us/programs-studies/blueprint-for-safety
https://nmcdn.io/e186d21f8c7946a19faed23c3da2f0da/8bfec28a290449a7b10eb1fee3a0e264/files/programs-studies/corridor-studies/us-64/Compiled-no-appendices.pdf
https://nmcdn.io/e186d21f8c7946a19faed23c3da2f0da/8bfec28a290449a7b10eb1fee3a0e264/files/programs-studies/corridor-studies/Western_Blvd_Corridor_Study-Report_Body_9-9-2013.pdf
https://www.publicinput.com/us_1_tollingoptions
https://www.northharnetttransitstudy.com/
https://www.campo-nc.us/programs-studies/transit/wake-brt-western-and-southern-extensions-study
https://www.campo-nc.us/programs-studies/transit/mobility-management-implementation-study
https://www.twtpo.org/transportation-plans/comprehensive-transportation-plan
https://www.dconc.gov/county-departments/departments-f-z/transportation/transit/durham-county-transit-plan
https://www.orangecountync.gov/3252/2022-Orange-County-Transit-Plan
https://www.townofchapelhill.org/government/departments-services/transit/nsbrt
https://durhambrtvision.com/


https://www.twtpo.org/programs-and-initiatives/ongoing-programs-and-projects/special-studies/chapel-hill-transit-high
https://www.twtpo.org/archive/nc-54i-40-corridor-study
https://www.twtpo.org/archive/southwest-durham-southeast-chapel-hill
https://www.twtpo.org/archive/nc-54-west-corridor-study
https://www.twtpo.org/programs-and-initiatives/ongoing-programs-and-projects/special-studies/us-70-east-corridor-study
https://www.us70west.com/
https://www.twtpo.org/programs-and-initiatives/ongoing-programs-and-projects/safety-security
https://www.twtpo.org/programs-and-initiatives/ongoing-programs-and-projects/special-studies/wildlife-crossing-planning
https://www.durhamnc.gov/5454/Reimagine-Durham-Freeway
https://www.twtpo.org/programs-and-initiatives/ongoing-programs-and-projects/special-studies/durham-roxboro-rail-trail
https://www.durhamnc.gov/5395/Central-Durham-Bus-Rapid-Transit-Project
https://www.townofcarrboro.org/1174/Updated-Bike-Plan-2021
https://www.townofchapelhill.org/residents/transportation/bicycle-and-pedestrian/chapel-hill-mobility-and-connectivity-plan
https://www.chathamcountync.gov/Home/ShowDocument?id=17478
https://www.durhamnc.gov/3092/BikeWalk-Plan-2017
https://www.durhamnc.gov/1012/Comprehensive-Bicycle-Transportation-Pla
https://www.hillsboroughnc.gov/home/showpublisheddocument/572/638556087250230000
http://www.orangecountync.gov/DocumentCenter/View/3548/Chapter-9-Transportation-Element-PDF?bidId=
https://hub.walkrollocnc.com/
https://www.rtp.org/2016/09/the-rtp-bikeped-plan/


https://www.townofchapelhill.org/residents/transportation/bicycle-and-pedestrian/chapel-hill-mobility-and-connectivity-plan
https://www.durhamnc.gov/1013/DurhamWalks-Pedestrian-Plan-2006
https://www.durhamnc.gov/3092/BikeWalk-Plan-2017
https://www.hillsboroughnc.gov/home/showpublisheddocument/572/638556087250230000
https://hub.walkrollocnc.com/
https://www.townofchapelhill.org/residents/transportation/bicycle-and-pedestrian/chapel-hill-mobility-and-connectivity-plan
https://www.durhamnc.gov/2854/Trails-Greenways-Master-Plan-2011
https://researchtriangle-my.sharepoint.com/personal/crayton_rtp_org/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fcrayton%5Frtp%5Forg%2FDocuments%2FAttachments%2F2020%2D05%2D29%20Final%20RTP%5FTrails%5FStudy%5F2020%2Epdf&parent=%2Fpersonal%2Fcrayton%5Frtp%5Forg%2FDocuments%2FAttachments&ct=1762193969624&or=Outlook%2DBody&cid=B5366F12%2D02F4%2D47E4%2DA1D6%2D4193A3924177&ga=1
https://www.twtpo.org/programs-and-initiatives/ongoing-programs-and-projects/special-studies/highway-15-501-study
https://connect.ncdot.gov/projects/planning/FeasibilityStudiesDocuments/Feasibility-Study_1205A_Report_2016.pdf
https://connect.ncdot.gov/projects/planning/FeasibilityStudiesDocuments/FS-1205C_Feasibility-Study_Report_2017.pdf
https://www.ncdot.gov/projects/nc-54-corridor-improvements/Documents/nc-54-feasibility-study-durham.pdf
https://connect.ncdot.gov/projects/planning/FeasibilityStudiesDocuments/U-4721_Feasibility-Study_Report_2014.pdf








































https://gis.twtpo.org/arcgis_twtpo/apps/experiencebuilder/experience/?id=c95db7310a8648fa9c16a43e53298cc6


https://experience.arcgis.com/experience/948acde4766146d3832a14be702d625a/page/Page?dlg=Legend-Window&org=camponc


https://gis.twtpo.org/arcgis_twtpo/apps/experiencebuilder/experience/?id=c95db7310a8648fa9c16a43e53298cc6


https://experience.arcgis.com/experience/948acde4766146d3832a14be702d625a/page/Page?dlg=Legend-Window&org=camponc


https://www.campo-nc.us/programs-studies/transit/wake-transit-plan
https://dconc.gov/Transportation/Transit/Durham-County-Transit-Plan
https://www.orangecountync.gov/3252/2022-Orange-County-Transit-Plan












https://www.centralpinesnc.gov/mobility-transportation/triangle-transportation-choices
https://www.centralpinesnc.gov/mobility-transportation/triangle-transportation-choices




https://www.centralpinesnc.gov/sites/default/files/uploads/transplanning/JointMTPDocs/triangle-region-its-strategic-deployment-plan-update-2020.pdf
https://www.centralpinesnc.gov/sites/default/files/uploads/transplanning/JointMTPDocs/triangle-region-its-strategic-deployment-plan-update-2020.pdf


https://www.centralpinesnc.gov/sites/default/files/uploads/transplanning/JointMTPDocs/its-deployment-roadmap-2025.pdf
https://www.centralpinesnc.gov/sites/default/files/uploads/transplanning/JointMTPDocs/its-deployment-roadmap-2025.pdf






https://www.rdu.com/transform/






















































https://experience.arcgis.com/experience/7eeec31af5624ff98f321711a40060e6




https://www.campo-nc.us/programs-studies/blueprint-for-safety
https://www.twtpo.org/programs-and-initiatives/ongoing-programs-and-projects/safety-security
https://www.twtpo.org/programs-and-initiatives/ongoing-programs-and-projects/safety-security










https://www.twtpo.org/transportation-plans/comprehensive-transportation-plan
https://www.campo-nc.us/transportation-plan/comprehensive-transportation-plan
https://www.campo-nc.us/transportation-plan/comprehensive-transportation-plan


https://nmcdn.io/e186d21f8c7946a19faed23c3da2f0da/8bfec28a290449a7b10eb1fee3a0e264/files/transportation-plan/2055-MTP/Draft-Plan/20231108-23237-destination-2055-public-engagement-strategy-approved-for-use.pdf


https://nmcdn.io/e186d21f8c7946a19faed23c3da2f0da/8bfec28a290449a7b10eb1fee3a0e264/files/transportation-plan/2055-MTP/Draft-Plan/1-31-24-Joint-MPO-Board-Meeting-Presentation-Slides-on-Survey-Results.pdf
https://nmcdn.io/e186d21f8c7946a19faed23c3da2f0da/8bfec28a290449a7b10eb1fee3a0e264/files/transportation-plan/2055-MTP/Draft-Plan/Destination-2055-Goals-and-Objective-Survey-Compilation.pdf
https://nmcdn.io/e186d21f8c7946a19faed23c3da2f0da/8bfec28a290449a7b10eb1fee3a0e264/files/transportation-plan/2055-MTP/Draft-Plan/Destination-2055-Goals-and-Objectives-Survey-Summary-Enviromental-Justice-Community.pdf
https://nmcdn.io/e186d21f8c7946a19faed23c3da2f0da/8bfec28a290449a7b10eb1fee3a0e264/files/transportation-plan/2055-MTP/Draft-Plan/Destination-2055-Goals-and-Objectives-Survey-Summary-Enviromental-Justice-Community.pdf
https://nmcdn.io/e186d21f8c7946a19faed23c3da2f0da/8bfec28a290449a7b10eb1fee3a0e264/files/transportation-plan/2055-MTP/Draft-Plan/Survey_Printable-ENG-2023_12.pdf
https://nmcdn.io/e186d21f8c7946a19faed23c3da2f0da/8bfec28a290449a7b10eb1fee3a0e264/files/transportation-plan/2055-MTP/Draft-Plan/Survey_Printable-ESP-2023_12.pdf
https://nmcdn.io/e186d21f8c7946a19faed23c3da2f0da/8bfec28a290449a7b10eb1fee3a0e264/files/transportation-plan/2055-MTP/Draft-Plan/mediareleasegoals11222023-full.pdf
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https://youtu.be/hlsbxLwzIw4?si=1Zn-wL_v-oR5g3lQ
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https://nmcdn.io/e186d21f8c7946a19faed23c3da2f0da/8bfec28a290449a7b10eb1fee3a0e264/files/transportation-plan/2055-MTP/Draft-Plan/2055-MTP-Preferred-CAMPO-Part-I-PE-Memo.pdf
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https://nmcdn.io/e186d21f8c7946a19faed23c3da2f0da/8bfec28a290449a7b10eb1fee3a0e264/files/transportation-plan/2055-MTP/Draft-Plan/Public-Notice-Screenshot-2055-MTP-Preferred-2025_10_08-.png
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https://nmcdn.io/e186d21f8c7946a19faed23c3da2f0da/8bfec28a290449a7b10eb1fee3a0e264/files/transportation-plan/2055-MTP/Draft-Plan/Preferred-Feedback-Survey-Form.pdf
https://youtu.be/BJ5RIwcxbec?si=RAlkSF3KmHZBiPNu
https://youtu.be/uJ-qx-ltRcs?si=FFGxetsWNl46KKMi
https://www.twtpo.org/sites/default/files/uploads/what-we-do/long-range-plans/2055%20MTP/Final%20Draft/final-draft-public-comment-memorandum.pdf
https://nmcdn.io/e186d21f8c7946a19faed23c3da2f0da/8bfec28a290449a7b10eb1fee3a0e264/files/transportation-plan/2055-MTP/Draft-Plan/Report-D2055-Final-Comments-and-Summary-Memo-Adoption-2026_02_28.pdf
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https://planning.org/resources/av/
https://www.vtpi.org/avip.pdf
https://www.nhtsa.gov/technology-innovation
https://www.its.dot.gov/
https://www.aceee.org/topic/vehicle-technology
https://nccleantech.ncsu.edu/our-work/clean-transportation/
https://www.ncdot.gov/initiatives-policies/environmental/climate-change/Documents/nc-clean-transportation-plan-final-report.pdf
https://www.trianglecleancities.com/
https://caatpresources.org/resource-library/
https://www.pedbikeinfo.org/topics/micromobility.php
https://www.ncdot.gov/divisions/integrated-mobility/public-transit-services/on-demand-microtransit/Pages/default.aspx
https://itre.ncsu.edu/focus/transit/projects/microtransit/
https://itre.ncsu.edu/focus/transit/projects/microtransit/
https://www.apta.com/research-technical-resources/mobility-innovation-hub/microtransit/
https://www.apta.com/research-technical-resources/mobility-innovation-hub/microtransit/
https://www.transportation.gov/sites/dot.gov/files/2025-12/AAM%20National%20Strategy%202025.pdf
https://www.faa.gov/air-taxis
https://www.faa.gov/air-taxis
https://www.apta.com/research-technical-resources/mobility-innovation-hub/mobility-as-a-service/


https://www.its.dot.gov/
https://itsa.org/
https://www.centralpinesnc.gov/sites/default/files/uploads/transplanning/JointMTPDocs/triangle-region-its-strategic-deployment-plan-update-2020.pdf
https://www.centralpinesnc.gov/sites/default/files/uploads/transplanning/JointMTPDocs/its-deployment-roadmap-2025.pdf
https://www.centralpinesnc.gov/mobility-transportation/triangle-transportation-choices
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Title VI Communities and Access to Opportunity  

A core objective of Destination 2055 is to improve access to jobs, education, and services for 
historically underserved populations. Several TRM G2v2 performance measures explicitly 
evaluate outcomes for Title VI communities using model outputs summarized at the Traffic 
Analysis Zone (TAZ) level. Performance measures such as access to jobs within 30 minutes, 
accessibility by mode (auto, transit, and walking), and travel delay are calculated using zone-
to-zone travel times and trips produced by the regional travel demand model. For Title VI-
specific measures, results are summarized only for TAZs identified as containing Title VI 
populations, allowing for comparison of modeled transportation conditions across scenarios and 
over time. 

For Destination 2055, TRM G2v2 outputs were used to calculate: 

• Average number of jobs accessible within 30 minutes by automobile, transit, and walking 
for Title VI communities; 

• Percent of Title VI communities with “good” or “excellent” transit and walk access; and 

• Percent of Title VI communities experiencing less-than-average work-trip travel times 
or minutes of delay per capita. 

For time-based measures such as jobs within 30 minutes, the TRM G2v2 model identifies all 
destination zones reachable within the specified travel time threshold and aggregates the total 
number of jobs accessible from each Title VI community zone by mode. Accessibility results for 
jobs within 30 minutes are presented separately by travel mode in Figures A16.3a-c due to 
substantial differences in scale between automobile, transit, and walking access.  

Figures A16.3a-c: Average Jobs Within 30 Minutes by (a) Transit, (b) Auto, and (c) Walk for 
Title VI Communities in CAMPO and TWTPO 

Transit access to jobs within 30 minutes 
increases substantially between the 2020 
Base and 2055 scenarios, with the largest 
gains occurring under the 2055 MTP 
scenario. While the number of jobs 
reachable by transit within a 30-minute 
threshold is considerably lower than by 
automobile, this measure is most 
informative when used to compare 
relative changes across scenarios, given 
that average transit travel times typically 
exceed 30 minutes for many trips1. 

 
1 Modeled transit travel times include multiple components, such as access and egress time, in-vehicle 
travel time, transfers, and transfer wait time. 
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Automobile travel provides the highest 
number of jobs within a 30-minute travel 
time for Title VI communities in both 
CAMPO and TWTPO across all scenarios, 
reflecting the broader reach of the 
roadway network. Increases between the 
2020 Base and both 2055 scenarios are 
driven primarily by regional employment 
growth, with smaller additional gains 
under the 2055 MTP relative to the 2055 
Existing + Committed scenario. 

Walking access to jobs within 30 minutes 
increases between the 2020 Base and 2055 
scenarios, with most gains occurring by the 
2055 Existing + Committed scenario. 
Because walking access in the model is 
driven primarily by land use patterns and 
the proximity of jobs to residential areas, 
rather than a detailed pedestrian network, 
changes in walk-accessible jobs largely 
reflect shifts in the spatial distribution of 
employment. 

TRM G2v2’s accessibility-based performance measures are derived from log-sum outputs from 
the model’s gravity-based accessibility calculations, which account for both travel time 
between zones and the number of opportunities available at destination locations.  

Figures A16.4a and A16.4b: Access Performance Measures for Title VI Communities in 
CAMPO (top) and TWTPO (bottom) 

Model results in Figures 
A16.4a and A16.4b show 
that, across both CAMPO 
and TWTPO, the share of 
Title VI communities with 
good or excellent transit 
access increases across 
scenarios, with the largest 
gains occurring under the 
2055 MTP scenario. 
Improvements in good or 
excellent walk access are 
also observed between the 
2020 Base and 2055 
scenarios, with most of the 
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increase occurring by the 
2055 Existing + Committed 
scenario and more modest 
changes under the 2055 
MTP. 

Measures related to travel 
time and delay show 
generally high and 
improving values across 
both regions. The 
percentage of Title VI 
communities experiencing 
less-than-average work-
trip travel times and less-

than-average minutes of delay per capita increases between the 2020 Base and 2055 scenarios 
in both MPOs. While some improvements are already reflected under the 2055 Existing + 
Committed scenario, additional gains are observed under the 2055 MTP, indicating incremental 
improvements in modeled travel conditions for Title VI communities over time. 

Taken together, these performance measures show that access to jobs and transportation 
options for Title VI communities improves across scenarios, with particularly notable gains for 
transit and non-motorized modes under the 2055 MTP. While access by automobile also increases 
over time due to regional growth and roadway investments, the relative gains for transit and 
walking reflect the plan’s emphasis on improving multimodal access rather than relying solely 
on auto-oriented solutions.  

It is important to note that Title VI communities are identified using current demographic data, 
and the locations of these communities may shift over time as development patterns and 
housing affordability change. As access improves in high-quality transit and multimodal areas, 
maintaining affordability in these locations will be critical to ensuring that the benefits of 
planned investments continue to be realized by Title VI populations.  
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Transit Performance Measures 

Transit performance measures provide insight into how Destination 2055 affects both the supply 
of transit service and how that service is used across the region. Using outputs from the Triangle 
Regional Model (TRM G2v2), these measures evaluate changes in transit service levels, 
ridership, per capita use, and mode share across the 2020 Base, 2055 Existing plus Committed 
(2055 E+C), and 2055 MTP scenarios for both the CAMPO and TWTPO regions. Together, these 
measures help distinguish the effects of planned transit investments from changes driven by 
growth alone and provide context for how transit improvements support broader multimodal 
goals.  

Model results in Figures A16.5a and A16.5b illustrate changes in transit service and total 
ridership across scenarios for the CAMPO and TWTPO regions. In both MPOs, transit service 
increases substantially between the 2020 Base and 2055 scenarios, with the largest gains 
occurring under the 2055 MTP scenario.  

Figures A16.5a and A16.5b: Transit Service and Ridership Performance Measures for CAMPO 
(left) and TWTPO (right) 

 
In the CAMPO region, total transit ridership increases by 629 percent relative to the 2020 base 
year, alongside a 292 percent increase in total transit service miles and a 418 percent increase 
in high-frequency service, indicating that ridership growth is driven not only by expanded 
coverage but also by more frequent service in higher-demand corridors.  

In the TWTPO region, total ridership increases by 205 percent despite a smaller 74 percent 
increase in total service miles, reflecting a strategy that emphasizes increasing service 
frequency where demand is highest rather than simply expanding route mileage, supported by 
a 264 percent increase in high-frequency service and a doubling of per capita transit ridership. 

Figure A16.6 shows the expansion of Travel Choice Neighborhoods across the 2020 Base, 2055 
E+C, and 2055 MTP scenarios. As planned high-frequency and premium transit services are 
added under the 2055 MTP, a larger number of TAZs meet the criteria for Travel Choice 
Neighborhoods. This expansion provides important context for interpreting changes in transit 
use and mode share, as these areas are where transit investments and supportive land use 
patterns are most concentrated.  
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Figure A16.6: Travel Choice Neighborhood TAZs Across Scenarios 

Figures A16.7a and A16.7b present 
transit use and mode share 
performance measures for CAMPO 
and TWTPO. Results show steady 
increases in per capita transit 
ridership and overall transit mode 
share across scenarios, with the most 
substantial gains occurring under the 
2055 MTP.  

These increases are more pronounced 
than changes in overall service levels 
alone, indicating that improvements 
in service frequency and the 
concentration of transit investments 
play a key role in shaping transit use.  

Transit mode share within Travel 
Choice Neighborhoods remains 

consistently higher than the regional average, highlighting the role of concentrated transit 
service and supportive land use patterns in driving higher levels of transit use. 

Figures A16.7a and A16.7b: Transit Use and Mode Share Performance Measures for CAMPO 
(left) and TWTPO (right) 

Taken together, these transit performance measures show that Destination 2055 substantially 
expands transit service and is forecasted to increase transit use across both MPO regions. While 
growth alone contributes to higher ridership over time, the additional gains observed under the 
2055 MTP scenario reflect the role of planned investments in frequent, reliable transit service 
and the expansion of Travel Choice Neighborhoods. These results reinforce the plan’s emphasis 
on improving multimodal access and providing meaningful transportation choices in areas best 
positioned to support transit use. 
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Summary of TRM G2v2 Model Results 

To provide a comprehensive view of how the Destination 2055 Metropolitan Transportation Plan 
performs across all adopted goals and objectives, the full set of TRM G2v2 model–based 
performance measures is summarized in the tables that follow. Separate summary tables are 
provided for the Capital Area MPO (CAMPO) and the Triangle West TPO (TWTPO) to reflect 
differences in geography, travel patterns, and investment priorities between the two planning 
areas. 

Each table presents results for three scenarios: the 2020 base year, the 2055 Existing plus 
Committed (2055 E+C) scenario, and the 2055 MTP scenario. Percent change values are also 
included to illustrate how the 2055 MTP scenario compares to both existing conditions and the 
future baseline that includes only committed projects. This structure allows readers to 
distinguish changes driven by regional growth from those attributable to the transportation 
investments and policies included in Destination 2055. 

Performance measures in the tables are organized by MTP goal to maintain consistency with 
Chapter 4 and to reinforce the connection between adopted goals, objectives, and measurable 
outcomes. While several key measure groups are discussed in greater detail earlier in this 
section, the summary tables provide the complete quantitative context for evaluating plan 
performance. 

As with all long-range model results, these performance measures are best interpreted as 
indicators of relative change across scenarios rather than precise forecasts of future 
conditions. 
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Table A16.1: TRM G2v2 Performance Measure Results: Capital Area MPO (CAMPO) Region 

Goal 1: Connect People and Places TRM G2v2 Model Results: 
CAMPO Region 

 % Change of 2055 
MTP Scenario 
Relative to:   

Performance Measures 2020 Base 2055 E+C 2055 MTP 
 

2020 2055 E+C 

Average Number of Jobs Within 30 Minutes 
by Transit for Title VI Communities 14,555 31,879 40,823 

 
180% 28% 

Average Number of Jobs Within 30 Minutes 
by Automobile for Title VI Communities 657,814 1,211,642 1,373,653 

 
109% 13% 

Average Number of Jobs Within 30 Minutes 
by Walking for Title VI Communities 5,657 11,987 11,918 

 
111% -1% 

Percent of Jobs in Travel Choice 
Neighborhoods 29% 44% 77% 

 
168% 76% 

Percent of Population in Travel Choice 
Neighborhoods 8% 17% 43% 

 
421% 145% 

Percent of Title VI Communities in Travel 
Choice Neighborhoods 13% 20% 49% 

 
270% 140% 

Percent of Title VI Communities with 
‘Good’ or ‘Excellent’ Transit Access 19% 35% 46% 

 
138% 32% 

Percent of Title VI Communities with 
‘Good’ or ‘Excellent’ Walk Access 16% 33% 35% 

 
114% 7% 

Percent of Title VI Communities with Less-
than-average Work-trip Travel Times 53% 59% 62% 

 
15% 4% 
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Goal 2: Promote and Expand Access to 
Multimodal and Affordable 
Transportation Choices 

TRM G2v2 Model Results: 
CAMPO Region 

 % Change of 2055 
MTP Scenario 
Relative to:  

 

Performance Measures 2020 Base 2055 E+C 2055 MTP 
 

2020 2055 E+C 

Transit Service Miles - Total 27,701 57,364 108,528  292% 89% 

Transit Service Miles - High Frequency 
Routes 14,438 35,542 74,719  418% 110% 

Total Transit Ridership 55,379 232,546 403,590  629% 74% 

Per Capita Transit Ridership 0.04 0.10 0.16  308% 71% 

Transit Mode Share Overall 0.8% 1.8% 3.4%  307% 91% 

Transit Mode Share in Travel Choice 
Neighborhoods 3.7% 4.9% 4.9%  33% 1% 

Bike & Walk Mode Share Overall 14% 16% 17%  22% 6% 

Bike & Walk Mode Share in Travel Choice 
Neighborhoods 26% 27% 21%  -19% -21% 

 

Goal 3: Manage Congestion and System 
Reliability 

TRM G2v2 Model Results: 
CAMPO Region 

 
% Change of 2055 

MTP Scenario 
Relative to:   

Performance Measures 2020 Base 2055 E+C 2055 MTP 
 

2020 2055 E+C 

Total Hours of Delay for All Trips 33,033 199,307 132,909  302% -33% 

Per Capita Minutes of Delay for All Trips 1.4 4.9 3.2  125% -34% 

Average Travel Time (Minutes) by 
Automobile (PM peak period) 10.2 10.3 10.0  -2% -3% 

Average Travel Time (Minutes) by Transit 
(PM peak period) 40.9 41.9 41.5  1% -1% 

Drive-alone mode share (PM peak period) 47% 44% 43%  -8% -2% 
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Goal 5: Stimulate Economic Vitality 
and Opportunity 

TRM G2v2 Model Results: 
CAMPO Region 

 % Change of 2055 
MTP Scenario 
Relative to:   

Performance Measures 2020 Base 2055 E+C 2055 MTP 
 

2020 2055 E+C 

Total Vehicle Miles Traveled (VMT) 36,054,920 60,678,004 62,347,177  73% 3% 

VMT Per Capita 26.2 25.0 25.4  -3% 1% 

Average Travel Time (Minutes) for 
Work Trips (AM peak period) 16.7 18.4 16.9  1% -8% 

Average Travel Distance (Miles) for 
Work Trips (AM peak period) 13.5 13.3 13.6  1% 2% 

 

Goal 6: Ensure Equity and 
Participation 

TRM G2v2 Model Results: 
CAMPO Region 

 % Change of 2055 
MTP Scenario 
Relative to:   

Performance Measures 2020 Base 2055 E+C 2055 MTP 
 

2020 2055 E+C 

Percent of Title VI Communities with 
Less-than-average Minutes of Delay 
Per Capita 

70% 64% 67%   -5% 3% 

 

Goal 8: Protect the Human and 
Natural Environment and Minimize 
Climate Change 

TRM G2v2 Model Results: 
CAMPO Region 

 % Change of 2055 
MTP Scenario 
Relative to:   

Performance Measures 2020 Base 2055 E+C 2055 MTP 
 

2020 2055 E+C 

Total Transportation Greenhouse Gas 
Emissions (lb) 37,133,946 23,523,927 24,144,250   -35% 3% 

Per Capita Transportation Greenhouse 
Gas Emissions (lb/person) 27.0 9.7 9.8   -64% 1% 

Total Energy Consumption from 
Transportation Sources (lb) 1,741,122 1,471,656 1,510,546   -13% 3% 

Per Capita Energy Consumption from 
Transportation Sources (lb/person) 1.27 0.61 0.62   -51% 1% 
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Table A16.2: TRM G2v2 Performance Measure Results: Triangle West TPO (TWTPO) Region 

Goal 1: Connect People and Places TRM G2v2 Model Results: 
TWTPO Region 

 
% Change of 2055 

MTP Scenario 
Relative to:   

Performance Measures 2020 Base 2055 E+C 2055 MTP 
 

2020 2055 E+C 

Average Number of Jobs Within 30 Minutes 
by Transit for Title VI Communities 22,086 38,437 51,231 

 
132% 33% 

Average Number of Jobs Within 30 Minutes 
by Automobile for Title VI Communities 673,166 1,078,269 1,277,213 

 
90% 18% 

Average Number of Jobs Within 30 Minutes 
by Walking for Title VI Communities 9,851 17,140 17,658 

 
79% 3% 

Percent of Jobs in Travel Choice 
Neighborhoods 37% 61% 80% 

 
114% 30% 

Percent of Population in Travel Choice 
Neighborhoods 18% 39% 61% 

 
239% 57% 

Percent of Title VI Communities in Travel 
Choice Neighborhoods 25% 53% 68% 

 
173% 28% 

Percent of Title VI Communities with 
‘Good’ or ‘Excellent’ Transit Access 36% 47% 59% 

 
63% 26% 

Percent of Title VI Communities with 
‘Good’ or ‘Excellent’ Walk Access 35% 44% 44% 

 
24% 0% 

Percent of Title VI Communities with Less-
than-average Work-trip Travel Times 59% 70% 68% 

 
16% -3% 

 









https://dchcmpo.maps.arcgis.com/apps/dashboards/b2707fd39fcd49a591dac2fb87605757
https://dchcmpo.maps.arcgis.com/apps/dashboards/b2707fd39fcd49a591dac2fb87605757
https://www.centralpinesnc.gov/mobility-transportation/triangle-transportation-choices
https://www.centralpinesnc.gov/mobility-transportation/triangle-transportation-choices
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Goal 4: Promote Safety, Health and Well-being 

Performance Measures Value Source 

Bicycle Facility Density (Miles per Square Mile of 
Bikeways) [TWTPO only] 0.4 

TWTPO Bicycle and Pedestrian 
Infrastructure Dashboard 

Pedestrian Facility Density (Miles per Square Mile of 
Sidewalks and Separated Walkways) [TWTPO only] 3.2 

 

Goal 5: Stimulate Economic Vitality and Opportunity / Stimulate Inclusive Economic Vitality 

Performance Measures Value Source 

Percent of TIP Projects Completed on Time [Statewide] 67% 
NCDOT "STIP and non-STIP project 
delivery rate" for fiscal year 2024 

 

Goal 6: Ensure Equity and Participation 

Performance Measures Value Source 

Impact of Planned Highway Improvements on Title VI 
Communities - See 2055 MTP Report Section 9.3 - 

Title VI Analysis 

Percent of Public Engagement Plan Requirements Met2 95%  CAMPO and TWTPO 

 

Goal 8: Protect the Human and Natural Environment and Minimize Climate Change 

Performance Measures Value Source 

Percent of Planned Investment in Existing Roadways - 
CAMPO 83% 

2055 MTP Report Table 9.3.3 
Percent of Planned Investment in Existing Roadways - 
TWTPO 91% 

 

 
2 Federal regulations require public review and comment periods, with adequate notification, at key 
decision points during the development of Metropolitan Transportation Plans (MTPs). Those federal 
requirements were fully met. The 2055 MTP Development Public Engagement Plan—approved early in 
the process by the Triangle West and CAMPO Boards—included required items as well as a robust set of 
additional engagement activities, as described in Appendix 1. This measure reflects the extent to which 
the activities outlined in the Engagement Plan were completed. 

https://dchcmpo.maps.arcgis.com/apps/dashboards/f379810b4b6941f5b80d8079c65b9979
https://dchcmpo.maps.arcgis.com/apps/dashboards/f379810b4b6941f5b80d8079c65b9979
https://www.ncdot.gov/about-us/our-mission/Performance/Pages/increase-reliability-access.aspx
https://www.ncdot.gov/about-us/our-mission/Performance/Pages/increase-reliability-access.aspx
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